
Banking RFP Queslions - LU2Ll25

RFP Sectlon Question nse

1

Gaven that alt requested services and optlonal bankingseNices lend themsetves to

remole/cenlralized accessto conductthe town's banking operations,woutd the tack of a futt

service branch beconsidered a non-stanerfora banktookingto panicipate in this RFP?

Yes

1
ForSake olcurrentand luture reference, what an-person financia(lransactions does the Town of
East Lyme rety upon to conduct daily operations?

2-3 iimes a week the Town deposits revenues in person outside ofthe pick up service

1.1

ln the spiritofadheringtothesemandates,wouldtheTown ofEast Lymeconsidera bank's bid

thatmeetstheserequirementswhileatsodetiveringatternativestofinancialtransactions
presentty being processed at a branch?

No

7.2 Does theTown expectto haveaccounts openedand services implemented bylanuary 1,2026. Yes, the goal is to be imptemented by the newyear

RegardinB the RFP: it references Safekeeping and Collateral Services as optional requested
services. Would it be possible to clarify the specific use for these services? For example, for
the Safekeepine Services, are you envisioning performance bond accounts (restricted) for the
Town ot East Lyme? For Vault Services, what did you have in mind?

The Town currently does not have Salekeeping services andwoutd like to explore

oplions irom requesUng fi nancral rnstrtulrons.

2 Payrottvolume, balances kept at banklor payrotl?
Town payrotl is about $250kweekty duringot season. During summer monlhs, we

are ctose to $400kweekty. 8OE runs bi-weekty payrott of approximateLy $1.6 mitLion

Battoon payment lor BOE in iune for approximatety $5 miltion.

2
Wittthe Town of East Lyme be providingcurrent ban k tra n sactiona I figures so that bidders can
provide the most accurate assessment of estimated costs to?

We wilt upload an anatysis ol current accounts

3

The RFP requires Bank LegatcounsettocertifythattheBankisa "Quatified Pubtic Depository"
un der CT State Statute andthatthe Bankis in compliancewith locat, state and federa[ laws.

Providingsuch tetteris notfeasibte. Mayweprovideotherevidence as substitute?

Yes, thafs acceptabte

3 Arethe coupons forpropeftytax payments scannabte or non-scannabte? Scannabte

3 Can lhe town provide us with sampte coupons/statement/remittance document? Atlached - see attachmenl A at the end otthequestions

3
CanyouprovidethesourcethetaxbitLsarecreatedfromandconfirmtheERP,andversion,the
data file is imponed intoto record the payments?

Tax Bitls GeminiSoflware. Water and Sewer Bitls - MUNIS ERP Pro

3 What types of payments are cottected though the lockbox?
1. Water and Sewer utitity payments

2. Tax Payments

3 How many lockboxes do yo! have?
Two -we have oneopened forianuary andrulyforTax Cotlections. Second Lockbox

forWater and Sewer coltections year round.

3 ls/are ihe box(es ) wholesa te or scannabLe? Scannabte

1.3



3

3
Whal is thevolume of checks/payments that are beingprocessed through the lockbox on an

annuat basis?
6,200 transaclions

3 Could you provide the lockbox processing inslructions trom your currenl providef Anached-seealtachmentBaltheendotlhequestions

3 Are there any special processing requirements for paymenls senl lo lockbox?
Yes- ifcustomersends paymentwilhoul bitl, Lockboxis notto process untilTax

Collector approves paymenl.

3
lltheTown does not provide acouponwith an OCRscanline, doyou require datacapture? ltyes,

whatdata do you needto havecaptured and howmanycharacters?

3

Does the Town require a data fi(efrom tockbox to postt0 y0ur ERP? lfyes, can you ptease

provide a sampte data fite orthe etements that you require lo post toyour ERP? Do you retrieve

thedata fite from the banks portaLordo you receive a secure transmission?

We receive a secure communicalion daiLy during lockbox 'season'

3 How many scanners does the Town currentty use for Remote Deposit?

3
Does the Town uptoad the ACH fitethough the banks online portat and do you send it as a secure

transmission?

Yes, theTown sends ACH fites through the banks ontine poaral- We do not send it as a

securetransmission but send them directtythrough the banks website.

3 Whal rs the liequency f or sending ACH tiles?

Weektypayments for retirement account contributions (VOYA), monthty paymenls

for other payrotL deductions and debt payments. Maybe 10-15 permonth typicaLty.

However, we are lookinglo swap from issuing paperchecks duringourAP process lo
ACH's from out ERP system (Munis)slaning nextyear so thevotume woutd greatly

increase.

3
Does the Town use Same DayACH? lf so, what percentage ofACH is senl as Same Dayversus

stenaiard ACH?

We have utilized Same DayACH before in a pinch but rely on the use ot slandard ACH

mostofthetime.

3
DoestheTown upload the Positive Payfile though the banks ontine portaland do yol.r send it as a

secure lransmission?

Yes, the Town upLoads Positive Pay fites through the banks online portaL. We do not

send il asa securetransmission but upload directty on the banks website.

3 Whal is Ihe frequency for sending Positive Payfites?
2-3times a week depending on the numt,er ofcheck runs between theTovln, the

Water Depanment and the Sewer Department.

3 Whal is meant by Safekeeping Services?
TheTowa currenlty does not have Safekeeping services and woutd [ike to explore

options f rom requesling f inanciat instnutions.

3
What is the intent for stored cards? Number of recipients for the card (people receiving a check

today? Monthty dotlar amount being given to aecipients.

Stored cards woutd be primarily used for uniform attowanceswithinthePolice, Fire

and Pubtic Works departments. lt woutd bean annuat atlotment atthe beginningof

the fiscat year for each card.

3
P Cards - How manycards do they have in force?Are they oeptcards orassigned to individuats

(bolh?)-Avg monthLyspend -ls spend for reoccurringcharges, ad hoc or both?

Cards aae assigned on the individuaL tevel- Average monthly spend trends around

$37,526. Charges are a mixture ol recurring and ad hoc.

