A East Lyme

Capital Improvement Program 108 Pennsylvania Avenue
Committee P.O. Box 519
Niantic, CT 06357
Capital Improvement Program Committee
Meeting Agenda
Thursday, December 17, 2024 at 4:00PM
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3. Approval of Minutes
a. November 14, 2024 Minutes

b. December 5, 2024 Minutes

New Business

1. Discussion of Capital vs. Operating - Project Designations
2. Discussion of rating rubric

Old Business

1. Discussion of Draft Capital Improvement Program

2. Scheduling Tours of various facilities and assets
3. Committee Member Comments
4. Citizen Comments

5. Adjournment



