TOWN OF EAST LYME RECEIVERTORE E:: i
ANNUAL TOWN MEETING MINUTES s

MAY 12, 2025 RN i 20
Marc Salerno, Town Meeting Moderator led the assembly in the,PIedge of RSEIN
Allegiance. )

Karen Miller Galbo, East Lyme Town Clerk read the Call of the Meeting, stating it
had been advertised in The Day newspaper, recorded in the Town Clerk’s Office,
and posted on the signpost and on the Town Website.

Mr. Salerno reviewed the ground rules for the Annual Town Meeting and appointed
the Registrars of Voters as tellers and checkers.

1. To review and discuss the budget for the fiscal year beginning July 1, 2025
as recommended by the Board of Finance.

a. In accordance with Chapter 7.3 of the Town Charter, the moderator shall
adjourn the annual budget meeting to a referendum on the voting machines.
The budget resolution will be submitted to the persons qualified to vote in a
Town Meeting by Referendum by machine vote, which referendum shall take
place on May 22, 2025, at the East Lyme Community Center from 8:00 a.m.
to 8:00 p.m.

Mr. Salerno noted there will be no vote on this item tonight as the item is
automatically going to Referendum. The Referendum will take place on May 22nd
at the East Lyme Community Center from 8:00 a.m. to 8:00 p.m.

Dan Cunningham, First Selectman reviewed the budget process, highlighting some
of the 2025-2026 Budget initiatives, and discussed the operational increases of the
Town.

Jeffrey Newton, Superintendent of Schools discussed the accomplishments in the
East Lyme School System, cost mitigation efforts of the Schools, he reviewed the
budget process, and reviewed the fixed expenses of the school district.

Denise Hall, Chair of the Board of Finance discussed the budget. If the budget
referendum passes the Mill Rate would be 28.01 which is a 1.66 increase.

Michael Bekech, 84 Hope Street, Chair of the Commission on Aging stated he is not
against the budget, but East Lyme has 1.5 times the typical elderly population of
other towns and the Senior Center budget is less than 1/3 of 1% of the total
budget. He wanted to put that in perspective.



2. To adopt a Five-Year Capital Plan.
Motion (1) Jaime Barr Shelburn moved to adopt the Five-Year Capital Plan.
Seconded by Ann Cicchiello.

Denise Hall reviewed the Five-Year Capital Plan and encouraged residents to go to
the town website to review all of the budget documents.

Motion (1) Passed.
3. To conduct such other business as may properly come before the meeting.

Motion (2) Dan Cunningham moved to adjourn the Annual Town Meeting
at 7:59 p.m.

Seconded by Denise Hall.
Motion (2) Passed.
Respectfully Submitted,
Csfluliouciio
Karen Miller Galbo

East Lyme Town Clerk



