
EAST LYME BOARD OF SELECTMEN
SPECIAL MEETING OF FEBRUARY 18, 2026

MINUTES

PRESENT: Dan Cunningham, Ann Cicchiello, Rose Ann Hardy, Candice Carlson, Cindy
Collins. Jason Deeble joined via Zoom for a portion of the meeting
ALSO PRESENT: Finance Director Kevin Gervais, Police Chief Kevin Glenn, Interim
Emergency Management Director Julie Wilson and IT Director Dan Cleary

Mr. Cunningham called the special meeting to order at 5:30 p.m. and led the Pledge
of Allegiance.

2. Budget Review

109 IT
Dan Cleary reviewed the IT budget line by line; increases are due to contractual and
salary increases, and proposed updates to the current systems are necessary.
Notable items include:

. IT now supports all depaftments and operations in town, eliminating the line
item for STAR computers as a consultant.

. Experienced a UPS failure which caused a fire in the server room at PSB;
additional expenses and man hours expended.

. Received a State grant to interconnect all of the town buildings to a main
server at PSB. The first two buildings to be interconnected using this grant are
Fire Station 2 and the Public Safety Building.

o He has all computers on a five-year replacement cycle; there are currently 40
machines in need of replacement.

. Some of the major projects in the Capital Improvement Plan are the Public
Safety Building server replacement, wifi expansion (hoping for a grant for
this), and cameras at Town Hall and Community Center that will broadcast live
at Dispatch.

. Will investigate opportunities for regionalization.

. Working with the Board of Education to utilize the school's discount on 
-purchasing computers. [;l H i,;

t .: a- r-i'l l ''l
2L4 Emergency Management
Julie Wilson presented on this budget; her detailed presentation i

Exhibit #1.
:i -' :"r'

2l5 Dispatch 'r, " 
Li ;rl:;

226 Animal Control Officer j : ql *':-j
216 Police i..; F i::l
Chief Glenn presented on this budget; details attached hereto as Exhibit #2.

. ACO is shared with Waterford and shares the cost of salaries. East Lyme is
responsible for the vehicle and the people; Waterford is responsible for the
building.
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He had originally requested a second vehicle for the ACO, but that was
removed from the budget.
He had requested money to re-institute the bicycle patrols downtown in the
summer, but this was removed.
Chief requested that the Board of Selectmen consider funding all four officers
that he is asking for in this year's budget. It has been reduced to one full-time
in July 2026 and another starting on January t,2027.

It was discussed that the Fire Service budget will be reviewed at an upcoming special
budget meeting.

To watch a recording of this meeting, pull a full transcript of the meeting, or to view
full budget information, please visit www.eltownhall,com.

3. Adjourn
MOTTON (1)
Ms. Cicchiello MOVED to adjourn the February L8, 2026, special budget meeting of
the Board of Selectmen at 7:36 p.m.
Seconded by Ms. Collins. Motion passed 6-0.

Respectfully Submitted By:

Sandra Anderson
Recording Secretary

Board of Selectmen Special Budget Meeting
February L8,2026
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FrscAL YEAR 2025/2027 MISSION STATEMENT

The mission of Eost Lyme Emergency Monogement is to strengthen
community resilience ond preporedness. working to educote
residents, businesses, employees, ond first resptnders obout
potentiol threots through public outreoch, plonning, troining, ond
exercises.

Eost Lyme Emergency Monogement fosfers open communicqtion
ond coordinqtion between public sofety deportments, regionol
portners, ond the community, ond is committed to:

' Proqctively identifying ond oddressing vulnerobilities to keep
Eost Lyme sofe.

' Mointoining.copobilities ond resources to effectively respond
to oll hozords to protect lives, property, ond the environment.

. lmplementing mitigotion strotegies to reduce disoster
impocts.

. Ensuring our operqtions, plons, ond troining enoble o swift,
coordinoted disoster response ond recovery.

' Portnering with the whole community for on inclusive, efficient
recovery.
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JULIE C. WILSON
I nteri m Emergency Monogemenf Director

EMERGENCY MANAGEMENT
BUDGET PRESENTATION

FEBRUARY 2025
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. EAST LYME HEALTH & SAFETY- MONTHLY MEETINGS
O EMPLOYEE INJURY REPORTS

O FIRST AID KITS / AED

O EMPLOYEE TRAINING

O ANNUAL HEALTH & SAFETY FAIR

I SPONSORSHIPS

I VENDORS

r PUBLIC

O TOWN-WIDE BUILDING INSPECTIONS FOR

OSHA COMPLIANCE

"Excellence in Risk Monogemenl Awqrd"

Recognizing the
"substontiol lmpoct on TotolCost of Risk"

os o result of their dedicofed focus on
reducing workploce injuries ond improving

the generol health and wellness of oll
employees.

