EAST LYME PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
November 12, 2024, at 7:00 p.m.

Members Present:
P. Arnold, K. Bolineni, L. Calkins, K. Fargo, C. Hayes, E. Karanth, C. Larson, S. Luber, J.

Makiaris, L. Timothy, P. Velcofsky, M. Zamarka, S. Zimmerman, Deputy First Selectman A.
Cicchiello.

Call to order: Steve Luber called the meeting to order at 7:04 p.m.
Steve Luber made a change in Agenda in 7d Nominating by adding
e Change in officers
¢ Voting for new board members

Delegation from the public: None

Secretary’s Minutes:
Corrections made to September 09, 2024, Board of Trustee meeting minutes:

e Under Secretary minutes: Typo error “Jacbo” to “Jacobs”

e Under Director’s Report: Typo error “holder” to “holders”
Christie Hayes made a motion to accept previous meeting minutes with the corrections. Mark

Zamarka seconded. Motion passed.

Treasurer’s Report: John Makiaris reported that the upgraded QuickBooks system is running
smoothly. The board members will receive a concise Treasurer’s report. He added that the audit

went well, and the financial records are up-to-date.

Director’s Report: Lisa reported the following:
o “The "Cosplay" event was a success, featuring a food truck, band, and arts and crafts,

with nearly 250 kids in attendance. Overall, it was a wonderful event.

The auditors have issued a draft of the management letter and the FY24 financials.
The State Report of statistics for FY24 has been submitted to the state library.

The Annual Fund Drive is progressing well.

The Annual Report is nearing completion and will be printed soon.

In January, we hope that the Capital Committee will meet at the East Lyme Library to

discuss the feasibility study

President’s Update: No Update
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e Nomination: Platt Arnold nominated Katie Fargo as an Assistant Secretary. Susan
Zimmerman seconded. Motion passed.
Christie Hayes and Platt Arnold nominated Mariko Moher as a Board of Trustee of East Lyme
Public Library. Lisa Calkins seconded. Motion Passed.

e Budget: Lisa distributed the draft budget for FY2026 and provided a brief explanation of
the 9% increase. The increase is mainly due to higher costs for health insurance and
pension plans. Lisa requested to the town to remove these expenses from the library
budget and handle them as town subsidies for health insurance and the pension plan. She
elaborated further on the financial details and discussed the budget in more depth. In
December, Lisa will prepare the draft for fiscal year 2025-26 and submit it to the town.

e Publication Committee: No Report

e Strategic Planning Committee: Strategic planning report and Feasibility study report are
available on the library website.

e Social Justice Committee: No Report

Old Business:

a) East Lyme Historic Archive Governing Document:
The governing document was reviewed by all the board members. Platt Arnold made a motion to
accept the East Lyme Historic Archive Governing Document as corrected. Lisa Calkins
seconded. Motion passed.

b) Book Reconsideration form update online:
Lisa informed the board members the online Reconsideration form is updated on the website.

New Business:
a) FY 26 Budget: Discussed in Budget.

b) Acknowledgement of those donating $1,000 or more to the Annual Fund Drive:

In October, Lisa met with the East Lyme Foundation, which has the Anne Borne Society to
recognize donors who contribute $1,000 or more. Lisa inquired whether individuals who donate
$1,000 or more during the East Lyme Public Library Annual fund drive would automatically
become members of the Anne Borne Society. The Foundation suggested that the library should
have a separate designation for larger donations, distinct from the Anne Borne Society.

c) Staff/ Board event in January or February: Lisa proposed to the board members to have a
meet and greet event with the library staff. Details and date will be decided in January

meeting.

Adjournment: Platt Arnold made a motion to adjourn the meeting at 8:03 p.m. Christie Hayes
seconded. The meeting was adjourned.

Date of next meeting: Monday, January 06, 2025, 7:00 p.m.




Respectfully Submitted
Ekata Karanth
Secretary



