
Youth, Famity and Human Services Comniission Meeting
Speciat Meeting - Otive Chendati, East Lyme Community Center

June 20, 2024,6:00 pm
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D. Hutt - Chairman
J. Shetburn
L. McGowan
P. Larkin

Absent: J. Brush, V. Brush, M. Kach, P. Chiappone, A. Dagte

Atso present: Youth and Famity Services Director, S. Firmin
Ex -Officio, C. Cartson

Ca[[ to Order:
Chairman D. Hutt catted the June 20th, speciat meetingto order at 6:07pm

Pubtic Delegation:
No members of the pubtic were present

Minutes:
Motion - P. Larkin moved to approve the May 2024 meeting minutes as submitted, seconded by J

Shetburn.
Approved unanimously.

Director's Report:
a) Director, S. Firmin, reported she hired a Wetlness & Prevention Coordinator who witt begin

Juty 1"t. Leanne Pappas has a background in Etementary Education, and currenttyteaches
art ctasses. The idea of having Leanne offer intergenerationalart and creative writing
ctasses was proposed.

b) S. Firmin witt begin the hiring process for a 2nd part-time therapist. The current part-time
therapist for the department has 2 openings for counseting. However, these stots coutd
potentiatty be fitted by incomingJRB referrats.

Ex-Officious Report:

a) C. Cartson reported on the ptow purchases and the ARPA money that is being moved over
to Parks and Recreation. C. Cartson reminded the commission of the Farmers Market and
Fun Runs that have begun. The next BOS meeting is scheduted for Juty 3'd.

Student Repoft:
No student report.

Communications:
No communications to report



Unfinished Business:
a) Ex - Off icio, C. Cartson wittf ottow up with the f irst setectman about ptanning a MentaI

Wetlness Fair for town employees for May 2025.
b) J. Shetburn proposed the idea of offering a town wide MentatWetlness Fair at the

community center. S. Firmin witt start the ptanning process with L. Pappas when she begins
the rote of Wettness and Prevention Coordinator.

c) Chairman, D. Hutt and S. Firmin provided updates on the Nationat Night Out ptanning.

Reporting on confirmed vendors and activities for the community event.
d) D. Hutt and S. Firmin informed the commission members of the recent opioid setttement

meeting with the f irst setectman and f inance director. As of June 18th, the town has received

$130,600 in opioid setttement funds.
e) At the meeting on June 18th, it was discussed that Youth and Famity Services witl have

access to $33,000 for the fiscalyear 24125. This amount witt be used to supplement the
satary of the Wettness and Prevention Coordinator and 2nd part time therapist, purchase

drug boxes for the potice department, and offer more programs and services.

0 D. Hutt and S. Firmin shared the proposed poticy and procedures. P. Larkin presented his
concerns suggesting the commission fottows a specif ic criterion that woutd outtine who is

etigibte to receive the funding and timit the number of awards one can receive.
g) J. Shetburn presented an exampte of a standard apptication used in awardingARPAfunds

and supported the idea of having a rubric or f ormat.
h) C. Carlson expressed her d isagreement with imptementing a ru bric or format and

suggested keeping the process simpte.
i) L. McGowan proposed reviewing the poticy and procedures yearty.
j) J. Shetburn motioned to approve the proposed poticy and procedures. Seconded by L.

McGowan. Approved unanimousty.
k) L. McGowan presented the commission with snack options that witt be avaitabte for

purchase at Bridebook park.

New Business:

a) S. Firmin informed the commission, Chitd and Famity Agency witt have a new role with the
f undraiser Touch a Truck. The Niantic Chitdren's Museum witttake the lead in ptanning and
organizing the event, white Miracte League witt hetp the Chitdren's Museum expand the
event. S. Firmin presented the idea of partneringwith the Chitdren's Museum and Miracte
League for this fundraising event.

b) P. Larkin suggested obtaining ctarification on the rote Youth and Famity Services woutd
have at this event, as we[[ as if votunteers woutd be needed. P. Larkin votunteered to hetp at
the tabte if need be.

c) P. Larkin motioned for S. Firmin to exptore the Touch a Truck event further. Seconded by J.

Shetburn. Approved unanimousty

Adjournment:

Motioned to adjourn by J. Shetburn and seconded by D. Hutt at 6:57pm.


