“ East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Capital Improvement Program
Committee

Capital Improvement Program Committee
Meeting Agenda
East Lyme Town Hall Conference Room
Tuesday, January 20, 2026 at 3:00PM

OPEN MEETING
1. Call to Order
2. Pledge of Allegiance
New Business
1. Discussion of Public Safety Capital Projects
a. Emergency Management

b. Police Department
c. Fire Service

2. Discussion of CIP Committee objectives and rating sheet

3. Scheduling on site tours of various facilities
a. January 22, 2026 at 3pm (Starts at ELCC)

4, Committee Member Comments
5. Public Comments

6. Adjournment



