EAST LYME BOARD OF SELECTMEN
REGULAR MEETING MINUTES
APRIL 16, 2025

IN ATTENDANCE: Dan Cunningham, Ann Cicchiello, Candice Carlson, Rose Ann Hardy, Jason
Deeble and Don MacKenzie

Mr. Cunningham called the regular meeting of the East Lyme Board of Selectmen to order at
7:06 p.m. and stated that the Pledge of Allegiance was done at the town meeting.

1b. Additional Agenda & Consent Items z
MOTION (1) = i
Mr. Deeble MOVED to add agenda item #1f to recognize Edward Waldo ;_" i
Seconded by Ms. Carlson. Motion passed 6-0. ¢ s
~ D

1c. Delegations N -
- By |

1d.  Approve Minutes : 1 T (‘_H 2

MOTION (2)
Ms. Cicchiello MOVED to approve the Regular Meeting Minutes of Agrll 2 2@25, assubmltted
Seconded by Ms. Hardy. Motion passed 6-0. = =

le. Consent Calendar

MOTION (3)

Ms. Cicchiello MOVED to approve the Consent Calendar for April 16, 2025, in the amount of
$1,363.55,

Seconded by Mr. MacKenzie. Motion passed 6-0.

1f, Ed Waido Recognition

Mr. Cunningham recognized Ed Waido as a longtime employee and supporter of our
community; he read a Town-issued proclamation into record, attached hereto as Exhibit #1.
Mr. Cunningham stated that on April 3, 2025, Ed was inducted into the Connecticut State
Firefighters Association Hall of Fame. We are all very proud of you, Ed Waido!

Mr. Waido spoke and thanked everyone for the honor. To watch the complete presentation:
Videos - Board of Selectmen - Town of East Lyme. His journey as a firefighter began in
September of 1968 and continues to this day; Ed works as a security guard at the High
School and takes pride in the fact that he has positively influenced hundreds of youths. As
much as he has a love of firefighting and supporting youth, Ed always puts family first and
they were present for this meeting to show love and support. Ed is honored for this
recognition, and he is grateful for the opportunities he has had over the years to support this
community.

2a. Appointment to YFHS Commission

MOTION (4)

Ms. Cicchiello MOVED to appoint Nadia Banever, 9 Osprey Road, Niantic, as a Member on the
Youth Family Human Services Commission for the Town of East Lyme with a term to expire
on January 7, 2030.

Seconded by Ms. Carlson. Motion passed 6-0.



MOTION (5)

Ms. Cicchiello MOVED to adjust the term expiration of Jaime Barr-Shelburn to end on
January 7, 2030.

Seconded by Ms. Carlson. Motion passed 6-0.

2b. Liberty Green Deed Restrictions

DISCUSSION: Mr. Cunningham reported that they had opportunity to review the Deed for
Liberty Green and discovered that there is a sentence in there that states “this document will
expire after six months”. As it is universally agreed that the deed for Liberty Green was
meant to be permanent with no expiration date. Mr. Cunningham will work with the Town
Attorney to start the necessary process to make this change in order to preserve the intent
the family intended by placing the original deed.

3a.1. Adopt Revised Fee Schedule for Transfer Station

DISCUSSION: Supporting documents are attached hereto as Exhibit #2 and Exhibit #3.
MOTION (6)

Ms. Cicchiello MOVED the following: RESOLVED, to approve the revised fee schedule for
disposal of waste at the transfer station presented at the public hearing before the Board
of Selectmen on April 16, 2025, pursuant to the ordinance§ 51.17 titled "Fees For
Disposal of Waste At The Transfer Station." The effective date of the new fee schedule
shall be July 1, 2025.