CIRMA EXCELLENCE IN
RISK MANAGEMENT AWARD

f,,,*//n)?,ce
IN RISK

MANAGEM ENT
AWARD

Presented to

Town of
Eost Lyme

for

SUBSTANTIAL IMPACT ON

TOTAL COST OF RJSK



ctsA 2025 REPORT
. Physical & Cyber Securily Assessmenls

were compleled al no cosl lo lhe Town

I W&S
r public Sofety
I Generol Town Government

Purpose:
r Assess
r ldentify
r Recommend

a

. Comprehensive reports
I Commendoble octions noted
I Vulnerobilities found
I Options for Considerotion



Hozcrrd

Mitigotion
Committee

. ldentify ond ossess potentiol hozords

. Develop comprehensive, cost-effective mitigotion
strotegies

. Reseorch ond secure ovoiloble funding
opportunities

. Ensure our community mointoins eligibility for
post-d isoster recovery ossistonce

. Reduce insuronce costs



REGIONAL & STATE MONTHLY MEETINGS
Serving on mulfiple Emergency Support Function (ESF) committees wifhin our
region provides Eost Lyme with strotegic advontoges, including:

. Enhqnced Emergency Response Coordinotion

. Access to Shored Resources ond Expertise
. RegionolMeetings
. Regionol & Stote Meelings

o ESF-I Tronsportotion & Tronsportotion Security- *Member

o ESF-2 Communicotions, Public Alert & Worning
o ESF-3 Public Works, Criticol lnfrostructure
o ESF-4 Fire Prevention & Control
o ESF-S Emergency Monogement - *Choir

. School Security Working Group - *Choir
I lncident Monogement Teom - CT lMT4 - *Member

o ESF-6 Moss Core
o ESF-7 Logistics, Resource Support, & Privote Sector
o ESF-8 Public Heolth & Medicolservices
o ESF-9 Seorch & Rescue
o ESF-IO Hozordous Moteriol Response

ESF-ll Agriculture, Animol, &
Noturol Resources

ESF-12 Energy & Utilities
Restorotion

ESF-13 Low Enforcement &
Homelond Security

ESF-14 Long Term Recovery &
Mitigotion

ESF-15 Externql Affoirs &
Public lnformotion

ESF-17 Cybersecurity - *Choir

ESF-2O Port Security

o

o

o

o

o

o
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2025 R"gionql & Stote Trqinings
Region-4 Amtrok - ACELA Troining

. Moss Cosuolty / School Reunificotion TTX - EOC - 3/11/2025

Region-4 Annuql Gybersecurity Troining
. Cyber-ottock on o municipol sewer system - 4/11/2025

Region-4 School Security
. Moss Cosuolty / School Reunificotion TTX - EOC - 7 /24/2A25
. Full-Scqle Exercise - ELHS - 8/6/2025

EPZ Towns - Annuql Millstone Exercise
. Plume Event - EOC - 9/4/2025

Governors Annuol Stote Emergency Plonning & Preporedness lnitiotive (E
. Severe Drought / Wildfires - 9/9/2025

Annuol Stcrle Cyber Nutmeg

' Annuol event designed to heighten oworeness on cybersecurity threots qnd

defenses 10/10/2025



GRANTS
NSEF - Nucleor Sofety Emergency Fund through 2A26
EMPG - Emergency Monogement Performonce Gront through 2024
EMPG - Pending word from the Stote Gronts Division on 2025 stotus

Conq ressionol lv Di rected S pend inq Gro nl z 4 l2OilA Comm u nicotions Tower

AWARDED

$ 743,382
$ 70,BBl

$ 9,394
2ot7-zoEAwARDS ToTAL: $ 0Z1,CSI

Gront Funds Aworded Hove Govered:
' One Ouorter + $10K of the EMDs SolorylFringe Benefits Annuolly
' 100% of our EOC ond EOC Communicotions Room Buildout, Equipment, & Furnifure
. Portoble Rodios / Loptops
. New Troffic Control Troiler / Troffic Cones / Signs & Stonds
. Multiple Mobile Electronic Messoging Signs
. EMD Vehicle
. RV Power Ouflets for Public Sofety Troilers (spring 2026)

