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Attendees: Jamie Vaudrey, NRWC Coordinator; Jim Paganetti, Town of Waterford; Susan Gonzalez,

Town of East Lyme; Nate Hermann, Town of Montville; Amy Cabaniss, Don Landers, East Lyme Harbor

Management/Shellfish Commission; Peter Harris, Waterford-East Lyme Shellfish Commission; Chris
___ Tomichek, Town of Waterford (remote); Dave Turner, Town of Mantville (remote)

Excused: Don Danila, Town of East Lyme

1. Call to Order: S. Gonzalez called the meeting to order at 6:01 PM.

2. Seating of Alternates: Amy Cabaniss for the Town of Salem. Motion by P. Harris, seconded by J.
Paganetti.

3. No welcomes and introductions: Megan Trujillo from ECCD and Emily Bigl from CCOG. Larry Tytla (not
present) will be the new WELSCO representative.

4. Review and Approval of March 6 minutes: D. Landers moves to approve, A. Cabaniss second. Motion
carries.

5. Treasurer’s Report: D. Danila asked S. Gonzalez to read in information from his report in his absence.
D. Landers moves to approve the report as read, C. Tomichek second. Motion passes.

6. Coordinator’s Report: J. Vaudrey presented the Coordinator’s report.

a. Earth Fest and Celebrate East Lyme, Committee agrees upon a desire for Jamie to attend
both. Will ask for other attendees from the Committee to Earth Fest at May meeting.

b. Waiting for warming for bacteria and no progress on Hole in the Wall.

c. Enviroscapes are being put into order with lesson plans. A list of the missing items from
the Enviroscape donated by The Last Green Valley has been created. Purchasing missing
items was included in budget and is now ready to be done (see 6c[i-ii] below). Have a
plan for scripts and lesson plans which were worked on intensely by A. Cabaniss. A.
Cabaniss has distributed a draft loan agreement for Enviroscapes for review by the
Committee. Initial comments identify a need to add statements regarding usage
resulting in “wear and tear” on the Enviroscape. Requests by J. Vaudrey for the
Committee to vote on purchases supporting the Enviroscapes.

i. Purchase requests for Enviroscape missing parts and items which break easily
(e.g., bottle cap sprinklers). D. Landers motions to spend up to $200, second P.
Harris. Passes. '

ii. Purchases for consumables from Amazon (e.g., Skittles and pipe cleaners). D.
Landers motions to spend up to $40, A. Cabaniss second. Passes.
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d. Report card draft email was sent around which included a poll for scheduling listening
sessions, please review for typos and take poll. Envision having 2 sessions that are
interchangeable each ~1.5 hours with location being booked based on number of
responses. Email is designed to get people into the room, but don’t want too many
people consider a registration at 25 per session with a comfortable range being 12-20.
Want to distribute it widely and let whoever is passionate come without a specific
audience starting with the Summit list, ECCD and CCOG may have a list to use as well.
Pine Grove, Blackpoint, and other beach associations may have summer residents

contacts. Any other emails can be either sent to Jamie or forwarded personally.

i. Location Options: EL Town Hall, Libraries in any charter towns, Waterford Town
Hall, Charter Oak Bank on 85 meeting space.

ii. Structure would be: brief intro of what a report card is with examples; then a
series of questions to think about what is valued in a watershed, what are you
passionate about, etc.; then going around to marking agreement with other
table statements.

iii. Results in a library of interests that can be reviewed for future, don’t need to be
done annually or for each biannual update. Big ideas are then drawn into the
report card-as features, such as on shellfish, sailing, swimming, based on things
identified.

e. Paul Stacey Footprints in the Water consulting after working at CT DEEP, recently wrote a
letter having used the CLEAR data to do some analysis

f. Approval of invoices for bacteria work and for report card work. D. Landers moves to
authorize the payment both invoices from Remote Ecologist, P. Harris second. Motion
carries.

7. Town Matters: P. Harris reports that WELSCO is going to Earthfest for the first time doing painted
shells and with a map of all native shellfish species. D. Danila left a note read by S. Gonzalez regarding
the Oswegatchie Hills clearcutting stating that Gary Goeschel mentioned that there may even be the
chance for cattle to be placed on the area. Don will be keeping updated.

8. Old Business: None.

9. Subcommittee Updates:

a. Monitoring Group: D. Danila had a monitoring report. Jamie led discussion on bacteria sampling
plan where, with Dominion Foundation grant will have 16 bacteria and 16 eDNA samples. Jamie
will provide a map if successful with the grant, announcements will be made in May or prior.
Analysis of temperature monitoring has been completed and a report is being reviewed by S.
Gonzalez, D. Landers, and C. Tomichek. Following said review, this report will be shared broadly
temperature data will be submitted to DEEP.

b. Education/Outreach Group: A. Cabaniss is reviewing submitted materials from C. Tomichek and D.
Landers for updating the website. Then will pass to N. Hermann for a meeting on getting up to the
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website. Want to get a post from D. Landers on Facebook, will work directly with Megan at ECCD
on social media aspects of distribution.

10. New Business: None.
11. Public Comments: None.
12. Next meeting: May 1, 2025, 6 PM.

13. Adjourn: D. Landers moves to adjourn, J. Paganetti seconds at 6:53.

Respectfully submitted,
Nathan Hermann
Town of Montville
Secretary
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Addendum to the NRWC Agenda
2025 Meeting Dates
All meetings are held in-person with an option to call in remotely by phone or Webex.

In-person meetings are held in Conference Room 1 of the East Lyme Town Hall, 108 Pennsylvania
Avenue, Niantic CT.

6 PM RoomrinEast tyme Login To Use
Meetings HOESS Town Hall o ESmots
Attendance
1/9/25 Not on 1st Th, due to holiday Conference Room 1 A
2/6/25 Conference Room 1 A
3/6/25 + Monitoring Mtg to follow Conference Room 1 A
4/3/25 - Conference Room 1 A
5/1/25 Conference Room 1 A
6/5/25 Conference Room 1 A
7/10/25 Not on 1st Th, due to holiday Conference Room 1 B
8/7/25 Conference Room 1 A
9/4/25 Conference Room 1 A
10/2/25 + Monitoring Mtg to follow Conference Room 1 A
11/6/25 Conference Room 1 A
12/4/25 Conference Room 1 A

(A) Login To Use for Remote Attendance

https://uconn-cmrwehex com/uconn-cms/L.phn?MTID=m58045b3a30c¢f549f7e063602ce982cad
Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

{B) Login To Use for Remote Attendance
Meeting number: 2634 003 8642
Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll
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