
I nfor:mation Tech nology

1 of L0
lT - Townwide Fiber ltems not Covered Grant

Town of East Lyme Dept.
Capital Expend

^-oject Name

iture Project Fundi Request torm 2026-27 Priority

,ase Describe the Project (What is it, where will it be , who will use it, etc.

How will this ca ect effect the efficiency and effective ness of the town government?

Project or Expenditure Cost:

Pu rchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE2O27l

Other Costs

Total Cost for YE 2027

Project Operation and Maintenance costs (Any future costs associated with this request)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Estimate Useful Life

$ 24,OOO

000

Year 8

s

s nfu Id ts to cover nitems edeed fong r town-withe ed fiber mle entation. fibeThe ror ltimp -out sha n tsandbegu
bei nfu edd a ra fromnt theng by g state. oTh are however mso itemsef€, thethat w iltown toneed topurchase
us th newts nco udincl b nut liot mnectivity ited switchto es and cabl ng.

fue dn wts be toused reensu awe are toble fu newthe fiberutilizely connectiv rovided then ntpity fromgra
state ordern to m conake onnecti s consisten na d make usefull ofly the fibernew network.

72

I

Describe the future costs and how t com are to the costs without this

D'.ase Answer Yes, No or Not Applicable. lf you are including an attachment, check "more,'.
. ,ine the Need:

L Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?

3 ls this ABSOLUTELY cRtlcAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER YEAR if we had to?
5 was this included in your 10-yEAR pLAN as is? provide details if No
6 Has all or part of this been requested tN THE PAST? provide details if yes

Define the Benefit:
7 willthis IMPRoVE PRoDUclVtry or REDUCE cosr? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 will funding this now help to avoid A MORE cosrly EXPENDITURE?

Costs and Procurement:
L0 Sealed bid?

Please attach
State bid? Or Other?

Please attach a copy of the procurement specifications, if readily available
11 Can the project be done with a PUBL|C/PR|VATE partnership?
t2 Are there GRANT opportunities? Describe
13 Can you SHARE with other departments (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation:
I5 what are the ALTERNATIVES to this project? or describe why none.

.\re there ADDITIONAL DETAILS that should be known? Describe

Y N NA More
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how your numbers were derived (i.e. quote, catalog, etc.)
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nologylnTormation Tech

2 of 10
lT - Secure Firewall Hardware and S on

Town of East Lyme

Capital Expenditure pro ct Fundi
Dept.

Priorityform2O26-27
^-oject Name

ase Describe the Pro ect at is it, where will it be, who will use it, etc.)

How will this ital roject effect the efficien and effectiveness of the town government?

Project or Expenditure Cost:

Purchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE 2026)

Other Costs

Total Cost forYE2O26

Estimate Useful Life

s 17,AAO

17,000s
Project Operation and Maintenance costs (Any future costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
4,400 4,440

connectivity to external resotircesand as a gateway for all network traffic in and out of town (ingress/egress.)The firewall
blocks malicious traffic and inspects all ata flowing through it for anomalies. lt is our primary layer of defense from lnternet
based ryber attacks.

ese funds will be used to replace aging network Firewall equipment within the town. Firewalls allow for network

Faster,e ofent threplacem ese willfirewalls forallow sterfa m reo consecure more liare blenectivity con onsnecti owall for
ersd-us towntn to theirerform bp ofuncti Uns nhindered.jo creasln oun8 cyber lnaids avotprotectionssecurity ding

cadowntime used ck.atta

5-7

Describe the future costs and how t to the costs without this ect:

-' ase Answer Yes, No or Not Applicable. lf you are including an attachment, check "more,'.
iine the Need:

1 Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATTONS?

3 ls this ABSOLUTELY cRtICAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER YEAR if we had to?
5 was this included in your 10-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 Will this IMPROVE PRODUCTIV|Ty or REDUCE COST? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 Will funding this now help to avoid A MORE COSTLY EXPENDTTURE?

Costs and Procurement:
10 Sealed bid? State bid? Or Other?

Please attach how your numbers were derived (i.e. quote, catalog, etc.) Website
Variable

Y N NA More
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Please attach a copy of the procurement specifications, if readily available
11 Can the project be done with a PUBL|C/PR|VATE partnership?
12 Are there GRANT opportunities? Describe
13 Can you SHARE with other departmerrts (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation:
15 What are the ALTERNATIVES to this project? Or describe why none.
I6 Are there ADDITIONAL DETAILS that should be known? Describe
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Town of East Lyme

Capital Expen
n'rject Name

Dept

How willthis ca

diture Project Funding Request form 2O26-27

ase Describe the P What is it, where will it be, who will use it, etc.ect

ital project effect the efficie and effectiveness of the town rnment?