Seconded by Ms. Carlson. Motion passed 6-0,

3a.2. Amend Ordinance§ 51.17 To Remove Public Hearing Requirement for Board of
Selectmen to Set Transfer Station Fee Schedule

MOTION (7)

Ms. Cicchiello MOVED the following: RESOLVED, to enact the revisions to the ordinance§
51.17 titled "Fees For Disposal of Waste At The Transfer Station" presented at the public
hearing before the Board of Selectmen on April 16, 2025. The effective date of the
Ordinance shall be ten (10) days after newspaper publication of the notice of its adoption.
Seconded by Ms. Carlson. Motion passed 6-0.

3a.3. Repeal Landfill Disposal Fees Because Landfill Permanently Ceased Operations
MOTION (8)

Ms. Cicchiello MOVED the following: RESOLVED, to repeal the ordinance§ 51.55 titled
"Fees For Disposal of Waste At Landfill" presented at the public hearing before the Board
of Selectmen on April 9, 2025. The effective date of the Ordinance shall be ten (10) days
after newspaper publication of the notice of its adoption.

Seconded by Ms. Hardy. Motion passed 6-0.

4a. Ex-Officio Reports
Ms. Hardy reported:

Mr. Deeble reported:
¢ Upcoming events at the Brookside Farm Museum:
o May 4" Cleanup Day.
o May 10™ 10am-2pm Plant Sale.
o May 18™ 1pm - Spring Tea - $15 / seats are limited.
o Veterans Coffeehouse - 2" and 4™ Wednesdays of the month at the VFW.
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Ms. Cicchiello reported:
* Attended a Cybersecurity event at Camp Nett on April 11% with the First Selectman;
these state and federal funded training sessions are invaluable.
Ms. Carlson reported:
e Youth Family Human Services is busy planning for the annual National Night Out
event; Tuesday, August 5% at Flanders School.
e The commission will have two interns for the summer; one from East Lyme and one
from Salem.
« Discussion continues regarding a proposed dog park.

Mr. MacKenzie reported:
» Further discussions on the proposed development on Holmes Road.
e Looking for a zoning change around Powers Lake from R80 to R200.
* Harbor Management has lots of discussion on who is officially responsible for the
agriculture in the river. Waterford and East Lyme have differing restrictions; they all
need to be reviewed. The state is also responsible for certain things.

4b. First Selectman’s Report
Mr. Cunningham reported:
e Attended a Police Commission meeting on Monday night; the commission members
went into Executive Session to receive the redacted Internal Affairs report.
e Attended the annual Cybersecurity event at Camp Nett.
* He attends all of the I-95 project meetings; the next phase they will be raising the
remainder of Rte. 161 another ~28" with paving completion anticipated around April
2.8,

5. Communications
There were no communications.

6. Public Comments
There was none,

7. Selectman’s Response
There was none,

MOTION (9)

Ms. Cicchiello MOVED to adjourn the April 16, 2025, regular meeting of the Board of
Selectmen at 8:06 p.m.

Seconded by Mr. MacKenzie. Motion passed 6-0.

Respectfully Submitted,

andra Anderson
Recording Secretary
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Proclamation

WHEREAS, Ed Waido began working for the Town of East Lyme on September 1, 2000,
and is still an Active Member of the Flanders Fire Department where he has held all
offices, including Chief of the Department, serving as a Career Firefighter and EMT for
twenty-five years; and

WHEREAS, Ed has served as a Career Firefighter with Electric Boat, he is a Life Member
of the Oswegatchie Fire Department, he is a member of the Chesterfield Fire
Department, and he is a member of the Cohanzie Fire Department New London-
Waterford Speed Bowl Emergency Crew; and

WHEREAS, he has worked tirelessly to understand the needs of our own community and
beyond, and has taken measures to do the best he can to meet these needs; and

WHEREAS, Edward J. Waido, Sr. has demonstrated throughout his life and career a
sense of deep responsibility, pride and doing the right thing, whether it be for his family,
his community, or the fire service.

Now, Therefore, |, Daniel R. Cunningham, First Selectman of the Town of East Lyme,
Connecticut, do hereby officially recognize, with gratitude,

Edward J. Waido, Sr.

For his invaluable contribution to our community, and for being inducted into the
Connecticut State Firefighters Association Hall of Fame on April, 3, 2025.

