EAST LYME BOARD OF SELECTMEN
SPECIAL MEETING OF FEBRUARY 5, 2025
MINUTES

PRESENT: Dan Cunningham, Ann Cicchiello, Rose Ann Hardy, Don MacKenzie and Jason
Deeble. Candice Carlson was present via Zoom.

ALSO PRESENT: Finance Director Kevin Gervais, Senior Center Director Kristen
Caramanica, Library Director Lisa Timothy, Deputy Director Christopher Larson, Parks and
Recreation Director Jerry Lokken and Commission Chair Robert Tukey.

Mr. Cunningham called the special meeting to order at 5:00 p.m. and led the Pledge of
Allegiance.

2. Review Budgets

418 - Commission on Aging - Kristen Caramanica was present.

» Kristen’s budget presentation is attached hereto as Exhibit #1.

e The counselor position was moved out of this budget and put into Youth Family and
Health Services.

e This year’s 5310 grant to fund a new bus is up in the air due to the cuts made by
the new President,

* Received approximately $4,000 for this year’s annual appeal letter; next year will
consider a different way to get the appeal out in hopes of generating more revenue.

» Increased salaries for bus drivers to bring them closer to regional standards.

420 - Library - Lisa Timothy and Chris Larson were present.
e The library’s annual report is attached hereto as Exhibit #2.
e Demand for Wi-Fi hotspots has increased from two to twelve; Brookside Farm
Museum and Parks and Recreation utilize the hotspots also.
The Town covers pension costs for Library staff.
Using an actuary, they are saving money by ordering less books using trends.
They have put some static money into CDs, yielding around $4,000 in interest.
They have begun limiting programs because of lack of space at the Community
Center.
* Senate Bill 1234 is up for vote, which will eliminate the high cost of eBooks for
Municipalities.

421 - Parks and Recreation - Jerry Lokken and Chairman Robert Tukey were present.
e The budget presentation is attached hereto as Exhibit #3.
e They manage the upkeep of twenty properties in town.
* Top wants in town that are requested by our taxpayers are the beaches, the
Boardwalk and the ball fields.
e Administrative Assistant recently retired; they will not fill the position right now and
request a part-time person during the peak summertime.

5. Adjourn

MOTION (1)

Ms. Cicchiello MOVED to adjourn the February 5, 2025, special budget meetmg of the;
Board of Selectmen at 6:10 p.m.

Seconded by Mr. MacKenzie. Motion passed 6-0.

Respectfully Submitted By:

Sandra Anderson
Recording Secretary
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Fiscal Year 2026
Budget Presentation

KRISTEN CARAMANICA/DIRECTOR
MICHAEL BEKECH/CHAIRPERSON



Operating Budgel

Part Time Drivers- Modest increase to 71.5 hours worth of driving time
Need to be competitive with salary ($21.75 per hour).
Preliminary projection is $80, 301

Key Aspects:
Reduces Isolation
Improves Healthy Outcomes (Medical appointments, groceries)
Enhances Social Engagement

Able to Access Services;
Health Insurance
Energy Assistance
Renters Rebate
Parkinson’s Group



Capital Project

New Bus
5310 Grant

CT DOT will fund 80% Federal Share with 20% Local Match

Our portion will be $30,000
Clients served in 2024 was 145 people
Total miles for the year was 32,141
Average Monthly mileage 2,678 miles
Total number of riders 2,986
Average Monthly ridership 249
Total number of rides 5609
Average monthly rides 467
“Useful life is ”5 years or 150,000 miles
2017 Bus with 93,287 miles
2021 Bus with 56,357 miles
2024 Bus with 6,445 miles

Dial-a-ride

1. Mileage Reimbursement
provides a medical ride

2.  Actual provision of rides

306 clients registered
88 served for the year
716 Taxi/Livery Trips

156 Caregiver Mileage
Reimbursement

ANNUAL APPEAL LETTER



ares | Mumber | porcentage |

State of CT 814,212 23%
East Lyme 6,249 32%
Waterford 5,502 28%
Salem 1,023 24%
Old Lyme 2,546 33%
Lyme 821 34%
New London 5,742 21%
Source:
S P Montville 4,313 24%
Aging, is an operating division of the U.S.
Department of Health and Human Groton 9'578 25%
Services. Visit ACL.gov.
Ledyard 3,522 23%
Stonington 6,314 34%
Madison 5,880 33%

Statistics are based on the 60+ populatinn




East Lyme Senior Housing

Chapman Farms 62 Complete
Chapman Woods 95 Complete
Spinnaker 103 Complete
Clarks Hollow 25 Complete
Sleepy Hollow Hills 32 Not complete
Whiting Farm 25 Complete
138 Post 25 Not complete
Twin Haven 40 Complete
AHEAPA 250-I 54 Complete
AHEAPA 250-IV 50 Complete
AHEAPA 250-V 52 Complete

Total 563



10 Year Projection

Wellness Independence  Quality of Life

Renovate the Senior |-
C enter Fa Ci | |ty * New Furniture (Dinning room chairs, tables, office furniture)

Increase in Number * Increase innovative quality programming
of Attendees

* [ncrease services
1. Community outreach/advocacy 2. Housing alternatives 3. Aging in place/livable caranmmits

Tra ns p ort atl on e 24 hour notice no longer needed

* New Bus

¢ Evening and weekends
» Kitchen Staff
* Transportation Coordinator

M 3 rk etl N g * |mprove community awareness

* Branding




Questions?




GENERAL FUND BUDGET FY 2025/2026

2024 2025 2025 2026 2026
Actual Adopted Amended Dept Head  1st Selectmen Bd Selectmen  Bd Finance
Expense Budget Budget Requested Proposed
1054417 - Commission on Aging
Personnel Services
51618  Senior Center Director 75,107 82,095 82,095 82,085 84,353
51625  Bus Driver | 36,611 0 59,873 74,870 80,301
51619  Admin Adn Prog Coor,Rec, SW 154,009 219,926 160,053 148,933 148,933
51905  Longevity 100 200 200 400 400
51620 PT/Seasonal 762 725 725 893 893
Personnel Services Total 266,589 302,946 302,946 307,191 314,880
Services - Contracted/Operations
54360 Maint of Ofc Equip 840 1,000 1,000 1,000 1,000
55300 Telephone/internet 3,368 3,742 3,742 1,329 1,329
53010 Random Testing 0 520 520 650 650
54310  Vehicle Inspections 572 680 680 900 900
54309 Fleet Mgmt 965 836 836 836 836
Services Contracted/Operations Total 5,746 6,778 6,778 4,715 4,715
Operating Expenses - Supplies/Fuels
53200 Professional Conv/Conferences 610 655 655 655 655
55800 Transportation Allowance 443 1,179 1,179 804 804
56100 Misc Supplies 2,003 2,600 2,600 2,800 2,800
56115 Kitchen Supplies 317 500 500 500 500
Operating Expenses Total 3,373 4,934 4,934 4,759 4,759
Commission On Aging Total 275,708 314,658 314,658 316,665 324,354

1054417 Commission on Aging - FY26 - Input

171

Amended

2.75%
34.12%
-6.95%
100.00%
23.17%
3.94%

0.00%
-64.48%
25.00%
32.35%
0.00%

-30.44%

0.00%
-31.81%
7.69%
0.00%
-3.55%

-100.00%
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Welcome Messages

From the Director

During Fiscal Year 2024 (July 2023-June 2024) we were busy planning a
robust future for the East Lyme Public Library. We completed a Community
Center feasibility study in late 2023, providing three possible options for
renovating and/or expanding the library. During the spring a committee of
staff and board members undertook an extensive strategic planning process,
resulting in a document to guide us for the next five years. Public input for
the strategic plan was enthusiastic, with just under 400 surveys completed.
Patrons told us that they really like our current services, but would like the
library to do more in terms of providing meeting spaces, services for young
adults, intergenerational programming, and access to more cutting-edge
technology. The final results for the feasibility study can be found at
eastlymepubliclibrary.org/feasibility-study.

