EAST LYME BOARD OF FINANCE
REGULAR MEETING MINUTES
Wednesday, OCTOBER 14th, 2009

Members In Attendance:  Steve Larcen, Chairman
Jeff Langan, Secretary
John Birtmingham
Jill Carini
Allan Taylor

Also In Attendance: Paul Formica, First Selectman
Anna Johnson, Finance Director
Kevin Seery, Chairman, Board of Education
Don Meltabarger, School Business Manager

Absent: Bob Jones

A. Call Meeting to Order
Chairman Larcen called this Regular Meeting of the East Lyme Board of Finance to order at 7:00 PM.

B. Pledge of Allegiance
The Pledge was observed.

Mr. Larcen made note of and congratulated the Recording Secretary on her 10 years of service to the
Board of Finance.

Mr. Taylor echoed the congratulations and made note of the members of the Board 10 years ago as he
at that time, was the Chairman and Mr. Jones was also a member. The big topic of that time was the
new $22M Middle School.

C. Delegations
Mr. Larcen called for delegations.

Kevin Seery, Board of Education Chairman presented the members with an updated version of the
School budget to date (9/30/09) and reviewed the items noting that they are a little over at present on
teacher salaries. He explained that this is due to the large difference in salary of an entry level teacher
versus one at top pay. He said that the SPED Director is contractual and is not considered a district
employes.

Mr. Taylor asked if there were any changes at the central office with the new superintendent.
Mr. Seery said that there have been a lot of changes and that everything is still very new.

Mr. Larcen said that during the budget review for this year that part of the efficiency was to eliminate a
full ime central office employee however at this point they are showing $161,481 to the positive and
asked if they are down by two employees.

Mr. Seery said that was due to the fact that at this time they do to have an Assistant Principal.

Mr. Larcen asked which administrative position has been eliminated.

Mr. Seery said that they have not eliminated one as Dr. Lombardi is still evaluating the need.

Mr. Meltabarger said that the Assistant Superintendent dollars are gone and that there will be a mix of
that and SPED and that the offset is in line 15.



Mr. Seery summed up that for all basic purposes that they are operating within their budget.

Mr. Langan asked what measures have been taken to be able to stay within the budget.

Mr. Seery said that they have frozen some of the supply accounts and there is a freeze on hiring. He
noted that in the enroliment document that they passed out that they are down by 66 students and not
by the 100 that they had anticipated.

Mr. Taylor suggested that in a two-year average that they are probably close o the 100 that they
anticipated.

Mr. Langan asked about the large difference in grade school enroliment from the beginning of the year
to the end.

Mr. Seery said that the difference could be due to more than usual first time homebuyers in the mid-
range [evel brought on with the $8000 tax incentive.

Mr. Seery then explained the solar panel cost savings stating that even in a bad month for sunshine that
they are doing well and they are tracking on target with respect to projection.

Mr. Larcen asked about the capital leases.

Mr. Seery said that Ms. Johnson had some information.

Ms. Johnson said that she checked with corporate counse! and that they will reply to them at a later
time.

Mr. Taylor indicated that he feels that this has been going on far too long and that they sent a letler
requesting answers and they should be given them.

Mr. Larcen thanked Mr. Seery for the update and asked if there were other delegations.

Mike Schulz, Lovers Lane said that he allended the previous evenings’ Board of Ed meeling and saw
the new superintendent in action. He is paid $187,650 which is 11% higher than the previous
superintendent and from what he has seen so far, he said that the higher salary may be warranted as
this person seems to have a ‘vision’. He said that he is looking forward to seeing what will happen.

He also noted that his concern has always been for the taxpayers and the expenses and that many
times he has brought up to them about employee expenses and the contracts that have things in them
that are not available on-line and unless people come and spend 50¢ per page for copies, they do not
get to see these things. The taxpayers should know what they are paying for. Specifically — the
Administrators and School Teachers confracts are now going for approval and there is a section in them
about opting out of medical benefits and if they do, they get 50% of the cost of those benefits. The
taxpayers do not have input on these confracts however the Finance Board should and needs to know
about this with respect to the budget and to make comments on it with regard to what we can afford to
spend. He stressed to them that the ‘fat lady’ has not sung yet and the contract is not signed yet and
this needs 1o be looked at and into. He said that the information that he cited can be found on page 7 of
the administrators’ contract.

He also said that tonight they are being asked to authorize spending $10,000 for a study on the boilers
— a study that Mr. Meltabarger and the Board of Ed have spent months reviewing — all with expert input
from Mr. Levy. He said that it seems that they could come up with what the needs are without spending
the money. If they feel that they need to — he suggested that they give $1000 to Mr. Levy to do the
study.