Project or Expenditure Cost:
Pu rchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE2027)

Other Costs

Total Cost for YE 2O27

Estimate Useful Life

$ 56,000

$ 56,000
Project operation and Maintenance costs (Any future costs associated with this request)

Year L Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

lnformation Tec

3 of 10
Plan - Catch UplT - Town Wide ter cement

Th ts nfu d beIS ln atng ob lon withrequested norma og u toest ndfu rengperati req mlace Pnet C's for townthep areWe
ln 3 of 5a r PCyear nte layea with thereplcem p n, tnbe cut Pbudget fo Cs lastthe 2db rs.yea

eseTh ndsfu wl be used ento sure we rea toable ful PC rely ntlaceme la backnget p arn Theffect. arep are large
ofnumber tedoutda mach tnes n ean artmrlY thent areatevery dep to ntstarting tssuprese p es. wasThisroductivity

womade rse dthe ntrsco tnuby ati no suof on owsWindpport AI of the10. remai n dWin ows 10 nesmachi ming u best
dlace n toorderrep everect whichatessecurity rea to tupd vital he towns rsecucybe rity posture
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Describe the future costs and how th ect

Y N NA More
Define the Need:

l" Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATTONS?

3 ls this ABSOLUTELY cRtIcAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER YEAR if we had to?
5 was this included in your IO-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAsr? provide details if yes

Define the Benefit:
7 V/illthis IMPRoVE pRoDUcIVrry or REDUCE cosr? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 will funding this now help to avoid A MORE cosrly EXpENDtTuRE?

Costs and Procurement:
L0 Sealed bid? State bid? Or Other?

Please attach how your numbers were derived (i.e. quote, catalog, etc.)
Please attach a copy of the procurement specifications, if readily available

11 Can the project be done with a pUBL|C/PRIVATE partnership?
12 Are there GRANT opportunities? Describe
13 Can you SHARE with other departments (including BoE)?
l-4 Can you SHARE with other governments?

Strnolemental lnformation:
.vhat are the ALTERNATTVES to this project? or describe why none.

16 Are there ADD|IONAL DETATLS that should be known? Describe
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lnformation Techno

4 of 10
p Cyber ProtectiontT- lncrease Server

Town of East Lyme Dept
Capital Expen
- rject Name

diture P ect Funding Request lorm 2026-27

.ase Describe the Project (What is it, where will it be , who will use it, etc

How will this ca ital project effect the efficiency and effectiveness of the town government?

Prio

Project or Expenditure Cost:

Pu rchase price/construction costs

Less: Proceeds of Disposal of Asset

Additional Costs (paid during YE 2026)
Other Costs

Total Cost for YE 2026

Estimate Useful Life

s 10,000

10,000$
Project Operation and Maintenance costs (Any future costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

4000 4,000 | ,,4,000,1

p storage capacity. The town uses an ever increasing amirunt of data, as
that data grows the backup storage needed for that data grows exponentially. Backup data accumulates quicker due to
multiple copies being made for redundancy. ln addition a portion of this storage will be put offline to protect from
ransomware attacks.

This project is to add to our data storage and backu

or malicious actors aiming to steal or encrypt our data. Keeping data accessible and ready for use is critical for day-day

Backups and a re co tonts rotect suprotection key hfrommpone p deacci lossntal delorfailures,ardware/software oneti

5-7 rs

Describe the future costs and how th com are to the costs without this

. - ase Answer Yes, No or Not Applicable. lf you are including an attachment, check "more".
Define the Need:

1 Do we need to do this for HEALTH and SAFEW reasons?
2 ls this required under LAWS or REGULATIONS?

3 ls this ABSOLUTELY CRITICAL to the functioning of the department?
4 Can this project WAIT FOR ANOTHER YEAR if we had to?
5 Was this included in your 10-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 Will this IMPROVE PRODUCTTVTTY or REDUCE COST? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 Will funding this now help to avoid A MORE COSTLY EXPENDTTURE?

Costs and Procurement:

Website

Y N NA More
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10 Sealed bid? bid ? Or Other?
Please attach how your numbers were derived (i.e. quote, catalog, etc.)
Please attach a copy of the procurement specifications, if readily available

11 Can the project be done with a PUBLIC/PRIVATE partnership?
12 Are there GRANT opportunities? Describe

L3 Can you SHARE with other departments (including BoE)?

