
"Failing to Prepare is Preparing to Fail" 

 

 

 



"Failing to Prepare is Preparing to Fail" 

 

  

 

Summary 

This proposal seeks funding to establish a comprehensive drone program that will serve all 
public safety entities within the Town of East Lyme. The drone will be a shared resource 
available to Emergency Management, Police, Fire, Public Works, and our mutual aid 
partners, creating a force-multiplying capability across all departments. The intent is to train 
five certified operators, ensuring immediate availability and deployment at a moment's notice 
regardless of shift schedules or personnel availability. This collaborative approach maximizes 
return on investment while enhancing response capabilities, improving responder safety, and 
delivering critical real-time intelligence during all phases of emergency operations. 

 

Mission-Critical Applications 

Pre-Event Operations 

Evacuation Support & Route Planning 

• Pre-storm reconnaissance identifying obstacles and optimal traffic flow for traffic 
management 

• Nuclear event evacuation zone mapping and clearance verification 
• Real-time monitoring redirecting evacuees and preventing bottlenecks 
• Baseline documentation for post-event comparison 

Preventive Infrastructure Assessments 

• Dam inspections identifying structural weaknesses before failure 
• Culvert inspections to identify issues that could potentially cause catastrophic 

flooding  
• Critical infrastructure surveys (bridges, utilities, water & sewer facilities, and 

communications towers) 
• Inspection and Documentation of damage reports (trees, potholes, etc.) 
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Active Response Operations 

Multi-Agency Support 

• Rapid area coverage using visual and thermal imaging to locate missing people 
• Marine Emergencies Immediate drone deployment to marine emergencies providing 

real-time assessment before boats launch will result in significant cost savings by 
dispatching only necessary assets based on confirmed visual intelligence 

• Missing person investigations, evidence searches, suspect tracking 
• Victim location in missing persons, collapsed structures, and rescue operations 
• Access to hazardous environments without risking responder safety 

• Consistent situational awareness/tactical intelligence: Skydio NightSense 
includes access to advanced functionality in no and low light situations providing  

• Multi-Viewer Live Streaming allows EOC command staff and on-scene  incident 
commanders to make faster, more informed decisions during incidents of any size 

• Active shooter/barricaded subject overwatch, crowd monitoring at large events, 
crime scene documentation, accident reconstruction 

• Fire size-up, exposure identification, personnel accountability zones 
• Seamless intelligence sharing across jurisdictions during regional incidents 
• Hazard identification including downed power lines, compromised roadways, 

flooding, and HAZMAT situations  

Damage Assessments 

• High-resolution imagery for FEMA declarations and insurance documentation 
• Prioritization of recovery resources based on aerial surveys 
• Before/after comparisons enabling effective recovery planning 

Specific Applications for Partner Agencies 

Law Enforcement Operations 

• Crime scene documentation and evidence location 
• Traffic accident reconstruction with precise measurements 
• Missing person searches for expedited recovery 
• Crowd security at large scale special events  
• Suspect tracking with thermal sensors for night-time pursuits  
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Fire Department Operations 

• Fire perimeter monitoring and hotspot detection using thermal sensors 
• Roof condition assessment before committing personnel 
• Hazardous materials standoff detection and plume tracking 
• Brush Fire size-up 
• Post-fire overhaul verification 
• Water supply identification for rural operations 
• Training documentation and critique 

Mutual Aid Enhancement 

• Shared intelligence during multi-jurisdictional incidents 
• Regional coordination during disaster response  
• Cost-sharing reducing individual department expenses 

 

Operational Benefits 

Safety Enhancement 

• Reduces responder exposure to unstable structures, armed suspects, hazardous 
materials, and dangerous terrain 

• Enables assessment before committing ground personnel 
• Provides overwatch protecting officers and firefighters during operations 

Speed and Efficiency 

• Rapid deployment when every minute counts 
• Covers large areas rapidly—miles in minutes 
• Enables operations across multiple incidents 

Cost Effectiveness 

• Single investment serving Emergency Management, Police, Fire, and Public Works  
• Minimal maintenance requirements  
• Reduces overtime through faster intelligence gathering 

Multi-Agency Collaboration 

• In person training for 5 operators ensuring 24/7 availability 
• Standardized procedures across all public safety disciplines 
• Enhanced coordination during complex incidents requiring multiple agencies 
• Strengthened relationships with mutual aid partners 
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Training Structure 

Operator Certification Program 

• Pilot certification for selected personnel 
• Mission-specific training for selected personnel 
• Ensures 24/7/365 availability of certified operators  

 

Investment Areas 

Equipment: Multi-mission drone platforms with visual/thermal imaging, specialized sensors, 
backup systems, ground control stations ready for rapid deployment 

Training & Certification: Certification, mission-specific training, ongoing proficiency 
exercises, public safety operational procedures 

Support Infrastructure: Secure storage, data management software, spare parts, 
communication systems integration 

Operational Sustainability: Battery systems, charging infrastructure  

Return on Investment 

Immediate Multi-Department Benefits 

• Emergency Management: Critical infrastructure inspections to mitigate potential 
issues, enhanced situational awareness during large scale emergencies, and 
seamless information collection through post event damage assessments 

• Police: Enhanced investigative capabilities, officer safety, evidence collection  
• Fire: Improved fireground safety, faster size-up, efficient resource deployment 
• Mutual Aid: Regional collaboration, shared capabilities 

Measurable Outcomes 

• Reduced search times in missing person cases 
• Faster processing of crime and accident scenes 
• Improved fireground decision-making preventing injuries 
• Quicker damage assessment enabling faster recovery 
• Decreased responder injuries through better intelligence 
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Community Value 

• Enhanced public safety across all disciplines 
• Improved emergency response coordination 
• Cost-effective shared resource model 
• Enhanced regional partnerships through resource sharing 
• Demonstrated leadership in innovative public safety solutions 

 

Conclusion 

This drone program represents a strategic investment benefiting every public safety 
department and our mutual aid partners. By training multiple operators, we ensure this critical 
capability is available 24/7/365 for any incident—from missing children to structure fires to 
natural disasters. The shared resource model maximizes value while enhancing collaboration 
and regional coordination. 

This program has the potential to save hundreds of thousands of dollars annually 
through reduced manpower requirements and operational efficiencies. Drones 
significantly accelerate search and rescue operations by providing rapid aerial oversight, 
often locating missing people several hours faster than traditional ground teams, dramatically 
reducing the personnel hours required for extended searches. The economic impact extends 
beyond public safety. Drones drastically cut accident reconstruction time from 2-4+ hours 
using traditional manual measurements to just 5-30 minutes of aerial mapping. When main 
arterial roads are shut down, the cost to businesses and commerce from delayed goods 
movement is extremely high. In addition, getting roads reopened faster reduces secondary 
crashes, improves officer safety, and minimizes economic disruption to our community. In 
addition to saving valuable tax dollars on overtime and operational costs, this program will 
save lives, protect our responders, and strengthen East Lyme's public safety 
capabilities across all disciplines. 
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 AXON AIR - Basic Patrol Bundle - Product Overview 
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Axon - Budgetary Quote 
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