Karen Rak, 27 Black Point Road echoed Mr. Schulz’s suggestion that there be a liaison from the Board
of Finance (as there is with the Board of Selectmen) to sit in on the Board of Ed contract negotiations.
While they perhaps may not be able to openly speak, they can provide input, when asked, on what the
Town can afford.

Bob Gadhois, 358 Boston Post Road agreed with Mr. Schulz's comments on the study on the boilers.

He said that when Mr. Levy spoke that he said that he has 50 years of experience in the business, so
he should know what he is talking about.
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D. Approval of Minutes

¢+ Wednesday, September 9, 2009 — Regular Meeting

Mr. Larcen called for a motion for approval or any changes to the Board of Finance September 9, 2009
Regular Meeting Minutes.

Mr. Taylor asked that on the bottom of Page 1 where he is speaking that the word ‘contractually’ be
inserted before ....purchased but not paid for yet.; and in the last line that the word ‘do’ be changed to
‘due’. On Page 3 in the middle where Ms. Johnson is speaking that the line be changed to read: ‘Ms.
Johnson said that she did not have a reason for it.’

Ms. Carini asked that on Page 7 in the second paragraph where she is speaking that the last part of the
sentence be changed to ... all of the de-leveraging of America that is going on.’

Mr. Larcen asked that on Page 7 in the third paragraph where he is speaking that the first sentence be
changed to read: ‘Mr. Larcen said that he would be willing to hold a special meeting as soon as they
have done their due difigence and looked af the back-up detail.’

*MOTION (1)

Mr. Langan moved to approve the Board of Finance Reguiar Meeting Minutes of September 9, 2009 as
amended.

Mr. Birmingham seconded the motion.

Vote: 5—0-0, Motion passed.

¢+ Monday, September 14, 2009 — Special Meeting
Mr. Larcen called for a motion for approval or any changes to the Board of Finance Special Meeting
Minutes of September 14, 2009.

Mr. Langan asked that on Page 4 in the second paragraph from the bottom where he is speaking that
the first line be changed fo read: ‘Mr. Langan said that he is concerned with the aggregate debf service
which was to go down by 12% and which, with the other items in the capital plan for this year, would
now only go down by $100,000."

Mr. Taylor asked that on Page 4 in the last paragraph on the page where he is speaking, in the second
line change the words ‘would to’ {o read: ‘cou/d’.

*MOTION {2)

Mr. Birmingham moved to approve the Board of Finance Special Meeting Minutes of September 14,
2009 as amended.

Mr. Taylor secended the molion.

Vote: § - 0-0. Motion passed.

E. Reports

a. First Selectman

Mr. Formica said that he wanted to remind them that there had been no tax increase for this year and

reported the following:

¢ There will be a grand opening at 2 PM tomorrow afternoon of the Hole in the Wall project at the Hole
in the Wall building — all are invited to attend.

+ The streeiscape project has begun; the contract is underway and has started in front of the gas
station and the old Constantine’s with the installation of the granite.

e The Niantic Farms grocery store will be opening this Friday in the former Colonial Market location.

« They have received another STEAP Grant in the amount of $200,000 that will allow them to further
complete the streetscape process.

¢ The Pension Committee has met many times and will begin interviewing prospective financial
advisors.
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¢ They have met with the auditor for their preliminary meeting. When the budget was adopted they did
a plan on using capital leases for vehicles and he has spoken with Attorney O’Connell on this and
was told that it would go through the same approval process — BOS, BOF, etc.

Mr. Birmingham noted the $200,000 STEAP Grant and asked how they are doing on the POCD update
to ensure that they continue to receive grant money.

Mr. Formica said that they have been working on the POCD update for over a year now and that the
Board of Selectmen has received a copy of the updated version to review and comment on. This will be
discussed at the next BOS meeting. it is anticipated that this process will be completed by the end of
the year which will keep them in compliance.

b. Finance Director

Monthly Report Review

Update on Outstanding Iltems

» Discussion on Management Comments of the 2007/08 Audit

Ms. Johnson reviewed her September 2009 month end report first noting that the correct August
investment income is $13,021 rather than the $18,907 that was previously reported. She said that she
would provide them with a copy of the interest as posted by the month. She noted that she had also
provided them with a copy of the undesignated fund balance activity.

Mr. Larcen asked about the State funding as it appears that they have not received much this year and
if Ms. Johnson expects that to change.

