
 

 

                    Date:         September 18, 2024 

  Time:        10:00 am – 12:00 pm 

Location: CT DEEP Marine District Headquarters, 333 Ferry Road Old Lyme, CT 

 Zoom 

Re: Kickoff Meeting for Bride Brook Estuary Transformation Project  
 
Agenda 
1.Introductions  
2.Proposal timeline, recent conversations, and status 
3.High-level project overview and goals 
4.Org chart, roles, communication norms 
5.Detailed task list and deliverables, with timeline  
6.Focus on the first 3-6 months  
7.Discussion  
 
Groups with representatives in attendance 
CT DEEP  
The Nature Conservancy (TNC) 
CT National Estuarine Research Reserve 
Save the Sound 
Restore America’s Estuaries 
Ducks Unlimited 
Amtrak 
CT Dept of Transportation 
NOAA – National Oceanic and Atmospheric Administration 
USFWS – U.S. Fish and Wildlife Service 
Town of East Lyme 
Southeastern Connecticut Council of Governments 
CT Audubon 
 
Invited groups, not in attendance 
Audubon CT 
USGS – U.S. Geological Survey 
USDA NRCS – Natural Resources Conservation Service 

 
 
 
 
 
 
 



 

 
Mike Lambert (DEEP, Chief of the Bureau of Outdoor Recreation) greets the room, provides general 
context for the meeting and invites Timothy Clark and Jessica Cañizares (TNC) to present.  
 
1. Introductions  
Tim and Jessica introduce themselves and Jessica provides an agenda and objectives for the meeting. 
Introductions are done quickly in the interest of time, with each attendee stating their name and 
affiliation. First the room, then Jessica introduces those attending online. 
 
2. Proposal timeline, recent conversations, and status 

a. NOAA Transformational Habitat grant – four main program goals (fisheries, regionally 
important habitat, climate hazards, and benefits to underserved)  

b. TNC submitted proposal on behalf of project team in November 2023, in June 2024 they 
were contacted by NOAA and modified scope and reduced request ($4M), in July 2024 
the project was recommended for funding, Fall 2024 – anticipated award agreement 
with NOAA 

c. NOAA Fisheries reported 230+ total applications requesting $2.4B in funds, and less than 
10% of total ask was awarded ($220M). It was very competitive, and we are very proud 
to be among the selected projects  

d. Project Team  
i. TNC, CTDEEP, NOAA, Restore America’s Estuaries (RAE), CT National Estuarine 

Research Reserve (CT NERR), Save the Sound, Ducks Unlimited 
ii. Thank you to NOAA for their support and especially Jim Turek for helping to 

develop the project 
e. Recent conversations and current status 

i. TNC-CTDEEP: we heard from NOAA in June that we needed to pair down budget 
and worked closely with DEEP to do so, what we had with technical design and 
permitting didn’t change, and what did change was in the implementation. 
There is no implementation funds with the current award. 

ii. Subawards reduced because of the implementation reduction and worked 
closely with NOAA to clarify the scope reduction  

iii. Had a meeting with the DEEP cabinet in July to talk about how the project 
proposal was revised, and started initial convos on MOU and access license 
agreement  

 
3. High-level project overview and goal 

f. Motivations for project 
i. Rocky Neck State Park (RNSP) is in East Lyme, CT 

ii. Camping, hiking, beach 
iii. Other features prevalent including Bride Brook (BB), tidal marsh, Amtrak line  

1. Beloved of many children seeing the train pass by 
iv. Series of three aerial photographs of where BB meets Long Island Sound, 

showing the changes in channel over the last 100 years 



 

1. Mouth has been modified over time and the rail line has been there 
since 1851 

2. The mouth changed courses and meandered along the beach  
3. 1965 – BB was now under the beach and the channel was straightened 

and in 2023 – the bend no longer exists and as of 2009 new box culvert 
there  

v. Substantial changes to the integrity of the marsh over the years, and seeing the 
full marsh system – a lot of vegetation has been lost and the leading edge of the 
marsh is the only persistent areas of marsh, large pools of open water. Low 
substrate integrity and sulfidic material 

vi. Several modifications may be contributing to hydrological problems and we are 
here to find the solution, it could be a combination of a number of barriers or 
pinch points  

1. Sediment fan in the delta, box culvert and channel, rail bridge, 
underpass boardwalk and multiple roads and boardwalk  