The strategic plan can be found at: eastiymepubliclibrary.org/strategic-plan.

The surge in use of the children’s library that we experienced in the summer
of 2023 continued this past summer as we offered significantly more children’s programs in response
to last year's surge.

Our new conference room continues to be popular hosting a wide range of activities, from Icelandic
language lessons to printing posters. We've begun using a new database tool to analyze the town's
collection use so we can be more efficient with book purchases.

The East Lyme Archives received a large donation of local diaries, pictures and other items from the
early 20th century, as well as a land document from 1686.

This fall we staged a large ComicCon-like program for all ages. This event helped us reach young
people and provided the type of intergenerational connection our strategic plan describes. Our new
local history book club is underway, and we will debut a “Library of Things” before next summer.

The East Lyme Public Library has wonderful things on its horizon. Thanks for your support in all we do!
Reach out to me at LTimothy@ely.lioninc.org.

Lisa Timothy, Library Director

From the President

I'm delighted to introduce this year’s annual report. For years, I've been
proud to serve a board of trustees that is so thoughtful and generative, and
| hope that as President that | can meet the level of stewardship my
predecessors have demonstrated.

The year has brought even more growth, both in programming and
audiences. The library continues to add resources and access to materials
that further the mission of being a community hub, a place where all are
welcome and enriched. We also have exciting new staff, who have already
shown great creative and informed thinking about our outreach and
mission.

As always, we are grateful to the East Lyme government, especially the
Board of Selectmen and the Board of Finance, the East Lyme Library
Foundation, and most significantly, you—the community members whose
tax dollars go toward this invaluable work. | encourage you to continue, and

even strengthen your support this year, and attend any of our programs, clubs, and events. The library
is truly open to and for everyone.

I'm always interested to hear from the community, to hear what you value, and what you may hope
for in the future. Please feel free to reach out to me at boardpres@ely.lioninc.org.

Steve Luber, PhD, Library President



The Year In Review

Total Library Visits
‘In-Person Visits 71,305 | Virtual Visits 52,365

East Lyme Library
30 Socicty Rowd e
Niontie, Ct

A 3574 HHY

S 7N 20

Reference Questions Library Programs

6,426 Answered for Adults
Adults 4,841 Programs 121
Children 1,650 Attendance 2,122

Notary Public Service
(March - June 2024)

64

Computer Use

Adults 4,021
Children 2,127
WIiFi Use 35,867
Family Carrel 291

Library Programs
for Children

Storytimes 109
Attendance 3,387
Children’s 67
Attendance 1,836
LION Consortium Young Adult 14
One-on-One Tech Materials Materials Attend?nce 154
Consultations loaned to  borrowed Craft Kits Created 13
709 other from other Kits Distributed 370
libraries libraries AWE Game Use 1,370

14,054 10,305

/

(D)

‘ut\\\

Social Media =3 \ B
Facebook :-u:-g_u' ) _ s
Posts 429 _ _ = Field Trips to EL Schools
NeW FO“.OWGFS 215 Eas‘t‘ 8.:: Publ?L!'hrnry's Programs 13
Total Followers 2K+ Homehound Delivery Attendance 1,025

Instagram Field Trips from
Posts 290 Home Delivery Community Groups
New Followers 103 Deliveries Made 104 Trips 8

Total Followers 154 Iltems Delivered 726 Attendance 142



The Year in Review

Circulation Statistics

Total Physical and Electronic Circulation 167,337

BOOKS & MAGAZINES

Adult 61,691
Young Adult 2,952
Children 49,682

ELECTRONIC DOWNLOADS

Ebooks 17,187
Audiobooks 15,957
Magazines 7,971
Videos 774
Comics 398
Music 127
Palace Project 45

L R L ST M T et et L . B S A . e

AUDIO & VIDEO

DVDs 8,065
Books on CD 1,568
Music on CD 435
Playaways 638

OTHER SERVICES

Museum Passes 207
Lawn Games 128
WiFi Hotspots 113




The Year in Review

Total Library Collection
Physical Items: 116, 931 | Electronic Titles: 1,868,719

BOOK COLLECTIONS

Adult 65,481
Young Adult 2,418
Children 31,352

AUDIO & VISUAL

DVD 7,271

Books on CD 1,879 ,
Music on CD 1,669 jl
Playaways 163 |

l
MAGAZINES & NEWSPAPERS i

Subscriptions 129

ARCHIVAL ITEMS

VHS 10
16mm Films 53
Phono 33 1/3 59

Microfilm Reels 2,812
(Back issues of The Day & the New York Times)

EAST LYME LIBRARY PUBLICATIONS

The library has published these local history
titles. They are for sale at the Circulation Desk.

» Dear and Affectionate Wife by Caroline Zinsser
* Vine Utley, The Remarkable Country Doctor of Lyme,
Connecticut by Caroline Zinsser

Growth by Edmond C. Bourque
* Points on My Compass by Captain Phillip Treggor
» Stories of East Lyme by Olive Tubbs Chendali
+ World War Il Remembered by Edward S. Tregger
* The Last of the Nehantics, 3rd edition by Jane T. Smith
o The Lies the Picture Tells by Billie Morrill
Do This in Remembrance by Billie Morrill

East Lyme Public Library 1897-1997 One Hundred Years of

HOOPLA & OVERDRIVE

eBooks 1,028,940
Music Albums 466,115
Comics 31,167
Movies 27,247
Audiobooks 261,880
TV Show Episodes 47,913
eMagazines 5,430
BingePasses 27

MUSEUM PASSES
Museum Passes 26

OTHER ITEMS

Puppets, Toys, Kits 113
Yard Games 19
WiFi Hotspots 9
Magazines 3,629

(Current and back issues)

New Iltems Added to the Collection

2023 -2024
Adult Fiction 2,187
Adult Nonfiction 1,371
Children's Fiction 1,436
Children's Nonfiction 297
Children's Book/Toy Kits 21
Children’s VOX Books 22
DVDs 244
Books on CD 16
Music CDs 2
Playaways 87
Wi-Fi Hotspots 5
Lawn Games 6



East Lymie History Collection & Archives

The East Lyme History Collection and Archive (ELHCA) is a collaboration between the East Lyme Public Library and
the East Lyme Historical Society. ELHCA collects and preserves materials that document the history of East Lyme,

Connecticut. ELHCA provides public access to the local history archives, through programs, events, exhibits, and
research requests.