Ms. Johnson said that typically they do not receive the ECS funding until later in the year and most of
the other revenue comes in at that fime also from the State.

Mr. Larcen noted that Ms. Johnson had reported that building fees looked pretty good
Ms. Johnson said yes and recalied that they had spent a lot of time talking about projections regarding
those fees during the last budget cycle and were on target.

Mr. Birmingham asked about the $128,549 in purchase orders being carried over on Page 38 of the
monthly budget report and if they were being carried over from last year.

Ms. Johnson said yes and explained that it is because they are not settled that they get rolled forward to
this years’ budget.

Mr. Larcen commented that the quarterly payment to Health & Dental seemed to be higher than the
25% and asked if that should be so.
Ms. Johnson said that it traditionally is funded a bit higher at the beginning of each year.

F. New Business

a. Discussion and possible action to appropriate the $79,119 Energy Efficiency Conservation
Block Grant

Mr. Larcen called for a motion.

*MOTION (3)

Mr. Langan moved to appropriate the $79,119 American Recovery and Reinvestment Act Energy
Efficiency Conservation Block Grant for energy conservation projects in East Lyme to an account to be
established titled “ARM Energy Efficiency and Conservation Grant.”

Mr. Birmingham seconded the motion.

Mr. Formica noted that the Energy Committee met and listed four items that they would like to see this
used for — Solar Power at Hole in the Wall, LED streetlights as part of the Niantic Streetscape, Energy
efficient parking lot lighting at the Community Center and Solar powered parking lot lighting in various
locations.
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Mr. Larcen asked if the LED lighting would have a cost savings associated with it.
Mr. Formica said that yes, it would over time.

Vote: 65— 0- 0. Motion passed.

b. Discussion and possible action to appropriate the $9,100 JAG Grant for Police Department
Ecuipment
Mr. Larcen called for a motion.

*MOTION (4)

Mr. Langan moved to approve a special appropriation in the amount of $9,100 for the JAG grant for the
Police Department to purchase equipment as noted to an account to be established titled, “Police JAG
Equipment”.

Ms. Carini seconded the motion.

Mr. Formica explained that there are a number of items listed for the use of this grant such as the
cameras, fingerprint kits, and binoculars.

Vote: 5-0-0. Motion passed.

c. Discussion and possible action to appropriate and transfer $10,000 for Engineering Study of
ELHS Boilers
Mr. Larcen asked if they would make a motion for discussion.
The Board felt that they would like some information first.
Mr. Formica explained that the money for the boiler is in the capital improvement plan. $380,000 was
set aside from the sale of the Industrial Road building for such use. In June Mr. Meltabarger came to
him regarding this item and at that time he was also approached by Mr. Levy who had met with Mr.
Meltabarger and reviewed the equipment. They then evaluated the Emcor recommendation that the
bailer be repiaced. He also asked at this time about the feasibility of a new boiler that could be used
with either gas or oil. They discussed all of this at the Oclober 7, 2009 Board of Selectmen meeting and
came up with a number of items for review/further information and discussion/decision - the boilers are
15 years old with a 20 year life expectancy; the stacks on the oil-fired boiler should be raised; they
could replace just the burners at a cost of $150,000 and the other option is to spend $329,000 on a new
gas-fired boiler. The Board of Selectmen determined that they could not make a decision so they
appropriated the $10,000 for the study to be done. They are almost in a situation now where to
purchase a new boiler the process would bring them to at least November. There is a lot of uncertainty
with all of the information and the Board of Finance is faced with these same issues regarding making a
decision.

Ms. Carini asked how many boilers there are and how many are failing.
Mr. Seery said that there are three boilers at the High School, one is working, one is down and one is
being repaired.

Ms. Carini asked what brought this to a head now.
Mr. Seery said that Yankee Gas will give them the line for free ($200,000 value) and that there is also a
$90,000 energy rebate,

Mr. Larcen asked what the ‘urgency’ was ~

Mr. Seery said that they are getting into the heating season and they would have to spend $20,000 to
repair a boiler in order to have a back-up for the season, and — the $90,000 boiler incenlive has to be
done by 12/31/2009 in order to get it.

Mr. Larcen summed that the urgency is driven by two things — not having to spend $20,000 to fix a
boiler and the incentive of $30,000 if done by 12/31/2009.
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Ms. Carini asked if they could use Emcor’s input and expertise rather than to do another study.
Mr. Seery said that they were concerned with Emcor being the provider and felt that a private study
would make betler sense.

