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PRESENT: Dan Cunningham, Ann Cicchiello, Don MacKenzip",4n,Q_JaSdn Oeebt6ii
Candice Carlson was present via Zoom.
EXCUSED: Rose Ann Hardy ,n '.. . . ,. . ' . 

:...1:

ALSO PRESENT: Finance Director Kevin Gervais, Acting Police ehief Mi|e M'acek,
Lieutenant Dana Jezierski, Fire Chief Bill Bundy, Deputy Fire Chibf Erik Quinn, IT
Director Dan Cleary, IT Specialist Jason Finnigan, and Acting Emergency
Management Director lulie Wilson.

Mr. Cunningham called the special meeting to order at 5:30 p.m. and led the Pledge
of Allegiance.

2, Review Budgets

109 IT - Dan Cleary and Jason Finnigan were present.
. They are actively working on obtaining a $100,000 federal grant to upgrade

and connect our IT infrastructure throughout all town buildings. After the first
round of $100,000, it is anticipated that there will be an additional $300,000 of
funding in the second round. This is a fully funded grant.

. Ongoing project - replace outdated machines that have Windows 10 as their
operating system, before their end of life in November 2025.

. Ongoing project - sunset all small office printers and replace them with
equipment that is covered by the existing service plan. This plan covers the
large copiers and some of the office printers.

. Completed project - replaced old phones with one new system for all
buildings.

. Ongoing project - realizing the full potential of the Town's GIS (Geographic
Information System ) application.

. Equipment Maintenance - annual maintenance for the body cam system will
revert to full price after enjoying a reduced rate for the first couple of years in
operation. The new S-year contract is at full price; there are other vendors,
but they appear to be not reliable as departments are leaving their current
vendor when the contract is up to move to the Axon system.

. Working with the Board of Education to see if we can find some ways to
combine and save,

. Continue to try to find savings by consolidating services.

2L4 Emergency Management - Julie Wilson, Acting Emergency Management Director
. Ms. Wilson summarized everything that has been done or is an upcoming

event for the Emergency Management department, The complete budget
presentation is attached hereto as Exhibit #1.

Mike Macek, Acting Police Chief, was present to speak on the following budgets:

2t5 - Dispatch
. A majority of the increases are due to contractual salary and benefits

increases.
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Changed the process to now allow the full-time dispatchers right of first
refusal, then it is open to part-time dispatchers.
Adding one (1) dispatcher would allow forfull-time coverage and reduce the
number of overtime hours that we see now.
Attrition is high because surrounding towns are paying better with better
benefits.

Police Department
Will increase department by two officers this year,
Currently operate with a three-man minimum per shift; one sergeant and two
officers; if there is a prisoner in house, that would reduce the shift to two
officers on patrol as one needs to be with the prisoner,
Goal in the summer is to have four officers on each shift, but that has not
happened due to absences and retirements.
Holiday had not previously been accounted for in advance and is now being
accounted for in the police payroll line, as well as STEP increases.
Parks and Recreation has always paid the PD $5,000 for Celebrate East Lyme
Day but has not the past couple of years. This needs to be put back in the
budget.
The Fuel line is down only because the marine patrol boat was out of service
for most of the summer last year.
Saving money on prisoner meals by working with Stop and Shop and looking
for possible ways to share costs regionally.
Would like to add an additional School Resource Officer; maybe the Board of
Education would cover the cost of a second SRO,
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225 - Fire Service - Bill Bundy and Erik Quinn were present.
o Full-time firefighters work a 24/48 schedule with a Saturday Kelly Day.
. Two firefighters are always on duty 24/7 at Station 1 NHQ and

Station 3 Flanders,
. Currently have 11 full-time firefighters; we should have 18.
. The plan is to have 18 full-time firefighters on staff by 2028.
. The Fire Service Annual Report and Budget Presentation are attached hereto

as Exhibit #2.

5. Adjourn
MOTTON ( 1)
Mr. Deeble MOVED to adjourn the February 3,2025, special budget meeting of the
Board of Selectmen at 7:58 p.m.
Seconded by Mr. MacKenzie. Motion passed 5-0.

Respectfully Submitted By :

Sandra Anderson
Recording Secretary

Board of Selectmen Special Budget Meeting
February 3,2025
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FISCAL YEAR 202412025
CYBER & PHYSICAL SECURITY ASSESSMENTS:

.WATER & SEWER= L18/,2025

.TOWN HALL: L130 12025

.PSB: 3//20/,2025

.ELCC: 41212025

.FIRE DEPARTMENTS : 4/,U2025

.FSB: TBD

Failing to Prepare is Preparing to Fail: Prevention - Protection - Mitigation - Response - Recovery



FISCAL YEAR 2024/,2025
REGIONAL MEETINGS: COLLABERATION WITH 4L TOWNS, 2 TRIBAL NATIONS

SERV|NG ON MULTTPLE EMERGENCY SUPPORT FUNCTTON (ESF) COMMTTTEES WTTHTN OUR REGION

PROVIDES EAST LYME WITH STRATEGIC ADVANTAGES, INCLUDING:
. ENHANCED CROSS-FUNCTIONAL COORDINATION
. EFFICIENT DISASTER RESPONSE - COLLECTIVE EXPERTISE - SHARED RESOURCES

