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OPEI\ MEETING

1. Call to Order

2, Pledge ofAllegiance

3. Review and Approval of Minutes
a. January 13,2026 Meeting Minutes
b. January 20,2026 Meeting Minutes
c. January 22,2026 Meeting Minutes
d. January 27 ,2026 Meeting Minutes
e. January 29,2026 Meeting Minutes

I CI8 Pennsylvaxi* Avenue
F.{}. tsox StB

Nianfic, CT {}635?

Capital Improvement Program Committee
Meeting Agenda

East Lyme Town Hall Conference Room

Tuesday, February 03,2026 at 3:00PM
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New Business

l. Discussion of Board of Education Capital Projects

2. Discussion of Information Technology Capital Projects

3. CIP Deliberations and Discussion

4. Next Meeting Scheduled

a. February 05,2026 at 3pm - East Lyme Town Hall Conference Room

5. Public Comments

6. Adjournment


