Town of East Lyme
Board of Police Commissioners
April 14, 2025, Regular Meeting
MINUTES

Members’ Present:  Tony Buglione, Regina Hitchery, Joe Perkins, Dan Price, Stephen
Rebelowski,Resa Spaziani

Members Absent: Paul Vincenti

Staff Present: Acting Chief Michael Macek, Lt. Dana Jezierski, Recording Secretary
Leanne Santos, First Selectman Dan Cunningham, Human Resource

Manager Stacey Konakowitz, Attorney Nicholas Grello and Attorney
Tracy Collins

1. Chairman Dan Price called the meeting to order at 5:59 p.m. and led the Pledge of
Allegiance.

2. Delegations: There were none.
3. Approval of the March 10, 2025, Regular Meeting Minutes

MOTION: Made by R. Hitchery, seconded by J. Perkins to approve the minutes as
submitted.

VOTE: 5-0-1 (S. Rebelowski abstained)

4. Old Business:

a. Rte 156 Hlumination-275 W. Main Street-repsonse from Public Works
Chief Macek updated committee members that Public Works has discussed the project
with him and at this time the town cannot afford to move forward.

5. New Business: There was none

6. Lieutenant’s Report: Lt.Jezeriski reported on the following:
*Training
*Reports
*FOI requests
* Accreditation update
*Hiring

)

*Body worn cameras
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7. Acting Chief’s Report: Attached see Exhibit 1(includes ACO report) Exhibit 2, Annual
~— Report=Chief Macek updated the commission members regarding the Police Budget.

8. Ex-Officio Report: First Selectman Dan Cunningham reported on the following:
*Budget
*Training at Camp Nett
*Liberty Green

9. Commissioner Report(s): There were none.

10. Public Comment: There was none.

11. Commissioners’ Response: There were none.

12. Executive Session to discuss personnel matters pursuant to General Statues §1-200 (6)

MOTION: Made by R. Hitchery, seconded by T. Buglione to enter Executlve Session -,
at 6:29 p.m. "

VOTE: 6-0(all in favor)
*First Selectman Dan Cunningham, Attorneys Nlcholas Grello and Tracy
Collins were invited into Executive Session. )

MOTION: Made by R. Hitchery, seconded by S. Rebelowski to close and ex1t
Executive Session at 7:37 p.m. - Bt

VOTE: 6-0(all in favor)
**No votes were taken during Executive Session**

13. Adjournment:

MOTION: Made by R. Hitchery, seconded by R Spaziani to adjourn the meetmg at
7:38 p.m. : :
VOTE: 6-0(all in favor)

Submitted by,
Leanne Santos
Recording Secretary
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East Lyme Police Department Monthly Report March 2025

EAST POLICE DEPARTMENT MISSION STATEMENT

The mission of the'East Lyme Police Department is to serve the public in a professional
manner. We take on the responsibility of making our community safe for all those that live,
work or pass through here. We also strive to make our roads safe for motorists and pedestrians
alike. it is our responsibility to work with other agencies and with the public we serve and treat

everyone with respect and dignity.
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East Lyme Police Department Monthly Report March 2025

Section 1: Noteworthy Incidents
—————e—Retired-Sergeant Joseph-SanJuan-passed-away: Officers-assisted-the family-by providing
rotating members stand watch during the wake.
® Gas line puncture on Flanders Road. The CP was established by the FD, and the regional
CERT team activated. Required the closing of Flanders Road and the evacuation of all
businesses in the immediate area. The on-scene police personnel did a great job assisting
with the closure and evacuations.
¢ Pursuit initiated with the CSP on 395. Suspect was observed on |-91 the day prior striking
random vehicles on the highway but was unable to be located. Officers working road
construction and day shift assisted CSP in having this pursuit end with no injuries to any
officers, suspect, or general public.

Section 2: Community Events/Previous and Upcoming
Meeting with the Hartford Marathon Foundation for the O’Niantic 5K and Wee-mile event that
was held on 03/16/2025. The event was successful.

Received Highway Use Permit for the Memorial Day Parade N

Submitted request for a flyover for the Memorial Day Parade through the FAA and USAF, it has
been approved, a unit has volunteered, but this is not a guarantee.