3 Lockbox seNices - annuat number ol payments?

lts/are 
the box(esl seasonat rn nature?

lYes. 
bitlingcycles are brannual.

lfwo, 
tne fax Onice ano lhe Board ol Educalion.

lu,roo 
,,rn.u.,,on,



3 Remote Deposit - how mant scanners? What is the volume of checks deposited monthly?
Two, theTax Olliceand the Board of Education. Votume fLucuates depending on tax

season

3 Wire transfers current wire voLume for outgoing and incoming monthty?
Depends on month -some months are larger than others due to debt seNice
payments

3

ACH services -Wittthetown uptoad a file through the bank's internet banking ptatform and if so,

wh at acco u nting software is used today?What is the monthty votume of ACH originated
Currently the Town does not utit,ze an upload forACH's but we are looking to do so in

thefuture-We useMunis as our ERPsystem.

3
Ontine banking what specific reports is theTown usingnow?Whattype ofdata iscontained
within the repoats?

Curentlywe typicattyjust lrse bankstatements for reconciliation purposes and

detalted transactions from the bankwebsite.

3
Comprehensive Fraud Prevention Services:ACH & CheckPositive Pay-whataccounting

software does theTown use?

3

Pcards What kind of purchasing cards istheTown requesting, and howwittthey be used?Are

thereanyspecificrestrictionstheTownisrequestingforthecards?Howmanycardswitlthe
Town need?

The Town has utitized the State of CT Purchase Card program in the past andfottow

the state procurement guidelines with respectto merchant codes, etc.

Siored Value or Prepaid Cards What kind of stored va lu e/prepa id cards istheTown requesting,

and howwil(they be used?Arethere anyspecitic restriction s th e Town is requestingforthe
cards? How many cards witt the Town need?What dottar amount is the Town requesting, to be

appLied to the cards?

We do not have this offered at the moment butwoutd liketo have the option in the

future.

3

Safekeepingseruices-lstheTownrequestingservicesthroughaTrustDepartment?WhatTown

assels currentty require safekeeping services? Do the desirable coltateral services include

brokerage or active investment portfotio management?

The Town currenily does not have Safekeeping seruices and would [ike to exptore

oprionsfromrequeslinglinancialinslitutions.

3

Valutservices - ls the Town requesting Coin & Currency SeNices? lfso, ptease identii/ if cash

deliveryservices are required and what is the volume. ls the Town requestinga Safe Deposit

Box? ltso, ptease indicate how many boxes and size requirements-

3
AdditionaI Fulure Scope CompleteVendor Payment Sotution. What process istheTown usrng

todayto makevendorpayments? How many vendor payments does theTown send outmonthty?

The Town disburses checks through our accounting ERP system. We estimate

disbursing 70 checks weekty, or around 300 monthly.

3
Credit/Debit Card Processing Seruices - Ptease ctarity if you woutd tike a proposalfor Merchant
Services? lfyes, ptease provide statements and/or reports reftectingthe current votumes.

l4erchant Services is not inctuded ifi this RFF

4 Wittthetownacceptetectronicsubmissionsoffinanciatinstitutions'responses? No. See instructions on RFP document for deLivering RFP seNices packet

5

To provide the Town with a comprehensive response and competrtivefee schedute we askthat
theTownprovideanaccountanatysisstatementflomtheincumbentthatincludesAFPcodes
priorto November 14th datefor answers. The anatysis statementwitl provide insightto altthe
responding banks regarding services and votumes currentty used by the Town.

Attached - see attachments c - G at the end ofthe questions

6

Weareafederaltycharteredbankwithnation-wideoperations.Ourtaxdepartmenthandtesa
myriadoftaxissues.Eecauseofthescopeofoperation,weareunabtetosignthetaxaffidavit.
Does that disquatify us f rom bidding?

lwe 
,rse vun,s to produce our positrve pay upload fites tor the bdnk.

3

l-

l-



6

We are unabLe to provide a sworn statement regardingatlowners and officers of the 8ank.

However, information of our executive officers'and our lloard of directors are pubtlcty avaitabte

Does the [ack of a sworn statement disqualify us from bidding?

6
Can we include a [ink orwebsite address to the two years of audited financiaL statements as

opposed to ha rd copies?

I Ctarity of indemnity statement-provide [anguage for review Attached -seeattached H attheend ofthe questions

7
Standard Procuremeflt Terms - Accept lndemnification tanguage limiting Town liabitity. Can the

Town providemoredetaitonthis statementorprovidespecific requested tanguage?
Attached - see attached H at the end of the questions

ln Section 1, Safekeepingand Cotlate ra t Services is tisted asa required service and in Section 3

Safekeeping Services are tisted as Optionat/Vatue-Add Services. Can you ctarify what

Safekee p ing Services you are seeking, and if they are required?

The Town currently does not have Safekeeping seNices and woutd [iketo exptore

oplions from requpsrinS Iinancial'lslrlul on\.

Generat

Please providecopies ofanalysisstatementsthatshowthetype ofservices currentlyused atong

with the transaction votumes. Ptease provide slatements for the high volurne as wetl as the low

votume months so we can determine annuaI volumes,

Attached see attachments c G at the end of the quesiions

To provide the town with a comprehensrve response and competitive fee scheduLe, we ask thal

the lown provide and account anatysis statement from the incumbent baok that rnctudes AFP

codes for both a Lockbox cotlect on period for as welLas a non-lockl)ox cottectlon period. we

ask that the town provide the anaLysis slatements prior to Novemller 141h to meet the town's

deadtlne lor submissron on November 241h,

Attached'seeattachmentsc-Gattheendof thequestions

General
Based upon the timetine, and to receivethe most comprehensive responses from financiat

institutions, is it possibte to extend the deadtine past November 24,2025?
No, a[[ sealed proposats must be in by the 1218/25 at 12pm

ls Merchant Services included?

GeneraI
Ptease provide your [ast 12 monthty statements and account anatysis statements foreach

account.

We have provided muttipte account anatysis statements for busyand non-busy

season activity.

GeneraI
Does theTown currenlty utitizethe CT ShortTerm lnvestment Fund? lfyes, what balances are

maintained?

Yes. The Town tries to keep its mai0rity of funds invested with STIF or an ICS-levet

product to maximize investment eaanings.

GeneraL
Does theTown currently utitize lntrafiServices? lfyes, please provide: Balances, AccountTypes

& Terms if appticabte (lCS, CDARS), Rate.

