
COMMISSION ON AGING

REGULAR MEETING MINUTES

October 21,2024

Present: Michael Bekech, Chairman
Margret Hughes

llene Harris
Joe Palazzo

Wendy Fiore

Kevin McGowan
Carol Coyle

Also Present Kristen Caramanica, Director
Rose Ann Hardy, Ex Officio

L. PRETIMINARYBUSINESS

a. Pledge of Allegiance. The Pledge of Allegiance was observed

Chairman Bekech called the October 2I,2024 Commission on Aging Regular Meeting to order at5pm sH fitr E rtrnr
b. Delegations. There were no guests. JF- F F;;
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c. Approval of Meeting Minutes September t6,2024. Mr. Bekech asf<eO tqfr{ii{itio'lHO"t$ipr'r,

or corrections to the September L6,2024 Commission on Aging Minutesfi.S--. .r,_ frj=i
#f;*r" )'_ ;rl

MOTION (1): Mr. Palazzo moved to approve the September 16, 2024 ffifnisst6h offing
Minutes, as presented. Seconded by Ms. Fiore. Ms. Coyld*ibstair[$ trornff
voting. (6-0-1) Motion carried.

d. Correspondence.
t. A thank you card from Marge Caste.

2. A letter of thanks from TVCCA enclosing a check in the amount of 52500.

2. STATUS REPORT

a. Transportation. Ms. Caramanica reported transportation has been very busy. One of our
drivers is only able to work one day per week.

The new bus is having issues and will go to Taska on Thursday. The issue is covered under its
warrantee

The R-2 bus was in an accident. The driver of the other vehicle's insurance company sent a

check to have it repaired.

b. Senior Trips. Ms. Caramanica reported the trips are doing very well.
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1. Enrichment Trips:



L. Naugy Scenic Train, Friday, October 18th
2. Fun Trip -Mohegan Sun Christmas Craft Fair, November 8th
3. Christmas in Newport, Tuesday, December l-Oth

Overnight Trips. The following trips are planned:
t. lceland Magical Northern Lights November 5-November'J.'J.,2024
2, Croatia and lt's lslands, April22,2025-May 3,2025.
3. Peaks of Europe: May 9-May 2L,2025
4. National Parks of America, August L3,2025- August 24,2025

Mr. Bekech reported we are receiving a good commission on trips. Ms. Hardy asked if
the commission is based on the number of individuals going? She was informed it is as

well as the cost of the trip.

c. Programs:
1. Senior Nutrition Program. Ms. Caramanica reported there have been no changes to the

Senior Nutrition Program.

2. Senior Center Programs Ongoing. Ms. Caramanica reported today's vaccines went very
well.

Makeup for Mature Women is scheduled for October 28

3. Senior Center Programs New.
Energy Assistance has started

d. Budget-General Fund, RevolvingAccount

e. Revenues - General Fund, Revolving Account. Ms. Caramanica reported we are doing
well in our revenues.

3. OLD BUSINESS

a. Dishwasher. The dishwasher has been installed

b. BOS Ride. Ms. Ca ramanica reported we have had discussion a bout the Board of Selectmen ride
We hope to have it in the spring. Mr. Bekech added we would like to highlight ourtraffic issues

Other Pertinent Business. There was no discussion of other pertinent business.

NEW BUSINESS

a. Food lnspection Report-CT Department of Public Health. The needed paperwork was signed and

allwent well.

b. Annual Report. The Commission reviewed the Annual Report. Mr. Bekech reported it is important
to inform the public that we have a substantial senior population and it will only increase. He

complimented Ms. Caramanica on doing a fine job.

c

4

2



c. COA Meeting Dates for 2025. Ms. Caramanica distributed copies of the 2025 meeting dates.

MOTTON (2): Mr. Palazzo moved to approve the 2025 meeting dates as submitted
Seconded by Mr. McGowen. (7-0)Unanimous.

Meeting with Finance Director. Mr. Bekech reported he and Ms. Caramanica will meet with
the Finance Director on Thursday at 3 p.m. to review FY 2024, and FY 2025 Operating Budgets

as well as MUNIS implementation. Ms. Caramanica reported we are unable to use money from
the Tombari Account because the software package is not complete. The Social Worker
position is needed so services can be provided moving forward into FY 2026.

b. Other Pertinent Business. There was no discussion of other pertinent business

5. EX OFFICIO REPORT Ms. Hardy reported the Board of Education has included Artificial lntelligence in

its budget and that will be costly.

She informed the Commission that a portion of the Hathaway property was not included in the original
sale. The asking price for the Town is 5400,000. A decision is needed by the end of December. A

developer is willing to pay 5600,000. She added the Hathaway property has the only well in town north
of 1-95. She has contacted Ms. Cheeseman to seek a grant for it. This expenditure will go to the Board
of Selectmen, Board of Finance and a Town Meeting and will require a ballot box vote.

Ms. Hardy reported the Board of Education has discussed sixteen positions. Artificial lntelligence will
require an individual to train teachers. Ms. Hardy added when the ARPA money was depleted it was
stated the additional sixteen positions created would be eliminated. There is some decline in enrollment
but the Board of Education will not be a significantly impacted. She added state funding is being
reduced.

Mr. Bekech added the largest problems with towns is they ask for flat budgets. However, the Board of
Education needs to give something up. Ms. Harris stated East Lyme is known for its very good schooling
and she would hate to lose that. Mr. Bekech stated general government needs to either increase taxes
or decrease expenses. A number of individuals have gone to the Board of Finance about the impact to
community services.

S.PUBUC DTSCUSSTON

There were no guests.

T.BOARD RESPONSE

There was no board response.

S.ADJOURNMENT
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MOTION (3): Ms. Harris moved to adjourn the Commission on Aging October 21,
2024 Regular Meeting at 6:00 p.m. Seconded by Ms. Hughes. (7-0)

Unanimous.

Respectfully Submitted,

Frances Ghersi, Recording Secretary
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