EAST LYME BOARD OF FINANCE
REGULAR MEETING MINUTES
Wednesday, JULY 20th, 2011

FILED IN EAST LYME TOWN

Members In Attendance:  Bob Kleinhans, Chairman CLERK'S OFFICE
Steve Larcen, Secretary K A< o U [0
Raymond Hart

Steve Kelley téﬂ,— B Wl g

Lisa Picarazzi

EAST LYME TOWN CLERK

Also In Attendance: Paul Formica, First Selectman
Anna Johnson, Finance Director
James Lombardo, Superintendent of Schools
Don Meltabarger, School Business Manager
Robyn McKenney, IT Coordinator

Absent: Steve Harney

A. Call Meeting to Order
Chairman Kleinhans called this Regular Meeting of the East Lyme Board of Finance to order at 7:00
PM.

B. Pledge of Allegiance
The Pledge was observed.

C. Delegations
Mr. Kleinhans called for delegations.

There were none.

D. Approval of Minutes

¢+ Wednesday, May 25, 2011 — Special - Reguiar Meeting

Mr. Kleinhans called for a motion for approval or any changes to the Board of Finance May 25, 2011
Special Meeting Minutes.

*MOTION (1)

Mr. Kelly moved to approve the Board of Finance Regular Meeting Minutes of May 25, 2011 as
presented.

Mr. Hart seconded the motion.

Vote: 4 - 0- 1. Motion passed.

Abstained. Ms. Picarazzi

E. Reports

+ First Selectman
Mr. Formica reported:
» That there were more than 30,000 people at the Celebrate East Lyme event and that they had 192

vendors — their highest number yet. Heather Calkins and the Town team did very well with the event



and it was a big success. Next year there is the possibility of the New London Opsail 2012 event
and they plan to stage our event with that one.

= He accepted a resignation from the Youth Services Director and they have since combined Youth
Services with the Parks & Recreation Department under Dave Putnam. The Program Director for
Youth Services will work under Dave Putnam. This move also allows for repositioning of some office
area there. He recalled that the Registrars were moved there when the cottage became a regional
Probate Office. He said that the will focus on moving the depariment forward and that Mr. Putnam
has been given a raise out of the former Youth Services Director salary to take on the extra
department.

» Pearl Rathbun has retired as the Emergency Management Director and they may look to see how
to better coordinate that entire department.

»  OnJuly 26™ they are invited to a tour of the Darrow Pond property by the Trust for Public Land as
that is expected to come before the Board of Selectmen at their August 4, 2011 meeting and then
before this Board at their August 10, 2011 meeting. The tour would likely start at 5 PM.

= The Regional Interconnection project is coming together and there has been discussion on the
storage tank iocation.

Mr. Larcen asked if the Youth Services Director position was engaged in programs or solely as

oversight.

Mr. Formica said that it was designed to be some programming but mostiy oversight.

Mr. Larcen recalled that the Board of Finance had a lot of questions during the budget process on fees
and activities regarding their programming and if they would meet their revenue projection. They
received reports showing a $7000 shortage which is about a 30% drop when they had been assured of
a heavy dose of activities in the spring that did not happen. He asked with this new design how they wili
know if this consolidation increases programs or not. He added that he knows that Mr. Putnam does a
great job at this type of thing.

Mr. Formica said that the Rec Trac programming has been in use throughout the whole Community
Center except for the Youth Services area and that they should have been on it and are now on it. This
programming will enable them to keep better track of these items and Mr. Putnam and Ms. Butterfield
are up to their tasks. There are also new procedures in place where Youth Services Board members
will attend functions to oversee how they are going.

Mr. Larcen asked if the Darrow Pond visit could be changed to 6 PM as 5 PM is a bit rough to make.
Mr. Formica said that he would get back to them with more information.

¢ Finance Director

Ms. Johnson said that her reports were in their packets and that they are drafts as there are items that
have come in that have not been booked yet such as the Pequot Grant, FEMA monies and Police DUI
grants. She noted that they will also have a transfer in from the Parks & Recreation Special Revenue
Fund which should meet the targeted $25,000.

Mr. Larcen asked if they were looking at a favorable variance of some $88,000.
Ms. Johnson said yes.

Mr. Larcen asked if they hit the numbers that they are expecting if they will get to the 7% fund balance.
Ms. Johnson said yes.

F. New Business
a. Special Appropriation — BOE - Computer Acquisition Program
Mr. Kleinhans called for a motion for discussion.

*MOTION (2)

Mr. Hart moved that it be Resolved to approve an appropriation to the Board of Education in the amount
of $177,373 for the purpose of acquiring by way of lease or purchase or a combination thereof, various
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new computer and smart board equipment for the High School, Middle School, Niantic Center School,
Haynes School and Flanders School more particularly described in the East Lyme Public Schools
Proposed Year One Computer Replacement Plan 2011/12 for the tofal amount of $166,000 plus
interest at the rate of 2.42% per annum, payable in monthly installments of $2,956 over a period of five
(5) years.

Mr. Larcen seconded the motion.

Vote: 5—-0-0. Motion passed.

Mr. Formica recalled that this was at the recommendation of the Board of Finance during the budget
sessions.

Mr. Lombardo said that he feels that they have all of the back-up information on this and that this allows
them to lover their budget line item and to take a bite out of their technology replacement. He thanked
Ms. McKenney for her work on this program.

Ms. Picarazzi thanked them for the detail on the infrastructure that they want to replace and asked if
they had only one bid for the Dell Optiplex and Smartboards and if it would be prudent to get others.

Ms. McKenney said that they did go out and get others but she did not include them here so that they
would not be confused. She noted that they were also able to get some of the lowest prices in Town.

