EAST LYME BOARD OF SELECTMEN
SPECIAL MEETING OF FEBRUARY 3, 2025
MINUTES

PRESENT: Dan Cunningham, Ann Cicchiello, Don MacKenzig &nd Jasén Deeble’
Candice Carlson was present via Zoom.

EXCUSED: Rose Ann Hardy 4 {g-0f) 3
ALSO PRESENT: Finance Director Kevin Gervais, Acting Police Chlef Mlke Macek
Lieutenant Dana Jezierski, Fire Chief Bill Bundy, Deputy Fire Chief Erik Quinn, IT
Director Dan Cleary, IT Specialist Jason Finnigan, and Acting Emergency
Management Director Julie Wilson.

Mr. Cunningham called the special meeting to order at 5:30 p.m. and led the Pledge
of Allegiance.

2 Review Budgets

109 IT - Dan Cleary and Jason Finnigan were present.

e They are actively working on obtaining a $100,000 federal grant to upgrade
and connect our IT infrastructure throughout all town buildings. After the first
round of $100,000, it is anticipated that there will be an additional $300,000 of
funding in the second round. This is a fully funded grant.

e Ongoing project - replace outdated machines that have Windows 10 as their
operating system, before their end of life in November 2025.

e Ongoing project - sunset all small office printers and replace them with
equipment that is covered by the existing service plan. This plan covers the
large copiers and some of the office printers.

e Completed project - replaced old phones with one new system for all
buildings.

e Ongoing project - realizing the full potential of the Town’s GIS (Geographic
Information System) application.

e Equipment Maintenance - annual maintenance for the body cam system will
revert to full price after enjoying a reduced rate for the first couple of years in
operation. The new 5-year contract is at full price; there are other vendors,
but they appear to be not reliable as departments are ieaving their current
vendor when the contract is up to move to the Axon system.

e Working with the Board of Education to see if we can find some ways to
combine and save.

o Continue to try to find savings by consolidating services.

214 Emergency Management - Julie Wilson, Acting Emergency Management Director
e Ms. Wilson summarized everything that has been done or is an upcoming
event for the Emergency Management department. The complete budget
presentation is attached hereto as Exhibit #1.

Mike Macek, Acting Police Chief, was present to speak on the following budgets:
215 - Dispatch

e A majority of the increases are due to contractual salary and benefits
increases.



e Changed the process to now allow the full-time dispatchers right of first
refusal, then it is open to part-time dispatchers.

e Adding one (1) dispatcher would allow for full-time coverage and reduce the
number of overtime hours that we see now.

e Attrition is high because surrounding towns are paying better with better
benefits.

216 - Police Department

¢ Will increase department by two officers this year.

¢ Currently operate with a three-man minimum per shift; one sergeant and two
officers; if there is a prisoner in house, that would reduce the shift to two
officers on patrol as one needs to be with the prisoner.

¢ Goal in the summer is to have four officers on each shift, but that has not
happened due to absences and retirements.

¢ Holiday had not previously been accounted for in advance and is now being
accounted for in the police payroll line, as well as STEP increases.

e Parks and Recreation has always paid the PD $5,000 for Celebrate East Lyme
Day but has not the past couple of years. This needs to be put back in the
budget.

e The Fuel line is down only because the marine patrol boat was out of service
for most of the summer last year.

¢ Saving money on prisoner meals by working with Stop and Shop and looking
for possible ways to share costs regionally.

e Would like to add an additional School Resource Officer; maybe the Board of
Education would cover the cost of a second SRO.

225 - Fire Service - Bill Bundy and Erik Quinn were present.
e Full-time firefighters work a 24/48 schedule with a Saturday Kelly Day.
e Two firefighters are always on duty 24/7 at Station 1 NHQ and
Station 3 Flanders.
e Currently have 11 full-time firefighters; we should have 18.
e The plan is to have 18 full-time firefighters on staff by 2028.
e The Fire Service Annual Report and Budget Presentation are attached hereto

as Exhibit #2.
5. Adjourn
MOTION (1)

Mr. Deeble MOVED to adjourn the February 3, 2025, special budget meeting of the
Board of Selectmen at 7:58 p.m.
Seconded by Mr. MacKenzie. Motion passed 5-0.

Respectfully Submitted By:

Sandra Anderson
Recording Secretary

Board of Selectmen Special Budget Meeting
February 3, 2025
2 of 2
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REGIONAL V NG‘S COLLABERATION WITH 41 TOWNS, 2 TRIBAL NATIONS

é}@n{WD‘\J@ ON MULTIPLE EME NCY SUPPORT FUNCTION (ESF) COMMITTEES WITHIN OUR REGION
PROVIDES EAST LYME ITH STRATEGIC ADVANTAGES, INCLUDING:

- ENHANCED CROSS-FUNCTIONAL COORDINATION

- EFFICIENT DI fs?ﬁ"@'le-E - COLLECTIVE EXPERTISE - SHARED RESOURCES

c m: J}?ﬁ; uufc INFORMATION IN AN ALL-HAZARDS INCIDENT

FQP[@Es 4 125 - EAST LYME
:@EF@D Y COM liIITlEE - MONTHLY

EPRESENT: ESF-5 E[M]‘ ES‘F 5 SCHOOL SAFETY, AND ESF-17 CYBERSECURITY
MILL STONE QUARTERLY E(EililN'GSAND ANNUAL SECURITY BRIEFING
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TRAINING:

« MILLSTONE FEMA EVALUATED DRILL: 6/4/24

GOVERNOR'S EMERGENCY PLANNING & PREPAREDNESS INITIATIVE (EPPI) - ELECTION SECURITY: 6/12/24

REGION 4: FORT TRUMBULL - INTERAGENCY RESPONSE - MARINE-BASED HAZMAT EVENT: 9/13/24
CYBER NUTMEG CONFERENCE - HARTFORD, CT: 10/10/24
o FBI/CTIC THREAT BRIEFING, ELECTION THREAT ANALYSIS, ELECTION SECURITY TTX
o ESF-17 BREAKOUT SESSION SPEAKER
E.B. NAVAL NUCLEAR PROPULSION PROGRAM TABLE TOP EXERCISE & NEWS CONFERENCE: 10/30/24
NEW CIVIX GRANT ADMINISTRATOR SOFTWARE TRAINING - MIDDLETOWN 11/20/24
BRIDEBROOK REHABILITATION CENTER EMERGENCY MANAGEMENT PROVIDED:
o EXERCISE EVALUATION FOR AN EVACUATION DRILL: 10/23/24 & ACTIVE THREAT TRAINING - 1/15/25
SENIOR CENTER: EMERGENCY MANAGEMENT WILL OFFER A SAFETY PRESENTATION FOR SENIORS ON 6/24/25

REGIONAL ESF-5 TEEX TRAINING PUBLIC INFORMATION IN AN ALL-HAZARDS INCIDENT - 1/22/25 & 1/23/25
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und (25/26 in progress) $ 664,661
erformance Grant $ 79952
$ 9,394
9 YEAR AWARDS TOTAL: $ 754,007
henefits annually
messaging signs

' PENDING
‘Grant: 4/2024 Communications Tower $ 304,331
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GENERAL FUND BUDGET FY 2025/2026

2024 2025 2025 2026 2026 2026 2026
Actual Adopted Amended DeptHead 1stSelectmen Bd Selectmen Bd Finance

Expense  Budget  Budget Requested  Proposed Proposed Proposed  Adopted
1054223 - Public Safety/Emergency Management

Personnel Services
51618 Director 23355 23792 23,792 24,446 24,446 275%
51625 EoC Staff Activation 5.480 4,000 4,000 1,000 1,000 -75.00%
53520 Dep Dir/Comm & Rad/Cut 1,835 1,845 1,845 1,891 1,891 249%
51905 Longevity/Shift Differential 550 550 550 550 550 0.00%
51619 Deputy Emergency Management Director 72,804 78,089 78,089 80,236 80,236 2.75%
‘NEW Administrative Assistant - Part-time 0 0 0 26,198
Personnel Services Total 104,024 108,216 103,216 134,321 108,124 0 24.05%
Services - Contracted/Operations
348 Radic Maintenance - 38,773 43,125 43,125 0 0 -100.00%
Services Contracted/Operations Total 38,773 43,125 43,125 0 0 0 0 -100.00%
Operating Expenses
55305 Telephones 12,898 14,535 14,535 1,190 1,190 91.81%
58900 Training 880 1,800 1,800 3,000 3,000 66.67%
55800 Transportation Allowance 567 500 500 0 0 -100.00%
56100 Misc Supplies 18,260 19,738 19,738 4,295 4,295 -78.24%
Operating Expenses Total 32,605 36,573 36,573 8,485 8.485| 0 0 -76.80%
Public Safety/Emergency Mgt Total 175402 187,974 187,974 142,806 116,609 0 0 -24.03%
Revenue (46,433) (46,433) (46,433) (46,433)
Revenue NSEF *Estimated 36,066 Net Budget 189,239 163,041 46,433 46,433

EMPG * Estmated -1 7
01-03-300-310 Total Anticipated Revenue: 46,433




| Department Toull 142,806 i
TOWN OF EAST LYME FY 2025/2026
Dept No. 1054223
[Dept Public Safety/Emergency Mgt
Account 2526
| Aoct Description Budget | Supportng Description of Activity
|Personnel Services
51619 D 2 Non-affiliated: Deputy EMD is receiving $250 per week from the Emergency Management Director (EMD) stipend as Interim EMD / Public Safety
Secton 446 Administrator. Upon appointment as the EMD, it is expected that the remainder of this stipend will be added to Deputy EMD salary.
For essential dispalch personnel to cover EOC operations for Milistone and State EPPI dnills requinng EOC staffing, storms and other real-worid
emergencies. Reduction in budget line reflects: -$3,000 : Reason: $2,316.02 was paid to the Operations Officer from the 24/25 FY budget at
51625 |eoc staft Activati 1,000 an OT rate of $49.05 per hour for drilis, EOC setup and [T work. The Operations Officer is now a non-affiliated salaried IT employee. Upon
. appointment of a Deputy EMD (stipend position), the necessary funding to maintain daily EOC operations (barring a major disaster) would be
covered by the reduced amount.
Overall reduction -$3.000
53520 IDepD'rIC & Rad/Cut 1,891 For EOC Communications Officer and Radiological Officer monthly stipends at $76.88 per month x 12 months. Amount requested reflects a 2%
° COLA
51905 |LongevityfShift Differential 550| |Non-affiliated annual benefit for EMD based on years of service (18 years).
|51618 EMD 80.236| |Deputy EMD salary.
This position is requested at the advisement of the First Selectman. The emergency management department has experienced extreme growth in
responsibilities since 2020. This expansion exceeds the capability of one person, routinely requiring additional work hours on a weekly basis. A
‘NEW Administrative Assistant 26.198 part-time (20 hr Aweek) administrative assistant is necessary to keep up with the clerical demands of this office, and will provide more time for the
) EMD to focus on mitigation efforts and the preparedness of our community. This position will be responsible for secretarial and administrative
support work of moderate complexty performed under the direction of the Emergency Management Director. The position would be without
benefits and equivalent to a grade 6 level Il} Administrative Assistant at $25.19/hour.
Public Safety/EM Dept Total 134,321
Services - Contracted/Operations
54300 |Radio Maintenance 0] IMOVED TO IT Budget
Services/Contract/Oper Total 0
I
Operating Expenditures
Includes: $1,190 for AT&T First Net cellular service and equipment. -$1,485 to reflect one phone for the EMD | Reduction in budget line
refiects: -$820 for the annual base cost of service through Verizon Wireless for intemnet failure backup devices moved to IT Budget, -$5.400 for
NUSO Sip Trunk Service at PSB moved to IT Budget, -$3,720 for Frontier annual landline service for all 911 lines, dispatch fax line fiber optic
55305 Telephone 1,190| |network connectivity and hardware moved to IT Budget. NOTE: The 25726 FY budget request for Frontier includes $780 for 8 $15 increase (plus
applicable fees) per Centrex Business line (X3) in effect as of the November 2024 billing statement, -$2,700 CT Communications for the
annual maintenance agreement on existing NEC landline phone system and equipment at the PSB moved to IT Budget. | Overall reduction to
tbamme-sn,:us
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[Inchudes: $2,200 Veoci L1 & L2 Administrator Training and EM Conferences/training fees |$500 EOC training expenses | $250 NEMA - National