Mr. Taylor noted that Mr. Levy was a State Inspector and inspected boilers all over the State for many
years. He said that it also sounded like the repairs are typical of those that would be done on items that
are in the 15th year of their useful life.

Mr. Seery said that they honeslly felt that if they could avoid spending the $20,000 that they would so
that they could have a new one in place in time for the season.

Mr. Taylor said that his concern is that this could have been adequately brought up and studied in
pienty of time to not be rushing now. He would suggest repairing it for now and doing the proper
research so that it could be in the budget for next year.

Mr. Formica said that he would take the blame for the lack of timeliness.

Mr. Seery said that it was done to save money annually in the budget as it is a conversion from oil to
gas which is less expensive.

Mr. Langan noled a point of order that they are deep in discussion on an item that they have nol made
a motion on - he suggested that they get a motion and a second on the table as this may be a moot
point.

Mr. Larcen called for a motion and a second

*MOTION (5)

Ms. Carini moved to appropriate and transfer $10,000 from Contingency to an account to be
established entitled "ELHS Boiler Engineering” for an Engineering Study of the ELHS boilers.
Mr. Birmingham seconded the motion.

Mr. Birmingham said that he has a problem with spending the $10,000 as they have Mr. Levy with 50
years of experience in this area and others with experience and they should be abie to come together
with the information that they need to make a decision,

Mr. Formica said that the $10,000 gets them an exact scope of work to see what it will cost.

Ms. Carini asked how they came up with the $10,000 figure.
Mr. Fermica said that they thought that was a reasonable figure to get the information that they need.

Mr. Larcen said that he was interested in the gas conversion that would make the Town ‘greener’ and in
what he thought he heard was a statement that payback might be in five years time and asked if that
was true.

Mr. Formica said yes, he had heard correctly.

Mr. Taylor said that he is not comfortable with spending the money on this or with the concept of being
paid back in five years time.

Mr. Formica noted that if they do not appropriate this money tonight that they would still need a study to
get this information at a later time.

Mr. Taylor said that the Board of Ed has the $20,000 in their budget for this year to do the repair and
that they can take the time to get the information that they really need,

Mr. Langan said that he is not supportive of this for two reasons — the first — that he does not think that
they need to ‘farm out’ for the information as they have people who can do if for free and even if they
have to go out for information, he secondly, does not support taking this money from contingency and
that the money for this should come from the Board of Ed budget.

Mr. Larcen calied for a vote on the mofion.
Vote: 0 — 5 - 0. Motion failed.
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d. Discussion of Impact of Adopted State Budget on Town Budget
Mr. Larcen asked Ms. Johnson to review this for them.

Ms. Johnson said that the ECS remained the same,

Mr. Formica noted that the most significant change is with regard to how the ECS is being funded.
Ms. Johnson explained that the information was just received and that the Federal $1,013,009 part of
the $7.1M ECS grant comes with stipulations on positions, etc. and that it would be run through the
same grant funding process as others that they receive,

Mr. Larcen asked the Board members if they felt that the extra PILOT funding should be earmarked as
tax relief to the taxpayers.

Mr. Taylor said that he thinks that is what it does now as part of the normal working procedure — it is in
the budget as relief to the taxpayers.

Mr. Larcen said that he is suggesting that they have various tax relief programs in effect and that they
use it for those programs.

Mr. Taylor said that if they want to make a proposal to encourage further program tax relief then it
should start with the Board of Selectmen.

Mr. Larcen said that he has already spoken with Mr. Formica on this and that he would follow up with
him to get something to the Board of Selectmen.

G. Old Business

+ Sub-Committee Report: Financial Policies

Mr. Langan reported that the draft policy on investment is due to them for review at their November
meeting.

¢ Review of Open Items
Sheets are attached with information that was requested.
Mr. Larcen thanked Ms. Johnson for all of her follow-up.

H. Public Discussion
Mr. Larcen called for Public Discussion.

Mike Schulz, Lovers Lane thanked all of the Board members for their due diligence this evening. He
said that one of the things that he observed at the last Board of Selectmen meeting was how the
Building Committee conducts itself when going out to bid — for instance — they wanted $439,000 for the
boiler project and went out to bid with that in mind. He said that there is some confusion with regard to
the boilers and noted that the boilers are not the problem - it is the burners that have five years of
useful life left on them ~ the boilers can go for many years. He said that there was a lot of information
put out at the Board of Selectmen meeting that they did not get here and suggested that they review
that DVD as there is a wealth of information on it.

