Minutes

Niantic River Watershed Committee, Inc.
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NRWC Board of Directors Meeting
March 6, 2025, 6 PM

Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford (remote); Jim
Paganetti, Town of Waterford; Don Danila, Town of East Lyme; Susan Gonzalez, Town of East Lyme; Nate

Hermann, Town of Montville; Amy Cabaniss, Don Landers, East Lyme Harbor Management/Shellfish
Commission; Dave Turner, Town of Montville (remote).

Excused: Peter Harris, Waterford-East Lyme Shellfish Commission

1. Callto Order: S. Gonzalez called the meeting to order at 6:02 PM.

2. Seating of Alternates: Amy Cabaniss for the Town of Salem.
3. No welcomes and introductions
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4. Review and Approval of February 6 minutes: D. Landers motions to discuss last month’si?ﬁeetin_’_g_’
minutes; J. Paganetti seconds. D. Danila motions to correct typo “Benevigreen” in coordinator’s
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report from February minutes to to “Benevity.” D. Landers motions to accept minutes with the
correction and C. Tomichek seconds. All in favor, motion passed.

5. Treasurer’s Report: D. Danila presented the Treasurer’s report. Chris moved to approve the
Treasurer’s report as presented, seconded by D. Landers. All in favor, motion passed.

6. Coordinator’'s Report: J. Vaudrey presented the Coordinator’s report.

a. Watershed Work Plan Review — Adopting suggestions that had been emailed earlier by A. Cabaniss

and D. Danila. Committee went down list of items to agree with or adjust the ranking (1 high
priority, 4 low priority) for each.

Summit is not at regular intervals, should it be? They currently occur only at plan updates and

opinion of the committee is that they can be tied to those plans. Addition of more periodic

summits that are on watershed topics as they arise and to instead push the watershed plan
alone with postcards as objectives for the present.

collaborations.

community involvement, voted to be listed as a (1) high priority.

standing pool of volunteers.

vi.

Remove “B.2.d" as it is unclear what would be done.

data reporting priority.

Clean Marina program is still active and J. Paganetti reached out to discuss potential

D. Danila would like to add an objective to disseminate reports from NRWC as part of

Remove the “B.1.c” item that NRWC is not a membership organization nor does it need a

Monitoring data should be submitted to QuickDrops and/or USGS ClearingHouse as part of
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vii. Latimer Brook stream gauge can be eliminated as an item as the gauge itself is
decommissioned and will not be coming back.

viii. Remove fluvial geomorphology assessment, not an objective of interest to active committee
membership.

ix. Itis the opinion of the committee that a sewer extension is highly unlikely to exist to Saunders
Point and, as such, should be removed from items, despite being a good sentiment.

Jamie will clean this up and send it around for an approval at next month’s meeting.

b. Hole in the Wall — Jamie and D. Danila met with Alex Close, Jerry Lokken, and Dave Dixon to discuss
purpose of the meeting and identify people that may be interested in attending. Focus would be
the management of stormwater systems for which Hole in the Wall is a good example as the
systems are close together and can serve to advertise the systems to towns that do not have them.
Additionally, want to touch on invasive species as an add-on in order to have managers with
guidance about what invasive plants are there and how and when to remove them. Will be timed 8
am to 2pm, but are looking at early November when maintenance slows but plants are identifiable
(November 3-7 ideal). Want to have a 1-page laminated paper with invasive identification and
action to takeaway from meeting.

¢. Planning for Report Card — Would like to plan a listening session, Jamie will send around a poll after
the data is pulled together for our review.

d. Sent around revised contract with Remote Ecologist. D. Danila moves to approve the agreement
and authorize President S. Gonzalez to sign, D. Landers seconds. All approve, motion passes.

7. Town Matters: D. Danila spoke regarding the Oswegatchie Hills, decision is officially that no legal
standing exists to prevent Glenn Russo from clear cutting which is up to 50 acres. Gary Goeschel has
both the right and plans to conduct a site review.

8. Old Business: None.
9. Subcommittee Updates:

a. Audit Subcommittee: D. Landers says there is nothing beyond the report as submitted. C.
Tomichek motions to approve the report, J. Paganetti seconds. All approve, motion passes.

b. Monitoring Group: Meeting to follow. D. Danila has made great progress on report and expects to
have that done in the next few weeks.

c. Education/Qutreach Group: A. Cabaniss will ping people according to the web pages they have
signed up to prepare. J. Vaudrey will be seeking to wrap up all Enviroscape materials over this
spring break.

10. New Business: None.
11. Public Comments: No public attendees.
12. Next meeting: April 3, 2025, 6 PM.

13. Adjourn: D. Landers moves to adjourn, J. Paganetti seconds.
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Respectfully submitted,
Nathan Hermann
Town of Montville
Secretary
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Addendum to the NRWC Agenda
2025 Meeting Dates
All meetings are held in-person with an option to call in remotely by phone or Webex.

In-person meetings are held in Conference Room 1 of the East Lyme Town Hall, 108 Pennsylvania
Avenue, Niantic CT.

6 PM Room in East Lyme Login To Use

Meetings Notes Town Hall for Remote

Attendance
1/9/25 Not on 1st Th, due to holiday Conference Room 1 A
2/6/25 Conference Room 1 A
3/6/25 + Monitoring Mtg to follow Conference Room 1 A
4/3/25 Conference Room 1 A
5/1/25 Conference Room 1 A
6/5/25 Conference Room 1 A
7/10/25 Not on 1st Th, due to holiday Conference Room 1 B
8/7/25 Conference Room 1 A
9/4/25 Conference Room 1 A
10/2/25 + Monitoring Mtg to follow Conference Room 1 A
11/6/25 Conference Room 1 A
12/4/25 Conference Room 1 A

(A) Login To Use for Remote Attendance
https://uconn-cmr.webex.com/uconn-cmi/Lphp?MTID=m58045b3a30cf549f7e063602ee982cas
Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

(B) Login To Use for Remote Attendance
hitps://uconn-cmr.webex.com/uconn-cmr/i.nhp?MTID=mbad0727ca947a67e74bc764c76726bf4
Meeting number: 2634 003 8642

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll
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