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Minutes
NRWC Board of Directors Meeting
December 5,2024,6PM
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Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford; tlm Pagal.e{ti,

Town irf Waterford; Don Danila, Town of East Lyme; Susan Gonzalez, Town of East Lynte;:46y Obbaniss)::l

Town of East Lyme (alternate); Dave Turner, Town of Montville; Nate Hermann, Town of Montville; Don

Landers,,East Lyme Harbor Management and Shellfish Commission; Peter Harris, Waterford-East Lyme

Shellfish Commission; Deb Moshier-Dunn, STR-STH (guest); Dan Mullins, ECCD (guest); Megan Trujillo,

ECCD (gueSt); Heather Strother, ECCD (guest); Nick Gauthier (guest), Nick Menapace (guest)

Excused: Melissa Bezanson, Town of Salem; Fred Wise, Waterford-East Lyme Shellfish Commission

and Waterford Harbor Management

1. Call to Order: C. Tomichek called the meeting to order at 6:00 PM.

2. Seating of Alternates: D. Danila motioned to seat A. Cabaniss for the vacant Salem seat, seconded by

D. Lanrlers. All in favor, motion passed.

3. Welconre'and Introductions: NRWC board members introduced themselves to guests. Guests

included ECCD members Dan Mullins, Heather Strother (Natural Resource Specialist), and Megan

Trujillo (Community Engagement & Outreach Specialist), and State Representatives-elect Nick

Gauthier (Waterford-parts of Montville) and Nick Menapace (East Lyme-parts of Salem and

Montville). An overview of the NRWC was given, including a discussion of the watershed work plan,

ongoing projects, and concerns and possible initiatives for improving the health of the watershed,

4.. Review andApproval of November 7 minutes: D. Landers motioned to approve the minutes as

presented, seconded by D. Danila. All in favor, motion passed.

5. Treasurerfs Report: D. Danila presented the Treasurer's report. D. Landers moticlned to approve the
Treasurer's report as presented, seconded by D. Turner. All in favor, motion passed.

a. D. .Danila motioned to approve 559.20 payment to pay for FedEx shipping of eDNA samples,

seconded by D. Turner. All in favor, motion passed.

6. Coordinator's Report: J. Vaudrey presented the Coordinator's report.

a. Upcoming: newsletter, report card

b. Bacteria sampling update

c, Watershed Work Plan review (2025-2026): Board members should review lhe 2023-2024 work
plan for discussion of updated work plan during January 2025 meeting,

7, Town Matters: D. Mullins mentioned National Guard camp application to discharge stormwater
discharge,to the.Niantic River. P. Harris shared that people were catching scallop limits during the
first 2-3 weeks, but catches have slowed since.
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8. Old Business: 2025 meeting dates finalized. D. Danila will confirm meeting room availability. Note
that the monitoring subcommittee meetings will now be held following the regular board meetings.

D. Danila motioned to approve final 2025 meeting schedule, seconded by D. Landers. All in favor,
motion passed.

9. Subcommittee Updates:

a. MonitorinA Group: D. Danila shared that he oversaw RBV sampling on December 4, which was an

educational outreach activity with two ELHS students,

b. Education/Outreach Group: N. Hermann offered to post NRWC updates on the Facebook page.

Website update is ongoing.

10. New Business: D. Danila discussed board appointments, officer elections in February.

11. Public Comments: D. Mullins shared that Megan Trujillo (ECCD) is available to help with public

outreach activities, ECCD is interested in multi-watershed grant proposals.

12. Next meeting: January 9, 2025, 6 PM.

13. Adjourn: D. Landers motioned to adjourn at7:26 PM, seconded by D. Danila. Allin favor, meeting
was adjourned.
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Susan Gonzalez

Town of East Lyme
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