Emergency Management Association Dues: NEMA offers its members leaming opportunities through a multitude of venues including Lessons
Leamed workshops at conferences, access to award-winning research publications, opportunities to share and discuss best practices, and high-
quality leaming opportunities through workshops, publications and access to online tools. [$400 IAEM - Intermational Association of Emergency
Managers: IAEM offers members: Access to the largest network of top emergency management experts who can offer solutions, guidance and
assistance - A members-only monthly newsletter that is the definitive source for curment emergency management issues and trends - Access to

56300 |franingSupphies 3.000] |- onferences, workshops and webinars that provide educational benefits (only members may access recordings posted following the event) -
Professional development through in-person meetings, networking, continuing education and training opportunities. All annual fees above provide
membership benefits for the Emergency Management Director and Deputy Emergency Management Director. | Reduction/increase in budget
line reflects: -$150 Annual NEMA dues for EMD only | -$200 Annual IAEM dues for EMD onty | $1,550 increase for VEOCI| Emergency
Management Software Administrator training. Overall increase to this budget line -$1,350.00

55800 Transportation Aliowance 0| |EMD has aquired a town vehicle (purchased using NSEF Grant funds) that will fill up at Town pumps. Reduction in budget line reflects: -$500
Includes: Subscriptions: $195 - Adobe | Supplies: $800 - paper, various document files, labels, writing pads, binders, dividers, batteries, pens,
pencils, highlighters, tape, stapies, etc. | Mobile Accessories: $75 - cases, screen protectors, chargers | EOC Laser Printer: $275 - Laser printer
supplies | **EOC Public Notice posters / brochures / sign supplies: $450 - cardstock, laminating sheets | Outside printing Services: $175 -

56100 Misc Supplies 4295 Business Cards, mading envelopes [ EOC activan'pn: $1.000 - Command Staff supplies during storms, real workd emergencies, Milistone drilis and

|trainings | Postage: $25 | EOC Equipment / Repairs: $1.000 | Weather Link Subscription: $300 Reduction in budget line reflects: -$7,500
Everbridge communications annual subscrnption moved to IT Budget, -$5,500 Veoci- Emergency Management Software annual subscription
moved to IT Budget, -$923 for COVID PPE, Mobile Accessories: -$75, EOC Activation -$600, Postage -$25, EOC Equipment / Repars -$1,250
Mﬂglpenditures Total 8.485/
Public Safety/EM Total 142,806
NSEF GRANT REVENUE: {36.066)] |*1/4 Annual EMD Salary & Fringe
EMPG GRANT REVENUE: (10.333)'
146.414 |
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Message from the Chief

The East Lyme Fire Service is committed to providing world-class structural, wildland, and
emergency services, including rescue, emergency medical response, hazardous materials
response, fire inspections, code enforcement, and public fire & life safety education.

Every single day, the men and women of our organization wake to serve and protect over 18,929
residents, visitors, and travelers who live and work in this fantastic town.

Every firefighter does their best to live by our mission to provide the services necessary t0
minimize the loss of life and/or property threatened by the hazards of fire, explosions, medical,
chemical, and rescue-related emergencies. The East Lyme Fire Service has a tremendous and rich
history, dating back to the 1800s, and is committed to helping one's neighbor.

Deputy Chief Erik Quinn and I are honored and proud to lead the incredible men and women of
the East Lyme Fire Service. We look forward to the future's success, challenges, and growth. Our
expectation is the pursuit of excellence and the display of greatness as we proudly serve this
fantastic town.

William Bundy III
Fire Chief/ Fire Marshal

Page | 4
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#

East Lyme Fire Service Organization

Fire Chief/
Fire Marshal

Deputy Chief/
Deputy Fire

Marshal

Admint
Assistant

Paid Staff )
wers Niantic Voluntaer Fire Marshal
Volunteer Chief Deputy Chiel Office

East Lyme Fire
Department

Niantic Volunteel
Officers

Volunteers Volunteers

ORGANIZATIONAL DATA

2 Paid Chief Officers

11 Full-time Firefighter/EMTs

5 Part-time Firefighter/EMTs

2 Part-time Deputy Fire Marshals
12 Volunteer Firefighters
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Community

“Senator William T. Cutting has lost his fine
residence at East Lyme by fire.” (The Springfield
Dailey Republican, June 2, 1876)

“The Niantic Fire company had a narrow escape
from being called out Saturday as Sparks from a
passing engine commenced playing havoc in the
vicinity of the fish market but further mischief was
prevented by the prompt actions of Charles
Beckwith.” (The New London Day, January 10,
1895)

“The Niantic fire apparatus has been thoroughly
overhauled and repaired by order of the selectmen
and was tested Friday evening and found to be in
first class order. It is hoped there will be no
occasions for calling out the department again
soon.” (The New London Day, April 16, 1910)

Critical infrastructure that the East Lyme Fire
Service has in its jurisdiction includes the United
States Naval Underwater Sound Lab, Connecticut
York Correctional Prison, Connecticut Niantic
Annex Prison, Connecticut Rocky Neck State Park
and Pavilion, Nehantic State Forest, Connecticut
National Guard Camp Nett Complex, Connecticut
National Guard Stones Ranch Military Reservation
including the local aircraft landing strip. Critical
infrastructure also includes two Connecticut Light
and Power sub-stations and over 2.5 miles of high-
tension power lines from the Millstone Nuclear
Power Sation, which is located in the adjacent
town. Other critical infrastructure includes the
seven water wells for the local regional water
supply and four water treatment plants, four public
safety radio towers, 24 emergency broadcast
system speakers for early waming, the regional
switchboard for the Southern New England
Telephone Company, two manufacturing plants,
just over seven miles of Interstate US 1-95 and CT-
395, 14 bridges, 5 public schools, 3 private

| NIANTIC. 1
—

FIRE COMPANY STARTED.