National DEA RX Take Back scheduled for 04/26/2025
Touch-A-Truck 05/03/2025

Assisted BOE with DEEP Marine permit for Pattagansett Lake May event

Correspondence

Attachment- Email from Chief Operating Officer of Journey Found Rebecca Lemanski for Officer
Ryan VanOverloop for his assistance at a group home while the on-duty employee was having a
medical emergency. CFS 2500003513

Section 3: Division Reporting
Police Training—March 2025

* See Lieutenant's Report for Training

Animal Control Division Activity—March 2025

e See attached ACO monthly report for March 2025



East Lyme Police Department Monthly Report March 2025

Detective Division— March 2025

Det. Turcotte- Assisting Officer Desjardins with $255,000 construction contractor scam.
Waiting on state lab results as they are working on backlog as well as bank
records.
Cold case of missing EL person
Multiple assault cases
Brush fire case suspended with no viable leads

Det. Bergantino- Not reported
Det. Comeau- Not reported

Marine Division- March 2025

s N/A

Section 4: Statistical Activity Summary

Total Arrests for March= 18
Citations= 85
Total MV accidents= 25

Reportable CFS= 1358

*See attached Monthly Stats Report

Section 5: Department Updates/Administrative/LTA

e CIP Committee budget meeting on 03/03

e Board of Selectman meetings {several during the month)

¢ Board of Finances (several meetings)

e Police Commission meeting

e BFPE Questioner for a denial from 2022 have hearing in April in Hartford



East Lyme Police Department Monthly Report March 2025

Cruisers have come back from R, radios installed, Vendor is working on lettering
Created Operation Plan for the O’Niantic and met with the sergeant in charge of the
event

Boyd’s removed several vehicles from impound

Activated hiring post through PoliceApp

Appointed Sergeant Bruce Babcock as the Administrative Sergeant. Met with him to
go over responsibilities and expectations

Board of Selectman meeting 03/12

Sent out vehicle bid forms for the upcoming FY purchases

Numerous COLLECT recertifications for LASO, TAC, ARSO

Sign Craft replaced some of the fading vehicle rear vinyl and made a list to complete
all vehicles needing replacement

Car 110 was completed by Dawley’s

Assisted Board of Ed with getting connected with the state for their own IDEMIA
account

CISA (Cybersecurity & Infrastructure Security Agency) on-site security evaluation
Met with vendor for speed study

Recruit-Hailey-Hill-is doing well at the academy

Sergeant meeting (staff meeting)

Submitted to the Board of Finance the Police Department annual report (you
received last month), ACO annual report and analysis of police department staffing
levels. With one officer who left and one retiring this month that brings us down
from the mentioned 1.47 per 1000 to 1.37 per 1000. -1.13 per 1000 {however, to get
to 2.5 per 1000 that would require our department to have 48 officers close to the
size of Waterford which I believe currently stands at 50 or 52 officers)

LTA Matters-New and Old Business

275 West Main Street-
1 have reached out to the public works director and discussed this issue. Essentially
circling back to where we started.
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Reader’s Notes:
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Jomme:/
Forwed

March 26, 2025

East Lyme Police Department
PO Box 519

277 West Main Street
Niantic, CT 06357

Dear Officer Ryan VanOverloop (#933),

[ wanted to take a moment to personally thank you for your time and dedication last night at the Pontiac
home. Your willingness to stay and ensure everything remained safe while waiting for staff to arrive did
not go unnoticed. Given the unexpected circumstances with our team member needing to go to the
emergency room, your presence provided much-needed support and reassurance.

Your professionalism and kindness truly made a difference, and we are incredibly grateful for your
assistance. It is reassuring to know that we can count on officers like you who go above and beyond to
help in moments of need.

Once again, thank you for your service and for stepping in when it mattered most. We sincerely

appreciate your commitment to the community and the people we serve.

With gratitude,
(3omansle:

Rebecca Lemanski, LMSW
Chief Operating Officer

Journey Found, Inc.
60 Hilliard Street
Manchester, CT 06040

60 Hilliard Street, Manchester, CT 06040 | P: 860.643.9844
F: 860.643.9539 | Journey Found | journeyfound.org






Michael Macek

From: Ryan VanOverloop

Sent: Tuesday, April 1, 2025 16:18
To: Michael Macek

Subject: FW: Thank you

Attachments: Thank you to Officer Ryan.pdf
Respectfully,

Ofc Ryan VanOverloop # 933

East Lyme Police Department

277 West Main St

Niantic, CT 06357

860-739-5900
rvanoverloop@eastlymepolice.org

From: Rebecca Lemanski <rlemanski@journeyfound.org>
Sent: Wednesday, March 26, 2025 11:22 AM

To: Ryan VanOverloop <rvanoverloop@eastlymepolice.org>
Subject: Thank you

Good morning, Ryan,

| wanted to take a moment to personally thank you for your time and dedication last night at the Pontiac
home. Your willingness to stay and ensure everything remained safe while waiting for staff to arrive did
not go unnoticed. Given the unexpected circumstances with our team member needing to go to the
emergency room, your presence provided much-needed support and reassurance.