I. Board Comments
Mr. Larcen called for any comments from the Board.
There were none.

J. Adjournment

*MOTION (6)
Mr. Langan moved to adjourn this Regular Meeting of the East Lyme Board of Finance at 10:25 PM.
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Mr. Birmingham seconded the motion.
Vote: 5 - 0 - 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary

Board of Finance Regular Mesting Minutes — September 9, 2009



Town of East Lyme
Board of Finance — Open Items
Report of October 14, 2009

i)*r@fbx AS

Item #

5. Research expenditures of the roofs to see if any depreciation adjustments should
be made,
e The only roof itemized on the Town Capital Assets is a Roof Replacement
" le (< ,(;,) (.&}ed —  at Flanders Fire Department booked at 8/24/2005 in the amount of
“‘/DL d $26,000 with no life reported. Will correct with 20 year life.
¢ The ELHS Roof will be brought into Capital Assets for 6/30/09 will report
life of 20 years. AT s=ad Tllcce, N\ Calbract fo =2Hoyr. veg) ™
[en ‘/l{:ﬂtfﬁd crer) [llat dopidas Tle é 2 fr
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(s ol aci—

e 0p2e~8. Separate Report Provided ¢
litie 0j2¢— 9. Separate Report Provided

16.  Bank reconciliations to the General Ledger are completed for the month of
August 2009 with items to be researched prior to producing. September
statements are arriving, June adjusting entries to be completed for the capital
projects funds. All June adjusting entries for other funds including the General
Fund are complete. On a fund by fund basis as I complete the June closing I
am bringing current,

s 20. No report
21. A meeting was held October 9, 2009 with Paul F ormica, Don Meltabarger, Anna
Johnson and Scott Bassett. After reviewing the BOE reporting process, Mr.
Bassett will review again during the 6/30/09 audit and determine if acceptable.

22, Current Policy for Capital assets for Buildings and improvements is fo record
depreciation over 33 — 100 years. Recommend reducing 33 to 20 years to deal

with roof replacements. Roof to be reported in accordance with life span at time
of replacement. Qf/‘uf ct 0&7 d SCsee of

23 & 24. Information included with agenda. ~— 1 Dl e

25. Information included with agenda. . (. /e e -

26. BOE to report on this item.

27. Investment income for July was correct as reported. An adjustment was made for
a net decrease of $5,887 to August interest. This was due to a $8,678 June 30,
2009 CD accrual and $2,791 not booked at time of prior month end report.

| DU Aegent- Gt aert e L

28. Separate report provided ’

30. No report - open

31. No repoit - open
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I1.

e
Open Item #8-1 " /\/OJ\ ,
VOGN

TOWN OF EAST LYME, CONNECTICUT

Schedule of Findings and Questioned Costs ,&,b/v(\}y
For the Year Ended June 30, 2008 Q/" L o
Report of October 14, 2009 VRSV, 3
FINANCIAL STATEMENT FINDINGS P\ A N o (¢ _
A. Significant Deficiencies in Internal Control . [\Uu i\ Uf, G}i /’ /
IC08-1. A §4 \ (’)(t@
Corrective Action Plan; { N ()

The Town will present its statements in accordance with generally accepted Q{J\/LUB A
accounting principles. :
» This will be determined at the time of our 6/30/2009 Audit.

Corrective Action Plan:

vg\;;‘*
1C08-2, Vot
/“\ﬂ A\\J\\/(QU}”V

”

J
The Town is reconciling all bank accounts on a monthly basis to the general M /
ledger and reviewing for accuracy. 6{5@?/
¢ At this time to be considered up to date bank accounts should be in .
process for the month of August 2009. Which is complete once items W
are researched,
¢ Adjusting eniries for all funds except Capital Projects complete
» Estimated completion date: November 2009

1C08-3.
Corrective Action Plan;
The Town will review its month-end and year-end closing procedures.

s Check List developed - bfaf:cf (e sect
¢ LDstimated completion date: November 2009

1CG8-4.
Corrective Action Plan;
The Town and Board of Education will review funds that are currently not
maintained on the accounting system and move to include them on the
systems.
o The Town added the Clarence A. Haynes Trust Fund $3,102.
McCook Memorial Fund $1,796 to the Accounting System effective
July 1, 2009, Performance Bond Fund (may want to consider
alternative method).
¢ Board of Education Funds not included on the Towns accounting
system: School Lunch Fund, and BOE Special Fund and Student
Activity Fund are maintained by the BOE on QuickBooks accounting
software, Special Education Grant Fund is maintained in the BOE
General Fund software, Unifund, and each grant is maintained in its
own separate fund. Auditor will review BOE accounting reporting,.
o Estimated completion date: June 30, 2009 audit review