14 Can you SHARE with other governments?

Supplemental lnformation :

L5 What are the ALTERNATIVES to this project? Or describe why none.
\re there ADDITIONAL DETAILS that should be known? Describe

trIgtrnngn

Not BOE Currently



Town of East lyme Dept.
Capital Expen
^ rject Name

diture Pro Funding uest form 2026-27

ase Describe the Project (What is it, where will it be, who will use it, etc.)

How will this capital pr ct effect the efficien and effectiveness of the town ment?

Pri

Estimate Useful LifeProject or Expenditure Cost:

Purchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE 20261

Other Costs

Total Cost forYE2026

$ 15,000

s 15,000
Project Operation and Maintenance costs (Any future costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
I I

lnformation Technology

5 of 10
IT. UPS B Backu

project is to rep lace the U PS battery systems or batteries a rou nd town A U PS (unt nteffu ptibl e power supp lv) ts used as a
filte r for incomlng power d nd a battery backu p to run equr pm ent In the event of a powe r loss or interru ption

infrastructure to continue to operate without disruption.Clean and steady power allows critical

5-7

Describe the future costs and how th compare to the costs without this pro ct:

Please Answer Yes, No or Not Applicable. lf you are including an attachment, check ',more,,.
Define the Need:

Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?

3 ls this ABSOLUTELY CRITICAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER yEAR if we had to?
5 was this included in your IO-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 Will this IMPROVE PRODUCTtVtry or REDUCE COST? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 Will funding this now help to avoid A MORE COSTLY EXPENDTTURE?

Costs and Procurement:

Uptime

10 Sealed bid? State bid? Or Other?
PI ease attach how your numbers were derived (i.e. quote, catalog, etc.) Website
Please attach a copy of the procurement specifications, if readily available

LL Can the project be done with a PUBLIC/PRIVATE partnership?
L2 Are there GRANT opportunities? Describe
13 Can you SHARE with other departments (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation :

15 What are the ALTERNATIVES to this project? Or describe why none.
16 Are there ADDITIONAL DETAILS that should be known? Describe

Y N NA More
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Town of East Lyme
Capital Expenditure pro Fund Re uest form 2026-27

Dept.

Prio fl
Project Name

:se Describe the pro ect at is it, where will it be, who will use it, etc.

How will this ital project effect the effi and effectiveness of the town ment?

Project or Expenditure Cost:

Purchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE 2026):

Other Costs

Total Cost torYE2026
Project operation and Maintenance costs (Anyfuture costs associated with this request)

Year L Year 4 Year 5 Year 6

Estimate Useful Life

s 36,000

36,000

Year 8

s

Year 2 Year 3 Year 7

lnformation Tech

6 of 10lT - PSB Server ent Hardware

funds are to be used to support the replacement ofser ver infrastructure at pD.

wil u5be edpment in nEqui withction servertheconju entreplacem uested P0r D>req Th willts incl not limitedude, hSwitcbut to; €S,
b rackles, ent.managem
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Describe the future costs and how to the costs without this roject:

Please Answer Yes, No or Not Applicable. lf you are including an attachment, check "more',.
'ne the Need:

- Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?
3 ls this ABSoLUTELy cRrrcAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER YEAR if we had to?
5 was this included in your 10-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested rN THE pAsr? provide details if yes

Define the Benefit:
7 will this tMPRovE pRoDUcrvrry or REDUCE cosr? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 will funding this now help to avoid A MORE cosrly EXPENDTTURE?

Costs and Procurement:

Y N NA More

10 Sealed bid? State bid?
Please attach how your numbers
Please attach a copy of the procu

Or Other?
were derived (i.e. quote, catalog, etc.)
rement specifications, if readily available

Website

Uplinks being funded by grant.
Not Currently BOE
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11 Can the project be done with a pUBLIC/PRIVATE partnership?
12 Are there GRANTopportunities? Describe
13 Can you SHARE with other departments (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation:
15 What are the ALTERNATIVES to this project? Or describe why none.
16 Are there ADDITIONAL DETAILS that should be known? Describe

ilt]EnnnE3



Town of East Lyme
Capital Expenditure project Fundi Request form2O26-27
Project Name

.se Describ e the What is it, where will it who will use i etc. )

How will this ca I project effect the efficien and effectiveness of the town ment?

Dept.

Priority

Project or Expenditure Cost:

Purchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE 2026):

Other Costs

Total Cost forYE2026
Project Operation and Maintenance costs (

Estimate Useful Life

330,000

000
Any future costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
25,000

lnformation

10 of 10lT - PSB Server lacement - PD

These funds are to be used to replace the server lnfrastructure at pD.

