
President

Susan Gonzalez, East Lyme

Vice President

Chris Tomichek, Waterford
Secretary

Nathan Hermann, Montville
Treasurer

Don Danila, East Lyme

Directors & Alternates*
East Lyme

Don Danila (2030)

Susan Gonzalez (2030)

Amy Cabaniss* (2030)

Montville
Nathan Hermann (2028)

Vocont

Vacant*

Salem

Vacant

Vacant

Vocontx

Woterford
Chris Tomichek (2028)

Jim Paganetti (2026)

Vacant*
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The Board of Directors meets the
first Thursday of every month.
The subcommittees meet on an

ad hoc basis. All meetings are

open to the public. Agendas are
posted on the East Lyme Town

Hall website.
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Agenda - NRWC Board of Directors Meeting
February 5,2026,6 p.m.

ln-Person & Online

Conference Toom 1

East Lyme Town Hall

L08 Pennsylvania Avenue

Niantic CT

Login To Use for Remote Attendance
https://u co nn-cm r.webex. com/ucon n-

cmr/i.php?MTl D=m58045b3a30cf549f7e063602ee982ca4

Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

1. Callto Order

2. Seating of Alternates

3. Welcome and lntroductions

4. Review and Approval of last month's meeting min

5. Treasurer's Report

6. Coordinator's Report

a. eDNA and bacteria update - no progress this monih ,l: .

b. Report Card - no progress this month i 'i- j . 'l ',

c. EnviroScape update (supporting document provideiJ). , i ., --1,

d. invoices ':t ."- \'il i. 
':

C-.'
7. Town Matters

8, Old Business

a. Apparel update - Amy (supporting documents provided)

9. Subcommittee Updates

a. Monitoring Group

b. Education/Outreach Group

10. Eastern CT Watershed Network Updates

11. New Business

a. Dominion Foundation Grant - due February 20,2026; summary of
Watershed Protection Plan provided as supporting document

12. Public Comments

13. Next meeting: March 5,2026,6 p.m.

L4. Adjourn

Niantic River Wotershed...
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Addendum to the NRWC Agenda

2026 Meeting Dates

All meetings are held in-person with an option to call in remotely by phone or Webex.

ln-person meetings are held in the East Lyme Town Hall, 108 Pennsylvania Avenue, Niantic CT. Room is

designated in the table below for each meeting.

6 p.m.
Meetings

Notes
Room in East Lyme
Town Hall

Login To Use

for Remote
Attendance

1/8/26 not 1st Th, due to holiday Conference Room l- A

2/s/26 Conference Room 1 A

3/s/26 Conference Room 1 A

412126 Conference Room 1 A

s17126 Conference Room L A

6/4/26 Conference Room L A

7/2/26 Conference Room L A

816/26 Conference Room L A

s/3/26 Conference Room L A

10lLl26 Conference Room L A

LL/s/26 Conference Room L A

L2/3/26 Conference Room L A

(A) togin To Use for Remote Attendance
httos://uconn-cmr.webex.com/uconn-cmr/i.php?MTl D=m58045b3a30cf549f/e063602ee982ca4

Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-4L5-655-0002 US Toll
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