East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Capital Improvement Program
Committee

Capital Improvement Program Committee
Tuesday January 20, 2026 Minutes

In Attendance:

BOS Reps: Joe Bragaw, Ann Cicchiello

BOE Reps: Maryanna Stevens, Jeffrey Newton, Jill Carini
BOF Reps: Barry Sheckley, Olivia Fairchild

Also Present: Dan Cunningham, Kevin Gervais, Christian Lund, Denise Compton, Police Chief Kevin Glenn,
Fire Marshall/Chief Bill Bundy.

Absent: Lauren McNamara Rose Ann Hardy
Joe Bragaw called the meeting to order at 3:08 and led the Pledge of Allegiance.
New Business

1. Police Chief Glenn presented the Emergency Management and Police Capital Project Requests.
Chief Glenn introduced one additional item to the CIP Committee — Bicycles for Patrolmen.
Chief Glenn answered questions from the CIP Commiittee.
Finance Director Gervais will add the request to the CIP list and send out an update to the Committee.

2. Fire Marshall Chief Bundy presented the Capital Projects for Fire Service. Chief Bundy answered
questions from the committee. Chief Bundy pointed out that there was a study conducted in 2016 of the

Fire Service in town. Keving Gervais will forward a copy to the committee for review.

3. Adiscussion of thresholds and limits for the CIP Overview Policy was conducted. It was agreed to be
reviewed at a future meeting.

4. Motion to adjourn was made by Jill Carini at 5:05pm and seconded by Ann Cicchiello. Motion passed
unanimously.

Respectfully Submitted,

Denise Compton
Recording Secretary