The emphasis of the collection is historical, providing information about the Town of East Lyme and includes books,
periodicals, diaries, yearbooks, maps, scrapbooks, ledgers, manuscripts, photographs, correspondence, papers,
records of local organizations and government, and more. Subject areas include, but are not limited to: businesses,
prominent individuals, events, local families, schools, churches, and shared history with other local towns,

The past year has been very busy for the ELHCA. We received numerous donations, including local family papers,
documents, and photos. We have received digital donations of family photos and materials relating to past library
programs. Throughout the year a wide range of research requests have come in, ranging from questions about
locations around town, house histories, and people. We received a grant from the Connecticut League of Historic

Organizations to create digital finding aids for five of our collections. When completed the finding aids will be
searchable online at Connecticut Collections.

Last October we debuted our local history-related programs with two cemetery tours to the Old Stone Church Burial
Grounds. This October we will hold two cemetery walking tours along with our first meeting of the Local History
Book Club, for which we will read local history books and engage with materials relating to the book. The ELHCA
has created rotating exhibits of local history materials from our collection alongside loaned materials in the glass
display case at the front of the library. The most popular ones have been East Lyme's Frozen History, Gardening,
and Back to School. Stay tuned for the upcoming programs and displays!

If you have items you would like to donate, or have us make a digital copy of, please contact us at
ellocalhistory@ely.lioninc.org.
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Online Resources

The East Lyme Public Library offers online resources for all aspects of your lifel

( CAREER HELP )'

EBSCO brainfuse "
LearningExpress® ,JObNOVVw
EBSCO LearningExpress offers many online learning JobNow offers anyone looking for employment
centers with Ebooks tutorials, practice tests, and test help with resume preparation and interviewing
prep to help you prepare for a new career, develop skills. as well as extensive career, college, and
computer and workplace skills, study for college graduate school test prep.

admissions tests, and more,

(f RESEARGH jJ f INVESTING ]J
OGS

FeseuiCitil Of . <=

Free Online Resources
AL el GT Zobe 5

' Stay informed on many topics about investing, with

L g
Find resources from the Connecticut State Library on this market updates, experts' insights, smart investment

datab £ | . q ticl strategies, and more to help you with starting an
GsSR0eJESFdipimagdinSsdlid MEWSPAPES arFtlEies: investment portfolio, funding for college, retirement

planning, or any of your investment needs.

Chilton

Library.com
i;-..—', . o ;

Maintain or repair your car with data on thousands
of domestic and imported cars and light trucks.

Consumenr

nepopts Whether you're learning a language for business,
for travel, or to connect with your heritage, Mango
Make informed decisions with expert ratings and offers lessons in more than sixty languages as well
advice on all types of products and services. as English lessons in more than twenty.
D
Transparent
e ; Language’
o .
GALE EBOOKS i online

This online language learning resource offers more
This collection of encyclopedias and specialized than 120 languages and features all four core skills:
resources makes multidisciplinary research easier. listening, speaking, reading, and writing.



Online Resources

-

‘( ENTERTAINMEEJJ

Borrow nearly unlimited titles in movies, music,
audiobooks, ebooks, comics and television shows
to stream or download on all your devices.

OverDrive

Discover millions of ebooks and audiobooks, plus
more than 4,000 magazines for all ages!

& Novellist
® PLUS

Take your reading to the next levell You'll find
book recommendations, annotations, reviews
and other information on fiction books.

HGALEY”

BOOKSAND it
AUTHORS . :

Search for your next read and find media similar
to your favorites with the "If you like..." option.

(C ENRICHMENT l

Universal, ©vr500
s

" Online Continuing

© rerentioa,  Education Courses

. Learn Saméthing New TODAY:

Whether you're improving job skills, picking up a
hobby, or just love learning, you'll find the classes
you need here, including health, business, music
technology, gardening, GED training, and more.

PEEER Oy

‘creative
T e e ok TR ol
Qe el A

Creativebug offers thousands of video workshops
on a wide range of arts & crafts. Since classes
never expire, you can start and stop projects at
your own pace.

* The
~ Palace
Project

With the Palace Project, you can find thousands of
free eBooks and eAudiobooks from Overdrive, and
other providers as well as the Palace Project Bookshelf
itself. Download the Palace app today!

EDUCATE
»©/ STATION

Educate Station, with content created by a team of
experienced and passionate educators from across the
country, provides ready-to-use, hands-on activities
for kids to do at home or at school.

This fun, interactive kindergarten-readiness program
offers hundreds of guided lessons in Art, Language &
Literacy, Math, Science, Social Studies, and Music.

Free access to materials to support distance learning,
including study packets, AP study guides, ACT test
prep, SAT math help, and GED test prep resources!

Testing &

. Edtflcation f{ {
Referance W7y
Geriter L
Information on higher education as well as test prep

for ACT, SAT, GRE, PRAXIS, AP, TOEFL, civil service,
and military exams.



Hold your meetings in the
beautiful East Lyme Room.

Return your materials in our

convenient outdoor book drop.

.._m_lif |

G 1

Get access to items from
libraries nation-wide.

Download materials to all of
your devices.

Print from your mobile device.

Have documents notarized
by appointment.

Use our new self-checkout
station for quick service.

Book our conference room
for your in-person or
online meetings.

Book a librarian for all of your
book and tech questions.

Have posters printed
for any occasion

Borrow a hotspot for free
WiFi anywhere.

===

T
4-nl -
“Ow Ow
East Lyme Public Library's
Homebound Delivery

Have materials delivered
if you are homebound.

Enjoy WiFi access 24/7
in our parking lot.

Have your exam proctored
for free,



NOVEL BOOK GROUP

The Mitford Affair by Marie Benedict
What the Eyes Don’t See by Mona Hanna-Attisha
Hour of the Witch by Chris Bohjalian

Mercy Street by Jennifer Haigh MYSTERY BOOK GROUP
Lily and the Octopus by Steven Rowley Malice by Keigo Higashino
The Last Days of Café Leila by Donia Bijan The Complaints by lan Rankin
Becoming Mrs. Lewis by Patti Callahan Henry The Flight Attendant by Chris Bohjalian
Horse by Geraldine Brooks Roses, Wine & Murder by Rose Young
Fellowship Point by Alice Elliott Dark Clark and Division by Naomi Hirahara
Canary Girls by Jennifer Chiaverini The Overnight Guest by Heather Gudenkauf
Let Us Descend by Jesmyn Ward The Plot by Jean Hanff Korelitz
No Strangers Here by Carlene O'Connor

MEN’S BOOK GROUP The Woman in the Library by Sulari Gentill
Kane and Abel by Jeffery Archer The Last Thing He Told Me by Laura Dave
The Pioneers by David McCullough The Other Woman by Hank Phillippi Ryan