IC08-5,
Corrective Action Plan:
The Town will develop a plan to identify and record capital assets in a timely
manner.to ensure proper reporting of Town capital assets in the financial
statements. ' :
% o Finance Director to meet with BOE to discuss process to keep their
> f?Qﬁ\ records current and establish providing Town with supporting
&, documentation on an annnal basis.
Finance Director and BOE Business Manager to meet/discuss with
Auditors getting BOE capital assets in accepiable format.
Estimated completion date; Ongoing. 6/30/09 items in the
system by commencement of audit fieldwork. November 2009,
N o Goal is to update system in the 2009/10 fiscal year monthly.
June 30, 2010.

1C08-6.

Corrective Action Plan:

The Town is reviewing the Water and Sewer Departments policies relating to
the accounts receivable process to determine a method to improve the
segregation of duties and improve internal controls. The evaluation process
will include a determination of how fo restructure departmental
responsibilities with existing staffing.

® Lock Box system for the receipt of payments scheduled to commence
with November 1, 2009 billing,

e The plan is to include a more frequent billing cycle to improve cash
flow and segregation of duties. To be established with new meter
reading system. It is expected this will take two years to roll out,
November 2011 billing, '

ICe8-7.
Corrective Action Plan;
The Town will implement standard closing procedures on a monthly basis and
at year-end to ensure amounts are properly reconciled to the general ledger.
e Response to IC08-3 applies here. Including a monthly and quarterly
schedule,

1C08-8.
Corrective Action Plan:
The Town and Board of Education will develop a policy to review capital -

(:) , leases prior to signing to ensure ﬁ.scal fundh?g clause is included..\_'& oot Qé}%@b
R A o We understand what is required and will ensure fiscal funding clauses
5) ?ﬁé; L are included.

f\ \j_ji o o When entering into a lease agreement, we can establish a check list of

- procedures to be followed.
Estimated completion date: No date to report.




Item #8-2
THE TOWN OF EAST LYME, CONNECTICUT '
Responses to Management Letter Comments
6/30/2008
Report of October 14, 2009

. ACCOUNTING POLICY AND PROCEDURES MANUAL
Corrective Action:
The Town will begin the process of developing an accounting policy and
procedures manual. The manual will include new accounting rules and GASB
pronouncements. The manual will also include controls related to the financial
software system and the processing of all transactions.

o Manual to include three sections. 1. Policies 2. Procedurcs 3. GASB

Accounting Rules. Start updating book from 1990°s. Sec attached 8-2a

o Estimated Completion Date: 6/30/2010

. PENSION FILES

Corrective Action:
The Town is maintaining proper supporting documentation for retiree benefits in
the Human Resources Department.
o Estimated Completion Date: Done
¢ A Pension Committee has been established in order to establish proper
fiduciary responsibilities, Plan Actuaries have been interviewed. In the
process of interviewing Investment Managers. Estimated Completion
Date: Ongoing

. PHYSICAL ACCESS TO CASH

Corrective Action: DONE

. PURCHASE ORDERS

Corrective Action;
It is the Town’s policy for departments to issue purchase orders prior to goods and
services being ordered and received. The Town will develop procedures to

monitor department’s proper use of purchase orders. 4,@*‘ =& KJ
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. FUND DEFICITS
Corrective Action: l) rece o [SceSCod Jewtt
s DONE /l&e&mé;’z S Q (B

. BUDGET TRANSFERS
Corrective Action: A BJ NS Q) S =
e DONE C})/)@ P e NS L

. SCHOOL LUNCH RECEIVABLES 4 ) P,i/i.d/uw’—a“/ =
Corrective Action:
s DONE UL moded focsest

as ootk Gts . cen S
0 Lo d 7\ @ € Lot &

= \JQU/&;U ol SU L

A Y sl bear
S =yned e T

132 },LA_XC{\—/



60/71/01 40 Se sejeq uonaidwo) pajewnsy

eg-8it

HIBBUSISIXISTT [RNURYY SEIOHOLNS SIS SIONO 7

SIUBWSOUNOUOIY 9SS

HI NOILD33S

saloljod 1810 Alyuspy

W04 |joJjuon Apadold

Bo7 Jaisuel ] aupp

L0dsy UohEeI|IoU00aY plnd

Hoday uche||pucsay Jueg

Loday Jusunssal|

BoT usunsaAU|

JapIQ aseyding

DL - Bon sidisoey yses

B d - 0o sideday ysen

amd - 807 sydisoay ysen

vOO - 607 sidladay ysen

Zdd - 60 sidiedey JeisiBay yse)