ESFs EMERGENCY MANAGEMENT COMMITTEE . MONTHLY
. LI22I25 . LI23I25 - TEEX . PUBLIC INFORMATION IN AN ALL-HAZARDS INCIDENT
. spRtNG 2025 - AMTRAK (ACELA) PASSENGER TRA|N EMERGENCY RESPONSE TRAIN

ESFs SCHOOL SAFETY SUB.COMMITTEE - MONTHLY

ESFs SCHOOL REUNIFICATION WORKING GROUP. MONTHLY
. FULL SCALE EXERCISEz 816125 - EAST LYME

ESF.17 CYBERSECURITY COMMITTEE - MONTHLY
. CYBER-ATTACK ON WATER/SEWER SECTOR TRAINING: SPRING OF 2025

STATE CYBERSECURITY COMMITTEE . MONTHLY . REPRESENT REGION.4 ESF.17
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Failing to Prepare is Preparing to Fuil: Prevention - Protection - Mitigation - Response - Recovery



TRAINING:
. MILLSTONE FEMA EVALUATED DRILL:614124

, GOVERNOR'S EMERGENCY PLANNING & PREPAREDNESS INITIATIVE (EPPI) - ELECTION SECURITY: 6lLZl24

. REGION 4: FORT TRUMBULL - INTERAGENCY RESPONSE - MARINE-BASED HAZMAT EVENT 9lLgl24

. CYBER NUTMEG CONFERENCE - HARTFORD, CT LOILOIa4

o FBI/CTIC THREAT BRIEFING, ELECTION THREATANALYSIS, ELECTION SECURITY TTX

o ESF-17 BREAKOUT SESSION SPEAKER

. E.B. NAVAL NUCLEAR PROPULSION PROGRAM TABLE TOP EXERCISE & NEWS CONFERENCE: LOI3OI24

. NEW CIVIX GRANT ADMINISTRATOR SOFTWARE TRAINING - MIDDLETOWN TII2OI24

. BRIDEBROOK REHABILITATION CENTER EMERGENCY MANAGEMENT PROVIDED:

o EXERCISE EVALUATION FOR AN EVACUATION DRILL: L0123124 & ACTIVE THREAT TRAINING - LILS|2S

. SENIOR CENTER: EMERGENCY MANAGEMENT WILL OFFER A SAFETY PRESENTATION FOR SENIORS ON 6124125

. REGIONAL ESF.s TEEX TRAINING PUBLIC INFORMATION IN AN ALL.HAZARDS INCIDENT . LI22I25 &. LI23I25



FISCAL YEAR 2024/,2025
TOWN OF EAST LYME HEALTH & SAFETY COMMITTEE

. MONTHLY MEETINGS

O REVIEW EMPLOYEE INJURY REPORTS . INVESTIGATE / RECOMMEND PREVENTATIVE

MEASURES

O REVIEW EMPLOYEE TRAINING OPPORTUNITIES

O FIRST AID BOX 
' 
AED INSPECTIONS

o TOWN-WIDE BUILDING INSPECTIONS FOR OSHA COMPLIANCE: 2025 SCHEDULE TBD
. ACTIVE THREAT TRAININGS

o TOWN HALL: L2lL8l24
o ELCC: LZlLglzA

o FSB: CANCELED - NEW DATE TBD
. HEALTH & SAFETY FAIR: 9lLgl2024.2025 FAIR lS SCHEDULED FOR 9lLOl2O25

Failing to Prepare is Preparing to Fail: Prevention - Protection - Mitigation - Response - Recovery



GRANTS

NSEF - Nuclear Safety Emergency Fund (25/,26 in progress)
EMPG - Emergency Management Performance Grant
EMPG - Ready to Submit tor 2026

9 YEAR AWARDS TOTAL:
Grant Funds Have Covered:

. One quarter of salary/fringe benefits annually

. LO0o/6 of our EOC Buildout

. New Traffic Control Trailer

. Multiple mobile electronic messaging signs

. EMD Vehicle

Congressional ly Di rected Spend i n g G rant: 4/,2024 Comm u n ications Tower

AWARDED
$ 664,66L

$ 79952
$ 9,394

$ 754,007

PENDING
$ 304,33L

Failing to Prepare is Preparing to Fail: Prevention - Protection - Mitigation - Response - Recovery
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2024 Annual RePort

Message from the Chief

The East Lyme Fire Service is committed to providing world-class structural, wildland, and

a-.rgrnry services, including rescue' emergency medical response, hazardous materials

,..po-nr.,hre inspectionr, .od. enforcement, and public fire & life safety education'

Every single day, the men and women of our organization wake to serve and protect over 18,929

residlnts, visitois, and travelers who live and work in this fantastic town'

Every firefighter does their best to live by our mission to provide the services necessary to

minimize the loss of life and/or propertyihreatened by the hazards of fire, explosions, medical,

chemical, arrd rescue-related .*rrg"*i.s. The East Lyme Fire Service has a tremendous and rich

history Auting back to the 1800s, and is committed to helping one's neighbor'

Deputy Chief Erik Quinn and I are honored and proud to lead the incredible men and women of

theEast Lyme Fire Service. We look forward to ihe future's success, challenges, and growth' Our

expectation is the pursuit of excellence and the display of greatness as we proudly serve this

fantastic town.

