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Capital Improvement Program Committee
Thursdav March 12" 2026 Meeting Minutes

InAttendance:

BOS Reps: Joe Bragaw,

BOE Reps: Jill Carini (viaTeams)

BOF Reps: Barry Sheckley, Lauren McNamara, Olivia Fairchild (via Teams)

Also in attendance: Daniel Cunningham, Kevin Gervais, Christian Lund, Denise Compton

Absent: Ann Cicchiello, Rose Ann Hardy, Jeffrey Newton, Maryanna Stevens

Joe Bragaw called the meeting to order at 3:18pm.

Joe Bragaw directed the discussion with the group of CIP goals and next step for the five-year plan.

The committee discussed how it would like to approach CIP going forward.

Items on the spread sheet were reviewed.

There was an agreement to come up with a strategy of an effective way to vote for a five-year plan.

Daniel Cunnigham and Kevin Gervais will put together a list of mission critical projects and send it out to the committee

members for review.

Barry Sheckley suggested putting together an explanation for the taxpayers to understand how it will affect their taxes.

Kevin Gervais stressed that long term projections should also be a priority in developing the 5 year CIP.

Next meeting: March 24,2026 at 3pm

Public Comments: No public was present for comments.

Adjoumment: J. Bragaw accepted a motion to adjourn from L. McNamara and2nd by B. Sheckley.

Motion passed unanimously and was adjoumed at 4:25pm

Respectfully Submitted, Denise Compton Recording Secretary
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