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OPEN MEETING

1. Call to Order

2. Pledge ofAllegiance

Tawn of East Lyme
lOB Fennsylv-ania Avenne

F.O" Box 519
Niantic, CT *635?

Capital Improvement Program Committee
Meeting Agenda

East Lyme Town Hall Conference Room

Tuesday, January 27,2026 at3:l5PM
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New Business

1. Discussion ofYouth and Family Services Capital Project Request

2. Discussion of Parks and Recreation Capital Projects

a. Building and Equipment

b. Park Maintenance

3. Discussion of Public Works Capital Projects

a. Roads, Bridges and Paving

b. Vehicles and Equipment

c. Buildings and Infrastructure

4. Discussion of CIP Committee objectives and rating sheet

5. Next Meeting Scheduled

a. January 29,2026 at 3pm - East Lyme Town Hall Conference Room

6. Public Comments

7. Adjournment


