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President

Susan Gonzalez, East Lyme
Vice President

Chris Tomichek, Waterford
Secretary

Nathan Hermann, Montville
Treasurer

Don Danila, East Lyme

Directors & Alternates*
East Lyme

Don Danila (2030)

Susan Gonzalez (2030)
Amy Cabaniss* (2030)
Montville

Nathan Hermann (2028)
Vacant

Vacant*

Salem

Vacant

Vacant

Vacant*

Waterford

Chris Tomichek (2028)

Jim Paganetti (2026)
Vacant*

East Lyme Harbor Management
/ Shellfish Commission
Don Landers (2028)
Vacant*

Waterford / East Lyme Shelifish
Commission

Peter Harris (2028)

Larry Tytla* (2029)

Watershed Coordinator
Jamie Vaudrey

The Board of Directors meets the
first Thursday of every month.
The subcommittees meet on an
ad hoc basis. All meetings are
open to the public. Agendas are
posted on the East Lyme Town

Niantic River Watershed Committee, Inc.

https://www.nignticriverwatershed.ora/

Agenda - NRWC Board of Directors Meeting
March 5, 2026, 6 p.m.

In-Person & Online

Login To Use for Remote Attendance

Conference Toom 1

East Lyme Town Hall

108 Pennsylvania Avenue
Niantic CT
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Meeting number: 2630 504 4006
Meeting Password: NRWC
Join by phone: +1-415-655-0002 US Toll

10cf5A9f 700636020098 2cad

. Call to Order

. Seating of Alternates

. Welcome and Introductions

. Review and Approval of last month’'s meeting minutes.
. Treasurer’s Report

. Coordinator’s Report

a. eDNA and bacteria update — no progress this month
b. Report Card — reviewed watershed grading approach

c. EnviroScape update — see Coord Report for summary of loans,
developing a portal for reservations

d. Invoice for approval
e. Update — Coordinator not available for meeting on July 2, 2026
f. Table at events — approval?
I. ? Earth Day Celebration, Brookside Farm Museum, 4/25/26
Il. Bloom, Pattagansett Arts Center, 5/9/26
IIl. Earthfest CT, McCook Park, 5/16/26
IV. Celebrate East Lyme day, 7/7?/26

. Town Matters

8. Old Business

9. Subcommittee Updates

a. Monitoring Group

b. Education/Outreach Group

Hall website. 10. Eastern CT Watershed Network Updates
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11. New Business

a. Discuss Dan's suggestion of a committee member managing a rain barrel distribution, to
spend down the $5,000 available

12. Public Comments
13. Next meeting: April 2, 2026, 6 p.m.
14. Adjourn

Niantic River Watershed...
...a Treasure Worth Protecting