PENDING

$ 504,551



GENERAL FUND BUDGET FY 2026/2027
2025

Actual
Expense

2026
Adopted
Budget

2026
Amended

Budget

2027

Dept Head

Requested

2027

1st Selectmen
Proposed

2027

Bd Selectmen

Proposed

2027

Bd Finance
Proposed Adopted

1054223 - Public Safety/Emergency Management
Personnel Services

51618 Director
51625 EoC Staff Activation

53520 Comms Officer & Radiological Officer
51905 Longevity/ShiftDifferential
51619 Deputy Emergency Management Dire

33,816

2,429
1,835

550

79,510

0

24,446
1,000

1,891

550

80,236

0

24,446
1,000

1,891

550

80,236

0

25,118
1,000

1,929

700

84,504

26,198

2s,II8
2,000

L,929
700

42,442
0

2.75%

100.00%

1.99%

27.27o/o

2.75%

#Dlv/0!

3.760/o

NEW Administrative Assistant - Part Time
Personnel Services Total

Services . Contractedloperat
N€W Drone
348 Radio Mainten€ MOVED TO lT

Services Contracted/Operati<

Operating Expenses
55305 Telephones MOVED TO lT
58900 Training

NEW Vehicle Maintenance

55800 Transportation Allowance

56100 Misc Supplies

Operating Expenses Total

Public Safety/Emergency Mgt Total

29,844 20,455 20,455 8,658

193,467 128,578 128,578 167,058

118,140 108,123 108,123 139,448 112,189 0 0

00018,9520
45,4830000
45,.0830018,952000

12,818

849

0

682
15,495

13,010

3,1 50

0

0

4,295

13,010

3,150

0

0

4,295

0

1,710

2,000

0

4,U8

0

t,7ro
0

0

4,948
6,658

118,847

0 0

0

#Dtv/0!

#Drv/0!
#Dtvlo!

-100.00%

45.71Yo

#Dtv/0!

#Dtv/0!

15.ZQ%o

-67.45yo

-7.57%

-7rsements:Rei

Reimbursed Expenses
EMD AnnualSalary Rein

EMD Salary Reimb.

PPE Reimbursable 1fi)%
-1

Actual Reimbursed Expenses:
EMD AnnualSalary Reimb.
EMD Salary Reimb.

t47



FY m26,2027

!4pordtq Docdpdon of Acdvly

- Rsfrects
For essential dispatctr and operdions pesonnel to correr EOC openations for Millsbne ard State EPPI drills reqdring

and olher real-world emeroencies-EOC stafrnq. storms
For EOC Communicatons Officer, Radiological Officer monthly stipends at $80.36 per month r 12 months. Amount

a
annual benefftfor

Deputy EMD annual salary plus 2.5% step increase fur exellent perfoimance review (U2t25l and anlici@d 2.75%
COLA

This posfion, originally submitted at lhe advlsement of tfie First Selectnan in the 2O25n026 FY budge! is being
rcquested again as it was cut dudrg the last budget process.Emergency Management has erperienced afieme groul&r ln
responsibililies sinoe 2020. This elpansion exceeds the capability of one person, mutinely reqdring additional work hours
on a weekly basis. A part-time (20 hr.t\ile€k) administalive asslstant is ssental to kaepirq up wi0r the dericaldenrards
of this ofrce, and will provide more tme br the EMD to focus on midgation efrrts and the prcparedness of our
communlly. This position will be respottsible br secretarial ard admlnisfratve support worft of modenate complerity
perbrmed under the dirccton of the Emergency Managemenil Dirccilor. This position would addltonally act as the
Functional Needs Coordlnabr in the EOC dudng emeryendes. The pooldon would be wlthoil benefits and equlvalent
to a grade 6 lwel lll Admlnlsffive As666rn at $25.t9thour.

tfffi

r 2,000
1'e00

{.f,e.I Bz.M2

t6l-80e

105,'zxt

^tnBdoet

?:s11A

1,gzg

700

X

Accdlni

Total

Deoartnent Total

Publlc Safietv/Emffoencu Mot

Deccdodon

Director

EOC StafiAc{ivation

CommsOffcer&
Radioloqical fficer
Lonoevitv/Shift Differcntal

Deputy EMD

m

TOWI{ OF EAST LYTIIE
Deot 1{o.

