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FY 2025-26 Budget Initiatives – Review
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 Fire Service

 Hiring 12th Firefighter (July 1, 2025)

 Hiring 13th Firefighter (January 1, 2026)

 Department Plan: 18 Firefighters (6 FF per shift – 2 per station)

 Increasing cash capital

 Balancing current debt service vs. cash capital 

 $902k last year, proposing $1.35 million this year

 Working towards goal of ~$2 million in cash capital annually

 Emphasis on maintaining buildings, vehicles and other assets

 Prioritizing Wants vs. Needs



FY 2026-27 Budget Initiatives
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 Fire Service – Expanding the Service – 3 Fire Stations

 Hiring 3 Firefighters (July 1, 2026)

 Hiring 3 Firefighters (January 1, 2027)

 Department Plan: 18 Firefighters (6 FF per shift – 2 per station)

 Police – Increasing Staffing – 1.5 FTE Officers (1 July & 1 Jan)

 Increasing cash capital, reduce reliance on debt

 Working towards goal of ~$2-4 million in cash capital annually

 Emphasis on maintaining buildings, vehicles and other assets

 IT Infrastructure Investments

 Dark Fiber

 Growing IT threats, attacks, reliance on technology



Operating Budget
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Operating Budget - Revenues
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Revenue - Highlights
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 Tuition Revenue – Decreased ~$200,000

 Moved Youth Service Grants to Grant Fund

 Reduced “Other Financing Sources”

 No proposed OTI’s from other funds

 No use of bond premiums proposed

 Increasing Investment/Interest Earnings 

 May have to revisit with more research



Operating Budget – Expenditures
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Town Operation Budget Increase By Dept
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Drivers of Town Operations Budget
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 Increased IT Expenses (Computers, subscriptions, etc).

 Increased software costs (ADP, Axon, Adobe, Microsoft, etc.)

 Hiring of 4.5 FTE career firefighters (3 July 1st and 3 Jan. 1)

 Hiring 1.5 FTE Police Officers

 Increased Pension Contribution 

 Projecting $1.25 million next year

 Increased Health Insurance 15%

 Inflationary pressures continue to plague operating budget

 Collaboration between Town Dept’s to create synergies and 

efficiencies to better serve our residents



Grand List Finalized
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Impact on Mill Rate
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Impact on East Lyme Households
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Capital Projects
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For more Budget Details…
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 See the link below for more budget information

Budget - Fiscal Year 2026-2027 - Town of East Lyme

https://eltownhall.com/government/departments/finance/budget-information/budget-fiscal-year-2026-2027/
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