~—"" Minutes of Board of Finance June 12th, 2024, Regular Meeting

Date and time:

06/16/24 07:33 pm to: 06/16/24 08:33 pm

Brooke Stevens, Rec Secretary (* Ms. Stevens was not in attendance), John T.
Present: Birmingham, Jay Ginsberg, Denise Hall, Chairperson, Richard Steel, Paul Maxfield,
Lauren McNamara
CC:

Kevin Gervais, Finance Director, Dan Cunningham, First Selectman
Location:

East Lyme Town Hall, Upper Conf. Room, 108 Pennsylvania Avenue
Niantic, CT, 06357.

1. Call Meeting to Order & Pledge

(1710 Chair Hall called the June 12th, 2024, Regular Meeting of the Board of Finance to order at 5:01 p.m. and
led them in the Pledge of Allegiance.

(1)

add an overlooked item regarding the town’s fuel system.
Mr. Ginsberg seconded the motion.

Motion carried, 6-0-0.

S

2. Approval of Meeting Minutes E = 1?:
1?_‘“: D Lem

2-1. April 29th, 2024, Public Hearing Meeting Minutes %1.: 0 .:’1

b, ¥

{10 see attached minutes. o o Y i

& BOF-April-29-2024-Public-Hearing-Meeting-Minutes.pdf = YW B

[EEEERTE MOTION (2)

Mr. Maxfield moved to approve the Public Hearing Meeting Minutes of April 29th, 2024, as presented.
Mr. Birmingham seconded the motion.
Motion carried, 6-0-0.

2-2. April 29th, 2024, Special Meeting Minutes

-7 see attached minutes.
& BOF-April-29-2024-Special-Meeting-Minutes.pdf

[EEEEER MOTION (3)

Mr. Maxfield moved to approve the Special Meeting Minutes of April 29th, 2024, as presented.
Mr. Birmingham seconded the motion.

Motion carried, 6-0-0.

2-3. May 8th, 2024, Regular Meeting Minutes

"' see attached minutes.
& BOF-May-8-2024-Minutes.pdf
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PEEERNT MOTION (4)

Mr. Maxfield moved to approve the Regular Meeting Minutes of May 8th, 2024, as submitted.
Mr. Birmingham seconded the motion.
Motion carried, 6-0-0.

2-4. May 22nd, 2024, Special Meeting Minutes

see attached minutes.
& BOF-May-22-2024-Special-Meeting-Minutes. pdf

[EE MOTION (5)

. Maxfield moved to approve the Special Meeting Minutes of May 22nd, 2024, as submitted.
Mr. Birmingham seconded the motion.
Motion carried, 6-0-0.

2-5. May 30th, 2024, Special Meeting Minutes

.- see attached minutes.
& BOF-May-30-2024-Special-Meeting-Minutes. pdf

BEGEER MOTION (6)

Mr. Maxfield moved to approve the Special Meeting Minutes of May 30th, 2024, as submitted.
Mr. Birmingham seconded the motion.
Motion carried, 6-0-0.

3. Delegations

= There were none.

4. Reports

4-1. First Selectman
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- Dan Cunningham, the First Selectman, provided updates on the Chief of Police situation, interim
appointments, the town’s safety measures, and said some of the following:
Mike Macek has been appointed the interim Chief of Police.
This was done jointly by himself and the Board of Police Commissioners.
Julie Wilson who is the Deputy Emergency Management Director has been appointed as interim
Emergency Management Director.
Both of them have willingly stepped up to these added responsibilities.
These interim appointments are consistent with keeping things safe and keeping the status quo as we
move forward.
Chief Finkelstein had a police cruiser that he used daily for both work and personal use.
He has returned this vehicle and they have provided him with a non-town vehicle.
There are potential financial concerns related to the Police Chief situation and he will keep the Board
updated.
The most important thing is he wants the Board and the Public to know is that things are under control in
town.
The town is safe, and we'll move forward and make sure that we get a good resolution of this situation.
The Board of Selectmen will take action on the Firefighters’ contract in their next meeting.
He plans to next address the future of the Dominion building on Main Street and its financial implications for
the town.
There are opportunities here and there are risks.
The sooner that he can start to assess both of those, the sooner he can present the pros and cons, bring
the BOF into that discussion, and keep them apprised of where we're going.
Ultimately, they need to do what's best for the town.
He's going to be looking for input from the BOF, and he'll be asking for their comments, concerns and
suggestions.

