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Capital Improvement Program Committee
Thursday Februarv 5.2026. Minutes

In Attendance:

BOS Reps: Joe Bragaw, Ann Cicchiello, Rose Ann Hardy
BOE Reps: Jeffrey Newton
BOF Reps: Barry Sheckley, Olivia Fairchild
Also in attendance: Daniel Cunningham, Kevin Gervais, Christian Lund, Denise Compton,
Absent: Maryanna Stevens, Jill Carini, Lauren McNamara
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Joe Bragaw called the meeting to order at 3:05 and led the Pledge ofAllegiance.

Motion: A. Cicchiello made mode to accept Feb 3,2026 minutes, 2o by O. Fairchild. Motion passed 6-0-0.

J. Bragaw reviewed the deliberation process and what the goal is for this meeting with the committee.
D. Cunninghame reviewed the target dollar amount for CIP request. K. Gervais reviewed how that amount was determined.

J. Bragaw began the CIP Deliberations for General Government.

Motion: R. Hardy made motion to remove the Townwide Radio Communications System with no second. Request remains
on CIP.

Motion: A. Cicchiello made motion to temove FOB Access,2dby B. Sheckley. Motion passed 6-0-0.
Cicchiello made motion to remove Registrar Fumiture,2no by g. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove ZorungVehicle ,2d by B. Sheckley. Motion passed 6-0-0
Motion: A, Cicchiello made motion to remove Land Use Renovation,2o by B. Sheckley. Motion passed 6-0-0
Motion: A. Cicchiello made motion to remove Engineering CAD ,2nd by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Assessor Vehicle ,20 by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Land Use MapDigitizalion,2d by B. Sheckley. Motion passed 6-0-0
Motion: A. Cicchiello made motion to remove Community Center Cameras ,2dby B. Sheckley. Motion passed 6-0-0

J. Bragaw began the CIP Deliberations for Public Safety.

Motion: A. Cicchiello made motion to remove Window Security Project,2nd by B. Sheckley. Motion passed 6-0-0

Motion:A. Cicchiello made motion to remove Patrol Bicycles,2no by g. Sheckley. Motion passed 6-0-0
Motion:A. Cicchiello made motion to remove Utility Terrain Vehicle2nd by B. Sheckley. Motion passed 6-0-0
Motion:A. Cicchiello made motion to remove Enclosed Trailer2nd by B. Sheckley. Motion passed 6-0-0
Motion: A. Cicchiello made motion to remove Facilities Study,2nd by B. Sheckley. Motion passed 6-0-0

J. Bragaw began the CIP Deliberations for Public Works.
Motion:A. Cicchiello made motion to remove Used Bucket Truck,2no by B. Sheckley. Motion passed 6-0-0
Motion: A. Cicchiello made motion to remove Land Use Map Digitization ,2"dby B. Sheckley. Motion passed 6-
0-0
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Motion: A. Cicchiello made motion to remove Relace 2012 Pickup,2dby B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Renovation of Community Center2no by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Town Wide Roof Replacement,2nd by B. Sheckley. Motion passed 6-0-0

J. Bragaw began the CIP Deliberations for Culture and Recreation

Motion: A. Cicchiello made motion to remove Youth Center Renovation,2o by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Self-Propelled Blower ,2dby B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Utility Vehicle,2nd by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Trailer Development,2dby B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Disc Golf Course,2nd by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Restroom Renovation ,2"d by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Sea Wall Construcion,2d by O. Fairchild. Motion did not pass 0-6-0

Motion: A. Cicchiello made motion to remove Bleacher Replacement,2dby B. Sheckley. Motion did not pass 0-6-0

Motion: A. Cicchiello made motion to remove Little Legue Baseball REnovation2nd by B. Sheckley. Motion passed 6-0-0

J. Bragaw began the Education Deliberations.

Motion: A. Cicchiello made motion to remove ELHS Boiler Recapitalization, 2nd by B. Sheckley. Motion passed 6-0-0

Motion: A. Cicchiello made motion to remove Vertical Scissor Lift.,zd by B. Sheckley. Motion passed 5-1-0

K. Gervais will update the CIP request and forward them the committee.

Next meeting: February 9,2026 at 3:00pm.

Public Comments: No public was present for comments.

Adjournment: J. Bragaw accepted a motion to adjourn from A. Cicchiello and2nd by S. Sheckley.
Motion passed unanimously and was adjourned at 5:09pm

Respectfully Submitted, Denise Compton Recording Secretary