William BundY III
Fire Chief/ Fire Marshal

Page I 4



2A24 Annual' RePort

East Lyme Fire Service Organization

ORGANIZATIONAL DATA
2Paid Chief Offrcers
I I Full-time Firefighter/EMTs
5 Part-time Firefighter/EMTs
2 Part-time Deputy Fire Marshals
I 2 Volunteer Firefighters

Firer Cltirtf/

f ire,. lvlarsit:t[

Dcouty Citicf/
Deputy Fitt:

Ivl:rrshal

Aclrtrtt strltilvtt
As::;i:itcrttt

Paici Strff

Eisl Lynrer Ftte
Dtrplr trrertt

Frtiitt{lrti:;
Vc'rtttrrii:er Cit cI

lrl iir rrtic VoIt-tlttr :ei

Delruty Cltiel
f'rri: NlarsitaI

Of f tce

i Ilt'lcl.,'l-;
','oIrrnii]i)r Ollrr.,;'

Nrirrtit: Voltlrlte.lr
Offirters

Votunleet.sVot-tt'lir,:erS
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2024 Annual Report

Communify

"senator William T. Cutting has lost his fine
residence at East Lyme by fire." (The Springfield
Dailey Republican, June 2,1876)

"The Niantic Fire company had a narrow escape

from being called out Saturday as Sparks from a
passing engine commenced playing havoc in the

vicinity of the fish market but further mischief was

prevented by the prompt actions of Charles

Beckwith." (The New London Day, January 10,

r 89s)

"The Niantic fire apparatus has been thoroughly
overhauled and repaired by order of the selectmen

and was tested Friday evening and found to be in
first class order. It is hoped there will be no
occasions for calling out the department again
soon." (The New London Day, April 16, 1910)

Critical infrastructure that the East Lyme Fire

Service has in its jurisdiction includes the United

States Naval Underwater Sound Lab, Connecticut

York Correctional Prison, Connecticut Niantic

Annex Prison, Connecticut Rocky Neck State Park

and Pavilion, Nehantic State Forest, Connecticut

National Guard Camp Nett Complex, Connecticut

National Guard Stones Ranch Military Reservation

including the local aircraft landing strip. Critical

infrastructure also includes two Connecticut Light

and Power sub-stations and over 2.5 miles of high-

tension power lines from the Millstone Nuclear

Power Sation, which is located in the adjacent

town. Other critical infrastructure includes the

seven water wells for the local regional water

supply and four water treatment plants, four public

safety radio towers,24 emergency broadcast

system speakers for early warning, the regional

switchboard for the Southern New England

Telephone Company, two manufacturing plants,

just over seven miles of Interstate US I-95 and CT-

395,14 bridges, 5 public schools, 3 private

NIA}ITIC.
I'.trlt] (]{)rllr.t:iY STr\lt'l'}]l)'

1T. l1'. l.lskcr Ilcadrtr Tolurrtccr' l}rrrly
ol !0 !ta11-)l13tlrrg'flrrrr*irliil'

Nirrntic, -'\lrr'll i['

uround ton'u agalnst a ltre dtstrtcl ttrtr
eltmlnnted. A ilre dlstrtct f(il: tlt'e
purposes c,nly 8e permltted tr.r' law ls
ths On!l' t&lr rrtotlrod tor ralgln8 ttet:-
tcsart' iunds. It ls absolutc-ly $le.

Cl'rirles lI. Mt'lBn of Nerv York t'lty
rrlll site a tult{ ort <'henrksl etrlrlnr's'
Mr. iloigs le hoarl uf rrevertrl ,r? ll'
icrgiest eircmit'nt fire etrglnc ttlrlr)ls :rr
rlrt: s'olld.

It n'us rop<.rted thls mrrrnltlg that r
!etter".r'r.rttlrl go uttt trrduy to ttll l-ttrrt-
ri.st<1,'ttt. tron-l''t,titrg trr\t)rt)erP (,f ('r''&
t errt Roac.h, Illack lttrlDt ntr<l l'ln't
(lrr^'r'. Irtlttlng t.ho tire mattt'r l'rril'l!'
br'frrr',i tirenr, n,nd nsking frrr tlt'-'ti' : : l-
itrg; oti tht' subjec't'

Figure 1

Page | 6



2O24 Annuat RePort

schools, 4.5 miles of railroad, two retired granite quarry locations, 7 churches, alarge

rehabilitation center, aLargedementia care facility, multiple marinas, and miles of Long Island

Sound Shoreline.

2024 Headlines

House Fire in East Lyme Leaves 2Dead

High School Evacuated

Teens Charged withArson in East Lyme

Marine Rescue Launched for Intoxicated Women

Firefighters Battle EL Brush Fire
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2024 Annual, RePort

Mutual Aid Partners

MutualAid Agreements

Mutual Aid Assistance to outside agencies in the surrounding communities for various types of
support is expected and provided aithe discretion of the Fire Chief. These services are covered

*a*t mutuaf aid agreements. The East Lyme Fire Service has partnered with multiple

sunounding departments to meet response times, control large incidents, and provide emergency

care to our community without delay.