This is critical infrastructure that
PDIFIRE/EMS and Dispatch.

ls nearing the end of its 5-7 year lifespan. This equipment is critical to the day to day operations of

Describe the future costs and how th are to the costs without this

Please Answer Yes, No or Not Applicable. lf you are includi ng an attachment, check "more"
te the Need:

- Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?
3 ls this ABSOLUTELY cRrrcAL to the functioning of the department?
4 Can this project WAIT FOR ANOTHER YEAR if we had to?
5 was this included in your lo-yEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAsr? provide details if yes

Define the Benefit:
7 will this lMPRovE PRoDucrvrry or REDUCE cosr? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 will funding this now herp to avoid A MORE cosrly EXPENDITURE?

Costs and Procurement:

Y N NA More
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10 Sealed bid?

Please attach how your
Please attach a copy of

State bid?

numbers were derived (i.e.

the procurement specificati

Or Other?
quote, catalog, etc.)
ons, if readily available

11 Can the project be done with a pUBLIC/PRIVATE partnership?
L2 Are there GRANTopportunities? Describe
13 Can you SHARE with other departments (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation:
15 What are the ALTERNATIVES to this project? Or describe why none
L6 Are there ADDITIONAL DETAILS that should be known? Describe

Website

Uplinks being funded by grant.
Not Currently BOE
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lnformation Technology

8 of 10
lT - Town Wide Secure WiFi Secu

Town of East Lyme Dept.
Capital Expenditure pro ct Funding Re uestform 2026-27 Prioritr .iect Name

rse Describe the Pro (What is it, where will it be, who will use it, etc.)

How will this ca ita I project effect the efficiency and effectiveness of the town government?

Project or Expenditure Cost:

Pu rchase price/construction costs
Less: Proceeds of Disposal of Asset
Additional Costs (paid during yE 2026)

Other Costs

Total Cost forYE2026

Estimate Useful Life

$ 18,000

S ta,ooo
Project Operation and Maintenance costs (Anyfuture costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
I I

fuThese willnds be used to le ntme securea uand Iiln edmp solireless ution for ila btown ildiu Wirelessngs network tsaccess
mtbeco I rt ouof conrng maJo pa Th tserenectivity no nsta fordardcurrently relesswi secu or maccess, Thent.rity anageme

wtrecurrent less within outs ftown ure to abiggest expos breach n dditi onsecuritycyber th wouis alstd o usllow cato arve
sectionall networkof dwiban todth e town entsresid frewithprovid lne-Wi-Fi aor rou nd btown ut relseculdings v

uation of st rs Investm ent.yea

tousers nectcon toAllowing curesu fastand connectionwireless wil ncreas effie clen additi thecy. ofcost runn ardhlngn,
lines has ncreased ramd atica com atlnllv 1500 neliing ss00-s ndi o thenpe ilbu d Wirelessdepe ng offering. atconnectivity
a small offraction that.

Describe the future costs and how th compare to the costs without this ro ect:
The maintenance ar'e lnclueded in the initial cost.

.se Answer Yes, No or Not Applicable. lf you are including an attachment, check "more',.
Define the Need:

1 Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATTONS?

3 ls this ABSOLUTELY CRIICAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER yEAR if we had to?
5 was this included in your IO-YEAR pLAN as is? provide details if No
5 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 Will this IMPROVE PRODUCTTVTW or REDUCE COST? Describe how
8 Will this help us MAKE BETTER USE of our assets?
9 Will funding this now help to avoid A MORE COSTLY EXPENDTTURE?

Costs and Procurement:
10 Sealed bid?

Please attach
State bid? Or Other?

Website
Please attach a copy of the procurement specifications, if readily available

11 Can the project be done with a pUBLIC/PRIVATE partnership?
12 Are there GRANT opportunities? Describe
L3 Can you SHARE with other departments (including BoE)?
14 Can you SHARE with other governments?

Supplemental lnformation:
15 What are the ALTERNATIVES to this project? Or describe why none.' \re there ADDITIONAL DETAILS that should be known? Describe

Y N NA More

how your numbers were derived (i.e. quote, catalog, etc.)
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Not currently BOE



Town of East Lyme

Capital Expenditure project Fundin gRe uest form 2026-27 Prio

ture costs associated with this request)
Year 4 Year 5 year 6

Dept

D.oject Name

ase Describe the pro ect hat is it, where will it be, who will use it, etc.)

How willthis capital roject effect the efficie and effectiveness of the town government?