HpRRIRPRX

Bo7 sydienay ysen

310U

sj@ausyIon, 198png

SWIOA v XIpuaddy

aNPaysg Hoday

s}essy {[eydeD) paxiy

|0Jju07) 9 Aojuaau] [epden

{xel-uoN) sidis09y ysen

(xe 1} sidiaday ysen

buiseyaing

aiqeled s)Unoooy

[1oJAeg

8320014 Aejabpng

il NOLLOHS

uswabeuepy 1gaq

JUSW)SBAL]

saloljod

I NOILO3S

gl-ung  gl-Ae

01-1dy

ol-tepy

0lL-q24

uope|dwod o anpaysg

[ENUB|A $8INPad0ld PUE S2101j0]

JNAT LSV 40 NMOL

Ol-uer  60-08Q 60-ACN

Wy




S2UN1LpURGX3 fuLiedado Hbe
m Bulby vo uoLssimod :jusudedsg
9196670 | ;2102 4D
97" 966 2y BILULS B SARMUBLH/SYI0m SL[qNd :|el0L Jusinledeg
P21 : '1B10L pixa
6007 Lsnony 60/0£/90 0 1721 6007 LSAONY: T304 W3 STANA IO D700 OZ¥0S TT  70800-01
_ ten1 323|4 LTZ-0TE-/TE-0E-T0-6
1 L58'S 1|BI0L pIxa
g 96EPO0ANTYS £0/0£/50 0 000 S3I008 YOMIL M0 INTv4 ISOUHM $E09 7 Z6THO-50
” 83L10d - ULBW Y3A {2-022-LT€-08-10-6
Gugecccvn =(prod)arsn «wus
d 60/01/90 0 00°S7T'T ONLLSYTE QNVS H04 JLYWILSI YILSYTE YALSYH FSSL T £6TH0-60
8 60/07/90 0 00000t S31009 ONYL JYHL INTvd IS0UHM  YE9 T Z6TH0-60
g 80/02/10 6 EIEL TONIQU3MONTNIINIONE YIAUAS 7224 T /9570-60
butaauLhia ulen yaA T2¢-022-LTE-0¢-T0-6
. 0£°8T7°9¢ CLIRJRAQ/PRINRIIUOD ~ SIILAJRS :|B10) DIX3
: — } 7O (X A=
(OuB)bgp1a = POd> ITEaT S
g 60/0£/90 0 g.gm.m ONI LIDTIDINNOD NODTIL  GSTIS T SSbo0-60
60/92/90 0 00°000°0T ML 40 Q00M 'N'D TOE0S T /n0~60
g 80/£7/90 ¢ 00°Z6v'8 RJEMIL0S JuauRbeven Jusused OND “dNO¥9 VLIS SEOOT T 8/Eb0-60
g 60/5T/%0 0 0§88 ONI INOTID3NNOD NOJTIL  9STIS T 289E0-60
g —F 90/57/60 0_00°00S‘T T S1O000ME 3IIWAD. T
g o w 6;84@% L0/80/21 0 07°¢v'T 854n0) Bul|3a97 peoy saufoy SSTHISNANT NWDTYIWY %OS T
. SITEUSY § UQLIONJISUOIZY peoy
0128J300/P3IDRIIUOY - $3ILAJES Hisbe|
B1LUES B sAemybLu/syiom JLignd ausulredag
08°2¢9°¢ g LALTIREY )
08°7€9"¢ UstJedsg mu:o&Bmuam dLgAd :38 JusuIedag
adfy 8310AUT 91EQ 91EG 3720 U3 D/ILLS  IUnowy uoLidLiassg wear JOPUSA WBLL pI "0°d
0d DLOAMD  pAY 1SdL4 . tot1dLIIsaq 1uno2dy 136png
L2t
A N0y 136png Ag BulisLy Japlo dseyung (8:07€1
7 ‘oN abed 60/ 614 ol AT 1Se3 4O UMOL 60/08/60
LA T LUCQ



0070 3UN0UY PLoA 2301 L6197 eE SHINOWY ISLT 301 67 rsusar gy [B20L

L8 14756 J[BI0L Jeak
L' STUNLTONIEX3 QNNd N3O ©)®101 puny
TS OVT 'p¢ ‘[BIOL ¥4¥D
00°002'9 T|B10L JuswyJedag
00°007"9 doJddy LBL8dS/she 200 (e3tded :e30L paxg
07000070 SBOLABS |RLIBMIIY Gy/ty gsyn ONL'3BROJTON R ¥INOOH g T POLTT-5p4
B Gp-Lhasyn £97-024-S24-04=70~6
.
douddy [e13ads/s4e (300 |eaLdey pIX3
T8 09522 wd1nb3 [BILde)/she 300 (earde (w301 2vsuledag
18708627 ‘1B20L paxa

