Town of N East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Capital Improvement Program
Committee

Capital Improvement Program Committee
Meeting Agenda
East Lyme Town Hall Conference Room
Tuesday, January 27, 2026 at 3:15PM
OPEN MEETING
1. Call to Order
2. Pledge of Allegiance

New Business

ST

1. Discussion of Youth and Family Services Capital Project Request

2. Discussion of Parks and Recreation Capital Projects
a. Building and Equipment
b. Park Maintenance

3. Discussion of Public Works Capital Projects
a. Roads, Bridges and Paving
b. Vehicles and Equipment
c. Buildings and Infrastructure

4. Discussion of CIP Committee objectives and rating sheet

5. Next Meeting Scheduled
a. January 29, 2026 at 3pm — East Lyme Town Hall Conference Room

6. Public Comments

7. Adjournment