Mutual Aid Partners Most Recently Used

Chesterfi eld Fire Department
Essex Fire Department
Lyme Fire Department
Mohegan Fire Department
New London Fire Department
Occom Fire Department
Old Saybrook Fire Department
US Naval Submarine Base Fire Department
State of Connecticut

East Great Plains Fire DePartment
Laurel Hill Fire Department
Montville Fire Department
Mohegan Tribal Fire DePartment
Oakdale Fire Department
Old Lyme Fire Department
Salem Fire Department
Waterford Fire Service

i-'-,
I

t-z-iI 1f,7:;Fnf-./ -1.,-..,-.,
' -r,-l

t
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d.

-,-:\-)
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2024 Annual. RePort

Fire Stations

Fire Station 1 - Niantic Fire Headquarters "...

8 Grand Street, Niantic, CT 06357

Building 1 Built in 1923
Building 2 Built in1957
2 engine companies, I ladder company, rescue

boats, altering vehicles, trailers, and a training area.

Fire Station 2 - Niantic Fire Station 2

227 WestMain Street, Niantic, CT 06357

Built 1976
An engine company and atraining area.

Fire Station 3 - Flanders Fire Station

151 Boston Post Road, East Lyme, CT 06333

Built 1979
2 engine companies, I ladder company, 1 rescue

company, I brush company, andatraining area.

Administration Offices - Public Safety Complex

277 WestMain Street, Niantic, CT 06357

Built 1988
Fire Chiefs Offtce, Deputy Chiefs Office, Fire Marshals

Office, Records, Meeting Room, Storage.
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2024 Annual, RePort

Fire APParatus

Engine Companies

Engine 1, Manufactured2024,call sign B11, located at Station I NHQ

Engine 2, Manufactured 2016, Call Sign B22,located at Station 3 FFD

Engine 3, Manufactured 2011, Call Sign Bl3,located at Station 1 NSt2

Engine 4, Manufactured202l, Call Sign 821, located at Station 3 FFD

Engine 5, Manufactured 2007, call Sign Bl2,located at Station 1 NHQ

Ladders Companies

Ladder 1, Manufactured 2005, Call Sign 815, located at Station 1 ttiHQ

Tower 2, Manufactured 2015, Call Sign 825, located at Station 3 FFD

Rescue Companies

Rescue l, Manufactured200g,Call Sign B2T,located at Station 3 FFD

Specialty Equipment

Chief Vehicle, Manufactured 2020,Call Sign Car 1, assigned to the Fire Chief

Chief Vehicle, Manufactured 2009,Call Sign Car 2, assigned to the Deputy Chief and Out of
Service due to mechanical and structure issues.

Boat 1, Manufactured 1969, call sign B91, located at station 1 NHQ

Boat},Manufactured2}2l, Call Sign 892, located at Station I I'IHQ

Forestry i, Manufactured 2003, Call Sign B23, located at Station 3 FFD

Service 2, Manufactured202A,Call Sign 826, currently being used by the Deputy Chief

Service 3, Manufactured 2014, Call Sign 836, located at Station 2 NST2

John Deer 4x4 with a Medbed

Kabota 4x4 with a brush bed
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2024 Annuat Report

Fire Districts

Response Area Square Miles
Land: 34 square miles
Water: 8 square miles
Total: 42 square miles

Staffing Requirements

The East Lyme Fire Service needs to have 10 firefighters on the scene within 10 minutes, 80

percent of the time. This was not fulfilled in2024. Before the firefighter schedule changes, the

East Lyme Fire Service could get around 7 firefighters for about 45 hours a week; the rest of the

time, tLe response was around 3 firefighters, the remaining 123 hours. The full-time firefighters

switched to a24148 schedule in November. With the new schedule, at least four (4) firefighters

are always working. Additionally, an engine from the Waterford Fire Service is dispatched to all

"working fires" and responds with 3 firefighters, bringing the total to seven (7) of the needed 10.

Due to the continued decline in volunteers, the East Lyme Fire Service carurot guarantee the 10

firefighters 80 percent of the time in the first ten minutes without adding more firefighters to

each shift.

The East Lyme Fire Service is a Combination Fire Department as we are a fire department with
emergency service personnel comprising less than 85 percent majority of either volunteer or

career membership. The United States Census Bureau documented that as of July I,2023,the
population of East Lyme was 18,929 over 34 square miles of land, making the population density

556.7 persons per square mile or a Suburban Area. The U.S. Census Bureau defines an area

between 500 and 1000 people per square mile as Suburban by NFPA 1720.

Suburban demographic areas, as defined by the U.S. Census Bureau; staffing and deployment

requirements; and fractal measurements. The suburban area is based on the requirements

provided in the Ontario Fire Marshal's Office report, Shaping the Future of Fire Ground Stffing
and Delivery Systems within a Comprehensive Fire Safety Effectiveness Model, a report

referenced in NFPA 1710. This requirement must be met 80 percent of the time.

Rural areas have a lower population density and require six people (two in/two out plus the

incident commander and pump operator), a requirement derived from the country-UK standards

of fire cover and must be met 80 percent of the time. The remote areas reference the OSHA "two
inltwo out" requirement and the assembly of four persons 90 percent of the time. Travel

distances are uaried and can be computed utilizing the ISO travel formula. The International

Organization for Standardization (ISO) is a worldwide federation of national standards bodies.

tSO is a non-governmental organization that comprises standards bodies from more than 160

countries, with one standards body representing each member country. This travel formula is as

follows:

1.7 x distance + 0.65 : travel time for anaveTage of 35 miles per hour.

