Town of East Lyme
CIP Committee
13-Jan-26
Capital Improvement Program Committee Timeline

Expected Date

Board/Dept

Activity

MEETING SCHEDULE
Tuesday 1/13/2026 at 3-5PM
Tuesday 1/13/2026 at 3-5PM
Tuesday 1/13/2026 at 3-5PM
Tuesday 1/20/2026 at 3-5PM

Thursday 1/22/2026 at 3-5PM
Tuesday 1/27/2026 at 3-5PM
Thursday 01/29/2626 at 3-5PM
Tuesday 02/03/2026 at 3-5PM
Thursday 2/5/2026 at 3-5PM

Beginning of February

January
Wednesday 2/18/2026 at 7PM

CIP Committee
CIP Committee
CIP Committee

CIP Committee
CIP Committee

Facilities Tour
CIP Committee
CIP Committee
CIP Committee
CIP Committee
CIP Committee

BOS

BOS/CIP Committee

CIP Committee meets and votes chair and schedule for meetings
Receive 1st draft of Capital Improvement Plan (Current and 10 Year)
Finalize parameters (rating sheet) and review documents

Public Safety - Fire, Police, Dispatch, Fire Marshal, EOC

Fire Stations, Peretz Park, ELCC, Sam Smith House, Smith Harris House, Niantic River Boardwalk
Public Works + Parks and Recreation

General Government (COA, Library, Assessor, Zoning, Planning, IT, Finance, etc.)

BOE Meeting on Capital Projects

Open Discussion - Deliberations

Discussion and possible recommendation to Board of Selectman and Board of Finance

BOS Review operating budgets

CIP Committee submits recommended CIP package to BOS (Presentation)