Hang the Moon by Jeannette Walls
Endurance by Alfred Lansing
. The Map that Changed the World by Simon Winchester
The Boys in the Boat by Daniel james Brown
Tobacco Road by Erskine Caldwell
The Wingman by Adam Lazarus
Killers of the Flower Moon by David Grann
The Silent Patient by Alex Michaelides
Gathering Moss by Robin Wall Kimmerer

OUT-OF-THIS-WORLD BOOK GROUP

The Priory of the Orange Tree by Samantha Shannon
Aurora Rising by Amie Kaufman & Jay Kristoff

The Eye of the World by Robert Jordan

The House of Earth and Blood by Sarah . Maas

The Long Way to a Small, Angry Planet by Becky Chambers
Fairy Tale by Stephen King

BRING YOUR OWN BOOK GROUP BOOKS AND BOOTS

Members of this new group brought their own books Tr!is Tender L.and by William .Kent Kreuger
and enjoyed a community of fellow readers in a quiet Flight Behavior by Barbara Kingsolver
atmosphere. Optional sharing time was also provided. The Seed Keeper by Diane Wilson



Fascinating Programs

Enthusiastic audiences enjoyed thought-provoking, inspiring, fun, and delicious programs!

Alternative Landscapes that Benefit Water Quality with Dr. Lydia Pan

All of Connecticut is connected to Long Island Sound, and what we do
with our landscapes impacts the health of the Sound even far from the
coast. President and Program Coordinator at Wild Ones Mountain Laurel
Chapter, Lydia Pan, PhD Biologist, explains how development impacts
Long Island Sound, non-point source pollution, green infrastructure, and
what we can do in our own backyards and communities to benefit water

quality and a healthy environment.

Resources and Agribusiness and Pollinator Pathway East Lyme,

This program was co-sponsored by the Commission for the Conservation of Natural

Mighty Aphrodite: Celebrating Chocolate, Friendship & Love with Kim Larkin

The library's always excited to welcome back Kim Larkin, a licensed
chocolatier, creative arts teacher, NAHA Certified Aromatherapist, and
owner of Klassic Kreations. During her playful program celebrating
love, friendship, and, of course, the love of chocolate, Kim revealed
the cultural history of foods that inspire love. To the delight of all,
Kim served an Aphrodite’s mocktail spritzer as well as chocolate and
chocolate-dipped treats. Entertaining poetry, a colorful display, and
interactive trivia made this a class to love.

Dr. Purba Mukerji, Professor and Chair of Economics at Connecticut
College, discussed digital currencies and how they could lead to a world
of convenience for all of us while potentially landing a crushing blow
to our banking sector. She also outlined fundamental concerns about
the privacy of individuals when the government issues money in digital
form and can see how we spend every dollar we own! These and many
other interesting issues tied to digital currency kept Dr. Mukerji's

audience in rapt attention.

Avuthor Talk with Greg Dillon: A Thin Blue Lie

Attendees of this compelling program heard Greg Dillon—veteran state
investigator and former FBI agent—discuss his gripping whistleblower
account of FBI corruption and malfeasance, A Thin Blue Lie, in which he
reveals how he found himself caught up in an FBI misconduct scandal
resulting in cover-ups, retaliation, and a federal trial. Dillon’s story
recounts his hiring an attorney and, with the assistance of legendary
whistleblower Frank Serpico, taking on both the State of Connecticut
and the Department of Justice in federal court, which resulted in an
explosive verdict and a significant court ruling.




Our collection of books, materials, parenting resources, and programs enhance learning and family time!

Here Are a Few Highlights from This Year!

Favorite Series Book Parties

The Children’s Department, with student volunteer assistance, hosted Book
Parties for kids to celebrate their excitement for Erin Hunter's Warrior Cats and
Tui T. Sutherland’s Wings of Fire series. Young readers enjoyed activities,
games, crafts, and dramatic play.

Nature Backpacks Debuted

Families love our Nature Backpacks loaded with gear for children to enjoy,
interact with, and learn about the outdoors. Our Birdwatching and Hiking
backpacks include binoculars, field guides, magnifiers, and more.

Solar Eclipse Viewing Events

The EL Library’s Children’s Department partnered with
community organizations Stars2Stem, Parks & Recreation,
and the Senior Center to offer educational viewing parties
for the two solar eclipse events featuring planetarium
shows and solar telescopes, crafts and photo ops.

CoIIectlver, these two events attracted 450 visitors, and we handed out 2,000 pairs of
eclipse glasses.

Sunday Family Fun Shows

Sundays were fun days this winter as families joined us for once-a-month free
performances by entertainers like the dance team Blooming into Greatness,
acrobat Li Liu, and the ever-popular Bubblemania.

The Light House Student Visits

Throughout the year, we host students from The Light House for field trips,
weekly visits, and special holiday book and craft events. We're also happy to
share their bookmark artwork with young readers.

College Programs for Young Adults
Inexpensive Options for College

Raven Dillon, Recruitment Specialist for CT State Community
College, discussed their twelve campuses and satellite locations
l along the free tuition program for first-time CT college students.

Apply to College with Confidence

Christine Giamalis gave high school sophomores, juniors, and their
parents an in-depth view of the college application process,
including testing, getting recommendations, and college visits.

MOMS Club Donation

The MOMS Club of East Lyme
generously donated $1,000 to i
the Children's Department for i How to Write Your Best Personal Essay

the purchase of new picture | Christine Giamalis showed students how to write a strong, personal
books in the Spring of 2024. application essay that strengthens their college application.



This year's summer reading program theme “Adventure Begins at Your Library” inspired
en’rer’rolnlng, educo’nondl ond empowerlng programs for all ages.
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SUMMER READlNG

%,

Baby to Age 5: 134 | Elementary: 320 / STORYTIMES AT THE BEACH
Middle School: 106 ; Programs: 8 | Total Attendance: 262
Total Books Read 14,307 ) I : .
: . ! Summer is magical with
Total Minutes Spent Reading 2,184 {f the East Lyme Library! Kids

Readmg recorded by number of books read or minutes spent reading. .

R o P S

love this favorite program
as Children’s Librarian Miss
Rebecca transforms into a
mermaid to lead children in
songs and share stories at
Hole-in-the-Wall Beach.

FAMILY FUN SHOWS
Programs: 6 | Total Attendance: 855

Every Tuesday evening
all summer long, families
enjoyed funtastic shows

that included circus arts, BABY SIGN & SING

ScieiGe; dameing, misie, Programs: 7 | Total Attendance: 224

magic, yo-yos, juggling.

Co-sponsored with East  miss Sarah engaged babies and caregivers in

Lyme Parks & Rec. songs, sign language, and play that encourages
little ones’ early communication skills.

- - —

“ADVENTURE BEGINS AT YOUR LIBRARY” SUMMER PROGRAMS

Grades 1and 2 Grades 3 and 4 Grades 5 through 8
4 Programs | 72 Participants 5 Programs | 78 Participants 5 Programs | 71 Participants

Push & Pull

Children ages 3—5 had fun while learning as
they decorated small levers, lifted each other
with a large lever, and built structures during
this STEAM program.