W. W. Lasker Jieads Volunteer Body
of 20 Men—DNMeeting Thursday.
Niantic, Aprit 6.

The much needed voluntesr Ore €=
partment 18 at last o reality. Under
the lendership of W. W. Lusker, 20
men have signed and ten more wiil ba
added. Itegular drills will be held,
and the subject of fire Aghting anught
The town has been divided into dis-
tricts and cards will soon be distrib-
uted showing what distrlet  each
building 12 in. When this syatem goes
into effect, citizens will know from the
fire whistle on the typewriter faclory
where the fire is lovated., Organizu=
tion and system, with striet discipline,
wili govern the deparument. ‘I'he
townspeople gladly welcome this ¢l-
fort to protect them against lire, und
hope soon to have a well equipped
chemical apparatus to  support the
men who are giving up their time and
moaney without compensation.

A meeting will be held in Uiion
hall, Thursday evening at 7 o'clack w0
further discuss waye and means of
acquiring proper fire protectlon fov
Niantie, including Pine Grove, (‘res-
cent Beach and DBlack Point. [t Is al-
most the unanlmoeus feeling that the
laces named are in urgent nced of
re fighting equipment, and that it
should be secured at once. The pian-

ner of ralsing moncy to pay for the
apparatus and its maintenance Is the
only point in questipn. People not
not knowing the law fear a fire dis-
trict as prescribed by the statute W ould
permit water works, electric iights
and sewerage to be added at any time.
This is not true. The law specifically
climinates water supply from 1the
gcope of a fire district, As wewerage
can only be had with a waler sup-
ply, there is no danger from that sub-
leet. Charters are held in Niantic ana
Crescent Heach for electrie Nghting. so
the L(hree chief arguments heard
around town against a fire district are
eliminated. A fire district for nave
purposes only as permitted by law is
the on'y falr method fer ralsing nec-
ssgary funds., It 1s absolutely sefe,

Charleg FI, Meige of New York city
will give a talk on ¢hemical engines.
Mr. Meigs is head of severnl of 1th#a
‘nrgest chemica! fire engine plants n
the world.

It was repoerted this morning Lthat a
letter would go out taday o all non-
vosident, non-voting taxpayers of Cres-
cent Reach, Black Pommt and Pino
Grove, putting the fre matter frirly
vefors them, and asking for their 1o00-
ing ore the subject,

Figure 1
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schools, 4.5 miles of railroad, two retired granite quarry locations, 7 churches, a large
rehabilitation center, a large dementia care facility, multiple marinas, and miles of Long Island

Sound Shoreline.

2024 Headlines

House Fire in East Lyme Leaves 2 Dead

High School Evacuated

Teens Charged with Arson in East Lyme

Marine Rescue Launched for Intoxicated Women

Firefighters Battle EL Brush Fire

Page |7
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Mutual Aid Partners

Mutual Aid Agreements

Mutual Aid Assistance to outside agencies in the surrounding communities for various types of
support is expected and provided at the discretion of the Fire Chief. These services are covered
under mutual aid agreements. The East Lyme Fire Service has partnered with multiple
surrounding departments to meet response times, control large incidents, and provide emergency

care to our community without delay.
Mutual Aid Partners Most Recently Used

Chesterfield Fire Department

Essex Fire Department

Lyme Fire Department

Mohegan Fire Department

New London Fire Department

Occom Fire Department

Old Saybrook Fire Department

US Naval Submarine Base Fire Department
State of Connecticut

East Great Plains Fire Department
Laurel Hill Fire Department
Montville Fire Department
Mohegan Tribal Fire Department
Oakdale Fire Department

Old Lyme Fire Department

Salem Fire Department

Waterford Fire Service

Page | 8
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Fire Stations

Fire Station 1 — Niantic Fire Headquarters

8 Grand Street, Niantic, CT 06357

Building 1 Built in 1923

Building 2 Built in 1957

2 engine companies, 1 ladder company, rescue
boats, altering vehicles, trailers, and a training area.

Fire Station 2 — Niantic Fire Station 2

227 West Main Street, Niantic, CT 06357
Built 1976
An engine company and a training area.

Fire Station 3 — Flanders Fire Station

151 Boston Post Road, East Lyme, CT 06333
Built 1979

2 engine companies, 1 ladder company, 1 rescue
company, 1 brush company, and a training area.

Administration Offices — Public Safety Complex

277 West Main Street, Niantic, CT 06357

Built 1988
Fire Chiefs Office, Deputy Chiefs Office, Fire Marshals
Office, Records, Meeting Room, Storage.

Page |9
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Fire Apparatus
Engine Companies
Engine 1, Manufactured 2024, Call Sign B11, located at Station 1 NHQ
Engine 2, Manufactured 2016, Call Sign B22, located at Station 3 FFD
Engine 3, Manufactured 2011, Call Sign B13, located at Station 1 NSt2
Engine 4, Manufactured 2021, Call Sign B21, located at Station 3 FFD
Engine 5, Manufactured 2007, Call Sign B12, located at Station 1 NHQ
Ladders Companies
Ladder 1, Manufactured 2005, Call Sign B15, located at Station 1 NHQ
Tower 2, Manufactured 2015, Call Sign B25, located at Station 3 FFD
Rescue Companies
Rescue 1, Manufactured 2009, Call Sign B27, located at Station 3 FFD
Specialty Equipment
Chief Vehicle, Manufactured 2020, Call Sign Car 1, assigned to the Fire Chief

Chief Vehicle, Manufactured 2009, Call Sign Car 2, assigned to the Deputy Chief and Out of
Service due to mechanical and structure issues.

