EAST LYME PUBLIC LIBRARY
MINUTES OF THE BOARD OF TRUSTEES ANNUAL MEETING
JULY 8, 2024, at 7:00 p.m.

Members Present:

P. Arnold, K. Bolineni, K. Fargo, L. Fitzgerald, C. Giamalis, S. Guida, C. Hayes, M. Helms, D.
Jacobs, E. Karanth, C. Larson, S. Luber, J. Makiaris, L. Timothy, M. Zamarka, Deputy First
Selectman A. Cicchiello.

Call to order: Larry Fitzgerald called the meeting to order at 6:51 p.m.

Delegation from the public: None

Secretary’s Minutes of the Previous Annual Meeting July 10,2023:

Minutes from the previous annual meeting of July 10, 2023, were distributed. Molly Helms
‘moved these minutes be accepted, Christie Hayes seconded, Ekata Karanth and Katie Fargo
abstained. Motion passed.

Treasurer’s Annual Report: John Makiaris said that library’s annual budget ended with surplus
balance, but the FY25 budget had an unexpected increase of over $20,000. Lisa briefly gave the
status of the CD’s maturity and renewal dates and scheduled the auditor to begin July 31%'. She
also said that library is subscribing to a data base called Library 1Q, to analyze the circulation of
books and other library items that are checked out.

Director’s State of the Library FY24-29 report: Lisa briefly reported the following points:
e Feasibility Study which provides options and costs for the renovation and expansion for
the Community Center.
e Chris Larson will discuss The Strategic Plan FY 24-29 more detail at the regular bi-
monthly meeting.

Departing Board Members: Dave made a motion Christine Giamalis should be named A
Trustee Emeritus to East Lyme Board of Trustees for her dedicated service. Larry Fitzgerald
seconded. Motion passed. why =

Nominating Committee:
Platt Arnold informed the Board of Trustees Candidate Slate for FY25:

President: Steve Luber
Vice- President: Dave Jacobs
Treasurer: John Makiaris
Assistant Treasurer: Pete Velcofsky
Secretary: Ekata Karanth

Assistant Secretary: Molly Helms

Christie Hayes made a motion to accept the Board of Trustees Candidate Slate for FY25 as
mentioned above. Larry Fitzgerald seconded. Motion passed.



Terms up for Renewal:

Larry Fitzgerald
Christie Hayes
Ekata Karanth
John Makiaris

Dave Jacobs made a motion to accept Terms up for Renewal board members as mentioned
above. Platt Arnold seconded. Motion passed.

New Members:

Before a vote was taken on new members, it was suggested by Molly Helms that perspective
members be asked how they felt about book banning as the East Lyme library does not ban any
books. All members present agreed this would be a good idea going forward. Platt Arnold
volunteer to call the two candidates up for the consideration.

Lisa Anderson Calkins
Susan Zimmerman

Platt Arnold provisionally made a motion to accept Lisa Anderson Calkins as a New Member.
Molly Helms seconded. Motion passed.

Molly Helms provisionally made a motion to accept Susan Zimmerman as a New Member.
Christie Hayes seconded. Motion passed.

Adjournment: Larry Fitzgerald made a motion to adjourn the meeting at 7:20 p.m. Molly Helms
seconded. Meeting was adjourned.

Date of next annual meeting: Monday, July 14, 2025, 6:15 p.m.

Respectfully Submitted
Ekata Karanth
Secretary