Fossils to Footprints

Our young explorers in grades
one and two were excited to
learn about fossils and to
recreate their own with an
instructor from the Niantic
Children's Museum.

Orchestra Storytime

Children enthusiastically listened to
music-themed stories and explored
musical instruments with Ann Marie
Perry from the Friends of the Eastern
Connecticut Symphony Orchestra.

College Information Presentations for High School Students

3 Programs | 39 Participants
Pamela Days-Luketich from Liberty Bank expained to teens how to manage money and establish good credit.



Community Outreach

The East Lyme Public Library is honored to partner with other community organizations to support our
shared goals and promote library services, collections, and events to all. In the 2024 fiscal year, the
library has maintained and strengthened existing community partnerships and expanded its outreach
events. New events offer increased opportunities for meaningful connection and include presentations to
local service groups, community conversations to inform the library's new strategic plan, and a
collaborative storytelling event at the Niantic Holiday Stroll.

Strategic Planning Outreach

As part of the library's 5-Year Strategic Planning process, library staff offered two Community
Conversations during which community members shared their vision for East Lyme and the East Lyme
Public Library. Additionally, a public survey was made available digitally and in paper format. The survey
was also distributed by library board members and library staff at the Niantic Winter Market in
downtown Niantic.

Niantic Holiday Stroll

Library staff joined the fun at the Niantic Holiday Stroll by offering an
Interactive Storytelling Event on Main Street. Staff led the audience in
acting out stories about kindness and community with a local twist!

Crafts & Conversation at the Niantic Farmers Market

This summer the East Lyme Public Library became an official vendor at the
Niantic Farmers Market and attended the market every other week to delight
hundreds of residents and visitors of all ages with engaging STEM-based
play, creative activities inspired by the library’s collection, and information
about library programs, resources, and services.

Earthfest 2023

A rainy day couldn't dampen our enthusiasm for celebrating this year’s
Earthfest at McCook Point Park. Kids and adults enjoyed planting turnip
seeds to take home for their own gardens.

Rotary Club of Niantic

Library staff members Kathryn Brubaker,
Kaitlin DeNovellis, and Associate Director

Tara Borden gave a presentation to the Book Nook at Care & Share of East Lyme

Rotary Club of Niantic, in which they This year the East Lyme Public Library continued to
covered new programming, developments partner with Care & Share of East Lyme by supplying
in the archive, and our expanded outreach 146 donated books to their free “book nook.”

efforts.

York Correctional Institution

East Lyme Public Library staff along with the Friends of Cragin Memorial Library Book Sale volunteers
have coordinated with York Correctional Institution in Niantic to seek out and deliver select reading
materials to York Correctional Institution to benefit incarcerated individuals in our community. More
than 250 books and magazines have been donated to York Correctional Institution this year.



East Lyme Library Staff

Our friendly and knowledgeable librarians and staff are always happy to welcome you!
*Indicates full-time staff

Administration

Lisa Timothy* Executive Director
Christopher Larson*  Assistant Director
Suzanne Guida Administrative Assistant
Tara Borden Associate Director

Circulation

Ashley Doak* — Head of Circulation
Kathryn Brubaker* — Community Engagement Director

Reference Department

Catherine Shields* — Head of Reference
Patricia Kmiecik* — Reference Librarian
Kaitlin DeNovellis* — Local History/Archivist
Emery Viteri* — Digital Services and
Marketing Specialist

Volunteers

We're so grateful for our volunteers and all they do
to help provide books and services to our community.

Melanie Barber Sharon Day

Pamela Barber Stephanie Dombrowski
Cindy Bourassa Barry Gorfain

Jane Brannegan Maggie “Yan" O'Loughlin
Alex Cunningham Daniel Pelletier

Jan Dargel Debbie Tedford

Homebound Delivery

Nancy Chaput Patricia Reynolds
Rowena James Cheryl Six
Karen Keser

Children’s Department

Rebecca Scotka* — Head of Children's and
Young Adult Services

Sarah Jolly Ballantine

Technical Services

Tracey Willis* — Cataloger
Amy Hurt — Book Processor

Library Assistants

Robbin Agard Kim Massores

Sue Appleton Penny Rusnak
James Banta Angela Testa
Jeanne Berardo Lynnea VanVoorhies
Phyllis Berger Virginia Whitehouse
Kathy Carroll Janine Wilks

Sarah Cates Liz Wise

Lydia Main




Library Board of Trustees

Steve Luber, PhD — President Platt Arnold Christie Hayes
David )Jacobs, PhD — Vice-President Karthik Bolineni* Mark Zamarka
John Makiaris — Treasurer Lisa Anderson Calkins Susan Zimmerman
Peter Velcofsky — Assistant Treasurer Katie Fargo

Ekata Karanth — Secretary Lawrence Fitzgerald, PhD

Molly Helms — Assistant Secretary
In memory of Abraham Fisher
Lisa Timothy — Executive Director — ex officio

Christopher Larson — Assistant Director
Ann Cicchiello — Liaison, Board of Selectmen *indicates high school student member

Trustees Emeriti Presidents Emeriti
Mimi Amdur June Hoye Rosemary Patmore Edmond C. Bourque
David Arnold Mary Kao Creig Peterson Holly Cheeseman
Anthony Attanasio  Richard Koehler M. Ann Polley David Jacobs, PhD
Carlie Biondi Betty W. Lincoln Kathleen Reilly Edna R. Macphail
Jerry Boyle Joyce L. Mayfield G. Parker Rossman Walter E. Whitaker, Jr.
Norma Fleishell Holly Medwick Pradnya Sikand
Ricard B. Gada, Sr.  Akash Mishra Barbara Skinner
Gerald W. Gilstad Mimi Mountain Mary Walsh
Carol Hallas Dennis ). Murphy, Jr.  Corinne Weber

Molly Helms Jeanne M. O'Connell



East Lyme Library Foundation

The East Lyme Library Association (ELLF or Foundation) was established in 1992 as a private foundation legally
separate from the East Lyme Public Library. As a tax-exempt, 501(c)(3), non-profit, non-operating, non-stock
private foundation, the Foundation has accrued and manages an endowment of funds left sequentially to the
Library beginning in 1934. Under IRS regulations the ELLF disperses 5% of the fund annually to the Library, a
small portion of which is required to be used to buy books. The ELLF was initially conceived as a safety net for
the Library's long-term future and to enable the purchase of items that the Library could not normally afford.
Over the last few years, the Foundation has had to partially forgo these objectives and assume more
responsibility for book budgets. The Foundation intends to move back into a position of providing funds for
bigger items as the Library hopes to expand and renovate in upcoming years.

The ELLF strives to maintain a level of excellence for the Library, and gifts to the Foundation are greatly
appreciated. Monetary gifts, bequests, charitable annuities, appreciated securities, and remembrances for
departed loved ones all benefit the growth of the East Lyme Public Library. To inquire about making a gift,
please contact the Library Director, Lisa Timothy, at (860) 739-6926 or email LTimothy@ely.lioninc.org.