Project or Expenditure Cost:
Purchase price/construction costs
Less: Proceeds of Disposal of Asset

Estimate Useful Life

Additional Costs (paid during yE 2026)
Other Costs

Total Cost forYE2026
Project Operation and Maintenance costs (Any fu

Year L year 2 year 3

Describe the future costs and how

Year 7

s 146,000

Year 8

lnformation Technol

9 of 10
lT - Commun Center Cameras and lnfrastructure

These funds will be used to I

servers.
mplement securoty cameras at the Community Center, along with all supporting hardware and

pl

ts will ila ow Commuthe toCenter benity fu cove red camllv tiewill bby eras that ack thinto e al lnsystem atace PD.ready pl
This alsowl uti lize alicenses lread urchased whenY p the meraca infrastructure was n a ceut at DP nda tnp other onslocati

ndarou town

15

fiist,S years of nce are ueded ln the initial cost.war!'anty and

they com to the costs without this ect:

. lf you are including an attachment, check ',more,'

1 Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?
3 ls this ABSOLUTELy cRlrcAL to the functioning of the department?
4 Can this project WA|T FOR ANOTHER yEAR if we had to?
5 was this included in your 10-YEAR pLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 WIII this IMPROVE PRODUCTIVITY Or REDUCE COST? DCSCT|bC hOW
8 Will this help us MAKE BETTER USE of our assets?
9 will funding this now help to avoid A MORE cosrly EXPEND|TURE?

Costs and Procurement:
10 Sealed bid?

Please attach
State bid?

Quote

Y N NA More

Or Other?
how your numbers were derived (i.e. quote, catalog, etc.)
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Please attach a copy of the procurement specifications, if readily available
11 Can the project be done with a pUBLIC/PRIVATE partnership?
12 Are there GRANT opportunities? Describe
13 Can you SHARE with other departments (including BoE)?
L4 Can you SHARE with other governments?

Supplemental lnformation :

15 what are the ALTERNATTVES to this project? or describe why none.' \re there ADDITONAL DETATLS that should be known? Describe
lnEr:
I[8tr



ogylnformation Technol

10 of 10
lT - Town Hall Cameras and S lnfrastructureortin

diture P ect Funding uest form 2026-27 Priority

.rse Describe the Project (What is it, where will it be , who will use it, etc.)
funds will be used to implement securoty cameras at the Community Center, along with all supporting hardware and

servers.

How will this capital ro ct effect the efficie and effectiveness of the town ment?

Town of East Lyme

Capital Expen
P"rlect Name

Project or Expenditure Cost:

Purchase price/construction costs
Less: Proceeds of Disposal of Asset

Additional Costs (paid during YE 2026)

Other Costs

Total Cost forYE2026

Dept.

Estimate Useful Life

s 145,000

146,000s
Project Operation and Maintenance costs (Any future costs associated with this request)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

I

town.

wills allow Townthe ilHa tor fullbe covered cam thateras wil eti bav by ck thinto e al tn Pat ThisD. wilready placesystem
utilizelso licenses alrea hendy W th came erapurchased infrastructure was ln atlace P and othen locati arouonsput p nd

Describe the future costs and how they compare to the costs without this ect:

se Answe r Yes, No or Not Applicable. lf you are including an attachment, check "more".
Define the Need:

1 Do we need to do this for HEALTH and SAFETy reasons?
2 ls this required under LAWS or REGULATIONS?

3 ls this ABSOLUTELY CRITICAL to the functioning of the department?
4 Can this project WAIT FOR ANOTHER YEAR if we had to?
5 Was this included in your 10-YEAR PLAN as is? provide details if No
6 Has all or part of this been requested lN THE pAST? provide details if yes

Define the Benefit:
7 WiII this IMPROVE PRODUCTIVITY Or REDUCE COST? DCSCTIbC hOW

8 Will this help us MAKE BETTER USE of our assets?
9 Will funding this now help to avoid A MORE COSTLY EXPENDTTURE?

Costs and Procurement:

Y N NA More

10 Sealed bid State bid? Or Other?
Please attach how your numbers were derived (i.e. quote, catalog, etc.)
Please attach a copy of the procurement specifications, if readily available

1.1 Can the project be done with a pUBLIC/PRIVATE partnership?
12 Are there GRANT opportunities? Describe

13 Can you SHARE with other departments (including BoE)?

L4 Can you SHARE with other governments?

Supplemental lnformation :

L5 What are the ALTERNATIVES to this project? Or describe why none.
Are there ADDITIONAL DETAILS that should be known? Describe
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