East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Capital Improvement Program
Committee

Capital Improvement Program Committee
Monday February 9, 2026 Meeting Minutes -

In Attendance:

BOS Reps: Joe Bragaw, Ann Cicchiello, Rose Ann Hardy

BOE Reps: Jeffrey Newton, Maryanna Stevens

BOF Reps: Barry Sheckley, Olivia Fairchild, Lauren McNamara

Also in attendance: Daniel Cunningham, Kevin Gervais, Christian Lund, Denise Compton,
Absent: Jill Carini

Joe Bragaw called the meeting to order at 3:08pm and led the Pledge of Allegiance.
Approval for February 5"’s minutes tabled to next meeting.
J. Bragaw reviewed the goals and objectives for the meeting with the CIP committee.

J. Bragaw began the CIP Deliberations for General Government.

Motion: B. Sheckley made motion to remove the Sea Wall construction project, 2" by A. Cicchiello. Motion passed 8-0-0
Motion: J. Bragaw made motion to reduce IT Cameras by $10,000, 2" by A. Cicchiello. Motion passed 8-0-0

Motion: B. Sheckley made motion to remove Dispatcher Chairs. No 2™ was made. Motion failed.

Motion: B. Sheckley made motion to remove the Animal Control Van, 2™ by A. Cicchiello. Motion passed 8-0-0

Motion: B. Sheckley made motion to remove the Bleacher Replacement, 2™ by A. Cicchiello. Motion passed 8-0-0
Motion: J. Bragaw made motion to reduce the Plants Dam Rebuild Contingency by $100,000, 2™ by A. Cicchiello.
Motion passed 8-0-0

Discussion of the Townwide Radio Communication System was initiated. K. Gervais reached out to Chief
Glen to answer questions from the committee.

Motion: A. Cicchiello made motion to reduce the Townwide Radio Communications by $135,000 ,2™ by B. Sheckley.
Motion passed 8-0-0

Motion: J. Newton made motion to reduce ELMS Roof Life Ext. by $400,000,2™ by M. Stevens. Motion passed 8-0-0
Motion: J. Bragaw made motion to reduce Fairhaven Road Bridge by $50,000, 2™ by A. Cicchiello. Motion passed 8-0-0
Motion: B. Sheckley made motion to reduce Park Improvement of Darrow Pond by $25,000, 2™ by A. Cicchiello.
Motion passed 8-0-0

Motion: J. Bragaw made motion to reduce Replace chassis by $70,000, 2™ by A. Cicchiello. Motion passed 8-0-0
Motion: A. Cicchiello made motion to remove the Replace Excavator, 2 by B. Sheckley. Motion did not pass 0-8-0
Motion: A. Cicchiello made motion to reduce ELCC ADA by $100,000, 2™ by B. Sheckley. Motion passed 8-0-0
Motion: J. Bragaw made motion to reduce Road Paving Program by $100,000, 2™ by A. Cicchiello. Motion passed 8-0-0
Motion: J. Newton made motion to remove LBH Hallway Mitigation, 2™ by M. Stevens. Motion passed 8-0-0

Motion: B. Sheckley made motion to reduce BOE Capital Items by $100,000,2™ by J. Newton. Motion passed 8-0-0




East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Joe stated the proposed Capital Improvement Plan will be presented by him to the Board of Selectman on February 17,
2026.

Next meeting: To be scheduled for the second week in March.

Public Comments: No public was present for comments.

Adjournment: J. Bragaw accepted a motion to adjourn from L. McNamara and 2nd by R. Hardy.
Motion passed unanimously and was adjourned at 4:25pm

Respectfully Submitted, Denise Compton Recording Secretary