FOUNDATION BOARD OF DIRECTORS

Dr. Dean Willis, President Anna Johnson, Treasurer
John M. Smith, Vice President  Nancy Hall, Secretary
Jane Bates Jeanne O'Connell
Carolyn Boyle Janie Butts Pressley

Abi Cushman Kathleen Reilly

Larry Fitzgerald, ex-officio Betsy Schady

Rose Gonzales Lucy Schuman

Dr. Robert Linden Joseph Segal

Jan Logozzo Lisa Timothy, ex-officio

ANNIE BOND SOCIETY

The Annie Bond Society is an honorary association of individuals whose planned gifts of at least $2,000 have
been received or will someday accrue to the library's endowment fund. We are grateful to every member of
the Society for their commitment to the future of East Lyme's Public Library.

Wilbur Beckwith William J. Deakyne Dr. Robert Linden Alex Slovik
Rene & Loretta Bernier David Jacobs, PhD Norman B. Peck Jr. Craig & Roberta Trost
Dr. & Mrs. James E. Curley Janice Kraus

LIBRARY FOUNDATION BOOKIES
Bookies are corporate for-profit organizations that provide an annual donation of $500 to the Foundation.
Dominion Energy — Millstone Mitchell Trust LLC

With heartfelt thanks, we recognize these donors to the original Foundation Endowment

GOLD SILVER BRONZE
$10,000 & over $5,000 - $9,999 $2,500 - $4,999

Olive Chendali Bjorn & Gunvor Lund Robert Dennison  Avery Smith John & Elizabeth Gadbois
Maria Bond Dart  Arthur B. Robertshaw Theodore Patton  Samuel Walker Dr. Charles Stephens
George Haigh Edmund Smith Evangelia Mitchell Andrea ). Chapman




Annual Fund Donors

Total Number of Donors: 384

A

Pat and Don Abraham
Michelle Agnew

Robert and Rita Ambrico
Joe and Mary Ambrosio
lain and Leslie Anderson
Captain Joseph S. Anderson, Jr.
Mrs. Dorothy Anselmo
David and Platt Arnold
Eleanor Q. Ashburn
Anthony Attanasio
Sandra Austin

B

Sheila Bairstow
Robert Baldwin and Amy Bogert
Elizabeth T. Ballotte
Diane Balsam
Arlene F. Barrila
Mr. and Mrs. Joseph Barry
Jane and Ralph Bates
Norman and Sally Bender
Jeff and Deb Bennett
Joan Bennett
Gregory Berger
Rocky and Judy Best
Kimberly Bigger
Karen and Stan Bloustine
Paul and Candace Bodenhofer
John L. Boettcher and

Lynn Tavormina
Jeanne L. Bonin
Heather Bordeleau
Marguerite Boslaugh and

David Guadliana
Michael and Carolyn Boucher
Carol A. Bourque
Jane and Dan Brannegan
Sue Brinkman
Eleanor H. Brown
Lynn and Jean Brown

B

Pauline Brown

Anthony B. Bruno & Susan Jones
John and Sarah Budds

Mr. and Mrs. Lewis S. Bull
Barbara M. Burns

Stephanie and Nathan Butler

C

Karen L. Camlet

Donald and Lenore Campbell
Francis J. Campbell

Nancy Campbell

Alfred and Jane Capozza
Robin and Ralph Cardone
Tricia Carlin

Gerald and Noreen Carlone
Janet Carison

Margaret L. Caste

Margaret T. Cawley

James and Veronica Chambers
Dr. and Mrs. Thomas C. Cherry
Don and Connie Christie
Marilyn and William Christopher
Sally Cini

Lawrence and Cynthia Clark
Al and Karen Clement

Arthur Colella

David and Margery Connor
Bruce and Kristi Cooper
Kathleen and Christopher Cooper
Leonard A. Copertino

Richard and Helena Corona
Paula Corrado

Jeanne H. Coyne

Patricia Crandall

Douglas and Ellen Cummings
Ann and Bill Curatolo

James E. Curley

Eugene and Sylvia Cushman

D

Don and Cathy Danila

Mr. and Mrs. Bruce L. Dasinger

Justin and Joyce Daubar

Jane and Peter DeGraff

William and Joan Delaney

L. Joyce Delaura

Joanne DelLucco

Peter and Jayne DeMarco

Patricia DeMatteo

Patricia M. Dempsey

Doreen DeSarro

Tess Deshefy-Longhi

Nancy M. Di Marco

Jim Diener

Robert and Dianne Dinnean

Lisa and Tom Doggart

Cynthia and Paul Donovan

Richard and Wendy Doucette

Kristina Dorsey

Christopher Duby and
Danielle Costa

William and Mary Duke

Mr. and Mrs. Paul Dunphy

F

Mary ). Farrell
Gwen Fate
Barry and Cecile Feldman
Steven E. and

Johanna C. Firgeleski
Susanna Fisch
Abraham Fisher
Lawrence Fitzgerald
Ronald and Barbara Fitzpatrick
Sue and David Fleisher
Edwin R. and Jo-Anne M. Foster
Tom and Jane Fox
Don and Lucille Frechette
Jonathan and Alexandra French
Julie and David Fryburg
Barbara Furtak



Annual Fund Donors

©

Dr. and Mrs. Raymond Gaito, Jr.
Scott Gardiner

Browning and Virginia Garrison
Elise Garvin

Peter and Judy Georg

Arnold and Izola George

James and Maryann Gibbons
Kathleen Gilbride

Edna and Jerry Gilstad

Wil and Mary Ellen Gladue
John and Gretchen Glaub

Mr. and Mrs. George H.
Glendenning

John and Betsey Goetsch

Linn Golubchik

Lucia and Michael Gomez
Renate Goodwin

Richard Gordon

Barry Gorfain and Debbie Tedford
Laura and Eric Greenstein
Barbara and Peter Guerra
Suzanne ). Guida

Judy and Bill Gustin

L

Mr. and Mrs. Richard Haffey
The Hall Family

Betsy and Malcolm Hall

Jim and Stefanie Hall
Richard and Marcelle Hansen
Linda Hanson and Spero Makris
Rose A. Hardy

Robert F. Harlan

Paul Harrison

Suzanne and Caswell Haskell
Christie Hayes

Raymond Heller

Molly Helms

Janet P. Herbert

Robin Hess

Mike and Mae Hills

Regina and Joseph Hitchery

H

Burt and Lois Hobby

Susan L. Hoben

Mr. and Mrs. Jeffery J. Holyst
James Horton and Sue Walters
David Howlett

June M. Hoye

James Indorato
Philip Inskeep
Vito Insinga

)

David Jacobs, PhD
Raymond and

Barbara Jacobsen
Alice and Edward James
Anna and Lee Johnson
Barbara Johnson-Low
Christine J. Jones
Carol June
Raymond J. juska

K

Zita Kachadourian

Kim and Jackie Kalajainen
Rebecca Kaminsky
Pauline Karalis

David and Kathy Keller
Booth M. Kelly jr.
Katherine Kelly

Patricia Kennedy

Carol Kensel

Keser Family

Claire Kathe Kiritsis
Joseph J. Klimek, M.D.
John and Dorothy Kopchik
Joseph and Carolyn Koziatek
Themis Mariette Kudrin

Linda LaCerte

Beatrice Landry

Suzanne Lavoie and David Ayers
Lawrence and Joan Lazar
Ronald S. Leeser

Joe and Bonnie Legg

Rita Lentine

Steven and Carolyn Leveston
Liz and Steve Levy

Robert Linden, M.D.