Boat 1, Manufactured 1969, Call Sign B91, located at Station 1 NHQ

Boat 2, Manufactured 2021, Call Sign B92, located at Station 1 NHQ

Forestry 1, Manufactured 2003, Call Sign B23, located at Station 3 FFD

Service 2, Manufactured 2020, Call Sign B26, currently being used by the Deputy Chief
Service 3, Manufactured 2014, Call Sign B36, located at Station 2 NST2

John Deer 4x4 with a Medbed

Kabota 4x4 with a brush bed

Page |10
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Fire Districts

Response Area Square Miles
Land: 34 square miles
Water: 8 square miles
Total: 42 square miles

Staffing Requirements

The East Lyme Fire Service needs to have 10 firefighters on the scene within 10 minutes, 80
percent of the time. This was not fulfilled in 2024. Before the firefighter schedule changes, the
East Lyme Fire Service could get around 7 firefighters for about 45 hours a week; the rest of the
time, the response was around 3 firefighters, the remaining 123 hours. The full-time firefighters
switched to a 24/48 schedule in November. With the new schedule, at least four (4) firefighters
are always working. Additionally, an engine from the Waterford Fire Service is dispatched to all
“working fires” and responds with 3 firefighters, bringing the total to seven (7) of the needed 10.
Due to the continued decline in volunteers, the East Lyme Fire Service cannot guarantee the 10
firefighters 80 percent of the time in the first ten minutes without adding more firefighters to
each shift.

The East Lyme Fire Service is a Combination Fire Department as we are a fire department with
emergency service personnel comprising less than 85 percent majority of either volunteer or
career membership. The United States Census Bureau documented that as of July 1, 2023, the
population of East Lyme was 18,929 over 34 square miles of land, making the population density
556.7 persons per square mile or a Suburban Area. The U.S. Census Bureau defines an area
between 500 and 1000 people per square mile as Suburban by NFPA 1720.

Suburban demographic areas, as defined by the U.S. Census Bureau; staffing and deployment
requirements; and fractal measurements. The suburban area is based on the requirements
provided in the Ontario Fire Marshal's Office report, Shaping the Future of Fire Ground Staffing
and Delivery Systems within a Comprehensive Fire Safety Effectiveness Model, a report
referenced in NFPA 1710. This requirement must be met 80 percent of the time.

Rural areas have a lower population density and require six people (two in/two out plus the
incident commander and pump operator), a requirement derived from the country-UK standards
of fire cover and must be met 80 percent of the time. The remote areas reference the OSHA “two
in/two out” requirement and the assembly of four persons 90 percent of the time. Travel
distances are varied and can be computed utilizing the ISO travel formula. The International
Organization for Standardization (ISO) is a worldwide federation of national standards bodies.
ISO is a non-governmental organization that comprises standards bodies from more than 160
countries, with one standards body representing each member country. This travel formula is as
follows:

1.7 x distance + 0.65 = travel time for an average of 35 miles per hour.
2.4 x distance + 0.65 = travel time for an average of 25 miles per hour.

Page | 11
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The ISO Fire Suppression Rating Schedule (FSRS) has always evaluated the distribution of fire
resources through the community based on a fixed travel distance of 1.5 miles for an engine
company and 2.5 miles for a laddet/service company. In the revised (2012) ISO FSRS, under
Section 510A and 540, as an alternative to the fixed distance used in Section 560, ISO will credit
the results of a systematic performance evaluation of travel time using computer-aided dispatch
(CAD) history to demonstrate that, with its current deployment of companies, each fire
department meets the time constraints for initial arriving engine in accordance with the general
criteria of in NFPA 1710, Standard for the Organization and Deployment of Fire Suppression
Operations, Emergency Medical Operations, and Special Operations to the Public by Career
Fire Departmenits.

Examples:

Plum Hill Development from Station 3 Flanders is 1.7 x 2.5 miles + 0.65 = 4.9-minute travel
time.

Station 1 NHQ to Station 2 NST is 1.7 % 2.8 miles + 0.65 = 5.41 minutes. This means that when
Station 2 is not staffed, the 3-minute travel time from Station 2 to the Giants Neck Railroad
Underpass goes up to 8.41 minutes.

197 Old Black Point Rd from Station 1 NHQ is 1.7 x 4 miles + 0.65 = 7.45-minute travel time.

3 Larchwood Ln (Grassy Hill Rd almost in Lyme) from Station 3 Flanders is 2.4 X 5.3 miles +
0.65 = 13.37-minute travel time.

With the additional time it takes for the 911 call to be made, the dispatcher to gather the
information, the dispatcher to dispatch the call, and the time it takes for the firefighters to get
into the fire apparatus to start towards the emergency, an additional 3 to 6 minutes is added to the
response time.
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Operations Divisions

Staffing

Currently, Full-time firefighters work a 24/48 schedule with a Saturday Kelly Day. This means a
Full-time firefighter works a 24-hour shift, 7 a.m. to 7 a.m., and when their shift starts at 7 a.m.
on a Saturday, they have the day off. Saturdays are filled with Part-time Firefighters. In the
absence of an available part-time firefighter (s), a full-timer (s) will work overtime on Saturday.

Currently, two (2) firefighters are always on duty 24/7 at Station 1 NHQ and Station 3 Flanders,
giving the East Lyme Fire Service a minimum of four (4) firefighters. Additional Station 2 NST2
is filled with a Part-time Firefighter 14 hours a day from 8 a.m. to 10 p.m. when 1 Part-time
Firefighters are available. Of the 112 hours of Station 2 coverage per week, Part-time
Firefighters, on average, cover 50 hours per week, leaving Station 2 empty for the remainder of
the hours.

Full-time Firefighters

The East Lyme Fire Service has 11 Full-Time Firefighters. Four (4) are assigned to A Shift and C
Shifts, while the other three (3) are assigned to B Shift.

Part-time Firefighters

The East Lyme Fire Service has 5 part-time firefighters, two (2) of whom are in training.
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Volunteers

Looking at the data from July 1 to December 31, we
had twelve (12) active volunteers respond to calls. The
chart shows each volunteer and how many incidents they
responded to. It should be noted that Volunteer 2 has left for
the military, and 5 of the Volunteers also left for college.
During this time, there have been a total of 1,963 calls.
When you add up the volunteer responses, it equals 77
responses or 3.9% of the total calls, leaving 1,886 or 96.1%
of calls unanswered by the volunteers.

