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Niantic River Watershed Committee, Inc.

https:/fwww. nianticriverwatershed.org/

Minutes
NRWC Board of Directors Meeting
June 6, 2024, 6 PM

Attendees: Jamie Vaudrey, NRWC Coordinator; Chris Tomichek, Town of Waterford; Don Danila, Town
of East Lyme; Susan Gonzalez, Town of East Lyme; Amy Cabaniss, Town of East Lyme (alternate); Nate
Hermann, Town of Montville; Dave Turner, Town of Montville; Don Landers, East Lyme Harbor
Management and Shellfish Commission; Peter Harris, Waterford-East Lyme Shellfish Commission; Fred
Wise, Waterford-East Lyme Shellfish Commission and Waterford Harbor Management

Excused: Melissa Bezanson, Town of Salem; Jim Paganetti, Town of Waterford

1. Call to Order: C. Tomichek called the meeting to order at 6:00 PM.
2. Seating of Alternates: D. Danila motioned to seat A. Cabaniss in place of M. Bezanson and F. Wise
for vacant Salem seat, seconded by D. Turner. All in favor, motion passed.
3. Review and Approval of May 2 meeting minutes: D. Danila motioned to table approval of May
minutes until July meeting, seconded by D. Landers. Allin favor, motion passed.
4. Treasurer’s Report: D. Danila presented the Treasurer’s report. D. Landers motioned to approve the
Treasurer’s report as presented, seconded by P. Harris. All in favor, motion passed.
a. Bacteria kit purchases: D. Danila motioned to approve payment of $912 to Harbor Watch for
bacteria kits, seconded by D. Turner. All in favor, motion passed.
5. Coordinator’s Report: J. Vaudrey reviewed the Coordinator’s report.
a. Bacteria sampling update: On May 9, J. Vaudrey met with Alex Klose and Peter Giliberto (East
Lyme) to discuss bacteria maps and in a separate meeting reviewed sampling locations with
Maureen Fitzgerald (Waterford). EL has a new MS4 mapviewer: https://arcg.is/Oyvlyry.

i. June 11 - select sampling locations
ii. June 22 —training
iii. June 29 (30%in lab); July 5 (6" in lab) — sampling.

b. Celebrate East Lyme Day (7/20/24): Quote requested for more tote bags. D. Landers motioned
to approve money for purchasing tote bags not to exceed $300, seconded by A. Cabaniss. All in
favor, motion passed.

c. Hole in the Wall — Discussion of revised plan for $9,600 in grant funds. Mugwort in the basins
would be difficult to eradicate but has also helped stabilize the area. Alex Klose believes the area
is functioning as it should. The strip with the turf demonstration project is now used as overflow
parking, so that location is not available for a pollinator/native garden. Dominion grant proposal
title was “Updating the stormwater classroom at Hole in the Wall”. Three options discussed
were:
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i. $9600 to spend toward replacing failed pavers with pavers that performed best in the
demonstration project (NRWC budget would buy ~18 linear feet). EL can put $5-10K match
toward buying additional pavers.

ii. Hiring a gardener/landscaper to remove saplings/shrubs and clean up center strips.
Marjorie Meekhoff suggested Petie Reed. D. Landers asked if we could get a quote from
Petie for this work.

jii. Marjorie assists in development of maintenance plan to provide guidance for town
employees (e.g., schedule for weed-whacking mugwort to keep it from spreading, etc.).
Native plants could be installed in center islands (implemented by Marjorie and Petie).

P. Harris asked if any work (shrub removal, cleaning up center strips) would impact the water

quality, considering the basins are effective as is. Marjorie and Petie may have some input on

this. D. Danila will discuss options with Marjorie at Conservation Committee meeting. Plan is
for NRWC board members to meet Marjorie and Petie at Hole in the Wall for site walkdown and
further discussion.

6. Town Matters: D. Danila will be attending the June 6 Zoning Commission public hearing for the 91
Boston Post Road affordable housing development.

7. Old Business: None
8. Subcommittee Updates:

a. Monitoring Group: Tidbit temperature monitors will be permanently pulled out June 7. D. Danila
will analyze data to look for potential thermal effects from solar site stormwater discharges.

b. Website: A. Cabaniss and N. Hermann presented recent improvements to the NRWC website
(hitps://www nianticriverwatershed.org/). Board members signed up to write material for

website sections.

9. New Business: July 14 — ECCD, Wequetequock Clean Water Coalition (WCWC) and Thames River
Basin Partnership (TRBP) is holding a watershed festival at The Hounds in Stonington. The TRBP
portion of the festival not only includes its annual floating workshop, but a roundtable discussion
about the work of watershed committees. Would also like to discuss submitting a LISFF grant next
year that would include various coastal watershed committees (NRWC, The Alliance for Mystic River,
WCWC and Baker Cove Watershed Committee).

10. Public Comments: None
11. Next meeting: July 11, 2024, 6 PM. Note meeting date change due to July 4 holiday.

12. Adjournment: D. Landers motioned to adjourn at 7:10 PM, seconded by D. Turner. Allin favor,
meeting was adjourned.

Respectfully submitted,
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Susan Gonzalez
Town of East Lyme
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