1""

I

lves, 
ttrrt is acceotaute.

1&3

GeneraI

GeneraL ll'4e'chanr Se-vices is not ircluded in rl-:s RFP.

lves. 
we use tCS nrooucls at both frndncidl rnstrtutions.



Make checks payable lo:

EAST LYMT TAX COLLECTOR
PO Box 51 1

Niantic. CT 06357
Phone: 860-739-6931
Pay Online at www.eltownhall.com
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yoir. You !ru rElpon30,Ls for mt!hhrs your ovvn tav lnrorirutlon for In.orn" Trx rurpores,

yoLr b,:1. €ll 860-?3 9'593 ifor upllaled ln'"e,.est cherg€s cn whal yor ,lriady .vr..

The value oa your \{otor reh:-1€ i: det6:nined by us;'1ar slaidrd Naroral Aul(iaobilc Dealerr Asso(ia!ian (NA'A) .!<rage .irajl Pri.. f.rid.lines.

Ifyou t,eLereyourasscavnent is !1acaii?te, yc.u have the right Lo appeal ro d1c Boar1t of Assesm('ll App eah. Cc[,:!ad lhc Asse6scr's Officc l'.r m,r'.e

n:b'nralio8, E60-?39.6931 :f yc{i belie!e you ar.c bcirr3 improptrly b illed fcr a Mc*or V *ricle which war colC, dcltrcyed. e!c.. you !nu{ catrta.t *1e

ASSESSOR.S OFIiICE ar A60-'? 39-C931. DONOT ICNORI YOUji 3f-: IfyorrM{..V€hicleT6xesscu.paid,yorwrli'reLIrabletofleg,sswrl'l$e
Dl /.

cx€fiptioo upcn presdlling sll Alfidnvit to tic Assess(x's Oftite ThcAffidovilis3'railableaLBd-eeLegal.

2025-2026 ESTIi,4ATED SIATE MONEY WI-L 8E $8,626,664 WTHOUTTHISTHE MIILRAIEWOULOBE 31,08 (THIS JS S UEJECT TO CHANGE)

The state wi reduce g.aots to your town if local spenciing increases by more tha. 2.5% f.om ihe p.eviols fiscal year
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Customer Requirements Document
Customer lnstructions
Lockbox Serv ices

The foliowing docunlcnt is designed to help us compile the information needed to rcserve a new lockbox for

your bills. Plcase read the follolving descriptions of Module l-3 before compietinS these sections on thc

attachcd lorm

Module 1: Baslc Lockbox lnformation
Please provide contact irlormation as well as acceptable payecs.

Processing option and Methods
Select your irocessing optioDs, re-association options, mailing options, and special processing

instructions.

Mod ule 3: lnformation RePorting OPtions
Selecl your ir)tbrmation repofiing optioxs

Additional Documentation Requested

ln addhion to tilling ou1 tllis form in its eoiirety, please providc the following

. Test tax bills for scanning (at leasl o e for each tax typ€)

. AR file specificalioo or sanlple Al( extract

514t2025

Module 2:

I



LrgnLnuul'e ray rc n l Dervrucs, I I lL;,

CUSToMER ReQuIReTUCNTS DOCUMENT

LocKBoX SERVICES

Module 'l - Basic Lockbox lnformation

\;.,,' . ' i. ., ; \. .,.ri

Dcpositorl I,3 k llorring-llansil NLrrrber: l-, Deposit Account \(t

Deoositorr IJenk \urne

)\,,\, I 'l/-l:)l{cqugsted 51:ln Drtc

Whcrr possrl,'le, pleasc lioyiJc us trilh dn !nnlial, estinr:ltcd mailirg volunre b; rttr.rttth.\llticiprted Jlonlhl) \ ol!llle

(-oin,,-.\,,',, \.,t,4Nirne

(' r\ r r<ru l(r, t'\ i r.,,. i{.t.,li rul \
l;nrail AdCrtss

' li; i(tlr - ilii," l
lci.phonc

t.

PhoDe

Enrir il:

Customcr Irrplenrqrtation i\lanagcr

tr\i
rft 

", *-l

Ntrnrc ol lIuricipxlit.v:

( l]stor:iir Coirtacl ilbr ongo ing olrcriltional issues)

I

I



Lrgrtl ouse rayrnenI oervrues, rnu,

\c* ft,\).rl;r taivr rd [.rit t-rr,tV'
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-1

5

6

3

9

l0

Which Tax Types rvill the lockbox tre processing? Nore: An asterisks (') indicales the Option most olter choser} by

customers (the standard option).

C Process over/Ltnder paymcnts ! Threshold

[ +Process over,'under payments n Threshold

f *Process over/under payments D Threshold

[ *Process over,'under Payn]ents I Threshold

[ *Process ovet/urlder Payn]ents I Threshold f) Amount due only

! Water/Sewer

lYl Real F.statc
T{

M Personal PropcrN

S tvlvlExcise

Amount due only

Amount due only

Amount due only

f-l Trash

! Electric

Othcr:

ffi *l,ro""rr over/under payments ! Threshold

ffi *Process over,'under payments

lV Proaas over/utrdcr paYlnents

Threshold

Threshold

f Bout

D Amount due only

! Amount due only

[ *Amount due only

[ *Amount due only

Other Tax Type l'roccssing Instructions (]'le$e exqktitt)

Which Fintncial Soltwale S"vslem do you use?

f City Hall Systems

! Customized Data Services

I Data National

D MU,''ts

! N4unisniart

! Patriot Properties

T QDS

I sotttlgtrt

f, vadar

f Vision GoYernment Solutions

{ other: (.t-MN t

Acccptablc Payccs NOTE: For more than l0 acceptable palees, a look+tp fee may be assesscd.
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Module 2 - Processing Options and Methods

A. Processing Options (Se1ccl o ne oplion fron e rch cctegorl:)

Note: .{n asterisks (*) indicttes the Option rrrost olien chosen b,v customers lthe standard option)

Chcck is llissing Payor Siglltrrrc

$! * Starnp "Contact Maker for Signature" ancl process

I Return Check unprocessed

Check is a Forcign I tem:

,..L
lY.l * Rerunr unoroccssed-r
I Send to Foreign Collections

Chrck contnirs notution stnting "l'llid irr !'ull" or othcr l.estrictil'e errdorsemcnt:

Ifl * Plocess Chtck

I Return Chcck unprocesscd

Writtcn and Courtcsy trurount of Checli diflcr' (Sclcct ouc)

* lfeilhcr amount agrees rvith thc remittaicc anrolrnt, cncodc check {br the ren)ilt nca amount; ifnot {jncode

chcck for rr ri11en antoul:

Rcturn Clrcck trnprocesscd

lj!]codc clrcck Iitr rvritte11 ant()UI]t only (an.Jiliii{)Nxl ti. !\ ili be af|lied Ii'1 ltgal amor.r:i vtrrjic:rlioi)

i{t

* Place itcn in trur txceptiol proccssing slstc l fo.lhe lockbox clicnr to review and repair

Deposit thc check. Send the clienr a <iaily Pf)F repon containing scanrcd intages ofall docuntenLs in the lranslction so

clisnt can niconcilc lhe check aftcr it has been depositcd
tf

] Retum u:tproccsseJ

Do 1ou inclurle a rctu rtl en,r'clopc in \yith your rem i(til ncc documcn l\'.) ( lf YEs. please pro!'ide a scanned salI1plc)

Q l'ES. wc use u retrtrn envelopc l-l with a rvindow. Q rvithout a windorv

f] No. we do not usc a return cnvelopc.

Lrg Lnousc rayr fler | [ JervtucJ, lnu,

l)a\,mcnts reccived \vi(llout rr:rdxlrlc nrunicipal lr\ bill cncloseil (Orline llillPBy checks uld pcrsonalclcck-onl]i)

spccial Prot.ssing lns(ructions Ilot (orered abott (l'luse e.tpluirt bt:kttt 1



Lrgr!tlrouse rayrnefl [ Dervtces, |ltu.

B. Rernittance (lnvoice) Options:

C. Envelope Options:

S * Discard

I Return, (Only available with wholesale applications rvith small volume. Extra fees apply-)

Special ['roccssing Instructions for Envelopes (Plcuse L\pltitl bclotr.)

D. Corresporrdencc \rith Palnlent Optiolls:

$ 
1 Image rvith chcck. Discard originais

I lorage with check. Retum originals.

! No irnaging. Return originals.

Special Proccssing Instructions for Corrcspondcnce (Plcase c\pktitt beloD,)

E. Nlriling

Frequcocy Exprcss Billing Option

Third Pany Acct #(Special) Consignec Acct i!lailing Oprions

trIirst Class Maii

I'edlix Overnight n !x
! nFedEn 2-Day

other; n tr

S,re.i.l Vaililrg Schcd'rle

t r1- t \ ,it,r.rz -\. , z !t -t

txXl'j r\
N'lailing Addlcss; Pf-

\ir.\\\i( ('i cti,l,, /

-5

$ 
, tnragc wirl check. Discard origirrals.

! No irnaging. Rerurn originals

Special Processing Inslructions for Invoices (Ple6e exploi belorr.)

i

II I (M-F)

: TI g

t_l
ll-l l
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Module 3 - lnformation Reporting Options
Select a Deposit Reportirg Method (may sclcct multiplc options) You may add multiple addresses for
each report. (If 1ou have nrore destinntiors ihan provided for, nttach a scparate listing rvith the
additioral adtl resses

l. \Ye would like ro rcccive: Via cmail: S Via SFTI':f ia I{TTPSi r f
'lUEmail addresses \t.T, t \rrr,lrrr, D.+,rContact Name s vil R,

Which Reports:

[0 * Batch Sunrnlry Rcpofi (Reports number ofpayments and totals by tax type).T

I lnage Deposit Advice (Reports nurnber ofchecks and totals)

! Detail Image Listing (l{eports inrages ofall items arrd totals)

Check Detail Listing (Listing ofall checks deposited and totals)

lnvoice Detail Listing (Lists iu,oice informalion for all payments processed and totals)

$ Look-up Report (Repons images of ail items where client needs to provide information to apply
payment)

( Surp"nr" Il.epon (Reports images ofall items where we lacked information to apply paymen,

D "Oirty" Lnage Listing (Reports irnages ofall u'ritten-ons and correspondence)

n "lmage Only" Detail Images Listing (Reports images ofall documents with no check enclosed)

I Otl',cr, (Please be as specific as possible)

$ Interret Acccss to Data and Imagcs: (Attached tr separate listing if necded.)2

t\,r$r, \\xrrContact Namct' r\, tcn (i r\\lritii,tc\\ i.,t,Email address

Q *Report retrieval access onll\'liuPhone n
'1.\l c
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Tax Type Summary RePort

Total Statements
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Page 1 ol 1
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Tax Type

TOTAL:
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P.O. Box 191

Waterbury, CT 06720-0191

WebsterBank

Page 1of 3

FOR THE PERTOD 01/01/2s THROUGH

oLlsrlzs
statement Date: 01/31/25
Account:p
Contact: Client Services
Phone:855-274-2800
Charge to: 10373257

Managing Your Accounts

clientservicesr 800-325-2424

Toll Freer 855-27 4-2800

onlineBankingr websterbank.com

Mairins Address, lrli"t"ol,ljL *rro orn,

TOWN OF EAST LYME
GENE RAL FUND
PO BOX 519
SPECIAL HANDLING
N TANTTC CT 06357

Relationship Summary

Account

Number

10191930

10342325

!0373257

10371266

1037327 3

10373288

70311291

1918092611

1918093092

Average
Ledger

Balance

0.00

9,731,310.35

4,231 .34

257,490.33

3,804.ss

15.19

714.64

0.00

0.00

Average
Available

galance

0.00

s,73i,370.34

0.78

25i;490.33

:.. 75.79

77 4,64

0.00

0.00

Earned

credit
0.00

0.00

0.08

L53.79

0.07

0.01

0.00

0.00

0.00

Activity
charSe

3,237 .13

16.00

720.64

x6.00

367.s4

58.60

2.88

16.00

16.00

# of Accts 9 259,547.41, 257,5A7.98

BALANCE COMPUTATION FOR THE PERIOD

153.9 5 4,450.79 -4,296.84

259,547.41

8,039.43

251,507.98

246.20

257,754.78

25,i75.42
226,578.76

HrDic Webster Bank I websterbank.com

@

ACCOUNT ANALYSIS STATEMENT

Analysis
Position

-3,23'7 .13

-16.00

-720.55

i17.19
-361 .47

-58.59

-2.88

-16.00

-16.00

Average Daily Book Balance

Less Average Daily Float ,

Average Daily collected Balance

Plus Negative Collected Balance

Average Daily Adj collected Balance

Less DDA Balance Reserve Requireme

Balance Available for ECR



ACCOUNT POSITION FOR PERIOD

Page 2 of 3

Earnings Credit Rate (.8%)