2. All these things can alter the hydrology in different ways – pedestrian 
boardwalk, accumulate sediment in it’s own way, channel bifurcates; 
one example of change in hydrology  

vii. Thinking through the lens of public access too, the boardwalk under the rail 
bridge is narrow, and difficult to move around with a lot of beach equipment – 
improve tidal exchange and tidal access  

viii. People want to get down to the marsh, they walk in  the creek to crab/fish – 
although signs say don’t do that, also the waterbody is impaired 

ix. Project aim is to enhance public experience without impacting the tidal 
exchange and integrity of the marsh system  

x. There are existing facilities – a few different marsh platforms – it can be packed 
with people who are crabbing from platform  

1. How can the public engage with the entirety of the park and not just the 
beach and campground? 

xi. Bathroom facilities at each edge of park and parking throughout, fills up quickly 
on summer days and people can be turned away  

xii. If you’re walking with kids and supplies of have accessibility issues – access can 
be a big challenge and want to improve that  

xiii. USGS data – marsh lifespan modeler – darker colors are worse lifespan (how 
long will marsh persist with current sediment deposition and SLR scenarios) – 
Rocky neck is one of the worst marshes, among the poorest condition in CT 

xiv. Alewife – central ecological feature of RNSP – foundational to the food chain of 
Long Island Sound and the Atlantic Northeast 

1. Bride Brook and Bride Lake – spawning ground, spawn in freshwater and 
live life in LIS and Atlantic – largest run in the state and one of the best 
studied in the region, this site has undergone restoration for alewife  

2. Effort lead by STS and the change of the twin pipe culverts to the larger 
box culvert – to allow fish to move and can see that the fish responded 
immediately  



 

3. Graph here – fish counter data before the culvert was installed, and 
after fish were ready to go, if graph extended there have been cases of 
400k, more than they thought BB could support – alewife have been 
declining for other reasons, but this is a restoration success  

4. The current project is additive, thinking now about transformational 
habitat restoration, there wasn’t the opportunity (funding) to look at the 
hydrology of the embayment and the whole estuary. The current project 
continues and preserves the important work already accomplished  

xv. Project goals  
1. Restore unimpeded tidal flow between Bride Brook and Long Island 

Sound 
2. Implement large-scale, climate-resilient marsh restoration 
3. Improve and enhance public access and recreational opportunities 

 
4. Org chart, roles, communication norms 

g. On the org chart slide, the tan box = team or key organization within the project 
h. Landowner – CTDEEP  
i. TNC – project manager on behalf of DEEP – have capacity to manage  

i. Project Director = Jessica Cañizares 
ii. Hiring dedicated Project Manager (PM) for the next three years – working on it 

now 
j. Project rolled out through sub-teams  

i. Community engagement – lead = new PM 
ii. Technical – lead = Tim 

iii. Recreation – lead = Jessica 
iv. Comms – lead = Susan Wollschlager (TNC) 
v. Not strict boundaries – other stakeholders and many other organizations that 

will also have a role on the subteams – and can discuss more  
1. Org chart has the groups/tasks listed in the application, but other groups 

will be involved and be subject matter experts 
vi. For clarity, we listed associated deliverables with high level understanding – 

happy to distribute the grant proposal to get into details  
vii. Simone Torre (Amtrak) suggests that it may be worth including Amtrak on the 

technical subteam; so that they can provide any advice and technical planning as 
it relates to their bridge 

k. Comms norms – will distribute PowerPoint 
i. For emails within subteams, please cc Jessica and PM as well as subteam lead 

ii. Subteam leads and members will be responsible for developing specific 
workplans as it relates to the project  

iii. Using shared file storage – box; please let them know if there are any access 
issues and will find solution 

iv. Shared comms strategy – currently being developed, if someone reaches out, 
please direct all questions to Susan and cc Jessica – haven’t had a formal press 
release and plan to do formal press event and want to make sure everyone is 



 

communicating in a formal way, how can other orgs amplify message - 
working with CT DEEP to develop shared comms strategy  

