
President

Susan Gonzalez, East Lyme

Vice President

Chris Tomichek, Waterford
Secretary

Nathan Hermann, Montville
Treasurer
Don Danila, East Lyme

Directors & Alternates*
Eost Lyme

Don Danila (2026)

Susan Gonzalez (2024)

Amy Cabaniss* (2026)

Montville
Nathan Hermann (2028)

Vocant*

Vacant*

Salem

Vocant

Vocont

Vocont*

Woterford
Chris Tomichek (2028)

Jim Paganetti (2026)

Vacant*

Eost Lyme Horbor Monagement

/ shellfish Commission

Don Landers (2028)

Vocont*

Waterford / East Lyme Shellfish

Commission

Peter Harris (2028)

Larry Tytla* (2029)

Wotershed Coordinotor
Jamie Vaudrey

The Board of Directors meets the
first Thursday of every month.
The monitoring subcom mittee
meets as required. Meetings are

open to the public. Agendas are
posted on the East Lyme Town

Hall website.

Niantic River Watershed Committee, lnc.
htt p s : / / w w Ju. n i a n t i c r i v e rw a t e r s h e d. o r-g/

Agenda - NRWC Board of Directors Meeting
January 8,2026,5 p.m.

ln-Person & Online

Conference Toom 1

East Lyme Town Hall

108 Pennsylvania Avenue

Niantic CT

Login To Use for Remote Attendance
https://ucon n-cnr r'.webex.com/ucon n-

crn r/i. ph p?MTl D=rn58045b3a3Ocf 549f7e063602eq982c.r4

Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

1. Callto Order

2. Seating of Alternates

3. Welcome and lntroductions

4. Review and Approvalof last month's meeting minutes.

5. Treasurer's Report

6. Coordinator's Report

a, eDNA and bacteria update - no progress this month

b. EnviroScape update - need to purchase consummables

c. Report Card - no progress this month

7. Town Matters

8. Old Business

9. Subcommittee Updates

a. Monitoring Group

b. Education/Outreach Grou p

10. Eastern CT Watershed Network Updates

11. New Business

12.PublicComments t' " I,
13. Next meeting:February 5,2026,6 p.m, '; i :,l ( -

a. Watershed Coordinator will be out of town, uEabf e to attehd

14. Adjourn
't
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N i a nti c Rive r Wate rshed..,

,,,a Tressure Worth Protecting



Niantic River Watershed Committee, lnc.
htt ps : / /www. n io nti cr iv e rw o te rs h e d. o r q /

Addendum to the NRWC Agenda

2026 Meeting Dates

All meetings are held in-person with an option to call in remotely by phone or Webex.

ln-person meetings are held in the East Lyme Town Hall, 108 Pennsylvania Avenue, Niantic CT. Room is

designated in the table below for each meeting.

6 p.m.
Meetings

Notes
Room in East Lyme
Town Hall

Login To Use

for Remote
Attendance

1/8/26 not 1st Th, due to holiday Conference Room l- A

2/s/26 Conference Room L A

3/s/26 Conference Room L A

4/2/26 Conference Room l" A

s/7 /26 Conference Room L A

6/4/26 Conference Room l- A

7/2/26 Conference Room l- A

8/6/26 Conference Room L A

s/3/26 Conference Room 1 A

to/t/26 Conference Room L A

tLls/26 Conference Room L A

t2/3/26 Conference Room L A

(A) Login To Use for Remote Attendance
https://uc_onn_-smr.ryshex-s-qmlus"o"r"tl9$rli.u_h.p..?M-LtL=]l].5&QAS!lsl-O_c-S.{$res6"EQ"Q-?_ec.9g2!e4

Meeting number: 2630 504 4006
Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

Ni d nti c River W ote rsh ed...

...a Treasure Worth Protecting