Plus Prior Period tLQ:!
Total Credit Available

Current Period Analyzed Charges

Plus Prior Period Accrued Charges

Analyzed Charges Due Before Credit

Charges due in nonth 3 of the quane'
TOTAL FEES NOW DUE :

Balance shortage for the curent period

SERVICE CHARGE DETAIL

FEE BASIS

153.95

0.00
1s3.95

BALANCE BASIS

226,57 8.16

0.00

226,514.16

4,450.79

0.00
4,450.19

7 ,278,369.42
0.00

1 ,278,369.42

{7,Os1,790.65J

4,296.84

0..00

UNIT

PRICE

BATANCE

REQUIREDSERVICES RENDERED

GeneralAcct Servlces

Commercial Acct Maint

lnterest on Uncollected Funds

zBA Subsidiary - Acct Maint

ZBA Master - Acct Maint
Daily Cash Deposits

Banking Supplies

Courier

Subtotal General Acct Services

Ooline Banking Services

OLB Acct Maint

WL Paid ltem Monthly lmage

WL Dep ltem lmage Mo Fee

WL Return item Detail

Subtotal Online Services

wire and Transfer services

OLB-Wire Transfer Maint

Online OutgoinS Domestic Wire
Subtotal Wire ard Transfer Services

ACH Origination Services

ACH Monthly Maint-Per Account

OLB-NACHA EDI/Detail Rpt8

Subtotal ACH Services

ACH Receive Services

ACH Pos Pay Maint
ACH Credit Received

ACH Debit Received

Subtotal ACH Receive Services

Disbursement Services

VOLUME TOTAL PRICE

t72.OO

2.33

10.00

30.00

49.72

208.55

3,050.40

3,452.N

125.00

15.00

15.00

20.00

175,00

8

267

1

1

24,550.77

14.0000

10.5000%

10.0000

30.0000

0.0020

13.8889

15.0000

15.0000

10.0000

9

1

1

2

183,153

3,810

16,353

49,O59

80,326

341,041

4,988,314

5,652,O57

204,472
24,529

24,529

32,706

285,177

40,882

31,136

18,544

9qs63

25.0000

10.0000

25.00

60.00

85.00

40,882

98,118

139,000

105.00 w
30,00

30.00

49,059

49,059

1

136

81

25.0000

0.1400

0.1400

3

2

-P* rDic Webster Bank I websterbank.com

25.00

19.04

77.34

55.38

35.0000

15.0000

1

6



Page 3 of 3

SERVICE CHARGE DETAIL

SERVICES RENDERED

Pos Pay Maint
Reverse Pos Pay Maint
Positive Pay Paid ltems

checks Paid

Subtotal Dlsbursement Services

Deposltory Servlces

Deposited ltems - On-Us

Deposited ltems - Non-Webster

Deposit Ticket

Subtotal Deposltory Serv

R€tail Lockbox Services l/c
Retail Lbx Monthly Maint l/C

Retail Archive Access l/C

Retail Lbx Unbank items l/C

Transportation

subtotal Retail Lockbox Svc l/C

VOLUME

5

257

257

TOTAL PRICE

75.00

10.00

12.85

35.98

133.83

BALANCE

REqUIRED

1.22,647

16,353

21,014

58,838

218,852

UNIT

PRICE

2s.0000

2.0000

0.0500

0.1400

32

712

toz

0.1000

0.1004
0.7 549

3,20

77.45

71.O0

151.65

2

2

74

r

120.0000

50.0150

0.2500

14.0000

240.00

100.03

3.50

14.00

357.5t

s,233

116,842
125,918

247,993

392,472

163,579

5,724

22,894

584,668

Total Interest Charges

TotalActivity Charges

Total Charges Listed Before Credit

Analyred charge sirbtotal

Waived charges (code W)

Account History

2.33

4,448.46

4,450.79
.:. 4,450.79

105.00

3,810

7,274,559
7,218,369

7;278,369

02/24

03/24

04124

a5124

06124

o7 /24
08/24

09/24

1O/24

lu24
12/24

07/2s

YTD

l.st12

Average

Ledger

Balance

257,718

255,112

260,186

9,310,709

5,252,363

3,418,813

255,764

264,146

256,4t7

310,101

275,045

259,547

259,s47

7,698,779

Balance

Supporting

Services

227,998
.229,"t67

233,763

8,378,363

4,7 74,807

3,071,881

229,786

232,990

236,090

279,L99

226,518

226,579

226,s79

7,523,928

Service

Balance

Required

5,860,419

6,303,064

7,956,40L

9,370,505

7 ,7 49,803

6,688,315

6,501,426

6,s29,M7
7,478,699

9,546,825

1,374,113

1,278,369

7,278,369

1,464,832

Excess/

Deficit

Balance

73,521,4501

79,594,748)

17,121,239)
(8,71s,381)

11,750,383)

13,676,4341

(9,888,074)

76,784,524].