Because of your hard work and dedication, our community is a safer and better place to
live.

Given under my hand and the seal of the Town of East Lyme on this 16™ day of April,
two thousand twenty-five, in the one hundred and eighty-sixth year of the Town.

Daniel R. Cunningham
First Selectman
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TOWN OF EAST LYME PUBLIC WORKS DEPARTMENT
CURRENT & PROPOSED FEES FOR DISPOSAL OF WASTE ITEMS (TO BECOME EFFECTIVE 7/1/25)

(2 \
CXV TN St o

TRANSFER STATION FEES Current I_Pmpoaed' Unit COMMENTS/REASON FOR CHANGE
Bulky Waste & Demolition Materials $ 0.1100 || $0.1200 "(lh (85 min) increase in bulky waste tip fee passed on to customer
Asphalt & Non Reinforced Concrete $§ 001 $ 0.011 [l general increase of 10% on disposal products
Brush $ 0.025 || $0.0275 |/1b general increase of 10% on disposal products
Landing Clearing Debris $ 0058 0.055 b general increase of 10% on disposal products
I Tires (per each) $ 5008 - [<17.5" general increase of 10% on disposal products
$ 60018 - |[17.5"<x<19.5" general increase of 10% on disposal products
$ 10.00||'$ 8.00 [[~19.5" - new rate for all tires |general increase of 10% on disposal products
Appliances w/ freon $ 1500 $ 16.50 |leach general increase of 10% on disposal products
Non-recyclable mattresses $ 4000 $ 45.00 ||lcach currently being charged $30 from CWPM - this could go up
ouble Ground Mulch (up to Pickup truck) $ 35.00||$ 5.00 [iper bucket (loaded by Town) proposed rate -$5/bucket - same fee for all vehicles/contractors
Double Ground Mulch (greater than Pickup truck) $ 075 per 100 Ibs
Tree Stumps (over 200 Ibs) $ 50| $ 55 |jeach general increase of 10% on disposal products
Dismantling Large Items (i.e. boats, etc) $ 100f| $ 125 " Extra time for labor so the customer should pay more
Bulky Waste Pickups $ 80| '$ 85 "( up to 5 items) Labor cost going up so service should go up - prop $5 inc
$ 130/ $ 135 I(up to 10 items) Labor cost going up so service should go up - prop $5 inc
|Leaves Residents free free
East Lyme Contractors
with a Mason Dump w/box or smaller free $ 0.020 |/Ib - max fee of $100
large trucks/trailers/rolloffs|| $ 0.025 || $ 0.020 |/Ib - max fee of $100
Out of Town Contractors $ 0.025(f $ 0.030 ||/Ib - no max fee
OTHER PUBLIC WORKS FEES Current || Proposed [lunit COMMENTS/REASON FOR CHANGE
Commereial Waste Charge $ 7221\ 8 79.94 |\(ton (already approved) 10.7% increase in SCRRRA tip fee passed on to commercial haulers
Garbage Cans $ 110 | $ 110.00 |ffor 1st can or replacement of old can - Actual cost of can $69
$ 220 | $220.00 ||for 2nd extra can
|Recycling Cans $ 110 $110.00 “t‘ar 2nd can or replacement of old can - 1st one free- Actual cost of can $69
chpIaccmcm Lid (if not covered by warranty) $ 40 $ 40 |leach Actual cost of lid is $30
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East Lyme Transfer Station - JULY -DECEMBER 2024