Your professionalism and kindness truly made a difference, and we are incredibly grateful for your
assistance. Itis reassuring to know that we can count on officers like you who go above and beyond to
help in moments of need.

Once again, thank you for your service and for stepping in when it mattered most. We sincerely
appreciate your commitment to the community and the people we serve. (see attached for a letter you

can share with your sergeant and/or lieutenant). ‘

With gratitude,



I@%m@.&@d.

Rebecca Lemanski, LMSW
Chief Operating Officer

e
Found

Journey Found, Inc.

60 Hilliard Street

Manchester, CT 06040

Office: 860-643-9844 (x 123)

Mobile: 860-200-4382

Fax:860-643-9539

www.journeyfound.org
www.facebook.com/journeyfound

Supporting Choices, Enhancing Lives, Fulfilling Dreams

@ n DYuuTuhe



Monthly Report March 2025

CALLS FOR SERVICE
AFTER HOURS CALL OUTS
TICKETS ISSUED
WARNINGS ISSUED

DOG BITES

ANIMALS REDEEMED
ANIMALS ADOPTED
ANIMALS DOA
EUTHANIZED

ANIMALS PROCESSED TOTAL
TOTAL MONEY TAKEN IN

DONATIONS TAKEN IN

WATERFORD
104

5

7
0
lill cat
11
$310.00

$15.00

EAST LYME
45

1

0
3
$190.00

$110.00



1) 3/8/25, Percy and AACO Ryan went to Hodges Birthday celebration, additionally Percy has
been going to the East Lyme Middle school each Wednesday to read with the children

2) 3/13/25 a cat was found unresponsive but alive after apparently being hit by a vehicle, cat
was taken to the vet where the decision was made to humanely euthanize.

—~

3) 3/17/25 received a call from a citizen at tractor supply, they had apparently “rescued” a dog
from someone on the internet and instead of letting the dog relax and get used to them,
they decided to take the dog to tractor supply to bathe it, the dog did not appreciate that
idea and politely declined, he then refused to get back into their vehicle, | had to respond
and get the dog into their car for them.

4) Designed a card to hand to adopters explaining how long it takes a shelter animal to relax
and decompress once they bring it home, using the 3/3/3 theory

Trank yois roe g 0 pat frsem ths
Watarfond et Lyms mal Cant
AVOrY ANImE! |8 Clierend, o geon i ol

o 3-8,/3 THEDRY, i
ON'T IVE UP, GIVE THEM A CHANCE!




5) 3/23/25 one of the dogs at our shelter, was attacked by a citizen’s dog who came to the
shelter with the intent of adopting him. The dog was taken to the vet for treatment and has
recovered and has since been adopted to a different family

6) 3/29/25 Percy and the ACO’s participated in the groundbreaking ceremony and name
dedication ceremony for the “K-9 Barrett Memorial Animal Control Facility” in Montville.
They began construction on their brand new animal control facility.
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ANNUAL REPORT
2024

East Lyme Police Department

https://eltownhall.com/government/depa Tel: 860-739-5500

fients(pelics 277 W Main St Niantic, CT
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Agency Mission Statement

The mission of the East Lyme Police Department is to serve the public in a professional
manner. We take on the responsibility of making our community safe for all those that live,
work or pass through here. We also strive to make our roads safe for motorists and
pedestrians alike. It is our responsibility to work with other agencies and with the public we
serve and treat everyone with respect and dignity.

Core Values: -

» RESPECT for all persons both in and outside of the organization. We will inspire
respect and confidence in the public trust by performing all duties impartially and
respecting the dignity of all citizens and fellow employees. -

» STRIVE FOR EXCELLENCE in all our activities. We value professionalism and a team
effort to provide effective public safety services. -

> Provide a high level of CUSTOMER SERVICE at all times. We will work cooperatively
with other Town, state, federal agencies and citizen organizations to provide the
highest level of service to our residents, businesses and visitors. -

» We will seek the highest levels of ETHICAL and MORAL conduct in our on duty and
off- duty activities.




