EAST LYME BOARD OF SELECTMEN
REGULAR MEETING MINUTES
JANUARY 8, 2025

IN ATTENDANCE: Ann Cicchiello, Dan Cunningham, Jason Deeble and Don MacKenzie.
Candice Carlson joined the meeting via telephone. Rose Ann Hardy attempted to join the
meeting via telephone, but she experienced too many technical difficulties to participate.
ALSO IN ATTENDANCE: Public Works Director Joe Bragaw, Parks and Recreation Director
Jerry Lokken, Fire Chief Bill Bundy, Deputy Fire Chief Erik Quinn, East Lyme Ambulance
President Dave Baer

Mr. Cunningham called the regular meeting of the East Lyme Board of Selec;men to order at
7:09 p.m. and led the Pledge of Allegiance.

ib. Additional Agenda & Consent Items ¢
There were none.

lc. Delegations
There were none.

1d. Approve Minutes =
MOTION (1) '

Ms. Cicchiello MOVED to approve the Regular Meeting Minutes of December 18, 2024, as
submitted.

Seconded by Mr. MacKenzie. Motion passed 5-0.

le. Consent Calendar

MOTION (2)

Ms. Cicchiello MOVED to approve the Consent Calendar for January 8, 2025, in the amount
of $2,906.79.

Seconded by Mr. Deeble. Motion passed 5-0.

2a. Request to Name Main Street Park

DISCUSSION: Public Works Director Joe Bragaw explained that Bill Scheer will be retiring
soon after 23 years, and he is requesting that the Main Street Park be named Scheer Park
in Bill's honor. He stated that he brought this request to the Parks and Recreation
Commission and received their approval. Mr. Cunningham stated that no matter the
outcome of the study, the public should be rest assured that they will be involved in the
ultimate decision on how to move forward with this property.

MOTION (3)

Ms. Cicchiello MOVED to approve the name change of the main street park, as discussed.
Seconded by Mr. Deeble. Motion passed 5-0.

2b. SCCOG Hazard Mitigation Plan

DISCUSSION: Public Works Director Joe Bragaw stated that this is the annual update to the
plan, which needs to be reviewed and approved. He stated that no significant changes have
occurred since last year's update.

MOTION (4)

Ms. Cicchiello MOVED to approve the updated Hazard Mitigation Plan as presented.



Seconded by Mr. Deeble. Motion passed 5-0.

2c. Budget Departmental Transfers

MOTION (5)

Ms. Cicchiello MOVED to ratify intra-departmental transfers in the amount of $15,873.00
processed for fiscal year end June 30, 2025.

Seconded by Mr. MacKenzie. Motion passed 5-0.

MOTION (6)

Ms. Cicchiello MOVED to ratify departmental transfers in the amount of $23,103.52 processed
for fiscal year end June 30, 2025, and forward to the Board of Finance for approval.

Seconded by Mr. Deeble. Motion passed 5-0.

Departmental Transfers attached hereto as Exhibit #1.

2d. Schedule Special Budget Meetings

MOTION (7)

Ms. Cicchiello MOVED to approve the Fiscal Year 2025/2026 special budget meeting schedule
as presented and attached hereto as Exhibit #2.

Seconded by Mr. Deeble. Motion passed 5-0.

3a. Niantic Main Street Regarding Dominion Building on Main Street

DISCUSSION: Dan Walsh, President of Niantic Main Street, along with other members,
reported that they have been working with Dominion to explore turning the former police
department building into a cultural center. They have confirmed eligibility of receipt of a
$200,000 Brownfield Grant to do an assessment of the property; they will need the Board'’s
backing before going any further. Mr. Cunningham and the Board are fully supportive of
Niantic Main Street moving forward with the Brownfield Grant application. Mr. Cunningham
asked for clarity on whether Dominion will authorize a Phase II study, which is where the
process has stopped previously. Mr. Cunningham stated that he will reach out to Dominion
to open up this discussion; but in the meantime, Niantic has permission to move forward
with the grant application.

4a. Ex-Officio Reports
Mr. Deeble reported the following:
e Brookside Farm Museum is hosting a free event on January 19t at 3pm; A discussion
with Dr, Jennifer Rycenga on the history of the progressive abolitionist movement.

4b. First Selectman’s Report
Mr. Cunningham stated that he does not have a report, but that he would like people to
keep the folks affected by the fires in California in your thoughts.

5. Communications
Invitation from Laurie Zrenda to the open house at Nightjar cannabis dispensary on Friday,
January 10" from 4pm to 7pm at the establishment at 15 Colton Road.