$ 5,259.68

Brush (BR) Bulky Waste Concrete/Asphalt (CD2) Land Clearing Debris (LCD)
Month  Net Weight (Ibs) Total Revenue Month  Net Weight (lbs) Total Revenue Month  Net Weight (lbs) Total Revenue Month  Net Weight (Ibs) Total Revenue
July 143,100.00 $ 3,577.50 July 170,260.00 $ 18,718.50 July 14,400.00 $ 144.00 July - $ -
August 158,000.00 $ 3,950.00 August 173,075.00 $ 19,412.50 August 4,760.00 $ 47.60 August 129,360.00 $ 6,468.00
September 152,990.00 $ 3,824.75 September 153,416.00 $ 17,067.86 September 30,000.00 $ 300.00 September 80.00 $ 4.00
October 125,240.00 $ 3,131.00 October 179,820.00 $ 20,002.20 October 27,900.00 $ 279.00 October - $ -
November 84,410.00 $ 2,110.25 November 153,615.00 $ 17,084.00 November 14,720.00 $ 147.20 November 4,960.00 $ 248.00
December 39,960.00 § 999.00 December 111,990.00 $§ 12,496.20 December 3,320.00 s 33.20 Decermber - $ -
$ 17,592.50 % 104,781.26 $ 951.00 § 6,720.00
Double Ground Commercial (DGC) Double Ground Residential (DGR} Freon (FR) 200+lb Stumps (STUMPS)
Morth  Net Weight (Ibs) Total Revenue Month Quantity Total Revenue Month Quantity Total Revenue Month Quantity Total Revenue
July = $ = July 4.00 $ 220.00 July 108.00 ¢ 1,620.00 July ¥ $ -
August - $ - August 14.00 $ 70.00 August 113.00 $ 1,695.00 August 1.00 $ 50.00
September - $ - September 15.00 $ 75.00 September 88.00 $ 1,320.00 September - $ -
October 65,440.00 $ 490.80 October 14.00 $ 70.00 October 118.00 ¢ 1,770.00 October = $ -
November - $ - November 10.00 $ 50.00 November 78.00 $ 1,170.00 November = $ -
December - $ = December 1.00 5.00 December 33.00 s 495.00 December - 3 -
$ 490.80 $ 490.00 $ 8,070.00 $ 50.00
Tires < 17.5" (TIRES1) Tires 17.5" - 19.5" (TIRES2) Tires > 19.5" (TIRES3) Non-Recycled Mattress (NRM)
Month Quantity Total Revenue Month Quantity Total Revenue Month Quantity Total Revenue Month Quantity Total Revenue
July 26.00 $ 130.00 July 1.00 $ 6.00 July « $ - July - $ N
August 34.00 $ 170.00 August 1.00 $ 6.00 August - $ - August - -
September 10.00 $ 50.00 September 1.00 $ 6.00 September - $ - September 200 $ 80.00
October 11.00 $ 55.00 October 12.00 $ 72.00 October 7.00 $ 70.00 October - $ -
November 45.00 $ 225.00 November - $ - November - $ - November 9.00 $ 360.00
December 19.00 % 195.00 December - s - December 9.00 s 90.00 December - $ -
$ 825.00 $ 90.00 s 160.00 5 440.00
Garbage Can (GC) Contractor Leaves In-Town (LEAF2) Contractor Leaves Out-Town (LEAF3) TOTAL REVENUE
Month Quantity Total Revenue Month  Net Weight (lbs) Total Revenue Month  Net Weight (Tbs) Total Revenue Manth Total Revenue
July - $ - July - $ 5 July - $ - July $ 24,416.00
August 1.00 $ 25.00 August - $ = August - $ - August $ 31,894.10
September = $ - September - $ - September - $ - September $ 22,727.61
October = $ - October - $ 3 October 4,480.00 $ 112.00 October $ 26,052.00
November - $ - November 45,660.00 $ 1,141.50 November 28,220.00 ¢ 705.50 November $ 23,241.45
December - $ - December 23,200.00 s 580.00 December 17,900.00 $ 447.50 December $ 15,240.90
68,860.00 $ 1,721.50 50,600.00 $ 1,265.00 $ 143,572.06
or 34.43 tons or 25.30 tons
[$ 2986.50 |
In Town Contractors not charged 118,224 Ibs or 59.11 tons
Potential Revenue
Int town contractors $ 0.02 /Ib * 3,741.68
Out of Town contractors $  0.03 /b * $ 1,518.00

Printed on 4/16/2025