TOWN OF EAST LYME

Police Departiment
Office of the Chief of Police

| am pleased to provide you with the 2024 East Lyme Police Department

Annual Report. We are extremely grateful for the incredible support we
receive from our community, Board of Police Commissioners, Board of Selectman and Board
of Finance. Without this support, the East Lyme Police Department could not be as successful
as we have been. That success has resulted in a highly productive year, in which we
continued to make significant forward progress. While it was a challenging year in many
ways, the Police Department Administration is confident that those challenges will only make
us stronger and even more dedicated to providing the community with the best possible
service. Our Officers continue to work day in and day out to make East Lyme one of the
safest communities in Connecticut. This year also saw the continuation of a multiyear
roadway construction project which will drastically change the landscape of the 195/RT 161
area of Town. This has been highly labor dependent, and we thank our citizens for their
continued patience with delays that have occurred. As always, 2024 experienced increased
activity throughout the summer months. We also were proud to assist with numerous special
events, all of which brought large numbers of people to Town in a safe manner. Every
member of the East Lyme Police Department looks forward to continuing our successful
service to you in 2025.

Sincerely,

Michael K Macek



East Lyme police
Roster

Acting Chief Michael Macek
Lieutenant Dana Jezierski
Sergeant Bruce Babcock
Sergeant Paul Renshaw
Sergeant Mark Hallbauer
Sergeant Eric Holt

Sergeant Jared Priest
Sergeant Matthew Willett
Detective Mark Comeau
Detective William Bergantino
Detective Will Turcotte
Officer Larry Watson

Officer Lindsay Cutillo
Officer David Favalora
Officer William Langman & K9 Dom
Officer Donald Hull

Officer Ryan VanOverloop
Officer Justin Hanna

Officer John Baldino

Officer Taylor Desjardins
Officer Ryan Gries

Officer Christopher Dube & K9 Cooper
Officer Kaisea Caramante
Officer XiaoChen Xu

Officer Matthew Haynes
Officer Mark Wildman
Officer Gene Coscarelli
Officer Nadia Banever

Dispatcher Molly Perrino-Rossi
Dispatcher Forest Andrews
Dispatcher Jessica Dwire
Dispatcher Jake Troy
Dispatcher Nashira Ramirez
Dispatcher Tiffany Schultz
Dispatcher Michael Mosebach
Dispatcher Mark Martocci

ACO Robert Yuchniuk
ACO Allison Ryan

Administrative Assistant Leanne Santos
Records Assistant Kathy Miller



East Lyme Police Department

Organizational Chart
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2024 Statistics

+ 15,472 Calls for Service
* 1,605 Motor Vehicle Stops
+ -362 Traffic Accidents - 96 with injury

__ « 877 Pieces of evidence into evidence room
) « Axon In Car/Body/Evidence.com - 13,303

# video uploads

+ 289 Arrests :
* 15.88% Increase in criminal investigations ‘24 over 23
* East Lyme Police Clearance rate 57.40 %




Calls For Service

Arrests




Vehicle Accidents




Demographics
Area
« Total 42.0 sq mi(108.8 km)
Land 34.0 sq mi(88.1 km)
» Water 7.9 sq mi (20.6 km)
Elevation 210 ft (64 m)
Population (2023)
*Total 18,929
* Density 450/sq mi (170/km)
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Accreditation

In 2023 the East Lyme Police Department obtained Connecticut Police Officer Standards and
Training Council Tier's 1, 2 & 3 Accreditation. This places us at the highest Tier possible for
State Accreditation. In 2024 the East Lyme Police Department continued its efforts to
maintain accreditation compliance. Our accreditation activities are carried out under the
leadership of Lieutenant Dana Jezierski, our Accreditation Manager.

qCCREDlTAT\O""
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Use of Force

In 2024, East Lyme Police Department Professional Standards reviewed a total of 13 uses of

force of which 5 were deemed reportable to the State of Connecticut. The use of force
incidents were:

Pointed firearm &

Takedown .

3
Taser deployed K 0
9
1

Aim taser @

it al e 35 Years Old

individual force

was used On
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Community Events
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Special Olympics Torch Run
May 29, 2024
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Safe Futures Walk
Octaber 6, 2024

Tip-A-Cop
November 4, 2024

14



Coffee with a Cop

April 23, 2024

Officer Xu assisting a horse owner with wrangling escaped harse
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Canine Unit

The East Lyme Police Department has two cross-trained canines in its unit.

K9 Cooper is a 6-year-old German Shepard who partners with his handler,
Officer Christopher Dube

16



K9 Dom is a 5-year-old Belgian Malinois who partners with his handler, Officer
William Langman.

