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Agenda - NRWC Board of Directors Meeting

President

Susan Gonzalez, East Lyme

Vice President December 4, 2025, 6 p.m.
Chris Tomichek, Waterford

Secretary
Nathan Hermann, Montville In-Person & Online

Treasurer . 5

Don Danila, East Lyme Conference Toom 1 -y

East Lyme Town Hall
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Directors & Alternates* 108 Pennsylvania Avenue -
East Lyme Niantic CT ~
Don Danila (2026) Pt
Susan Gonzalez (2024) bR
Amy Cabaniss* (2026) 1. Call to Order o
poncylie 2. Seating of Alternates —
Dave Turner (2025} (o'}
Nathan Hermann (2028) 3. Welcome and Introductions
;/",“’"t* 4. Review and Approval of last month’s meeting minutes.

aiem
Vacant 5. Treasurer’s Report

Macant 6. Coordinator’s Report

Vacant* ) _

Waterford a. Watershed Coordinator will be out of town, unable to attend
Chris Tomichek (2028) 7. Town Matters

Jim Paganetti (2026)
Vacant*

East Lyme Harbor Management 9. Subcommittee Updates
/ Shellfish Commission
Don Landers (2028)

8. Old Business

a. Monitoring Group

Vacant* b. Education/Outreach Group

Waterford / East Lyme Shelifish y i y
Comm);sslor{ ’ ' > Website update, https://www.nianticriverwatershed.org/
Peter Harris (2028) > Enviroscape loan agreement

Larry Tytla* (2029
v Tytla* (2029) 10. Eastern CT Watershed Network Updates

Watershed Coordinator 11. New Business

Jamie Vaud n

RSP 12. Public Comments

The Board of Directors meets the | 13. Next meeting: January 8, 2026, 6 p.m.

first Thur.sda.y of every mo.nth. 14. Adjourn

The monitoring subcommittee

meets in April and October.

Meetings are open to the public.

Agendas are posted on the East

Lyme Town Hall website.

Niantic River Watershed...
...a Treasure Worth Protecting
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Addendum to the NRWC Agenda
2025 Meeting Dates
All meetings are held in-person with an option to call in remotely by phone or Webex.

In-person meetings are held in the East Lyme Town Hall, 108 Pennsylvania Avenue, Niantic CT. Room is
designated in the table below for each meeting.

6 p.m. Room in East Lyme Login To Use
Meetings Hates Town Hall foHREmote
Attendance
1/9/25 not 1st Th, due to holiday Conference Room 1 A
2/6/25 Conference Room 1 A
6125 | ot arer s so25) | COMference Room 1 A
4/3/25 Conference Room 1 A
5/1/25 Conference Room 1 A
6/5/25 Conference Room 1 A
7/10/25 not 1st Th, due to holiday Conference Room 1 A
8/7/25 Lower-level Break Room A
9/4/25 Lower-level Break Room A
10/2/25 Conference Room 1 A
11/6/25 ;q?vgg}tg,:%ga“:;t/%g ffr'rzr;'z)w Conference Room 1 A
12/4/25 Conference Room 1 A
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