17,t82,6r0l
76,450,236)

23,598,437)

(7,057,7971

l7,057,791)
72,106,4421

Earnings

Allowance

145

156

153

5,677

3,O92

2,081

155

153

150

183

153

154

754

12,262

Analyzed

charges

3,914

3,E44

4,695

5,714

4,57 4

4,O79

3,965

3,854

4,524

5,634

4,497

4,45t
4,451

s3;7 4s

Ttl Fees

Analyzed

Statment

0

11,636

0

0

6,062

0

0

9,501

0

0

74,159

0

0

47,364

Webster Bank I websterbank.comHrDic



Page l of 4

FOR THE PERIOD O7l0U25 THROUGH

07l3Ll25
WebsterBank"

P.O. Box 191
Waterbury, CT 05720-0191

Statement Datet 07 131/25
accountfl
Contact: Client Services

Phone: 855-274-2800
Charge to: 10373257

Managing Your Accounts

clientservices: 800-325-2424

Toll Free: 855-274-2800

online Bankint: websterbank.com

Mairins Address: ft?ij.il,ljL o.ro or*

TOWN OF EAST LYME
GENERAL FUND
PO BOX 519
SPECIAL HANDLING
NtANTtC CT 06357

ACCOUNT ANALYSIS STATEMENT

Relationship summary

Account

Number

10191930

70342325

10373257

70373266

1037 3273

70373288

7037 3297

1918092611

1918093092

Average

Ledger

Balance

0.00

6,017 ,379 .33

2,310.10

251,490,33

2 ,536 ,L56.32

375,677.2)

776,766.57

0.00

0.00

Average

Available

Balance

0.00

6,037.,379.32

2,310.10

251,490.33

2,532,775.32

375,67r.22

!7 4,326.26

0.00

0.00

Earned

Credit
0.00

0.00

7.49

751.79

1,544.4r

0.00

0.00

0.00

0.00

Activity
charge

3,3 2s.3 3

16.00

615.10

16.00

733.94

723.46

17.27

15.00

15.00

Analysis

Position
-3,325.33

-16.00

737.79

874.47

-123.46

-77.27

-16.00

-16.00

# of Accts 9 2,789p56.75 2,785,915.75

BALANCE COMPUTATION FOR THE PERIOD

1,703.69 4,873.70 -3,169.41

Average Daily Book Balance

Less Average Daily Float

Average Daily Collected Balance

Plus Negative Collect€d Balance

Average Daily Adj Collected Balance

Less DDA Balanae Reseni Requiiime
Balance Available for EcR

2 ,7 89 ,956 .7 5

4,041.00

2,t 85 ,975 .7 5

133.05

2,7 86,048 .a7

278,604.88

2,507,443.93

HrDiC Webster Bank I websterbank.com
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(, Page 2 of 4

ACCOUNT POSITION FOR PERIOD

Earnings Credit Rate (.8%)

Plus Prior Periodhffir{O

Current Period Analyzed Charges

Plus Prior Period Accrued Charg€s

Analyzed Charges Due Before Credit

Charges due in month 3 of the quarter

rOTAt FEES NOW DUE

Balance shortage for the current period

SERVICE CHARGE DETAIL

'.1
FEE BASIS

L,703.69

0.00
1,703.69

4,873.70

0.00
4,873.10

BAI.ANCE BASIS

2 ,507 ,443 .93

0.00
2,507,443.93

7,968,993.46

o.oo
7,968,993.46

(s,461.s49.53)

3,159.47

0.00

UNIT

PRICE

BALANCE

REQUIREDSERVICES RENDERED

General Acct Services

DDA Maintenance
lnterest on Uncollected Funds

ZBA Subsidiary - Acct Maint
ZBA Maste. - Acct Maint
Daily Cash Deposits

Courier

Subtotal General Acct Services

Online Banking Services

OLB Acct lvlaint

WL Paid ltem Monthly lmage

WL Dep ltem lmage Mo Fee

WL Return item Detail

Subtotal Online S€rvices

ACH Origination Services

ACH Monthly Maint-Per Account
ACH Credit Originated
OLB NACHA ED|/Detail Rptg

Subtotal ACH Services

ACH Receive Services

ACH Pos Pay lvlaint

ACH Credit Received

ACH Debit Received

Subtotal ACH Receive Services

VOLUME

8

133

1

1

24,582.05

13.8889

15.0000

1s.0000

10.0000

TOTAT PRICE

772.OO

1.19

10.00

30.00

49.71

3,138.60

3,340.96

183,154

1,945

16,353

49,059

80,408

s,732,567

5,463,44t

204,473

24,530

24,530

32,706

2A6,L7A

40,883

98,118

16,353

155,354

981

49,059

50,040

9

L

7

25.0000

10.0000

10.0000

25.00

60.00

10.00

95.00

35.0000

0.1500

15.0000

3

4

2

105.00 w
0.60

30.00

30.50

7

787

81

25.0000

0.1400

0.1400

FDIC Webster Bank I websterbank.com

25.00

26.78

71.34

62,52

40,883

42,a72

74,544

1o2,239

Total credit Available

Wire and Transfer Servaces

OLB Wire Transfer Maint
Online Outgoing Domestic Wire
lncoming Fedwire

Subtotal Wire and Transfer Services

t25.00
15.00

15.00

20.00

175.00

14.0000

10.5000%

10.0000

30.0000

0.0020

1

6

r
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SERVICE CHARGE DETAIL

UNIT

PRICE

BALANCE

REqUIREDSERVICES RENDERED

Disbursement Services

Reverse Pos Pay Maint

Positive Pay Paid ltems

Checks Paid

Subtotal Disbursement Services

Disbursement Recon Services

Full Recon Maint

Subtotal oisbursement Recon services

Depository Services

Deposited ltems - On-Us

Deposited ltems - Non-Webster

Deposit Ticket

Subtotal DepositoryServ

Retail Lockbox Services l/C
Retail Lbx Monthly Maint l/C

Retail Lbx Per ltem l/C

Retail Lbx Archive 7Yr l/C

Retail Archive Access l/c
Retail Lbx per image l/C
Retail Lbx Data Capture - ks l/c
Retail Lbx Data Trans-record (per check

Retail Lbx Trans Maint l/c
Transportation

Subtotal Retail Lockbox Svc l/C

VOLUME TOTAI, PRICE

2.0000

0.0500

0.1400

16,353

29,687

83,106

129,140

466,051

466,061

392,473

12,101

7,015

163,579

8,667

4,905

1,603

457,885

22,894

1,o71,t23

24

651

107

2

37

143

2

106

150

49

7

1

240.00

7.40

4.29

100.03

5.30

3.00

0.98

280.00

14.00

655.O0

0.1000

0.1020

0.7593

2.40

66.40

81.25

150.05

3,92s
108,584

132,868

243,377

120.0000

0.2000
0,0300

50.0150

0.0500

0.0200

0.0200

280.0000

14.0000

Total lnterest Charges

Total Activity Chirges

Total Charges Listed Before Credit

Ailalyzed charge subtotal '
Waived charges (code w)