Mr. Hart asked about the Dell quote for 120 CPU’s but no monitors.
Ms. McKenney said that they do have a lot of monitors and that they only replace those that just flat out
die so that number is significantly less.

Mr. Hart asked if they plan on doing this again next year or in the next two years.
Ms. McKenney said that previously they were looking to expand and not they are looking to just make
what they have better.

Mr. Larcen asked if the network infrastructure is being purchased out of the budget.
Ms. McKenney said yes.

Ms. Picarazzi asked if this program was to be implemented over the summer.
Mr. Lombardo said that assuming that it makes it through Town Meeting that was the plan.

Mr. Kleinhans called for a vote on the motion.
Vote: 5-0-0. Motion passed.

b. Speciai Appropriation — Vehicle Acquisition Program
Mr. Kleinhans called for a motion for discussion.

*MOTION (3)

Mr. Kelley moved that it be Resolved to approve an appropriation in the amount of $293,501 for the
purpose of acquiring by way of lease or purchase various vehicles more particularly described in the
Town’s FY2011/2012 Equipment Acquisition Plan, as evidenced by one or more agreements for the
acquisition of said vehicles by lease or purchase or a combination thereof, for a total price of $247,681
plus interest at the rate of 2.42% per annum, payable in annual installments of $58,700 ($4,892/month)
over a period of five (5) years. The First Selectman is authorized, in the name and on behalf of the
Town, to execute and deliver any documents that may be required in connection with said transactions.
Mr. Hart seconded the motion.

Mr. Formica explained that this is a continuation of this program.

Mr. Larcen asked if they are approving this now but controlling when the time comes to draw it down.
Mr. Formica said yes, they are getting ready and this will help with the purchases.
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Mr. Kleinhans called for a vote on the motion,
Vote: 6 ~0-0. Motion passed.

¢. Special Appropriation - CNRE 2011/2012 Capital Improvement Program
Mr. Kleinhans called for a motion for discussion.

*MOTION (4)

Ms. Picarazzi moved to appropriate the following projects in CNRE Fund 32 which are consistent with
the 2011/2012 Capital Improvement Plan — CAD Software & Survey Equipment - $3000; Replacement
of Town Department Computers - $12,000; Replace carpet Town Hall Downstairs (except Public
Works) and associated office improvements - $35,000; Roof Replacement Highway Garage (existing) -
$50,000; HVAC Pump Replacement — ELCC - $20,000; Various Town-wide roof replacement - $50,000;
Sidewalk Repair - $50,000; Grand Street Boar Launch Repair - $70,000; and Playscape enhancements
McCook Park - $20,000 for a total of $310,000 CNRE 2011/2012,

Mr. Larcen seconded the motion.

Mr. Formica explained that some of these require Town Meeting approval and are necessary for the
move that is going on downstairs.

Mr. Larcen asked if the sidewalk repair is for old sidewalks only or some new also.
Mr. Formica said that it is for those that have popped up and need repair.

Mr. Kleinhans called for a vote on the motion.
Vote: 5~ 0-0. Molion passed.

d. Fiscal Year End June 30, 2011 — Transfers of $141,974.03 within departments
Mr. Kleinhans called for a motion for discussion.

*MOTON (5)

Mr. Kelley moved to ratify departmental fransfers in the amount of $141,974.03 processed for fiscal
year end June 30, 2011. (breakdown attached)

Mr. Hart seconded the maotion.

Mr. Formica explained the legal and said that they seem to be making progress with it.
Mr. Larcen asked for the total spent on New England National.
Mr. Formica said that it dates back to 2001 and that he would get them a breakdown.

Mr. Kleinhans called for a vote on the motion.
Vote: 5-0-0. Motion passed.

e. Fiscal Year End June 30, 2011 - Transfers of $24,277 for fuel (Heating oil/lPropane)
Mr, Kleinhans called for a motion for discussion.

*MOTON (6)

Mr. Harts moved to approve a transfer in the amount of $24,277 {o account 1-01-01-113-400-213 from
the following accounts: $3500 from Custodians — 1-01-01-113-100-311; $1001 from Overtime — 1-01-
01-113-100-314; and $19,776 from Contingency ~ 1-01-01-120-200-500.

Ms. Picarazzi seconded the motion.

Mr. Kleinhans called for a vote on the motion.
Vote: 5-0-0. Motion passed.

f. Fiscal Year End June 30, 2011 - Transfers of $58,724.49 within departments
Mr. Kieinhans called for a motion for discussion.

*MOTON (7)
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Mr. Hart moved to ratify deparimental transfers in the amount of $58,724.49 processed for fiscal year
end June 30, 2011. (breakdown attached)
Ms. Picarazzi seconded the motion.

Mr. Kleinhans cailed for a vote on the motion.
Vote: 5-0-0. Motion passed.

G. Old Business

¢+ Sub-Committee Report: Financial Policies

Mr. Kelley said they will be meeting on August 12, 2011 at 8 AM. They will discuss the assistance for
the elderly that was brought up at their meetings.

¢+ Review of Open ltems
There were none. Mr. Kleinhans asked that this item be removed from the agenda.

H. Public Discussion
Mr. Kleinhans called for Public Discussion.

There was none.

1. Board Comments
Mr. Kleinhans said that he was approached by Art Carlson to give them an Open Space presentation
and asked that it be set up for the next meeting to coincide with the Darrow Pond item.

J. Adjournment
Mr. Kleinhans called for a motion to adjourn.

*MOTION (8)

Mr. Larcen moved {o adjourn this Regular Meeting of the East Lyme Board of Finance at 8:12 PM.
Mr. Kelley seconded the motion.

Vote: 5~ 0~ 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary
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