Deol

Acct
Penonnd Servloe
51619

51625

53520

51905

51619

.l{Ew

\

112,18



All landline and cellular expenses now fall under the lT Department Budget - This budget line can be removed.

Drone:Recognized by both Boards and the CIP Committee last year as a critical asset for public Safety. This 5 year drone
program would sink with our current Axon Police c€lmera system. Please see attached documentation.

l$1,000 EOC training expenses (3 manditory State and Federaltrainings in2O26l I $250 for state and regional conference
fees and online training opportunities l$260 NEMA - National Emergency Management Association Dues: NEMA offers its
members learning opportunities through a multitude of venues including Lessons Leamed workshops at conferences,
access to award-winning research publications, opportunities to share and discuss best practices, and higtr-quality
leaming opportunities through workshops, publications and access to online tools. l$200 IAEM - lntemationalAssociation
of Emergency Managers Dues: IAEM offers members: Access to the largest network of top emergency management
experts who can offer solutions, guidance and assistance - A members-only monthly newsletter that is the definitive
source for current emergency management issues and trends - Access to conferences, workshops and webinars that
provide educational benefits (only members may access recordings posted following the event) - Professional
development through in-person meetings, networking, continuing education and training opportunities. All annual fees
above provide membership benefits for the Emergency Management Director.

This would be a new budget line item to cover the cost of maintenance and repairs for the EMD vehicle and public safety

I $800 - Supplies: paper, various document files, labels, writing pads, binders, dividers, batteries, pens, pencils,
highlighters, tape, staples, etc. | $75 Mobile Accessories: case, screen protectors, chargers I $275 - EOC Laser printer
supplies I $/t50 EOC public notice posters / brochures / sign supplies I $100 Outside printing services: business cards I

$1,000 EOC activation - command stafi supplies during storms / large scale emergencies | $25 Postage I $1,000 EOC
Equipment / Repairs I $300 Weather Link Subscription | $923 PPE (Reimbursable at 100% from EMPG funds).

l-23f,60

0

M

1,710

w
U

4,98

6,658
1arf,09

res

+ePpnene

-Training & Supplies

-

Transportation Allowance

Misc Supplies

6ffi

.NEW

58900

.NEW

55800

56100

Operating Expenditures Total

,Public Safety/EM Total

118,U7



Ed*to.**a

Armnded

0.m%
0.00%
2.75%

-{t-6496

0-m%
0.60%

0_m%
0-m%
0_m%

0.m%

0-5s%

Prooomd

2027
Bd Financa

0

0

0

m27
Bd Selectmen

Propced

0

0

o

Promsed

m27
lst Seleclrnan

574,413
10.000

174.675
9,000
7,000

775.088

5,000
4,000
1,5(n

10.5txt

785.588

Reouested

2027
Dept Head

574,413
10,000

174.675
9.000
7 000

775,088

5.000
4,000
1.500

{0.500

7E5.sEE

20,26
Arnended

Budget

574,413
r0.000

170.000
9.0s8
7.000

770.471

5.000
4,000
1.500

10,5{t0

7EO.97t

2026
Adostsd
Budoet

574.413
10.000

170.000
9,058
7.000

Tto.171

5,000
4,000
1.500

10.5{to

780.07t

Expence

m25
Actual

532"110
2.532

203.537
9.556

10 162
757.8S8

578
4,m0

330
4.908

762.E{tsTotalm

PT Dispatchers
Overtime

Traininq
Uniforms
Misc Supplies

D51619

Ds1630
) 519t)5

{Otatffif - Dlrytch
Penonnel Servicec

51620

518m
Personnsl Services Total

OperstinE Ergensec
58900

Operating Epensas Total

I



2fr25
Actual

Eroensc

a!28
naopma
Budgct

2026
ftncnd.d

Budg3t

20?'7
Itopt H€ad
Reqrrcbd

2027
lrt Shlec'tmrn

Prooqed

2027
Bd Selecfncn

Propqcd

2027
Bd Flnancs
Proosed Artrndd

lO5{A'15 . Hrbllc gefcMmhnd Gontrcl
Pensonnel Servlcss
51618 ACO 118.107 1n.273 122-273 125.636 125.636 2_75%
51630 Overtime 1 Tt$ 1 1 1 2.75%

