Town of A East Lyme

108 Pennsylvania Avenue
P.O. Box 519
Niantic, CT 06357

Capital Improvement Program
Committee

Capital Improvement Program Committee
Thursday January 22, 2026, Minutes

In Attendance:

BOS —Ann Cicchiello, Rose Ann Hardy, Joe Bragaw

BOF - Barry Sheckley, Olivia Fairchild, Lauren McNamara

BOE -

Present: Daniel Cunningham, Kevin Gervais, Denise Compton, Joseph Defillippi, Alex Klose.

Absent: Maryanna Stevens, Jeffrey Newton, Jill Carini
The meeting called to order at 3:10pm

New Business

1. The committee met at the Community Center and began a tour of the following buildings:
A - East Lyme Community Center
B - Sam Smith Homestead
C - Peretz Park
D - McCooks Park SeaWall
E - Niantic River Boardwalk
F - Niantic Fire Department - HQ

The tour concluded at 5:21pm

Respectfully Submitted,

Denise Compton
Recording Secretary