2.4 x distance + 0.65 : travel time for an average of 25 miles per hour.
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2024 Annuat RePort

The ISO Fire Suppression Rating Schedule (FSRS) has always evaluated the distribution of fire

resources through the community based on a fixed travel distance of 1.5 miles for an engine

company gfrrdZ.5 miles for a ladder/service company. In the revised (2012) ISO FSRS, under

Section 51OA and 540, as an alternative to the fixed distance used in Section 560, ISO will credit

the results of a systematic performance evaluation of travel time using computer-aided dispatch

(CAD) history to demonstrate that, with its current deployment of companies, each fire

ilepartment meets the time constraints for initial arriving engine in accordance with the general

criteria of in NFPA 17!0, Standardfor the Organization and Deployment of Fire Suppression

Operations, Emergency Medical Operations, and Special Operations to the Public by Career

Fire Departments.

Examples:

Plum Hitt Developmentfrom Station 3 Flanders is 1.7 x 2.5 miles + 0.65 : 4'9-minute travel

time.

Station I NHQ to Station 2 NST is L7 x 2.8 miles + 0.65 : 5.41 minutes. This means that when

Station 2 is not staffid, the 3-minute travel time from Station 2 to the Giants Neck Railroad

Underpass goes up to 8.41 minutes.

197 Old Btack Point Rdfrom Station I NHQ is 1.7 x 4 miles + 0.65 :7.4S-minute travel titne.

3 Larchwood Ln (Grassy Hill Rd almost in Lyme) from Station 3 Flanders is 2.4 x 5.3 miles +

0.65 : 13.37-minute travel time.

With the additional time it takes for the 911 call to be made, the dispatcher to gather the

information, the dispatcher to dispatch the call, and the time it takes for the firefighters to get

into the fire apparatus to start towards the emergency, an additional 3 to 6 minutes is added to the

response time.
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Operations Divisions

Staffing

Cunently, Full-time firefighters work a 24148 schedule with a Satwday Kelly Day. This means a

Full+ime firefighter works a 24-hour shift, 7 a.m. to 7 a.m., and when their shift starts at 7 a-m.

on a Saturduy, tttry have the day off. Saturdays are filled with Part-time Firefighters. In the

absence of an available part-time firefighter (s), a full-timer (s) will work overtime on Saturday.

Currently, two (2) firefighters are always on duty 2417 at Station 1 NHQ and Station 3 Flanders,

giving the East Lyme Fiie Service a minimum of four (4) firefighters. Additional Station 2 NST2

is n[ea with a Part-time Firefighter 14 hours a day from 8 a.m. to 10 p.m. when 1 Part-time

Firefighters are available. Of the 112 hours of Station 2 coverage per week, Part-time

Firefighters, on average, cover 50 hours per week, leaving Station 2 empty for the remainder of
the horns.

X'ull-time Firefi ghters

The East Lyme Fire Service has l1 Full-Time Firefighters. Four (4) are assigned to A Shift and C

Shifts, while the other three (3) are assigned to B Shift.

Part-time X'irefighters

The East Lyme Fire Service has 5 part-time firefighters, two (2) of whom are in training.
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2024 Annual Report

Volunteers

Looking at the data from July 1 to December 31, we

had twelve (12) active volunteers respond to calls. The

chart shows each volunteer and how many incidents they

responded to. It should be noted that Volunteer 2 has left for

the military, and 5 of the Volunteers also left for college.

During this time, there have been a total of 1,963 calls.

When you add up the volunteer responses, it equals 77

responses or 3.9Yo of the total calls, leaving 1,886 or 96.1%

of calls unanswered by the volunteers.

"The dire shortage of volunteer firefighters in the US"

(BBC January 25,2024)

Crucially, they often have a shortage of people

willing to do the iob. Even when new recruits join,

many simply can't commit to being on-call or at afirehouse as theyiuggle careers

andJbmily dynamics. And those who do stay are often older men who are close to

ageing out; I am 38 years old, and one of the younger members at myfirehouse.

Brian Schnibbe, chief of the Hastings-on-Hudson Fire Department and

Ambulance Corps. where I volunteer, is also in his late-3}s. "I've been there for
20 years, and I'm still one of the young gltys," he says.

"Is Volunteerism Dying or Has Your Marketing Flatlined"

(National Volunteer Fire Council March 12,2424)

The National Fire Protection Association (NFPA) reported that in 2020, there

were 676,900 volunteer fire/ighters in the tl.S. This is compared to 897,750 in

1984, the first year the NFPA began tracking this number. The U.S. Fire

Administrationb guide Retention and Recruitmentfor the Volunleer Emergenc!

Services, released in May 2023, noted "This decline of over 220,850 volunteers

took place while the United States population grew from nearly 236 million to

over 33I million in the same time frame, indicating that volunteerism in the fire
and emergency services has not kept pace with population growth. "

66Volunteer firefighters are getting older. It could be a life-or-death issue'o

(NPR June 13, 2023)

More than a third of volunteers in small communities were over the age of 50 in

2020, according to the National Fire Protection Association. That compares to

1987, when only 15.9%were older than 50.