1. Want to be careful and intentional about the messages because it is a 
high-profile project and beloved state park  

 
5. Detailed task list and deliverables, with timeline  

l. Phase 1: Project Set-up and data collection – look at grant proposal for more information  
i. Task 1: Project Management  

ii. 2: Stakeholder Engagement and Outreach 
iii. 3: Existing conditions analysis, data gathering, and modeling  
iv. NOAA monitoring requirements – doing tier 1 monitoring  
v. Posting for Project Manager is live – and will follow-up on this meeting with box 

folder and job posting – experience managing federal awards and are competent 
person  

1. Careers.nature.org – run the length of the grant for three years; to start 
as soon as possible, please circulate it 

m. Phase 2: Project Design 
i. 4: alternatives analysis – culminate in design report 

ii. 5: technical design – use design report as foundation  
n. Timeline: high level  

i. Have conducted pre-award work  
1. Project manager hiring and putting together an RFP 
2. Anticipated award Oct 1st can do three months prebilling  

ii. Subject to change based on subteam conversations, but overall diving right into 
project 

iii. 3-year project, and anticipate working on this through Oct 1, 2027  
 

6. Focus on the first 3-6 months  
o. October 

i. Sign award agreement with NOAA (10/1) 
ii. TNC to interview project managers  

iii. Subaward agreements signed 
iv. RFP responses due (10/24) 
v. Sub-teams begin meeting  

p. November 
i. Consultants selected, contract signed (11/15) 

ii. Sub-teams finalize workplans 
iii. Draft communication plan shared with project team 

q. December 
i. Baseline monitoring begins 

ii. Dredging in Bride Brook begins (CTDEEP project)  
iii. Preliminary data collection plan completed by end of month 
iv. Sub-teams meet 

r. January (2025) 



 

s.  
i. Baseline monitoring continues 

ii. Additional data collection 
iii. Existing conditions analysis begins  
iv. Social science data gathering plan  
v. Sub-teams meet 

t. February (2025) 
i. Baseline monitoring continues 

ii. Additional data collection 
iii. In-water activities completed on dredge project (CTDEEP) 
iv. Existing conditions analysis continues 
v. Sub-teams meet 

u. March (2025) 
i. Stakeholder engagement session #1  

ii. Sub-teams meet 
v. Concurrent projects  

i. CT DEEP dredge and fill, dredge lower (4200 cubic yards and place on marsh 
panels and plant marsh plugs and have worked closely with Min)  

1. Perfectly timed with our project, get project engineers and hydrologists 
out there before and after in-water work and use this as a test site to 
update their models; observe effect it has on the marsh  

2. Comment – Rene Asuncion (Amtrak) – dredging needs to be looked at 
by Amtrak to ensure it doesn’t impact their abutments  

ii. Small DOT mitigation site – placing fill and planting marsh plug  
iii. Utility upgrade – update comms and sewer to RNSP 
iv. These concurrent projects are an opportunity to convene a working team to 

share projects and leverage what they are doing  
 

7. Discussion  
w. Bob Girard (DEEP Engineering) asks about the grant objectives re: community resilience 

and co-benefits of climate hazards – RNSP faced with storm events and eroded beach 
and potentialy the marsh – will this be considered?  

i. Tim – doing hydrodynamic modeling at system looking at how water moves 
through system particularly during storm events, culvert project – how does 
water back up after intense storm events, look at how water is moving out of the 
system, if we lose the marsh surrounding communities more vulnerable to water 
– protecting communities north of Amtrak  

1. Also looking at longshore sediment transport in Long Island Sound, and 
make sure we are not causing enhanced erosion at beach and the delta 
building up at BB (how to slow that down and enhance beach 
conditions)  

x. Jessica– if you want to be involved in any of the subteams – please reach out; the teams 
are not static and welcome anyone’s participation in any of the subteams  



 

i. Suzanne Paton (USFWS) – offered technical support and also resources 
to assist with baseline modeling or baseline monitoring to support the models 
(when they submitted letter of support)  

1. Jessica – welcome them to technical subteam  
ii. Suzanne – federally listed species that use the marsh, roseate tern and 

considering salt marsh sparrow – could happen as soon as 2025, could be 
creating habitat for them; permitting process consideration  

iii. Laura Robbins (DEEP LWRD) – mitigation specialist – would be the contact liaison 
for the mitigation project for DOT, thinking about baseline data, consider 
collecting a lot of baseline data; all concurrent projects at a watershed level 
sharing – how can we share this data?  

