EAST LYME PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES MEETING
July 08, 2024, at 7:00 p.m.

Members Present:
P. Arnold, K. Bolineni, K. Fargo, L. Fitzgerald, C. Hayes, M. Helms, S. Guida, D. Jacobs, E.
Karanth, C. Larson, S. Luber, L..Timothy, M. Zamarka, Deputy First Selectman A. Cicchiello.

Call to order: Steve Luber called the meeting to order at 7:20 p.m.

Delegation from the public: None

Seeretary’s Minutes:

Corrections made to May 6, 2024, Board of Trustee meeting minutes:
e Molly Helms said in Director’s Report: "Band" corrected to "Banned."
e Larry said in President’s Update: "resigning" changed to "not seck 3rd term as President."”
Motion to accept modified minutes by Steve Luber, seconded by Christie Hayes. Motion
passed.

Treasurer’s Report: Updated in Annual Meeting.

President’s Update: Steve Luber expressed enthusiasm for his role as President of East Lyme
Library Board of Trustee.

Director’s Report: Lisa reported the following:

e The State of the Library is attached. This repot highlights the work and events for past
year. The operational plan for FY-25 outlines the library’s work for next five years.

e There were inappropriate hateful comments on some Facebook post for Pride month. The
unfriendly posts seem to be sent by robots, and at least one was in Russian. As an
immediate remedy, the library took down three post that were targeted.

e There will be a roof replacement for Community Center and Library in-the Fall.

e 70% of last year’s participants signed up for summer reading in the: ﬁrst 4 ddys

e 175 people attended children’s program at McCook’s on July 20dg ‘

Historical documents, including a 1686 land deed, have been donated to the hbrary

Committee Report:

e Administrative policy: No Report

©o
e Personnel: No Report

e Public Relation: No Report.

e Nomination: Updated in Annual Meeting.



e DBudget: FY 25 Budget final. Covered in Annual Meeting.

e Publication Committee: No Report
e Strategic Planning Committee: Covered under New Business.

Old Business:
Christie Hayes suggested to add East Lyme Historical Archive Collection Management Policy to
the next month’s Agenda.

New Business:

Vote to accept new Strategic plan:

Christopher Larson briefly explained the Strategic Plan 2024-2029 to the board members.
Christie Hayes appreciated all the extensive work of the team members.

Dave made a motion to adopt Strategic plan as presented. Larry Fitzgerald seconded. Motion
passed.

Later in the summer, a longer version will be completed that will include information about
library’s history and East Lyme’s demographics.

Adjournment: Dave Jacobs made a motion to adjourn the meeting at 8:15 p.m. Platt Arnold
seconded. The meeting was adjourned.

Date of next meeting: Monday, September 9, 2024, 7:00 p.m.

Respectfully Submitted
Ekata Karanth
Secretary