Total
Responses

Volunteer I 29

Volunteer 2 25

Volunteer J 5

Volunteer 4 5

Volunteer 5 J

Volunteer 6 2

Volunteer 7 2

Volunteer 8 2

Volunteer 9 1

Volunteer l0 I

Volunteer 1l 1

Volunteer 12 I
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2024 Annuat RePort

Leaning on older volunteers has its own rislcs, Hirsch believes.

"In our line ofwork, cardiac events are always a maior issue, and the older you

get, the more likely you're going to have a cardiac event," Hirsch said. "That

affects the crew's safety, afects the public's safety and our ability to respond'"

The heart of the problem: fewer people wilting to put on the boots and helmets

and spend long hours at the /irehouse'

"The big dffirence between then and now - if we ioined tonight we could ride the

truck tomorrow. It was none of this stuff, You got to do all the in'house training

before you can ride," he said.

The demands can be rough, said Testen afirefighter of 60 years'

,,1,d hate to be a young kid today to ioin the file department," he said. "And I feel

sorryfor them."

Georeral Assembly Proposed Bill No. 103
.hmwy scfFl',n,nz' LCO No. 698

t[lillil[il]ll
r00l[8r

Refsred to Cqunitbe on PUBLIC SAEETY AI{D SEC['JRIT](

Irrhoducedby:
53N. IIARDING, S0ttr Dist.

AN ACT REGTUR,NG A STU''Y OF THE BARHERA TO fr'EDrcAL
PROFES9p,TTALS BECo,ri ING VOLUNTEE R FTREFrcHTffiS OR
VOLI,fr;IEER EMEREENCY $ EDrcAL TECHN'CIATIS.
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Additional Staffing Needed

Based on the information provided under "Fire District" and this section, each shift must have at

least seven (7) firefighter positions. This would best be accomplished by continuing with the

24148 schedule, eliminating Saturday Kelly Days, while staffrng each station with two (2) Full-

time Firefighters around the clock and having 24 hours a day of aPart-time Firefighter.

Year

Cal.t

Votume

7o lncrease
o/o lncrease 10yr

7t7t2009 6t30t20L0 2727

7t7l20LO 6t3012077 2326

7t7t20Ll 613012072 2274 6.91%

7t712012 6t3012073 2468 6.1070

7t7120L3 6t3At2074 2448 7.650/o

7tLl20t4 6t30/2075 2388 -3.244/o

7t7120L5 6t30120t6 2641 7.880/o

7lLl20r6 6t30t20L7 27I8 L3.820/o

7t7t2077 6/30/2018 27t9 2.950/o

7tu20t8 6t30120L9 2755 1.360/o 29.530/o

7t7t20t9 6t30t2020 3053 L2.28o/o 31.260/o

7t7t2020 6t3Al202l 2937 6.670/o 29.760/o

7tLt2027 6t3012022 3055 O.074/o 23.780/o

71u2022 6t30t2023 3110 5.890/o 27.04o/o

7nt2a23 6t30t2024 3511 1.4.930/o 47.03o/o

7t7t2024 r213L12024 1963 A 100/o increase over the same Pe riod tastyear.

Jan Mar Jul. Se Nov Totat

Fires 3 5 0 2 2 I 56

Structure Fires 2 2 0 1 T 0 22

Other Fires 1 3 0 7 t I 34

Overpressure
Rupture, Explosions,

Overheat 0 0 0 0 L 0 3

Rescue and EMS 246 195 220 252 274 239 2797

Hazmats 13 13 13 27 13 6 L76

Seruice Catts 20 L7 12 72 8 18 177

Good lntent Catts 7 4 L7 4 5 26 110

False Atarms 29 22 22 50 38 22 335

Disasters 0 0 0 0 0 0 0

Speciat lncidents 0 0 1. 7 0 0 13

Totat 3667318 256 279 348 287 320
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2025 36M
2026 3782

2027 3925

2028 4074
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2030 4388

2097 4554

2032 4726

2033 4905

2A34 5091
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Emergency Medical Service

Emergency First Responder License

The East Lyme Fire Service holds the Emergency Medicat Responder License for the Town of
East Lyme. As listed in our application, the five (5) engines in the service are First Responder

Vehiclls. The enginer ut. rquipped to comply with C.G.S. Section l9a-177(12) and provide

medical care on th. r..n. while waiting foi the arrival of a transport ambulance. Additionally, all

other apparatuses carry a specified arnount of medical supplies.

Stalling

The East Lyme Fire Service has also been staffing ambulances owned by the East Lyme

Ambulance Fgnd. An arnbulance crew consists of two (2) personnel, one (1) driver, and one (1)

technician. Both must hold valid CT EMT Licenses.

The staffin g goal of the ambulance has been one Ambul ance 24 hours a day and a second

ambulance tO hours aday,totaling 40 hours a day of ambulance coverage. The East Lyme

Ambulance Fwrd would iespond as the first due ambulance crew when they had a "Duty Crew"

scheduled. Prior to November lst, the East Lyme Ambulance Fund had a Duty Crew scheduled

for26Vo(73 hours) of the total weekly time. After November 1't, the East LymeAmbulance Fund

had a Duty Crew scheduled for 42Yo (1 1 8 hours) of the total weekly time.

i
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2024 Annual Report

Thaining

T?aining Facilities

I Mock Building Set Up

1 Outside TrainingArea

2 Indoor Classrooms

Mandates

All Firefighters and EMTs must participate in mandatory training, which is mandated by OSHA

and OEMS. Every year, we are required to maintain and train on skills in all subjects, including

but not limited to safety, chemistry, fire behavior, self-contained breathing apparatus, ladders,

rescue, ventilation, forcible entry hazardous materials, incident command, infectious diseases

control, confined space, medical care, driving, pumping apparatus, and fire attack.

