Minutes o
NRWC Board of Directors Meeting o
October 3, 2024, 6 PM

Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford; Don Danila, Town
of East Lyme; Susan Gonzalez, Town of East Lyme; Amy Cabaniss, Town of East Lyme (alternate); Dave
Turner, Town of Montville; Don Landers, East Lyme Harbor Management and Shellfish Commission;
Peter Harris, Waterford-East Lyme Shellfish Commission; Maureen Fitzgerald, Town of Waterford
(guest); Helen Zincavage, SCCOG (guest); and Dan Robinson, SCCOG (guest)

Excused: Melissa Bezanson, Town of Salem; Nate Hermann, Town of Montville; Jim Paganetti, Town of
Waterford; Fred Wise, Waterford-East Lyme Shellfish Commission and Waterford Harbor Management

1. Call to Order: C. Tomichek called the meeting to order at 6:02 PM.

2. Seating of Alternates: D. Landers moved to seat A. Cabaniss for vacant Salem seat, seconded by D.
Danila.

3. Review and Approval of September 5 meeting minutes: D. Landers motioned to approve meeting
minutes as submitted, seconded by D. Danila. All in favor, motion passed.

4. Treasurer’s Report: D. Danila presented the Treasurer’s report. D. Landers motioned to approve the
Treasurer’s report as presented, seconded by P. Harris. All in favor, motion passed.

5. Coordinator’s Report: J. Vaudrey presented the Coordinator’s report.

a. Bacteria sampling — Hoping to do wet weather sampling in a few locations when water is flowing,
but only had 0.7 inches last rain event. Samples collected in dry conditions may have inflated
bacterial counts due to low water flow in the drains. Plan to also collect samples for eDNA
analysis at select locations in the estuary and neighboring storm drains. Cost per eDNA sample is
~$175/test + shipping. M. Fitzgerald can have someone pop lids on storm drains for easier access.

i. D. Landers motioned to allocate up to $2500 to support eDNA sampling, seconded by D.
Danila. Allin favor, motion passed.

b. Hole in the Wall — Jerry Lokken (EL Parks and Rec) felt that multiple teams in the region would be
interested and benefit from a training workshop on maintenance of green infrastructure projects
and invasive species identification and management. J. Vaudrey will send an email to Jerry and
Dave Dickson (CLEAR) regarding the workshop planning. Jamie will also write an email to
Dominion with an outline of the updated plan for use of the grant funding.

c. EnviroScape — CT NERR deliverables should be finished by the next NRWC meeting, then Jamie and
Amy will take over completion of the project. A dedicated EnviroScape page on the NRWC
website might be helpful for providing lesson plans and links to relevant videos. This is also a good
place to advertise EnviroScape availability. A QR code could be generated and posted at events to
direct people to the webpage.
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d. Report card — No work done on it yet, but is in planning stage.

e. Fee-for-services agreement with Remote Ecologist — Jamie will provide a scope of work and fee
schedule for each project and will send out a final draft of the service agreement by the November
NRWC meeting.

f. Watershed Work Plan — needs to be updated for 2025-2026.

g. Newsletter — Fall or winter edition. Potential items to include are the updated website, bacterial
sampling, EnviroScapes.

6. Town Matters:

a. D. Danila mentioned logging activity in Oswegatchie Hills. Drone footage shows clearcut areas.
Wetlands permit approved in 2017 allowed for timber cutting and wetlands crossing, but there
are questions about whether Landmark is complying with their permit conditions. Gary Goeschel
inspected the area but didn’t find any violations. Kris Lambert from FOHNP presented concerns
about the clearcutting at the Oct. 1 Inland Wetlands Agency meeting. Gary requested access to
the property to perform another inspection but was denied.

b. P. Harris discussed scallop questionnaire results. No real reason for WELSCO to not open scallop
season since scallops have a short life cycle and people enjoy collecting them.

7. Old Business: None
8. Subcommittee Updates:
a. Monitoring Group: D. Danila reported that RBV sampling planned for late October at two stations.

b. Website: NRWC website progress continues.
9. New Business:

a. D. Landers asked if it would make sense to generate additional funding by having a donation page
on the NRWC website. J. Vaudrey wondered if there is a tool/button embedded in WordPress or
D. Turner suggested Venmo.

b. Grant submittal invitation from Craig Johnson — Not a good fit for NRWC but D. Danila forwarded
info to Kris Lambert at FOHNP to follow up.

10. Public Comments: M. Fitzgerald mentioned her appreciation of the work done by the NRWC.
11. Next meeting: November 7, 2024, 6 PM.
12. Adjournment: D. Landers motioned to adjourn the meeting at 6:50 PM, seconded by D. Danila. All
in favor, the meeting was adjourned.
Respectfully submitted,
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Susan Gonzalez, Town of East Lyme
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