Jan Logozzo

Renate R. Longa

Francesca Lopreiato

Karen Lungren

M

Judy and Richard MacDonald
Alasdair and Edna Macphail
Nancy Macri

Lydia L. Main

Eric ). Maiser

John and Madeleine Makiaris
George and Olga Manos
Lynn Martell and John Wood
Venessa Marquis

Paul Marusov

Kathy and Joe Mascaro

Lucy S. Masi

Charles and Donna Massung, Sr.
Mr. and Mrs. Gerald Mayer
Peter McAndrew

Patricia M. McCarthy

Mary B. McClure

Robert McCracken

Nancy McDonough
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Annual Fund Donors

M

Loretta Mcllhenny

Patricia Mcllwain

Jack and Angie McLean
Diantha McMorrow

The McMunn Family

Joan W. McNamara

Terry and Merrilyn McNatt
Deb Mearman and Dan Epstein
Reed B. Miller

Samuel Mirabito

George and Emily Mitchell
Judi and Tom Mitchell

Barbara Montigny

Joanne Moore

Thomas Moriarty and Pamela
Harry L. Mountzoures

Stephen and Ann M. Mulready
Gregory Murin

Janice G. Murray

Nicole Muscato

N

Nancy Natwick

Arlene and Tom Nebel

Al and Bev Newberg
Ronald and Beverly Nichols

®

Jeanne and Edward
O'Connell

Joan O'Neill

John Opeka

Anthony and Janice Orsini
Mary Ellen Osborne

&

Andy and Cindi Pappas
Mike and Meg Parulis

Jack and Sue Pasquale

Ken and Pat Payne
Norman B. Peck, Jr.

Rob Peitzsch and Peg Prack
Frank. Perry

Creig and Pamela Peterson
Ruth N. Pflomm

Susan Phelan

Leonard R. Phillips

Bill and )Jan Pierson

Ellen Potter

Pat Procko

Patricia Proctor
Heather-Jo Purcell
Timothy Purdy

Margaret M. Puzzo

R

Ed and Karen Raccio

Linda Raffa

Robert and Susan Ramsay
Lynne and Kenneth Ranaghan
Laurie Ranelli

Mr. and Mrs. George W. Rathbun Ili

Rosemary Rathbun

Edith Reagan-Fletcher

Bob and Lise Reardon

Priscilla R. Regan

Kathleen L. Reilly

Charles N. and Ruth H. Reluga
Alana Remley

Patricia V. Reynolds

Thomas P. and Ruth F. Riggs
Faye Ringel

Nancy Ripley

Mark and Alexandra Rosenthal
Frances F. Rucci

Neil Ruenzel

Paul and Marie Russell

Larry and Judy Rutledge

Joan Ryan

©

Louis San Juan

Mr. and Mrs. You Sung Sang
Anne and Fred Santoro

Meg Sawyer

Betsy Schady

Richard and Gail Schatz
Karen Schauster

Paul and Susie Scheyder
Paul and Katherine Schwartz
Diane and Rory Scully

Peter and joan Seaman
Joseph F. Segal

Ann and Scott Seibel

Robert Seifel

Mr. and Mrs. John C. Seremet
Candy and Ed Shapiro
Michael J. Shapiro

Barry Sheckley

Sandra and Thomas Sheehan
Milton and Alisa Sheriff

J. Michael Sherb

David and Ann Sieben
Tiffany Silva

Bob and Cindy Silverstein
Beverly Skeffington

Sharon Slaton

Gail M. Smith

James ). and Therese D. Smith
Joseph Smith

Harvey and Michele Snitkin
Elaine and Peter Solarz
Margaret Soussloff

Saul and Esther Spigel

Rita Spring

Candace Stanberry

Beverly Stannard

Rich and Cate Steel

Mary Stehle

Allen and Diane Steiger
Hope B. Stevens

Sharol R. Stewart

Stephen R. and Diane S. Stockton

Margaret Beckwith Stone
Robert L. and Judith D. Strouse



Annual Fund Donors

S

Gay Suplicki

Audrey Susco

Verna Swann

Priscilla Bayreuther Swanson
John and Sharon Sweney
Margart Swickard

Frank and Diane Termini
Venkat and Radha Thanabal
Lisa Timothy

Robert Tobin

Craig and Heather Tooker
James G. Toth

Alice Trakas

Tom and Susan Turner

Tu-Anh Vakili

W.J. Van Cura

Jeff and Cyndie VanLuvanee
van Noordennen Family
Kay Ann Velazquez

Mr. and Mrs. John Vernaglia
John and Linda Vilcheck
Robert and Barbara Villecco
Robert and Anne-Lise Vogel
Mr. and Mrs. Paul Vozzella

O

Theodore S. and Karen M. Waites
Rob and Judy Waller

Brian and Deborah Walsh

Claire M. Walsh

Mary Wardlaw

Robert and Elizabeth Warenda
Paul Warms and Mary Riordan
John and Pam Wasylik

Richard and Margaret Waterman
Corinne and David Weber

W

Ethan and Diana Weiner
Johanne Wernquest
Sandra R. White

Virginia Whitehouse
Mathew and Rebecca Whittico
Kay and John Whritner
Barbara Wilder

William and Nancy Willetts
Joan Williams

Kathi ). Williams

Dean Willis, M.D.

Frank Wilson

Pandora and John Wohler
Shelley Wolf

Charlie and Sue Wyand
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Susan Yankus

(7

Walt and Betsy Zalaski

William and Corinne Zembrowski
Susan Zimmerman

Karen and David Zoller

Corporations Matching
Patron Contributions

Charter Oak Federal
Credit Union

Dominion Energy

Johnson & Johnson

Pfizer Foundation



Memorials and Other Gifts

IN REMEMBRANCE ==

In Memory Of In Memory Of In Memory Of
Eivor Nystrom Jeannette S. Beebe Marjorie Beebe
From From From
Jean E. Fradet and Virginia Beebe Esther C. Ayrton

Janet R. Pascal

In Memory Of In Memory Of
Mimi Mountain Margaret Martel
From From

Patricia M. Carlin Jutie Martel

Special Gifts and Donations

Niantic Lions Club Barry’s Cleaners St. Hubert's Kennel Club
Annual donation Donation of cleaning Donation in appreciation
to purchase large services for Children’s of meeting space
print materials Department puppets

Joseph J. Ambrosio

In appreciation for
his enjoyment of the
library over the years

s S

David Jacobs

In appreciation for the : _
library’s Playaways [

MOMS Club

Donation to purchase
children’s books

Drawn and gifted to the library by Mimi Mountain



East Lyme Public Library

Return on Investment

How much value does the library bring to the Town of East Lyme?