1.19

4,A77.97

4,813.!O
4,873.70

105.00

1,946

7,967,047
7,968,993

7,968,993

Webster Bank I websterbank.com

5

363

353

3

10.00

18.15

50.82

78.97

285.00

285.00
95.0000

HrDic
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Account History
Average

Ledger

Balance

255,764

264,796

266,47't

310,101

215,045

2,690,320

2,189,957

1,17 5,337

799,A46

Balance

Supporting

services

229,785

232,99O

236,090

279,199

226,578

2,400,752

2,507,444

1,046,180

710,653

service

Balance

Required

5,501.,426

6,s29,M7

7,418,699

9,546,825

7,374,773

7,278,369

7 ,297,558
6,877,650

1 ,827,131.

8,850,556

7,968,993

8,046,181

7,807,864

Excess/

Deficit

Balance

{9,888,074)

!6,784,s24].

17,782,670)

. t6,450,2361

23,598,431)

17,057,191)

74,776,77 6)

20,767,9031

17,s62,s7s)

16,320,7s3)

22,770,557)

(s,451,550)

13,435,978)

13,946,310)

Earnings

Allowance

156

153

Analyzed

charges

3,955

3,8s4

4,324

5,634

4,497

4,451

4,027

4,632

6,255

s,238

4,873

33,682

56,156

Ttl Fees

Analyzed

Statment

0

9,507

259,547 226,519

267,974 226,573

251,532

7,663,642 7,470,770 10,228,408

160

183

153

154

139

154 4,206 12,237

774 0

0

13,373

0

25,610

49,275

14,

o7l2s
YTD

Lst12

FDIC Webster Bank I websterbank.com



P.O. Box 191
Waterbury, CT 05720-0191

WebsterBank'

Page 1 of 4

FOR THE PERTOD 08/01/2s THROUGH

oel31/25
Statement Dater 08/3U25
Account:lIJ
Contact: Client Service5

Phone:855-274-2800
CharBe to: 10373257

TOWN OF EAST LYME
GENERAL FUND
PO BOX 519
SPECIAL HAN DLING

N IANTIC CI 06357

Managing Your Accounts

Cli€ntServices: aOO-325-2424

Toll Free: 855-274-2800

onlineBanking: websterbank.com

Mairins Address, fu?ij.?ll,]'., o.rro or*

ACCOUNT ANALYSIS STATEMENT

Relationship Summary

Account

Number

10191930

1034232s

70373257

70373266

103732'73

10373288

70373291

19i8092611

1918093092

Average
Ledger

Balance

0.00

r,936,654.29

1,722.56

251,490.33

2,674,770.Or

232,277.84

21,4,306.49

o.od

0.00

Average

Available

Balance

0.00

7,936,654.29

1,722.55

251,490.33

2,664,534.77

232,062.47

214,258.53
- o.0o

0.00

Earned

Credit

0.00
, o.00

2.63

307.58

3,117.19

. 0.00

0.00
' 0.00

0.00

Activity
charge

6,721.47

32.00

7,210.93

32.00

1,819,96

248.43

14.12

32.00

32.00

Analysis
Position

-6,121.47

-32.00

-1,208.3 0

1,3 57.83

-248.43

74.12

-32.00

-3 2.00

# of Accts 9 2,927,922.97 2,977,747.07

BALANCE COMPUTATION FOR THE PERIOD

3,488.00 70,749.51 -6,661.51

70,775.84

2,911,747 .07

747.93

2,977 ,889.00

291,788.90
2 ,626,700 .09

websler Bank I websterbank.com

Average Daily Book Balance

Less Average Dally Float

Average Daily collected Balance

Plus Negative Collected Ealance

Average Daily Adj Collected Balance

Less, DDA.Balaice Reserve Requireme

Balance Available for ECR

HriiiC
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ACCOUNT POSITION FOR PERIOD

Earnings Credit Rate (.8%)

Plus Prior PeriodEIIIGABS
Total Credit Available

Current Period Analyzed Charges

Plus Prior Period Accrued Charges

Analyzed Charges Due Before Credit

Charges due in month 3 of the quarter

TOTAL FEES NOW DUE

Balance shortage foithe iurrent peiiod

SERVICE CHAR6E DETAIL

FEE BASIS

7,784.31

1,703.69

3,488.00

5,276.47

4,873.10

10,149.51

6,6 61.51

0.00

BALANCE BASIS

2,626,700 .09

2,507,443.93

5 ,133 ,544 .02

8,628,533.54

7,968,993.46

16,597 ,127 .00

{11,463,982.98)