0 1 pMlo!
3.1!r%Pcronnel Sorvlccr Total 13{',273 1i,/,,,273 l:18,966 0

Opcratng Erpcnrac
5trX)0 Telephone !
5t3{X} Equiprent
554{Xl Adverlising
56101 uniforms
56190 VeterlwySeruices
5ffn0 Tnaining

Opcrdrg ExpcmacTotal

0
118
66

660
239

2,877

1,320
1,000

200
1,700
6,000
3,000

1,320
1.000

200
1,700
6,000
3,000

0
1,000

200
1"700
6"000
3,000

0
1,000

200
1"700
6,000
3,000

-100.(x)%

0.ffIr6
o_filltt
o-fi),l,t
o-fi196

0.fiytt
-s-98963,900 13ru fi.,'rg 1r,soo rr,900 00

Ptfille SalltylAnlmd Conlrol Tofal

-

l{l,l{5

-

l47,rlg3 147,.193 {f0,888 ts0,888 0 o 228%



202E
AGfuJ

Ernur
anF

fdoet d
Budsrt

mitr
Anrmlld

Budort

attl
OlprHrd
Rmrdd

mn ffin
lrt Sdrctnrn Bd Srhctnen

zfrn
Bd Flnncr
Proms.dhoooad ftooored Arnrm5

l0t{4fi . Pl-llc e*ffillcr Drfrrtnril
FnonnrlSrrvlorr
51618 Police Chicf
51619 AdmiristrsliwAgsistent

$
$
$
s
$

2E6,106
57.736

s 154.138 r5d,138
56,701
2.(m

158.377
06,788

158.377
06.788

2J5*
't7.75fr

-r00lxl*
fr)lvr0l

53Et

516il Onslina
51905 t.ortgEvity P

$
$
s
s

56,701
2.000

51020 Part time Clerical
51tr15 Policn Offic*r*

1,950
33"zs1 35*232 35,232 37,128 37,1n

I 2a?n 67n trAao tar $t6.Lq {33t ) 717 (lzq
' 

RIN AIA -l .itRlE

51e10 PT Ofifimrs $
$
3

s88
24,ffi

$ 14.187
s 35.m0

$ 1|t,187
$ 36,(m

$
$
$

14,0m $
$

14,{nO -1.3:l$
-r00lxl*

l|(l2sh
51625.;[mt ffiul/Prde Duty
516i15 Otrslina

51626 Lo.rgsui$ Stift Difierenlial
51655 Hdiday Pay
SlSqryklrairing
519m GrantOvcilins(Rdmburssmoot)

Frnonnrl hrldorrtofrl

$
$
s

?3.281

70.1i$

s
$
$

31 .054 $
$
$

31,03r

70,(m

s
s
$

34.156 $
140,811 $

-

r35.stil

-r00lxlf
s-gss

lD{VrOl
-100rxyf,70,000 $

J-=flg-* eryLra@ffi @



a.{0*

-Cannamnerrtonr
5$m Rrp&itfnnt(OorTrprfr.Redio, Boe0l___4$I5 S 24,000$ 2{,m $ 2f.?00$ 25.fi0$ - $TnfFrffi i-- 5-00fi

5_00ff8*rtrc GonfircbdEpndant Ttrl

S00OprdngE*pnrr
strm Tdoptnnes&Eqrpnant
53010 ftollssionslfld Busims Exp
55$il Ofirfur$asgdServic*s
56270 Fml-Bofl
56101 Unifrm*
561m Hiscst4dlos
56115 CanineMeiilfriflicg
56110 TniingSupplss
5SF0 Publc Rnlelions
561{n PricffitrExpsnsas
Sfln8 Testirq/Accrtdifriion