To accomplish our training mandates, we conduct in-house training, hire outside instructors who

are specialists in their field, and send firefighters to outside schools, classes, and training. We

also participate in and host training with our mutual aid partners in and out of Town.

Future

In2025, we will roll out a digital training program that will allow aportion of our classroom

training to be done and tested virtually at the firefighter's own pace. This would allow firefighters

. to train during downtime and give the volunteer flexibility in completing the required training'
Additionally, this would make more in-person training hands-on.
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2024 Annual Report

Health and Safety

Responsibilities

NFPA 1500 Fire Station Inspections

NFPA 1581 Infectious Control Disease Program

NFPA 1582 Firefighter Physicals

Workplace Injury Reporting

Respiratory Protection Program Manager

X'uture

2025,we will roll out a new digital records system, replacing the old paper system. This will
allow us to maintain better records and track and monitor our compliance with OSHA and NFPA

more effectively.
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2024 Annual RePort

Fire Prevention

Responsibilities

Plan Reviews

Fire Inspections

Fire Investigations

Code Enforcement

Fire Evacuation Drills

Public Fire and Life Safety Education

Emergency Support Functions for Emergency Operations Center

Staff

The East Lyme Fire Marshal's Offrce staffs the Fire Prevention Team. The Fire Chief serves as

the Fire Marshal and the Deputy Chief Serves as the Deputy Fire Marshal. The Office also has

two (2) part-time per diem Deputy Fire Marshals'

Activities

The East Lyme Fire Service participates in fire prevention activities all year. The busiest time of
the year is bctober when we visit all thtee (3) elementary schools and provide a program to all

the students. During October, we also see all pre-schools and daycares.
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2024 Annuat RePort

CommunitY Outreach

Many requests come to the East Lyme Fire Service for help and information throughout the year.

We do our best to answer every request we can. In2024,this included working with East Lyme

High School EMT Program, the local Scouts, The Light House Schools, the Connecticut

Nalional Guard, multiple Beach and CondominiumAssociations, HOAs, helping with smoke

detector installationr, iro*" safety inspections for DCF, East Lyme Public Schools Safety

Committee, and public events all over town.
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All information contained in this report is taken from the records of the East Lyme Fire Service.

LZ4L rfso/t,S

Submitted to Fire Chief William Bundy III on tl t" lt s.

Date

Erik P. Quinn
Deputy Chief/ Deputy Fire Marshal

for Release

Fire Chiefl

Date

/q6*f
Date
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East Lyme Fire
Service

Fire Chief/ Fire Marshal

William Bundy lll



Message from Chief Bundy

. The East Lyme Fire Service is committed to providing world-class strucfural, wildland, and emergency services, including
rescue, emergency medical response, hazardous materials response, fire inspections, code enforcement, and public fire & life
safety education.

' Every single day, the men and women of our organization wake to serve and protect over 18,929 residents, visitors, and
travelers who live and work in this fantastic town.

' Every firefighter does their best to live by our mission to provide the services necessary to minimize the loss of life and/or
property threatened by the hazards of fire, explosions, medical, chemical, ffid rescue-related emergencies. The East Lyme
Fire Service has a tremendous and rich history dating back to the 1800s, and is committed to helping one's neighbor.

' Deputy Chief Erik Quinn and I are honored and proud to lead the incredible men and women of the East L5rme Fire
Service. We look forward to the future's success, challenges, and growth. Our expectation is the pursuit of excellence and the
display of greafiress as we proudly serye this fantastic town.



Organizational Data

. 2 Pard Chief Officers

. 1l Full-time Firefighter/EMTs

. 5 Part-time Firefighter/EMTs

. 2 Part-time Deputy Fire Marshals

. t2 Volunteer Firefighters (Based on the last July 2024 to

December 2024

. Of these 12,two have been hired as part-time firefighters, one

enlisted in the military, and five have left for college.

- . i.i-.i'
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Community

. "Senator William T. Cutting has lost his fine residence at East Lyme by fire." (The Springfield Dailey Republican,
June 2,1876)

' "The Niantic fire apparatus has been thoroughly overhauled and repaired by order of the selectmen and was tested
Friday evening and found to be in first class order. It is hoped there will be no occasions for calling out the
department again soon." (The New London Day, April 16, 1910)

. 2024 Headlines

. House Fire in East Lyme Leaves 2 Dead

. High School Evacuated

. Teens Charged with Arson in East Lyme

. Marine Rescue Launched for Intoxicated Women

. Firefighters Battle EL Brush Fire



Fire Stations

. Station 1: Niantic HO 8 Grand Street. Two buildings with built dates of 1923 and 1957.

. Station 2: Niantic Station 2 227 West Main Street. Built in 1976.

. Station 3: Flanders Fire Station Built 1979.



Fleet

Engine Companies

. Engine 1, Manufactured 2024, Call Sign Bll,located at
Station 1 NHQ. Due for a refurb in 204I.