Using values determined by the American Library Association for items and services, we
can approximate the amount our community saved by using the East Lyme Public Library.

Library Service Average Cost for East Lyme Total Cost
Provided Individual Purchase Community Use
Adult Books Borrowed $30.00 Per Book 61,691 $1,850,730
Young Adult Books Borrowed $20.00 Per Book 2,631 $52,620
Children's Books Borrowed $19.00 Per Book 49,682 $943,958
Print Magazines $9.00 Per Issue 4,078 $36,702
eBooks Borrowed $15.00 Per Download 17,187 $257,805
Digital Magazine Issues Downloaded $9.00 Per Issue 7,971 $71,739
CD Audiobooks Borrowed $15.00 Per Download 1,568 $23,520
Audiobooks Downloaded $30.00 Per Download 15,957 $478,710
Music CDs Borrowed $10.00 Per CD 435 $4,350
Movies Borrowed $9.00 Per Rental 8,065 $72,585
Playaways Borrowed $60.00 Per Purchase 638 $38,280
Comics Borrowed $5.00 Per Purchase 398 $1,990
Adult Program Attendance $16.00 Per Event Ticket 2,122 $33,952
Young Adult Program Attendance $15.00 Per Event Ticket 321 $4,815
Children's Program Attendance $13.00 Per Event Ticket 6,164 $80,132
Meeting Room Use $25.00 Rental Per Hour 1,010 $25,250
Museum Passes Borrowed $10.00 Average Discount Admission 207 $2,070
Computer Use $21.00 Per Rental Hour 6,430 $135,030
Outdoor Games $40.00 Per Purchase 128 $730
WiFi Access $5.00 Per Hour 35,867 $323,460
Notary Services $5.00 Per Interaction 64 $320
Interlibrary Loan Request $24.00 Per Book 10,521 $252,504
Reference Assistance $15,00 Per Hour 4,841 72,615
Town of East Lyme Funding for Library, 2023 Value of Library Services, 2023
$1,207,755 $4,624132
I R R KT TR AR T R TR

Counting only the most basic services provided, the East Lyme Public Library puts
approximately $3.83 back into the community for each tax dollar it receives!
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% Change in Carry Forwards & Town Subsidies FY15-25

Actual Carry % Carry
Forward from | Forward from % increase
Year | previousFY | PreviousFY | (Year | Town Subsidy from Town Page 1
FY15 35,488 3.54 FY15 1,036,181 3.28
FY16| 23,253 224 | FY16 1,077,735 4.01
FY17 20,442 1.90 S FY17 1,120,845 4.00
- |FY18 29,282 2.61 FY18 1,127,269 0.57
FY19 23,371 2.07 WMEY19 1,183,645 5.00
FY20 2,000 0.17 " FY20 1,231,664 4.06
FY21 24,904 2.02 FY21 1,175,534 -4.56
FY22 68,452 5.82 _ FY22 1,155,188 -1.73
FY23 67,463 5.84 . Fy23 1,151,695 -0.30
FY24| 56,350 489  FY24 1,207,755 4.87
FY25 97,871 8.10 - FY25 1,231,806 1.99 (0) $1,801
- FY26 1,344,426 9.16




FY26 Library Budget Increase Summary Page 2
Salaries 819,525 842,761 23,236 |$22,537=2.75% raise, $699 new staff
' $16,285 health ins. $1,778 social
Benefits 252,046 245,110 (6,936) |security, town takes pension
Utilities : 10,190 10,190 - |flat '
Maintenance 23,350 23,350 - |flat
3% inc for Lion ops$1,538, 5% inc Lion
Operations 110,682 112,511 1,829 |delivery- $223, $68 increase in payroll
Overdrive 6% inc $516, $3,000 books,
Materials 131.107 137.996 6,889 [$3283 AV
1.86% inc due to staff raises, health ins,
LION, restoration of book and av
Total Operating Budget 1,346,900 1,400,918 25,018 |accounts
REVENUE FY26 : Actual FY24  Expected FY25 Expected FY26
(extra large carry
Credit Forward (Encumbrances) 56,350 97,871 10,000 |forward FY25)
State Aid | 1,442 1,442 1,442
Fines & Fees 2,327 2,000 2,000
Non-Residents 1,850 1,850 1,850
Interest 200 200 200
Miscellaneous (used book sale) 7,260 5,000 5,000
: (Hull donation
Gifts & Memorials 80,937 4,000 4,000 (75,031 in FY24)
Copier profits 3,000 3,000 3,000 ]
153,366 115,363 27,492 |Total Other Revenues
1,344,426 |Town Request FY26
Total Operting Budget
1,371,918 [FY26
F
25,018 |increase in costs 1,231,806 |Town Subsidy FY25
87,871 |smaller carry forward 1,344,426 |Town Request FY26
112,889 |total increase needed for next year 112,889 19.16% increase
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Fiscal Year 2026 Budget
Presentation

Jerry Lokken
Parks and Recreation Director

Various Budgets

» General Fund
» Parks operation
» Full-time staff

» Special Revenue Fund
» Funded by revenues generated not taxes
» Beach Operations
» Community Events
» Recreation Programs

» Capital Budget
» Park and facility improvements
» Vehicles

» P&R directly contributes to the quality of life in
East Lyme and our programs, services and
facilities touch everyone in the community.

1

2/5/2025



Operating Expenses

» Replace FT Admin Secretary with FT Parks
Maintainer
» To meet demand of increased workload — Darrow, Public

Safety Building, Town Hall, Main Street, Penn Ave,
Brookside Farm, Samuel Smith House

» Increase in seasonal labor to cover office
duties during peak periods

» Decreases in park maintenance and
materials

> Spec1a1 Revenue Fund (does not impact taxes)
» Beach operations, Community Events, Recreation Programs
» Challenge is to build fund balance
» Used some fund balance to help pay for Vets Field
renovations

Capital Projects — Current Year

» McCook Seawall Repair — Engineering
» Peretz Park at Bridebrook Field Renovations

» P&R Master Plan

v

Park Improvement Program (annual)

Well Surging

Parking lot striping

Park Signage

Refinish Bandshell

Football building roof replacement

v v v v v w
.

2/5/2025



Capital Vehicles — Current Year

» Replacement Pickup for Parks

» Replacement Infield Groomer

» Replacement Chemical Sprayer
» Replacement Landscape Trailer

10 Year Projection

» McCook facility improvements including Sea
Wall Construction in FYE27

» Peretz Park at Bridebrook

» Additional and upgraded lighting
» Restroom/garage replacement

» Darrow Pond Improvements

» Disc Golf, Trail Improvements, Parking Lot, Playscape,
Aquatic Education Center, etc.

» Systematic replacement of Parks vehicles
» Playscape Replacements
» Dog Park Construction

)
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