“The dire shortage of volunteer firefighters in the US”
(BBC January 25, 2024)

Crucially, they often have a shortage of people
willing to do the job. Even when new recruits join,

2024 Annual Report

_—
Total
Responses
Volunteer 1 29
Volunteer 2 25
Volunteer 3 5
Volunteer 4 5
Volunteer 5 3
Volunteer 6 2
Volunteer 7 2
Volunteer 8 2
Volunteer 9 1
Volunteer 10 1
Volunteer 11 1
Volunteer 12 1

many simply can't commit to being on-call or at a firehouse as they juggle careers
and family dynamics. And those who do stay are often older men who are close to
ageing out; I am 38 years old, and one of the younger members at my firehouse.

Brian Schnibbe, chief of the Hastings-on-Hudson Fire Department and

Ambulance Corps, where I volunteer, is also in his late-30s. "I've been there for

20 years, and I'm still one of the young guys," he says.

“Is Volunteerism Dying or Has Your Marketing Flatlined”

(National Volunteer Fire Council March 12, 2024)

The National Fire Protection Association (NFPA) reported that in 2020, there
were 676,900 volunteer firefighters in the U.S. This is compared to 897,750 in
1984, the first year the NFPA began tracking this number. The U.S. Fire

Administration’s guide Retention and Recruitment for the Volunteer Emergency
Services, released in May 2023, noted “This decline of over 220,850 volunteers
took place while the United States population grew from nearly 236 million fo

over 331 million in the same time frame, indicating that volunteerism in the fire

and emergency services has not kept pace with population growth.”

“Volunteer firefighters are getting older. It could be a life-or-death issue”

(NPR June 13, 2023)

More than a third of volunteers in small communities were over the age of 50 in
2020, according to the National Fire Protection Association. That compares to

1987, when only 15.9% were older than 50.
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Leaning on older volunteers has its own risks, Hirsch believes.

"In our line of work, cardiac events are always a major issue, and the older you
get, the more likely you're going to have a cardiac event,” Hirsch said. "That
affects the crew's safety, affects the public's safety and our ability to respond.”

The heart of the problem: fewer people willing to put on the boots and helmets
and spend long hours at the firehouse.

"The big difference between then and now — if we joined tonight we could ride the
truck tomorrow. It was none of this stuff. You got to do all the in-house training
before you can ride," he said.

The demands can be rough, said Tester, a firefighter of 60 years.

"I'd hate to be a young kid today to join the fire department,” he said. "And I feel
sorry for them."

ov. OF CONNBY
al g ¢ n‘-‘ﬂ?‘
.

Nk B

General Assembly Proposed Bill No. 403
January Session, 2025 LCO No. 698

e OB BY

Referred to Committee on PUBLIC SAFETY AND SECURITY

Introduced by:
SEN. HARDING, 30th Dist.

AN ACT REQUIRING A STUDY OF THE BARRIERS TO MEDICAL
PROFESSIONALS BECOMING VOLUNTEER FIREFIGHTERS OR
VOLUNTEER EMERGENCY MEDICAL TECHNICIANS.
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Additional Staffing Needed

Based on the information provided under “Fire District” and this section, each shift must have at
least seven (7) firefighter positions. This would best be accomplished by continuing with the
24/48 schedule, eliminating Saturday Kelly Days, while staffing each station with two (2) F ull-
time Firefighters around the clock and having 24 hours a day of a Part-time Firefighter.

Call % Increase

Year Volume % Increase 3yr | | 10yr
7/1/2009 | 6/30/2010 2127 |
7/1/2010 | 6/30/2011 2326 |
7/1/2011 | 6/30/2012 2274 | 6.91% |
7/1/2012 | 6/30/2013 2468 | 6.10%
7/1/2013 | 6/30/2014 2448 | 7.65% |
7/1/2014 | 6/30/2015 2388 | -3.24% |
7/1/2015 | 6/30/2016 2641 | 7.88% |
7/1/2016 | 6/30/2017 2718 | 13.82% |
7/1/2017 | 6/30/2018 2719 : 2.95% |
7/1/2018 | 6/30/2019 2755 | 1.36% | 29.53%
7/1/2019 | 6/30/2020 3053 | 12.28% |/ 31.26%
7/1/2020 | 6/30/2021 2937 | 6.61% | 29.16%
7/1/2021 | 6/30/2022 3055 | 0.07% | 23.78%
7/1/2022 | 6/30/2023 3110 | 5.89% | 1 . 27.04%
7/1/2023 | 6/30/2024 3511 | 14.93% | 47.03%
7/1/2024 | 12/31/2024 1963 A 10% increase over the same period last year.

Fires
Structure Fires

Other Fires
Overpressure
Rupture, Explosions,
Overheat

Rescue and EMS
Hazmats

Service Calls
Good Intent Calls
False Alarms
Disasters
Special Incidents

Total
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Call Volume
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e Call Volume
Call Volume Predictions 3.785% Increase Year over
Year (last 14 year average)
000
5000 /
4000
300
2000
1000
0
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2038
s Call Volume
Call
Year Volume
2025 3644
2026 3782
2027 3925
2028 4074
2029 4228
2030 4388
2031 4554
2032 4726
2033 4905
2034 5091
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Emergency Medical Service
Emergency First Responder License

The East Lyme Fire Service holds the Emergency Medical Responder License for the Town of
East Lyme. As listed in our application, the five (5) engines in the service are First Responder
Vehicles. The engines are equipped to comply with C.G.S. Section 19a-177(12) and provide
medical care on the scene while waiting for the arrival of a transport ambulance. Additionally, all
other apparatuses carry a specified amount of medical supplies.

Staffing

The East Lyme Fire Service has also been staffing ambulances owned by the East Lyme
Ambulance Fund. An ambulance crew consists of two (2) personnel, one (1) driver, and one (1)
technician. Both must hold valid CT EMT Licenses.

