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Minutes

NRWC Board of Directors Meeting

January 9, 2025, 6 PM

Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford {remote) ]lm l
Paganetti, Town of Waterford; Don Danila, Town of East Lyme; Susan Gonzalez, Town of East'Lyme
(remote); Dave Turner, Town of Montville; Peter Harris, Waterford-East Lyme Shellfish Commission;
Megan Trujillo, ECCD (guest); Emily Bigl, SECOG (guest).

Excused: Amy Cabaniss, Town of East Lyme (alternate); Nate Herman, Town of Waterford; Don
Landers, East Lyme Harbor Management/Shellfish Commission; Fred Wise, Waterford-East Lyme
Shellfish Commission (alternate).

1. Call to Order: C. Tomichek called the meeting to order at 6:00 PM.
2. Seating of Alternates: none were present.

3. Welcome and Introductions: NRWC board members introduced themselves to guests, which
s included ECCD member Megan Trujillo (Community Engagement & Outreach Specialist), and Emily
Bigl of the Southeastern Connecticut Council of Governments.
4. Review and Approval of December 5 minutes: D. Danila moved to approve the minutes as
amended, seconded by J. Paganetti. All in favor, motion passed.

5. Treasurer’s Report: D. Danila presented the Treasurer’s report. P. Harris moved to approve the
Treasurer’s report as presented, seconded by J. Paganetti. Allin favor, motion passed.

a. D. Danila will forward all materials to D. Landers and D. Turner needed for the 2024 audit as soon
as'the December 2024 statement is received from Charter Oak Federal Credit Union.

6. Coordinator’s Report: J. Vaudrey presented the Coordinator’s report.

a. SAM registration needs to be renewed. She needs to submit the most recent financial audit report,
so may use the 2023 report if the 2024 audit report has not been completed in time for
submission.

b. Dominion Grant requests are due on February 24. Based on this year’s results, P. Harris suggested
submitting a request for completing more eDNA work. J. Vaudrey will draft a proposal to be
finalized and approved at the February meeting. Other ideas can still be submitted for discussion.

c. Watershed Work Plan review (2025-2026): Board members should review the Excel file sent to
them and rank items in numerical importance. Also, consider items to remove or add. The Work
Plan will be finalized during the February meeting.

d. Hole-in-the-Wall project: Nothing additional to report. J. Vaudrey will follow up with

communications with East Lyme town staff, keeping D. Landers and D. Danila included. An indoor
meeting room may be needed. D. Danila suggested the East Lyme Library or Community Center.
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e. Bacterial sampling: The eDNA results showed relatively high swine DNA at Kiddie Beach, twice that
of humans. The source is unknown. We need to examine areas in the study area that are or are not
sewered. C. Tomichek volunteered to contact M. FitzGerald, Town of Waterford Environmental
Planner, to discuss the findings. J. Vaudrey cautioned in making too much of these findings as they
were from one sampling in November and that replicate sampling is advisable.

7. Town Matters: D. Danila reported that he spoke under Public Delegations at the January 7, 2025
East Lyme Inland Wetlands Agency (IWA) meeting regarding the clearcutting taking place in
Landmark Development’s portion of the Oswegatchie Hills. A drone overflight of this property was
shown to Agency members and Mr. Danila presented and submitted a written statement detailing
the history of this logging with the IWA. As a result, the IWA ordered East Lyme’s Inland Wetlands
Agent to issue a Cease and Desist Order to Landmark regarding the clearcutting activities.

8. Old Business: There was no Old Business.

9. Subcommittee Updates:

a. Monitoring Group: D. Danila reminded members that the semi-annual Monitoring Subcommittee
meeting will take place following the regular March meeting. All are welcome to attend.

b. Education/Qutreach Group: No report.

10. New Business:

a. C. Tomichek reported that Melissa Bezanson, Town of Salem representative and Board Secretary,
resigned due to personal reasons. She would like to rejoin if future circumstances permit.

b. The election of Board officers will be held in February. P. Harris moved and D. Turner seconded the
following slate for election: S. Gonzalez as President, C. Tomichek as Vice President, N. Hermann as
Secretary, and D. Danila as Treasurer. All in favor, motion passed.

11. Public Comments: M. Trujillo noted that ECCD is submitting a grant to the LIS Stewardship Fund
(due on January 30) to form a network for education and outreach. This would include watershed
committees. There would be bimonthly meetings. ECCD is looking for letters of support. If no NRWC
members opt to join, J. Vaudrey asked if it would be possible to hire an intern. M. Trujillo will
investigate this. J. Vaudrey will continue this discussion with M. Trujillo, given the grant deadline
date.

12. Next meeting: February 6, 2025, 6 PM.
13. Adjourn: D. Danila moved to adjourn at 6:50 PM, seconded by P. Harris. All in favor, the meeting
was adjourned.

Respectfully submitted,
Donald Danila

Town of East Lyme
Acting Secretary
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