4-2. Finance Director

Kevin Gervais, the Finance Director, provided updates on the 2022 financial statements, fund
balance projections, and the audit process. The town’s fund balance has been decreasing due to its use in
plugging budget gaps, with projections showing further decreases. He added that the 2022 audit is with the
National Technical Review Team and is expected to be completed soon.

Mr. Gervais and the Board discussed how budget increases impact the fund balance percentage and
the need to account for salary and benefit increases.
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. Mr. Gervais further discussed and detailed some of the following:
The Munis' accounting system is being implemented across town, with full rollout expected by January next
year.
Implementation is for accounts payable, accounts receivable- everything except human resources and
payroll.
They'll be training the 60 users across town on the new accounting system, which is being spearheaded by
Mitch Nixon, his Deputy Finance Director.
Efforts are being made to publish financial reports and other materials online for public access and
transparency.
A special meeting will be called to review and approve the final audit report once it is received.
The cost of repairs for the McCook’s bathroom that was vandalized a month ago exceeded the initial
estimate of $5,000 and came in at $6,000.
An insurance claim has been filed because the repair cost exceeded the $5,000 threshold.
There was an initial plan to ask parents for reimbursement, but it was decided that the responsible parties
need to be charged and the matter taken to court.
Two years ago, the town suffered from fraudulent checks by the finance office, resulting in a loss of
$100,000.
The woman responsible for the fraudulent checks was ordered to pay restitution in $100 increments, with
$73,000 still outstanding.
At the current rate of $100 per payment, it will take approximately 60 years to repay the remaining $73,000.

5. New Business

5-1. Draft FY2022 Financial Statements

see attachment.
& A_-_FY2022 Draft Financial Statements.pdf

.. The draft fiscal year 2022 financial statements were discussed, and Mr. Gervais noted a follow-up
Zoom meeting may be arranged once finalized.

TR
s

Mr. Gervais mentioned significant prior period adjustments totaling $18-19 million were necessary to
reconcile financial statements.

- Mr. Gervais added that future discussions will address the status of various capital project funds and
how to manage those that are "below water."

5-2. Review and Approval of Departmental Transfers

e

= see attachment.
& B_- Department Transfers.pdf

Mr. Gervais and the Board a reviewed departmental transfers and amendments as part of end-of-
year housekeeping.

A transfer of $19,000 from payroll contingency is needed to fund the Curator at Brookside Farm.

A $5,000 transfer is needed to cover seasonal labor costs for mowing grass and maintaining fields.
Multiple transfers are needed to cover audit services, including a $15,000 bill for out-of-scope services.
Funds will be transferred from the retirement liability account to cover various expenses, since the account
is in good shape.



Mr. Gervais observed that the transition to Munis software is expected to make budget transfer
reports more robust and sortable.

ISFEEET MOTION (7)

Ms. McNamara moved to approve the departmental transfers for the 2024 budget as outlined in the
provided spreadsheet.

Mr. Birmingham seconded the motion.

Motion carried, 6-0-0.

5-3. Special Appropriation - $120,000 - P&R ARPA Funds

_ - see attachment.
& C _-Park and Rec ARPA Reallocation.pdf

MOTION (8)
Mr. Birmingham moved to approve a special appropriation of $120,000 from remaining ARPA funds to a
new account to be named by park improvements.
Mr. Maxfield seconded the motion.

i Mr. Gervais and Mr. Cunningham briefly discussed the reappropriation of ARPA funds.
1" Mr. Steel noted the original ARPA funds were for $165,000 and asked what the remaining $40,000

was used for. Mr. Gervais replied that approximately $40,000 from the ARPA grant was spent on a new
septic system at Peretz Park.

[EEEEEE MOTION (8) Vote:

Motion carried, 6-0-0.