The staffing goal of the ambulance has been one Ambulance 24 hours a day and a second
ambulance 16 hours a day, totaling 40 hours a day of ambulance coverage. The East Lyme
Ambulance Fund would respond as the first due ambulance crew when they had a “Duty Crew”
scheduled. Prior to November 1st, the East Lyme Ambulance Fund had a Duty Crew scheduled
for 26% (73 hours) of the total weekly time. After November 1%, the East Lyme Ambulance Fund
had a Duty Crew scheduled for 42% (118 hours) of the total weekly time.
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Training
Training Facilities
1 Mock Building Set Up
1 Outside Training Area
2 Indoor Classrooms
Mandates
All Firefighters and EMTs must participate in mandatory training, which is mandated by OSHA
and OEMS. Every year, we are required to maintain and train on skills in all subjects, including
but not limited to safety, chemistry, fire behavior, self-contained breathing apparatus, ladders,
rescue, ventilation, forcible entry, hazardous materials, incident command, infectious diseases
control, confined space, medical care, driving, pumping apparatus, and fire attack.
To accomplish our training mandates, we conduct in-house training, hire outside instructors who
are specialists in their field, and send firefighters to outside schools, classes, and training. We

also participate in and host training with our mutual aid partners in and out of Town.

Future

In 2025, we will roll out a digital training program that will allow a portion of our classroom
training to be done and tested virtually at the firefighter's own pace. This would allow firefighters
. to train during downtime and give the volunteer flexibility in completing the required training.
Additionally, this would make more in-person training hands-on.
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Health and Safety
Responsibilities
NFPA 1500 Fire Station Inspections
NFPA 1581 Infectious Control Disease Program
NFPA 1582 Firefighter Physicals
Workplace Injury Reporting
Respiratory Protection Program Manager

Future

2025, we will roll out a new digital records system, replacing the old paper system. This will
allow us to maintain better records and track and monitor our compliance with OSHA and NFPA

more effectively.
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Fire Prevention
Responsibilities
Plan Reviews
Fire Inspections
Fire Investigations
Code Enforcement
Fire Evacuation Drills
Public Fire and Life Safety Education
Emergency Support Functions for Emergency Operations Center
Staff
The East Lyme Fire Marshal’s Office staffs the Fire Prevention Team. The Fire Chief serves as
the Fire Marshal and the Deputy Chief Serves as the Deputy Fire Marshal. The Office also has

two (2) part-time per diem Deputy Fire Marshals.

Activities

The East Lyme Fire Service participates in fire prevention activities all year. The busiest time of
the year is October when we visit all three (3) elementary schools and provide a program to all
the students. During October, we also see all pre-schools and daycares.
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#

Community Qutreach

Many requests come to the East Lyme Fire Service for help and information throughout the year.
We do our best to answer every request we can. In 2024, this included working with East Lyme
High School EMT Program, the local Scouts, The Light House Schools, the Connecticut
National Guard, multiple Beach and Condominium Associations, HOAs, helping with smoke
detector installations, home safety inspections for DCF, East Lyme Public Schools Safety

Committee, and public events all over town.
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All information contained in this report is taken from the records of the East Lyme Fire Service.

M’Z \/so/ 25

Erik P. Quinn Date
Deputy Chief/ Deputy Fire Marshal

Submitted to Fire Chief William Bundy Il on __ 1/3¢/2 %

Date
Appfdyved for Release
'/ B
William Bundy(lll 2 Date
Fire Chief/ Fire hal
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Message from Chief Bundy

* The East Lyme Fire Service is committed to providing world-class structural, wildland, and emergency services, including
rescue, emergency medical response, hazardous materials response, fire inspections, code enforcement, and public fire & life
safety education.

* Every single day, the men and women of our organization wake to serve and protect over 18,929 residents, visitors, and
travelers who live and work in this fantastic town.

* Every firefighter does their best to live by our mission to provide the services necessary to minimize the loss of life and/or
property threatened by the hazards of fire, explosions, medical, chemical, and rescue-related emergencies. The East Lyme
Fire Service has a tremendous and rich history, dating back to the 1800s, and is committed to helping one's neighbor.

* Deputy Chief Erik Quinn and I are honored and proud to lead the incredible men and women of the East Lyme Fire
Service. We look forward to the future's success, challenges, and growth. Our expectation is the pursuit of excellence and the
display of greatness as we proudly serve this fantastic town.




Organizational Data

2 Paid Chief Officers

11 Full-time Firefighter/EMTs

5 Part-time Firefighter/EMTs

2 Part-time Deputy Fire Marshals

12 Volunteer Firefighters (Based on the last July 2024 to
December 2024

* Of these 12, two have been hired as part-time firefighters, one
enlisted in the military, and five have left for college.




Community

* “Senator William T. Cutting has lost his fine residence at East Lyme by fire.” (The Springfield Dailey Republican,
June 2, 1876)

* “The Niantic fire apparatus has been thoroughly overhauled and repaired by order of the selectmen and was tested
Friday evening and found to be in first class order. It is hoped there will be no occasions for calling out the
department again soon.” (The New London Day, April 16, 1910)

* 2024 Headlines
* House Fire in East Lyme Leaves 2 Dead
* High School Evacuated
* Teens Charged with Arson in East Lyme

* Marine Rescue Launched for Intoxicated Women

Firefighters Battle EL Brush Fire




Fire Stations

« Station 1: Niantic HQ 8 Grand Street. Two buildings with built dates of 1923 and 1957.
e Station 2: Niantic Station 2 227 West Main Street. Built in 1976.
» Station 3: Flanders Fire Station Built 1979.




Fleet

Engine Companies

* Engine 1, Manufactured 2024, Call Sign B11, located at
Station 1 NHQ. Due for a refurb in 2041.

* Engine 2, Manufactured 2016, Call Sign B22, located at
Station 3 FFD. Due for a refurb in 2031.

* Engine 3, Manufactured 2011, Call Sign B13, located at
Station 1 NSt2. Due for a refurb in 2028.

* Engine 4, Manufactured 2021, Call Sign B21, located at
Station 3 FFD. Due for a refurb in 2037.