N e b 0} nw&nwmwv» Qf < An“wmo\mmxmo 0" 00°008'0T NOILIQQY G3HS LTvs SHLOVIINGD 1R 8 qrere 1 T9E50~80
g ﬁ_ Mw / mmw.dp¥ N wmmexp\ ,/,mo\MO\NH 0 T9'T95°1 SIUoURAOIGUT pays 1[es : SYOLOVUINGD 19 g (T80 1
8 SEa %Q 10 = UT 10/05/90 000826y SYTYMILS  ONT“NOLOVYLNGD OMITAYT NILuyH
DN 0BT 106
| rd Lnb3 [BALded/she[ang le1Lde) “IUBwledag
adAL SUOMT  81e0 9380 91eq Jug AYD/321s  2wunowy U0L1dL42s3q wayT J0PUSA USIT P 04
0d PLOADDY  pady 3saiy loL1dLanseq 023y 136png
+Unoddy 33bpng Ag Sulisiy JBPJ0 3SBUDNG {8024 ET
b 0N 3feq

AT 1583 40 UMoL 60/0€/60



Board of Finance

Open Items
(Updated through 9/14/09 Special Meeting)

Item

Meeting
Date

Open Item

Owed By

Stafus

9/9/09
9/14/09
Special Mig

There were numerous questions related to the
proposed DPW building purchase at both the
9/9 and 9/14 Special Mtg that have been
addressed, and therefore not included here.,

N/A

31

9/9/09

Letter was sent to BoE on policy for capital
leases. Verbal response provided at Sept mtg,
Written response due.

BoE

30

9/9/09

RE: Open Item #3 — BoE stated there is the
solar panels are not on a capital lease, Opinion
of legal counsel or auditor is requested.

Anna

29

9/9/09

RE: Expenditure Report — In a number of
cases, dollars are being encumbered once a PO
is opened (e.g., 0-01-01-113-400-210 for
electricity), This makes monthly tracking of
usage difficult. Is there an alternative to this
approach? e

3 A

9/9/09

RE: PO Status Report - There are$36 083.713&
in open POs from fiscal yedrs prior o 2009

Why aren’t these cancelled and dollars /1
returned to the general fund?

tof 14
,éa‘(,?, /,olf‘a’

9/9/09

RE: August Month End Report — Investment
income for Aug was $16,940, with YTD of
$18,907. Does this mean we only received <
~$2K in investment income for July?

Anna

o Leechs

SLE S
et 2

tofi4

9/9/09

Provide an estimate of electricity savings from
solar panels at Oct BoF mtg

BoE

-
C(f-—/ et
FAN-

1]

R R

9/9/09

Mr. Taylor had the following questions of the
BoE Encumbrance Report:
* Obj 100 — does this include 6/27 — 6/30?
* Obj 330 — What period of time is this for?
* Obj 440, 510, 560 — Time period
expenses were incurred for?
¢ Clarify which are encumbrances and
which are accounts payable

BoE

(Cose.

24

9/9/09

Provide monthly update on Fund Balance

70 %

23

9/9/09

Provide Fund Balance as % of 2010
expenditures

22

9/9/09

Policy needs to be clarified for how roofs will
be depreciated (over life of roof vice life of
bldg)

!

'I/O} ..’.

'(21 A

9/9/09

Meeting to be held 9/16 with Anna, BoE and
Auditor on how BoE accounts are being
tracked. Alan to attend mtg. Feedback to BoF
at Oct mtg,

Amna

tof 14

20

9/9/09

Need to decide how we're going to develop

Steve/Anna

fown Annual Report
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Board of Finance
Open Items
(Updated through 9/14/09 Special Meeting)

16

8/12/09

Monthly, prowde status on month end
reconciliation and closures

Amna

9 7/8/09 Provide expected completion dates for audit Amna ! c ;4 g
corrective action items, e 49 [,L 2
3 7/8/G9 Quarterly, beginning in October, 2009, provide | Anna 16 =
an update on progress towards completing Noo A1 __( O i)
audit corrective actions. v ’ o
ol 5 5/7/09 Rescarch e:xpendlmres of the roofs to see if Amna :
C;gfi Y any depreciation ad;ustmgnts should be made. ‘A’S ok
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