1. Jessica – was alluding to this with concurrent projects – get together and 
start talking on this – we welcome that and are happy to share and 
there is a lot of learning that can leverage  

2. Laura – baseline data could effect our planning  
iv. Alison Kocek (USFWS) – happy to help with baseline bird surveys next year 

before/after tidal marsh bird 
v. Jeremy Hally (DEEP Parks) asks if Project Manager posting was advertised on 

other platforms beside TNC webisite? – yes, linkedin and others, Jessica will 
circulate the job posting  

vi. Jessica – can also take people off the email – 75 people currently on a primary 
list for main project communication – not get every detail but the main details 
and will keep adding to that list; will also be hosting a public facing project 
website with community calendar and information that is collected, any final 
reports and another way to stay in touch with the project  

1. Part of the project and comms engagement strategy – hire two 
community liaisons over the three years – and is compensated – looking 
for people that are users of the park, want to broaden our reach to 
communities – if you think of someone who would be a great advocate 
for the park please let us know 

vii. Joseph Dickerson (DEEP Senior Advisor for Outdoor Equity) – desired catchment 
area for public feedback, better idea of who to look for and partners; in-
person/virtual. Jessica responds:  

1. Several layers to this – people from all over the state and out of state 
come to the park, historical and exclusionary tactics to limit coastal 
ccess and RNSP is one of a few publicly accessible beaches  

2. Happening in tandem with the recreational study  
3. Meetings not limited to East Lyme, all meetings will be hybrid (at least 3 

– 1yr, 3- 2nd yr, 2- 3yr) in other locations maybe Hartford or Bridgeport 
4. Rec study – who is coming, what do they want to do, what are the 

barriers, what do they want available that isn’t currently, etc 
5. We want to be able to adapt our plan based on community feedback  



 

6. Amplify inclusion for historically excluded groups – compensation 
available to join meetings – e.g., stiped, travel or child care to be 
reimbursed  

viii. Jim Turek (NOAA)–  Since Deep folks have to leave a little early – various 
interests and values present, hire a consultant to drive a lot of the work; set 
ideas from the various agencies and NGOs for feedback; mini charet or survey to 
start collecting ideas, DEEP parks? Good to start gathering some of the interests 
of these groups 

1. John G (DEEP Parks) – state parks – state park recreation goals – 
maintain access throughout the duration of any design or construction; 
strong year around following at Rocky Neck  

2. Majority of recreation does not take place around the marsh but do get 
crabbing, many users consider the marsh an after thought – ample 
opportunity for us to coexist here, nourish the beach and solidify project 
the beach; depth and capacity of the beach and access to that 
infrastructure  

a. Amtrak crossings are limiting, underpass on west end floods 
b. Improve capacity of the shore and improve interaction of the 

marsh in a healthy way  
ix. DEEP Engineering – doing utility study and a lot of people in Hartford concerned 

about septic and sewer, a lot of people that has a stake in this and concerns – 
DEEP need to align and bring team together on this  

1. Tim – sometimes DEEP is referred to as a monolithic org, and we know 
that we need to address all concerns and functions at DEEP and make 
sure all groups and voices are in the room  

x. Mike Lambert (DEEP)– need to receive baseline data as part of broader project, 
kick off and regular check-ins between deep, Mike is liaison between TNC and 
DEEP; happy to organize an internal meeting – regular check-ins – opportunity to 
expand that if other issues like monitoring or utility concerns arise 

xi. Jessica – we don’t know everyone’s needs – please reach out; want all voices to 
be heard; we don’t know if you feel excluded; please communicate  

xii. Jim – Army Corps of Engineers – should make sure they are at these meetings – 
going to need a lot of sediment; may have sediment sources lined up and 
potential critical piece of the puzzle for marsh restoration  

xiii. Jessica – if there are other people missing let us know 
xiv. Helen Zincavage (SECCOG) – what is the outreach that you have done so far to 

reach out to the municipalities, and particularly with the potential impacts to 
the communities upstream and is incorporated in alternatives analyses  

1. Reach out to folks at East Lyme and SECCOG; worked with local NGO in 
EL (Save the river, Save the hills) and Conservation Commission in EL, in 
addition to town planner/wetland specialist  

xv. Jessica – will email this group and will share the PowerPoint; if someone is 
missing from this email list – can add people  

1. Powerpoint 



 

2. Proposal  
3. Job posting  
4. Meeting minutes  

xvi. Will close formal portion of the meeting - 
 