6. Public Comments
There were none.

7. Selectman’s Response
There was none.
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8. Executive Session

MOTION (8)

Ms. Cicchiello MOVED to enter into executive session for the purpose of reviewing East Lyme
Ambulance Fund contract negotiations.

Seconded by Mr. Deeble. Motion passed 5-0.

The Board entered into executive session at 7:34 p.m. They returned at 7:54 p.m. and Ms.
Cicchiello stated that no formal votes were taken.

MOTION (9)

Ms. Cicchiello MOVED to authorize the First Selectman to enter into an agreement between
the Town of East Lyme and the East Lyme Ambulance Fund, and further authorize the First
Selectman to negotiate with the ELAF on the details of ownership of certain property.
Seconded by Mr. Deeble. Motion passed 5-0.

MOTION (10)

Ms. Cicchiello MOVED to adjourn the January 8, 2025, regular meeting of the Board of
Selectmen at 7:55 p.m.

Seconded by Mr. MacKenzie. Motion passed 5-0.

Respectfully Submitted,

Sandra Anderson
Recording Secretary
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Town of East Lyme
Board of Selectman Meeting

8-Jan-25

Budget Transfers and Amendments - FY2025

Board of Selectman Approvals (Intradepartment transfers)

REASON

DATE DEPARTMENT TRANSFER TO DESCRIPTION AMOUNT TRANSFER FROM DESCRIPTION AMOUNT
8/6/2024 YFHS 1054418-58100 DUES AND FEES 275.50 1054418-53200 CONFERENCES AND CONT. EDU 275.50 Transfer to cover annual membership.
8/29/2024 Police 1054201-55990 OTHER PROF SERVICES 6,597.50 1054201-55300 COMMUNICATIONS-TELEPHONE 1,000.00 Transfer for environ cleanup
8/29/2024 Police 1054201-56100 MISC SUPPLIES 1,097.50
8/29/2024 Police 1054201-56110 TRAINING SUPPLIES 2,500.00
8/29/2024 Police 1054201-56270 FUEL - BOAT 2,000.00
11/19/2024 Zoning 1054139-53022 TRANSCRIPTS 6,500.00 1054139-53023 ZONING LEGAL 6,500.00 Increase for Zoning transcription services.
12/3/2024 P&R 1054503-57300 EQUIPMENT 2,500.00 1054503-51619 PROG COORDINATOR/ SEC/ ADMIN 2,500.00 Transfer for equipment.
15,873.00 15,873.00
BOS AND BOF Approvals (Interdepartment transfers)
10/8/2024 YFHS 1054143-53521 LICENSING/HOSTING 600.00 1054418-55300 COMMUNICATIONS-TELEPHONE 600.00 To cover YFHS phones paid out of iT.
10/8/2024 P&R 1054143-53521 LICENSING/HOSTING 1,240.00 1054503-55300 TELEPHONES/ CABLE/ INTERNET 1,240.00 To cover P&R phones being paid out of IT.
10/15/2024  Registrars 1054143-53521 LICENSING/HOSTING 904.00 1054149-55305 TELEPHONES 904.00 To cover Registrar phones paid out of IT.
10/28/2024  Registrars 1054149-56115 ELECTION DAY EXPENSES 20,359.52 1054149-56116 REFERENDUM/PRIMARY EXPENSES 20,359.52 Transfer to cover election expenses.
23,103.52 23,103.52
38,976.52 38,976.52
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BoS Agenda
Item No. 2d
Date: 01/08/2025

Request for Board of Selectmen

TO: Board of Selectmen
FROM: Dan Cunningham, First Selectman
DATE: 01/08/2025

SUBJECT: FY 2025/26 Special Budget Meetings

Summary of Agenda Item: The fiscal year 2025/26 budget reviews are underway
with Town Department Heads. The first Selectman’s budget will be presented at the
02/05/2025 BOS meeting. Below are tentative dates for the special budget meetings
that can be discussed at the 01/08/2025 meeting.

01/22 (Wednesday) - 5:00 PM
317 Public Works

105 Engineering

113 Building Maintenance

104 Building

116 Zoning

117 Planning

01/28 (Tuesday) — 5:30 PM
421 Parks and Recreation

425 Youth and Family Services
418 Commission on Aging

420 EL Public Library

01/30 (Thursday) - 5:30 PM
114 General Government

126 Finance

All Other Departments

02/03 (Monday) - 5:30 PM
109 IT

216 Police

214 Emergency Management
215 Dispatch

226 Animal Control Officer
225 East Lyme Fire Service

Action Needed: Approve Special Budget meeting schedule.

Motion: Move to approve the FY 2025/26 Special Budget meeting schedule.