Oprmrg ErFrralTml

I r.os{t $
$ 12"531 $

$ 9.049 $

$ 2,578 $

$ {5,986 $

$ 13,976 $
s 6"219 $
$ 51,782 $
$ 1.050 $

$ 4:36 $
$ 10,086 $

8"7m
13,t00
3,000

6,500
50.000

20"000

7"500

75,000

4,000
4,500

25,m0

s 8,7m
s r3,rms 3,m
$ 6,5m
$ fll,m
$ m,m
$ 7,5m
$ 75,m
$ 4,m
$ 4,sm
$ 25,m

9'700 $
14"200 $
4,000 $
6,500 $

60,000 $
m.000 $
8,0m $

85.m0 $
4.000 $
4,500 $

25.000 $

&7m
14.200

4.000

6,500
60,m0
20,000
8.m0

86,000
rt.000

d500

-+

0-004
3"Hffi

$33n
0ll0*

20-00'*

0.00*
6.6'/f,

1333r
0_00*

0.00*
0.00r

10.t0ts {8a,69{ I 2'17,900 $ 2r7Bm z}g,gxt f 219,900 f
tubllc EtrlydFollcr Drprtnrot TotJ 13,t51,300



$
$

$
$

$
$
$

r70.000
30,000

25.000
30.000

r2.100

7.000
14.000

$
$

$
$

$

$
s

(3{t.(n0l

t?-,100

7,000

1?p,000
30,000

25,000

12.100

7,000

170,000
g).000

25.000

A
A

B

c
A

D

E

Police Vehicles. Upfit with Equipment

Patrot Riftes

Regional Tactica I Team Eq uipment

AnimatControlVan and Upfit [1/2 byWaterford]

Battistic Vests

Dispatcher Chairs

Patrot Eicyctes

Folht
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Exnrrr

20ia
AOoglro
EudE t

friE
Arm.ndrd

Budori

MI
OrpiH.ld
Rmuffid

min frin
lrtSdrctnrn Ed 8drcfinen

afrn
Ed Flrsrcr
Promc.dProocd Pmoomd Arnrxlrd

fOt{AOl - Futllc e*rfitpotlcr Dr3efinrn!
Fmonnrlgartrlcrr
51618 Policr Chief
51619 AdmirismirrsAsEietant
516311 oltrlins
51905 Langevity
51620 Part tims Cl€rical
51635 Folirxfficarc
51640 PT Otrcars
51625 FmrtuoUPrdeDuty
51645 Overline
51650 Onsline - Eoat Duty
51626 Lcrget/r$ Slifi Diturenlial
51655 Hdiday Pay
518(n Traidng
slg(n GrartOwrtins(Rdmbursement)

Fmonnrl ScrylccTolrl

$
$
s
t
$
$
s
$
$
s
$
$
$
$

286.106
57.736

$
$
$
s
$
E
$
s
s
s
s
s
E

154.138 $ 154,138 158.377
86.788

$
$
$
$

158,371
66.788

2-75%
1'l_7#

-r00txl*
fr)lVr0l

s38*
-t.45%
-r-3ilh

-t00lxyb
4029h

-r00-fi)t
s-9s95

fr)lV,Ol
-1mfi)96

frXVrO!
a-04(h

56"70r
2.0m

$
$
$
$

56,t01
2,(m

1.950
33.?97

e338.570
988

24.5()4
326.017

"t.805

?3,.281

35232 35,2n
2.649.133 $2,6dS.1S1

14.187
35.(m

360,m0
16.000
31,054

14,187
35,{m

3fl),(m
16,(m
31,ffi'f

505"050 505,050

34,156
140,811

34.156
135,551

70.140
3m

70.0m 70,(m

$ 3,rca,89a
L-S-$-$

-

l3/123/L5 S3,4tUi,{aE $ q

L711,925 $ 2,610,618



Current Staffingvs. Goat Staffing
45
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ADMINISTRATION
l Lieutenant
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2 Lieutenants
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CAPTAIN

POLICE CHIEF
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1 Chief of Potice
1 Captain
2 Lieutenants
7 Sergeants
4 Detectives
1 School Resource Officer
2 Traffie Officers
24 Patrol Officers
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2 ACO
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1 Lieutenant
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DISPATCH
8 FuttTime
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1 Sergeant
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4 Detectives

PATROL
24 Patrot Officers
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6 Sergeants

ACO
2

OPERATIONS
'1 Lieutenant

TRAFFIC UNIT
2 Patrol Officers
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Shoretine Towns with Poputation Growth in Summer Months
Average fult-time poputation 17,400

Average number of officers 36.2 (not inctuding EL)
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Poputation +or, 1,000
Average Population 1 8,969

Average Number of Officers 46.8
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Square Mites of Land eompared to Number of Officers
14 of 19 Towns have more officers (Avg. 67 Officers)
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