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NRWC Board of Directors Meeting : <
February 6, 2025, 6 PM

Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford (remote); Jim
Paganetti, Town of Waterford; Don Danila, Town of East Lyme; Susan Gonzalez, Town of East Lyme;
Dave Turner, Town of Montville (remote); Peter Harris, Waterford-East Lyme Shellfish Commission; Nate
Hermann, Town of Montville (remote); Amy Cabaniss.

Excused: Don Landers, East Lyme Harbor Management/Shellfish Commission.

1 Call to Order: C. Tomichek called the meeting to order at 6:00 PM.

1. Seating of Alternates: Amy Cabaniss for the Town of Salem.

2. Move to move Jamie's contract to Old Business by Don Danila, seconded by Susan
3

. Review and Approval of January 5 minutes: Jim Paganetti moved to approve the minutes as written,
seconded by Peter Harris. All in favor, motion passed.

4. Treasurer’s Report: D. Danila presented the Treasurer’s report. J. Paganetti moved to approve the
Treasurer’s report as presented, seconded by Amy Cabaniss. All in favor, motion passed.

5. Coordinator’s Report: J. Vaudrey presented the Coordinator’s report.

2. Dominion Grant requests are due on February 24. J. Vaudrey will draft a proposal for where eDNA
sampling can be extended, probably this weekend for people to review. Previously have request
~$9000 but Susan believes they are going down so $5000 will be a sweet spot. Spoke with Peter
Linderhoff from Save the Sound for a possibility of doing a comparison having sample sent to Jonah
and the Save the Sound lab. Don Danila spoke with Maureen Fitzgerald saying there were at least
two places she knows of in Stony Brook. Don himself noticed that Scott’s had what looked like pigs
which he will investigate. Susan and Don Danila looked into certifying organization with Benevity
(through Dominion) which would allow organization to accept donations.

a. Watershed Work Plan review (2025-2026): Board members should review the Excel file sent to
them and rank items in numerical importance, but this did not happen. May be easier for
individuals to identify line items they would participate in. Amy structural changes to the Public
Outreach Goal section B “Organizational growth goal: Maintain and grow the NRWC.” And for
Section A4 make sure to lead with the types/methods of support. Under section A2 Expand social
media presence, state that we will add Instagram. Clean Marina program may no longer be active
and should be eliminated, but boater education could be included regardless. Discussion on the
shrink wrap disposable program. Gauging interest for each activity: should be considered collective
rather than making too specific. Should invasives workshop fall under community outreach and be
listed specifically to give credit for things already done. Getting names can serve both to identify a
person to take charge of an activity and to identify which things are able to get people available.
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This may be essential as Jamie does not have the capacity to mobilize everything, but if people are
interested then they can be a coordinator for that thing. Amy will assemble, people will send out.

b. Planning for Report Card: Timeline for activities starting with listening sessions in February and
March after a little prep work. The first session would be the NRWC and close partners (ECCD,
Maureen, Deb, etc.) and a second that is broader (conservation commission, representatives)
which will require preparing an invitation and potentially larger space, but works best with 12-20
people. Evening time period on a weekday is preferred by committee and options will be sent out
by Jamie. Timeline worked backwards to be ready for Celebrate East Lyme Day.

¢. Enviroscapes: Nothing to report.
d. Hole-in-the-Wall project: No additional work, but is looking at February 20" with organizers.

6. Town Matters: Don Danila had Nitrogen Working Group meeting and they discussed a journal paper
connecting local to regional climate written for a more lay audience.

7. Old Business: Jamie’s service agreement between Remote Ecologist Inc. and committee. Jamie is
waiting to hear from Dave. Agreement is given an addendum for any additional projects, Hole-in-the-
Wallis not added yet as the plan is not settled.

8. Subcommittee Updates:

a. Monitoring Group: Nothing new. Meeting next month following the regular meeting.

b. Education/Outreach Group: Amy Cabaniss is revisiting the website and putting the word back out
for any materials. Next steps on Enviroscape are in the work plan in the service agreement.

c. Audit Subcommittee: Dave has done a preliminary review for the audit committee and has reached
out to Don Landers about it. Dave has found no discrepancies. Will try to get an audit report with
Don Landers together for next month.

9. New Business:
a. Board of Directors - Fred Wise resigned due to other committees he is a part of. Peter Harris will
seek to identify a WELSCO alternate. Some members may need to renew.

b. The slate for election: S. Gonzalez as President, C. Tomichek as Vice President, N. Hermann as
Secretary, and D. Danila as Treasurer. Peter Harris motioned to elect the slate as described,
seconded Jim Paganetti. All in favor, motion passed.

10. Public Comments: No public attendees.
11. Next meeting: March 6, 2025, 6 PM. Followed by Monitoring

12. Adjourn: Peter Harris moved to adjourn at 7:16 PM, seconded by Jim Paganetti. All in favor, the
meeting was adjourned. '

Respectfully submitted,
Nathan Hermann
Town of Montuville
Secretary

Niantic River Watershed...
..a Treasure Worth Protecting



Niantic River Watershed Committee, Inc.

hitps://www.nianticriverwatershed.ora/

Addendum to the NRWC Agenda
2025 Meeting Dates
All meetings are held in-person with an option to call in remotely by phone or Webex.

In-person meetings are held in Conference Room 1 of the East Lyme Town Hall, 108 Pennsylvania
Avenue, Niantic CT.

6 PM Room in East Lyme Login To Use

Meetings ESEes Town Hall o Bemiots

Attendance
1/9/25 Not on 1st Th, due to holiday Conference Room 1 A
2/6/25 Conference Room 1 A
3/6/25 + Monitoring Mtg to follow Conference Room 1 A
4/3/25 Conference Rom 1 A
5/1/25 Conference Room 1 A
6/5/25 Conference Room 1 A
7/10/25 Not on 1st Th, due to holiday Conference Room 1 B
8/7/25 Conference Room 1 A
9/4/25 Conference Room 1 A
10/2/25 + Monitoring Mtg to follow Conference Room 1 A
11/6/25 Conference Room 1 A
12/4/25 Conference Room 1 A

(A) Login To Use for Remote Attendance
hitps://uconn-cmr.webex.com/uconn-cmr/l.php?MTID=m58045b3a30cf549f7¢063602ee982cad
Meeting number: 2630 504 4006

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

(B) Login To Use for Remote Attendance

https://uconi-cmr.webex.com/uconn-cmt/Lphp ?MTID=mbad0727ca%47a67e74bc764c76726bf4
Meeting number: 2634 003 8642

Meeting Password: NRWC

Join by phone: +1-415-655-0002 US Toll

Niantic River Watershed...
...a Treasure Worth Protecting



