School Building Committee Meeting Minutes
December 2, 2025 at 5:00 p.m.
Zoom: https://us02web.zoom.us/j/84124068230

Committee members present: Tom Como, Chair; Alisa Bradley, Gene Carini, & Dean Fiscus
Committee members absent: Bill Derry, Jerry Fortier
Non-committee members present: Jeff Newton, Chris Lund, Diane Nazarko, & Maryanna Stevens

1. Callto Order
A quorum was not established. The meeting was not officially called to order, due to lack of
member attendance.

2. Discussion/Action ltems
A. Discussion: Update on progress of design for Niantic Center School Roof and
Aquatics Center Roof
At 5:06 p.m., members present reviewed and discussed the progress update for the Niantic
Center School Roof and the Aquatics Center Roof.

Mr. Fiscus inquired if there was any concern about completing multiple roof projects at the
same time. Dr. Lund & Ms. Nazarko shared they are looking at a clerk to oversee the roof
works.

B. Discussion/Action: Approval of Award of Construction Contract for Lillie B. Haynes
Roof Replacement

Members reviewed and discussed the bid listing of applicants submitted for the Lillie B.
Haynes Roof project.

3. Adjournment
Discussions ended at 5:15 p.m.