* Engine 5, Manufactured 2007, Call Sign B12, located at
Station 1 NHQ. To be retired at end of life.

Ladders Companies

* Ladder 1, Manufactured 2005, Call Sign B15, located at
Station 1 NHQ, Due for a refurb in 2027.

* Tower 2, Manufactured 2015, Call Sign B25, located at
Station 3 FFD. Due for a replacement 2031.

Rescue Companies

* Rescue 1, Manufactured 2009, Call Sign B27, located at
Station 3 FFD. Due for a refurb in 2029.




Fleet Continued

Specialty Equipment

* Chief Vehicle, Manufactured 2020, Call Sign Car 1, assigned to the Fire Chief. We are looking to replace and move this vehicle to Station
1 as the prime mover and a specialty response vehicle.

* Chief Vehicle, Manufactured 2009, Call Sign Car 2, assigned to the Deputy Chief and Out of Service due to mechanical and structure
issues. The current replacement is on order.

* Boat 1, Manufactured 1969, Call Sign B91, located at Station 1 NHQ. We are looking to replace the fire boat in this year’s Capital
Budget.

* Boat 2, Manufactured 2021, Call Sign B92, located at Station 1 NHQ

* Forestry 1, Manufactured 2003, Call Sign B23, located at Station 3 FFD. Due for a refurb in 2030.
* Service 2, Manufactured 2020, Call Sign B26, currently being used by the Deputy Chief

* Service 3, Manufactured 2014, Call Sign B16, located at Station 2 NST2




Fire District

Response Area Square Miles
. Land: 34 square miles
. Water: 8 square miles

e Total: 42 square miles




Staffing

e Currently, Full-time firefighters work a 24/48 schedule with a Saturday Kelly Day. This means a Full-time
firefighter works a 24-hour shift, 7 a.m. to 7 a.m., and when their shift starts at 7 a.m. on a Saturday, they have the
day off. Saturdays are filled with Part-time Firefighters. In the absence of an available part-time firefighter (s), a full-
timer (s) will work overtime on Saturday.

» Currently, two (2) firefighters are always on duty 24/7 at Station 1 NHQ and Station 3 Flanders, giving the East
Lyme Fire Service a minimum of four (4) firefighters. Additional Station 2 NST?2 is filled with a Part-time Firefighter
14 hours a day from 8 a.m. to 10 p.m. when 1 Part-time Firefighters are available. Of the 112 hours of Station 2
coverage per week, Part-time Firefighters, on average, cover 50 hours per week, leaving Station 2 empty for the
remainder of the hours.




Volunteers || TotalResponses
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Looking at the data from July 1 to December 31, we 2 25
had twelve (12) active volunteers respond to calls. The Vol 3 :
chart shows each volunteer and how many incidents - 5
they responded to. It should be noted that Volunteer 2 4 &
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Volunteers Continued

* “The dire shortage of volunteer firefighters in the US” (BBC January 25, 2024)

* “Is Volunteerism Dying or Has Your Marketing Flatlined” (National Volunteer Fire Council March 12, 2024)

* “Volunteer firefighters are getting older. It could be a life-or-death issue” (NPR June 13, 2023)




Volunteers Continued

2014

2015 88

2016 78
Before our appointments in 2024, the number of 201 7_ 82
Volunteers who actually responded to calls s 201 8 82
decreased by 73%. 2019 7 5
In January of 2025 only 1 Volunteer responded to a 2020 48
total of 1 call. 2021 40

2022 43

2023 23

2024 12




Volunteers

Continued
2014 84
2015 88 4  4.76%
2016 78  -10 -11.36%
2017 82 4 513% -2 -2.38%
2018 82 0 000% -6 -682%
2019 72 10 -1220% 6 -7.69% -12 -14.29%
2020 48 -24 -33.33% -34 -41.46% -40 -45.45%
2021 40 8 -16.67% 42 -51.22% -38 -48.72%
2022 43 3 7.50% -29 -40.28% -39 -47.56%
2023 23 20 -4651% -25 -52.08% -59 -71.95%
2024 12 -11 -47.83% -28 -70.00% -60 -83.33% -72 -8571%

Jan-25 1 -11 9167% 42 -97.67% -47 -97.92% -87 -98.86%




Call Volume

Year Volume

6/30/2010

A 6/30/2011
6/30/2012
6/30/2013
6/30/2014
6/30/2015
6/30/2016
6/30/2017
6/30/2018
6/30/2019
2 6302020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
12/31/2024

2127
2326
2274
2468
2448
2388
2641
2718
2719
2755
30563
2937
3055
3110
3511
1963

% Increase

Tyr

9.36%
-2.24%
8.53%
-0.81%
-2.45%
10.59%
2.92%
0.04%
1.32%
10.82%
-3.80%
4.02%
1.80%
12.89%

% Increase

3yr

6.91%
6.10%
7.65%
-3.24%
7.88%
13.82%
2.95%
1.36%
12.28%
6.61%
0.07%
5.89%
14.93%

% Increase

byr

15.09%

2.67%
16.14%
10.13%
11.07%
15.37%
15.60%

8.06%
12.36%
12.89%
15.00%

% Increase

10yr

29.53%
31.26%
29.16%
23.78%
27.04%
47.03%

A 10% increase over the same period last year.




Call Volume

4000

3500

apoo

2500

2000

1500

1060

Soo

2010

2011

2012

2013

2014

2015

Call Volume

2016 2017

e 3l VOlume

2018

2019

2020

2021

2022




Call Volume Predictions

e Call Volume Predictions 3.785% Increase Year over
Year (last 14 year average)

Year
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Comparison Calls Vs.
Responders
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East Lyme Fire Service Annual Report 2024

We have provided you with a copy of our 2024 Annual Report. This report covers the items we

cover here today in greater detail. Items included in the report are:
* Organization

* Community

* Mutual Aid Partners

» Fire Stations

» Fire Apparatus

+ Fire Districts

» Operations Divisions

* Emergency Medical Service
* Training

* Health and Safety

* Fire Prevention

* Community Outreach