. Engine 2,Manufactured 20L6, Call Sign Bz2,located at
Station 3 FFD. Due for a refurb in 2031.

. Engine 3, Manufactured 20II, Call Sign 813, located at
Station 1 NSt2. Due for a refurb lrr-2028.

. Engine 4, Manufactured 202I, Call Sign B2I,located at
Station 3 FFD. Due for a refurb in2037.

. Engine 5, Manufactured 2007, Call Sign Bl2,located at
Station 1 NHQ. To be retired at end of life.

Ladders Companies

. Ladder 1, Manufactured 2005, Call Sign Bl5, located at

Station 1 NHQ, Due for a refurb n2027.

. Tower 2,Manufactured 2015, Call Sign B2l,locatedat
Station 3 FFD. Due for a replacement 2031.

Rescue Companies

. Rescue 1, Manufactured 2009, Call Sign B2T,located,at

Station 3 FFD. Due for a refurb n2029.



Fleet Continued

Specialty Equipment

. Chief Vehicle, Manufactured2020, Call Sign Car 1, assigned to the Fire Chief. We are looking to replace and move this vehicle to Station
1 as the prime mover and a specialty response vehicle.

. Chief Vehicle, Manufactured.2009, Call Sign Car 2, assigned to the Deputy Chief and Out of Service due to mechanical and structure
issues. The current replacement is on order.

. Boat 1, Manufactured 1969, Call Sign B91, located at Station 1 I.[HQ. We are looking to replace the fire boat in this year's Capital
Budget.

. Boat 2, Manufactured202l, Call Sign B92,located at Station I I.[HQ

. Forestry l, Manufactured 2003, Call Sign B23,located at Station 3 FFD. Due for a refurb in 2030.

. Service 2, Manufactured,2020, Call Sign 826, currently being used by the Deputy Chief

. Service 3, Manufactured20l4, Call Sign B16, located at Station 2 NST2



Fire District

Response Area Square Miles

Land: 34 square miles

Water: 8 square miles

Total: 42 square miles

a

a



Staffing

. Currently, Full-time firefighters work a24148 schedule with a Saturday Kelly Day. This means a Full-time

firefighter works a24-hour shift, 7 a.m. to 7 a.m., and when their shift starts at7 a.m. on a Saturday, they have the

day off. Saturdays are filled with Part-time Firefighters. In the absence of an available part-time firefighter (s), a full-
timer (s) will work overtime on Saturday.

. Currently, two (2) firefighters are always on duty 2417 at Station I NHQ and Station 3 Flanders, giving the East

Lyme Fire Service a minimum of four (4) firefighters. Additional Station 2 NST2 is filled with a Part-time Firefighter
14 hours aday from 8 a.m. to 10 p.m. when I Part-time Firefighters areavailable. Of the 112 hours of Station 2

coverage per week, Part-time Firefighters, on alverage, cover 50 hours per week, leaving Station 2 ererpty for the

remainder of the hours.



Volunteers
Looking at the data from July I to December 3 1, we
had twelve (12) active volunteers respond to calls. The
chart shows each volunteer and how many incidents
they responded to. It should be noted that Volunteer 2
has left for the military and 5 of the Volunteers also
left for college. During this time, there have been a
total of 1,963 calls. When you add up the volunteer
responses, it equalsTT responses or 3.9o/o of the total
calls, leaving 1,886 or 96.10/o of calls unanswered by
the volunteers.

2

2

r0

12

1

Total Responses

Volu nteer

Volunteer

Volunteer

Volunteer

Vo lu nteer

Volunteer

Volu nteer

Volu nteer

Volunteer

Vo lu nteer

Volu nteer

Volu nteer



Volunteers Continued

. "The dire shortage of volunteer firefighters in the US" (BBC January 25,2024)

. "Is Volunteerism Dying or Has Your Marketing Flatlined" (National Volunteer Fire Council March 12,2024)

. "Volunteer firefighters are getting older. It could be a life-or-death issue" (NPR June 13,2023)



Volunteers Continued

Before our appointments in2024, the number of
Volunteers who actually responded to calls

decreased by 73%.

In January of 2025 only I Volunteer responded to a

total of 1 call.

2015

2017

.,1:i jil ,20t9

2023

Year ctive Volu nteers



Volunteers
Continued

Year e Volunteers Chan e 1Vr Cha e 3Vr Cha e 5Vr Chan 1 Oyr
i$I$S,Bitiln4iffi*.+ffi rc

ffi
ffi

iTt*ffi
2015

2017

2019

2021

2023

Jan-25

88

82

4 4.760/o

4 5.13o/o -2 -2.38o/o

72 -'10 2.20o/o € t.69

jrifW
-1

40 -8 -16.670/o 42 -51.22o/o -38 48.72o/o
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Call Volume Predictions
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Comparison Calls Vs.
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East Lyme Fire Service Annual Report 2024

We have provided you with a copy of our 2024 Annual Report. This report covers the items we
cover here today in greater detail. Items included in the report are:
. Organization
. Communit5r
. Mutual Aid Partners
. Fire Stations
. Fire Apparatus
. Fire Districts
. Operations Divisions
. Emergency Medical Service
. Training
. Health and Safety
. Fire Prevention
. Community Outreach