17



Our canine unit is utilized for tracking, evidence recovery and narcotics
searches both in town and as a mutual aid resource to neighboring towns. Our
canines and their handlers engage in a substantial number of training hours
each year, allowing them to stay highly trained and ready to assist.

Drug Recognition Expert (DRE)

The Los Angeles Police Department originated the DRE program in the early
1970’s when LAPD officers noticed that many of the individuals arrested for
driving under the influence had very low or zero alcohol concentrations. The
officers reasonably suspected that the arrestees were under the influence of
drugs but lacked the knowledge and skills to support their suspicions. In
‘response, the LAPD worked with various medical doctors, research
psychologists, and other medical professionals to develop a simple,
standardized procedure for recognizing drug influence and impairment. The
International Chiefs of Police coordinates the International Drug Evaluation and
Classification program with support from the National Highway Traffic Safety
Administration of the U.S. Department of Transportation. The East Lyme Police
Department has one DRE, Officer Hanna. Officer Hanna has undergone
extensive training to recognize impairment in drivers under the influence of
drugs other than, or in addition to, alcohol. In 2024 our DRE was utilized eleven
(11) times.

School Resource Officer

The East Lyme Police Department has one School Resource Officer, Officer
Don Hull. The SRO splits his time between East Lyme High School, Middle
School, and the three elementary schools, Lilie B. Haynes, Flanders, and

18



Niantic Center. Some of the instructional programs that the SRO provides are
the Challenge Program, which is an educatiohal program for 5 graders that
covers topics such as self-esteem, stress, decision making, peer pressure,
drugs, alcohol, and vaping, bullying, social media safety, and internet safety.
The SRO also has a Challenge program for 8" graders that covers topics such
as school rules, vaping, drugs, and alcohol, Law and Juvenile offenses, social
media, sexting, and the transition into high school. Officer Hull also teaches a
Freshman Wellness program and Forensics and Law class. Additionally, Officer
Hull provides instruction to local youth programs such as the Girl Scouts and
Boy Scouts. Officer Hull also works closely with the Youth and Family Services
Director and holds a seat on the Juvenile Review Board.

Regional Efforts
Marine Patrol

The East Lyme Police Department teams with the Waterford Police Department
to provide patrol coverage to a large portion of the Southeastern Connecticut
shoreline. This is provided through the use of a 28-foot SeaArk which operates
with crews from both Departments. The East Lyme Police Department
maintains a readily deployable 20-foot skiff for rescues and additional patrols.

19
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START (Shoreline Traffic Accident Reconstruction Team)

The East Lyme, Waterford and Montville Police Department operate an active
Accident Reconstruction Team to investigate fatal or serious injury motor vehicle
crashes. The ability to share both personnel and equipment provides for a highly

effective team.

SRT (Southeastern Connecticut Special Response Team)

The East Lyme, Waterford, Ledyard, Montville and City of Groton Police
Departments operate a highly trained and active Special Response Team. The
mission of this team is to assist each of our communities with incidents that
require a higher level of response to keep the public and Officers safe. This
team is consistently engaged in training to better enhance their skills, and to
provide each community with a higher level of service.
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Dispatch

The East Lyme Police Department Dispatch center handles all 911
calls originating within the Town of East Lyme, provides dispatching for
the East Lyme Police Department, Flanders Fire Department, Niantic
Fire Department, and East Lyme Ambulance. It also provides
monitoring and dispatch services for the East Lyme Water/Sewer
Department and provides control for the Channel 22 services. In 2023
the East Lyme Police Department dispatch center handled 15,472 calls
for service and 41,317 telephone (routine and 911) calls.
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Animal Control

The Towns of East Lyme and Waterford operate a regional animal control
division. Two full-time Officers, who provide 24/7/365 coverage, respond to a
wide array of animal-related calls. Animal Control Officers engage the
community in many events and programs, seeking to improve the safety of pet
ownership. The Officers are employees of the Town of East Lyme. The Animal
Control facility, located at Bates Woods in the City of New London, is a
cooperative regional effort between the City of New London, Town of Waterford
and the Town of East Lyme. In 2024 our ACO’s responded to 1381 calls for

22



service, handled 296 domestic animals through the facility, and investigated 52

dog bite incidents.
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Board of Police Commissioners

Dan Price - Chairman
Joe Perkins
Steven Rebelowski
Tony Buglione
Regina Hitchery
Paul Vincenti
Resa Spaziani

The East Lyme Police Department would like to extend its gratitude to the
members of the East Lyme Board of Police Commissioners for their outstanding
support, guidance and leadership.
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