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Operating Budget
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Operating Budget - Revenues
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Revenue - Highlights
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 Building Permit Fees – Increased $150,000

 Increased permit fees based comparison to neighboring 
communities

 Recycling and Tipping Fees increased significantly

 Tuition Revenue – Increased ~$300,000

 Moved Youth Service Grants to Grant Fund

 Reduced “Other Financing Sources”

 ~$180k reduction in Ambulance reimbursements

 No proposed OTI’s from other funds

 No use of bond premiums proposed

 Holding Investment/Interest Earnings flat

 May have to revisit with more research



Operating Budget - Expenditures
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Drivers of Town Operations Budget
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 Increased Health Insurance 11%

 Increased Electrical Costs (Public Benefit Charges)

 Increased Pension Contribution 

 Currently $700k

 Projecting $1.1 million next year

 Increased software costs (ADP, Axon, Adobe, Microsoft, 
etc.)

 Hiring of 1.5 FTE career firefighters

 Inflationary pressures continue to plague operating 
budget

 Collaboration between Town Dept’s to create synergies and 
efficiencies to better serve our residents



Town Operating Increases
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Town Operation Budget Increase By Dept
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Grand List Finalized
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Impact on Mill Rate
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Impact on East Lyme Households
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Cost Drivers
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Department YoY Increase

Town Operations $       2,768,409 

Board of Education Operations $       4,195,725 

Debt Service $          459,841 

Capital/Other $          447,250 

Total Increase $       7,871,225 

Town Operations

35%

Board of Education 

Operations

53%

Debt Service

6%

Capital/Other

6%

BUDGET INCREASE BY SECTION 



Budget Breakdown
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Capital Projects
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For more Budget Details…
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 See the link below for more budget information

Budget - Fiscal Year 2025-2026 - Town of East Lyme

https://eltownhall.com/government/departments/finance/budget-information/budget-fiscal-year-2025-2026/


Board of Finance Presentation

February 12, 2025

Kevin Gervais Jr.

Finance Director



Town - Status Update
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 $500,000 Capital Project Appropriation (Bonding)

 Order from Department of Justice to make Town Hall ADA compliant 
by October 2025

 Bond Resolution for Aquatic Center Roof ($2.4 million)

 $ 1 million previously approved (2024)

 $900k transferred from ELCC Roof Project 

 Remaining $500k funding TBD

 Tax Collector’s Report

 Capital Improvement Program Committee

 UPSEU Union Contract Negotiations - Started

 Pension Taxation Issue

 FY2023 Audit Update

 Fund Balance Projection



Tax Collector’s Report 
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 Tax collections increased from 96.14% to 96.94%, an .80% 

increase YoY



Financial Statement Audits Update 

22

 Fiscal Year 2023

 Balanced & Reconciled

 Reconciled to subsidiary ledgers

 End of March/Beginning April filing expected

 Fiscal Year 2024

 Closing out Purchase Orders

 Starting to reconcile and balance accounts to subsidiary 

ledgers

Updated Timeline forthcoming for MFAC next Wednesday 



Capital Improvement Program Committee
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 Capital Committee

 BOS

 BOF

 BOE

 Citizen representatives

 Conducted tours of ELCC, PW and Park and Rec facilities

 Recommending Capital Projects Budget for FY2026

Next meeting: February 18th to discuss 10-Year CIP



Municipal Comparisons - PY
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Municipal Comparisons - Updated
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Tasks to Complete

26

 Coastal Resiliency Fund

 Collaboration between Finance, First Selectman, Public Works 

and Land Use Offices

 Reference Materials identified

 Next steps: Drafting Ordinance

 OPEB Trust

 Establish an OPEB Trust

 Continue to fund OPEB Contribution



Town Hall ADA Compliance
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 $500,000 construction costs

 Under Department of Justice order to renovate Town 

Hall to ADA compliance

 March bond resolution anticipated



Aquatic Center Roof
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 $2.4 million expected construction costs

 March bond resolution anticipated
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Questions?



Auto Schedule – Review 5 Years
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Continued
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