UNIT

PRICE

BALANCE

REQUIREDSERVICES RENDERED

General Acct Services

DDA Maintenance
lnterest on Uncollected Funds

ZBA Master - Acct Maint
ZBA Subsidiary - Acct Maint
Daily Cash Deposits

Courier

Subtotal General Acct Services

Online Banking Services

OLB Acct Maint
WL Paid ltem Monthly lmage

WL Dep ltem lma8e Mo Fee

WL Return item Detail

Subtotal Online Services

Wire and Transfer Services

OLB-Wire Transfer Ma;nt
Online Outgoing Domestic Wire
lncoming Fedwire

Subtotal Wire and TIensfer Services

ACH Origination Services

ACH Monthly Maint-Per Account
OLB-NACHA EDI/Detail Rpte

Subtotal ACH Services

ACH Receive Services

ACH Pos Pay Maint
ACH Credit Received

ACH Debit Received

Subtotal ACH Receive Services

Disbursement Services

VOLUME TOTAL PRICE

7t2.OO

r.27

30.00

10.00

41.80

3,275.55

\416,62

125.00

15.00

15.00

20.00

175.00

1

1

23,897.33

14.0000

10.5000%

30.0000

10.0000

0.0020

13.8889

15.0000

15.0000

10.0000

8

L42
183,154

2,077

49,059

16,353

78,768

5,258,407

5,587,212

204,473

24,530
24,530

32,706

286,r7A

49,059

49,059

40,883

42,72s
77,676

94684

9

7

7

2

1

3

5

25.0000

10,0000

10.0000

25.00

30.00

50.00

105.00

40,883

49,059

81,765

771,,707

3s.0000

15.0000

105.00 w
30.00

30.00

3

2

7

184

51

25.0000

0.1400

0.1400

"-a*rDic
Webster Bank I websterbank.com

25.OO

25."15

7.14

57.90

d



Page 3 of 4

SERVICE CHARGE DETAIL

SERVICES RENDEREO

Reverse Pos Pay Maint

Positive Pay Paid ltems

checks Paid

subtotal Dlsbursement Services

Disbursement Recon Services

F!ll Recon Maint

Subtotal Disbursement Recon services

Depository Services

Deposited ltems - On-Us

Deposited ltems - Non-Webster

Deposit Ticket

Subtotal Depository serv

Retail Lockbox Services l/C
Retail Lbx Monthly Maint l/c
Retail Lbx Per ltem l/C

Retail E-Lockbox per ltem l/C

Retail E-Lockbox Mo Fee l/C

Retail Lbx Archive 7Yr l/C

Retail Archive Access l/c
Retail Lbx per image l/C

Retail Lbx cDM Maint l/C

Retail Lbx CDM - items dec l/c
Retail Lbx Data Capture - ks l/C

Retail Lbx Data Trans-record (per check

Retail Lbx Trans Maint l/C

Transportation

subtotal Retall Lockbox Svc l/C

VOLUME

5

321

327

UNIT

PRICE

2.0000

0.0500

0.1400

TOTAL PRICE

10.00

16.05

44.94
. 70,99

3

2

72

4

1

57

2

45

1

1

172

21

1

7

27

s38

111

0.1000

0.1003

0.7558

2.70

53.9s

84.00

140.65

120.0000

0.2000

0.1500
150.0000

0.0300

50.0150

0.0500

200.0000

0.4000

0.0200

0.0200

280.0000

14.0000

95.0000

BATANCE

REQUIRED

16,353

26,247

73,497

116,090

466,062

466,062

4,415
44,225

137,366

230 005

285.00

28s.00

240.00

2.40

0.60
150.00

7.77

100.03

2.25

200.00

0.40

3.44
0.42

280.00

14.00

995,2s

392,473
3,925

981

245,296
2,796

163,579

3,679

321 ,067
654

5,625
547

457,885

22,894

7,627,536

Total lnterest Charges

Total Activity Charges ,

Total Charges Listed Before credit

Anaiyzed charge subtotal

waived charges {code W)

7.27

5,275.14
5,216.47

i,2i6.4t
105.00

2,O77

8,626,451

8,528,534

8,628,534

FDIC Webster Bank I websterbank.com
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Account History
Average

Ledger

MM/YY Ealance

09/24 264,706

10/24 265,417

1r/24 310,101

12/24 2'15,045

01/25 259,s4'1

02/25 257,914

03/25 251,532

Balance

Supporting

servi€es

232,990

.236,090.

279,199

225,518

226,519

.226,573

226,523

265,216

7,470,770

Service
galance

Required

6,s29,447

7,418,699

9,s46,825

7,374,773

7,278,369

7,297,558

6,817,650

7,827,737

70,228,408

8,8s0,5s6

7,968,993

8,628,s34

8,118,975

7,9a5,723

Excess/

Deficit

Balance

16,784,524)

(7,182,510)

16,4s0,2361

23,598,4371

(7,0s1,791)

14,715,776)

20,761,903)

{7,S62,st5l
76,320,753): zz,llo,ssty

Earnings

Allowance

153

Analyzed

Charges

3,854

4,524

s,634

4,497

4,457

Ttl tees

Analyzed

Statment

9,507

0

0

14159

4,O27

0

0

0

0

1-2

04/2s
os/25

06/25

07 /2s
08/2s

YTD

Lst12

1,663,642

2,690,120 2,400,752

174

999

7,704

1,184

6,681

19,373
2,789,957

2,927,923

1-,394,405

r,022,576

2,507,444

2,626,700

1,243,67 0

910,346

(s,461,ss0)

11,463,983)

73,789,478)

74,077,635|

Webster Bank I websterbank.com--o*rEic
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lndemnification & Limitation of Liabil itv Clause (Bankinq Service s Aoreement)

1. lndemnification by the Bank.

To the fullest extent permitted by law, the Bank shall indemnify, defend, and hold

harmless the Town, its officers, employees, and agents from and against any and all

claims, damages, liabilities, losses, and expenses-including reasonable attorneys'

fees-arising out of or resulting from (a) the Bank's negligent acts or omissions, (b) the

Bank's breach of this Agreement, or (c) any failure of the Bank's systems, equipment'

security protocols, or personnel, except to the extent caused by the Town's negligence

or willful misconduct.

2. No lndemnification by the Town.

Nothing in this Agreement shall be construed as creating any obligation by the

Town to indemnify, defend, or hold harmless the Bank. Any such provision is expressly

disallowed pursuant to Connecticut law governing municipal contracts and the Town's

governmental immunities.

3. Limitation of Liability.

The Town',s liability to the Bank for any claim arising out of this Agreement shall

be limited to direct damages caused solely by the Town's proven negligence or willful

misconduct. ln no event shall the Town be liable for (a) consequential, incidental,

special, punitive, or exemplary damages, (b) lost profits, lost interest, or business

interruption damages, or (c) any damages caused in whole or in part by the Bank or any

third party.

4. Preservation of Municipal lmmunity.

Nothing in this Agreement shall be deemed a waiver of any governmental,

sovereign, or other immunity available to the Town under connecticut law. The Town

expressly reserves all immunities and defenses to which it is entitled.

5. Limitation on Monetary Liability.

Except as otheMise required by law, the Town',s aggregate monetary liability

under this Agreement shall not exceed the total amount of fees paid by the Town to the

Bank for the services giving rise to the claim during the twelve (12) months preceding

the event giving rise to the claim.

{0orJ10391.11