5-4. Special Appropriation - $19.176.67 - CNRE - Highway Plows

‘111 see attachment.
& D_- CNRE_Appropriation - 19_176.67_-_Highway Plows.pdf

. MOTION (9)

Mr. Steel moved to approve a special appropriation in the amount of $19,176.67, to purchase two new
highway plows from CNRE 32-30-400-700-999. This will require a Town Meeting.

Mr. Birmingham seconded the motion.

~ Mr. Gervais explained that departments sell assets, and the proceeds go into the CNRE reserve
account, which is used to offset cash capital needs. He also detailed how the state contract for purchasing
plows, has a 5% price escalator.

[EEEERN MOTION (8) Vote:

Motion carried, 6-0-0.

5-5. Special Appropriation - $195,000 - Well 4 and Wells 1A/6 PFAS & Removal Project - ARPA
Funds

- see attachment.
& E_-_Reallocation_of ARPA_Funds - PFAS_ Removal Project.pdf
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MOTION (9)
Mr. Ginsberg moved to reallocate $187,000 from the Boston Post Road Tank Project, Account 8570-007-
700-711, and $8,000 from the WELL 5A WTP upgrade project, account number 8570-004-700-004, for a
total of $195,000, to be transferred into an account to be created and titled WELL 4 and WELL 1A/6 PFAS
removal project to assist in the design, engineering, and procurement of equipment related to the removal
of PFAS from East Lyme's water's source.
Mr. Birmingham seconded the motion.

Mr. Gervais explained how these funds will be coming out of two accounts, and Water & Sewer is
looking to reallocate funds for projects of theirs's that came in under budget.

Mr. Cunningham offered the following comments:
PFAS is a significant issue affecting the Water and Sewer budget, with potential costs of $5 million per
well.
The reallocated funds will be used for preliminary engineering work to better predict the cost of PFAS
remediation.
There is uncertainty about potential government assistance for PFAS remediation.
The current PFAS levels in the wells are not considered dangerous, but proactive measures are being
taken.

The Board briefly discussed the reallocation of Water & Sewer funds and PFAS.

[EEEEERY MOTION (9) Vote:
Motion carried, 6-0-0.

5-6. Special Appropriation of CNRE - $5,480.80 - COA Freezer Purchase

. see attachment.
« E_-_Special Approptiation CNRE - COA Freezer Purchase.pdf

- MOTION (10)
Mr. Maxfield moved to appropriate $5,480.80 to a line to be established in the Capital Non-Recurring Fund
(Fund 32) for the purpose of procuring a new freezer at the Community Center.
Mr. Birmingham seconded the motion.

Mr. Gervais explained that proceeds from the sale of an old bus will be used for this expenditure,
which the Board briefly discussed.

MOTION (10) Vote:
Motion carried, 6-0-0.

5-7. Special Appropriation - $3,735,000 - Various Townwide Improvements
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Assessment Revaluation Reserve- $75,000
IT Radio Tower Replacement Cost (IT Related)- $100,000
Public Safety Radio Tower- $300,000
2 Police Vehicles completely outfitted- $157,000
Marine vessel large equipment- $50,000
Administrative vehicle- $62,000
Turnout Gear (PPE) and Equipment- $60,000
Deputy Fire Marshal Vehicle- $75,000
Improve roads, parking lots town-wide (bonds)- $750,000
Auto Loader Garbage Truck-76EL- $405,000
Repair Town Bldg Roofs - ELCC (bonds)- $1,400,000
Plants Dam - STEAP Grant-Town Contribution- $95,000
Pick Up Truck (2010, 2018, 2022, + plow)- $92,000
Toro Workman HDX (2014)- $32,000
Erosion Control Plan for McCooks and Hole in the Wall- $50,000
Bond issuance Costs- $50,000

Ms. Hall introduced and read the following resolution:
RESOLVED: That the resolution entitled “Resolution Making Appropriations Aggregating $3,735,000 For
Various Public Improvements and Authorizing the Issuance Of $3,735,000 Bonds of the Town to Meet Said
Appropriations and Pending the Issuance Thereof the Making of Temporary Borrowings for Such Purpose”,
a copy of which is attached hereto, is hereby adopted and recommended for approval by the Board of
Finance and the legal voters of the Town at Town Meeting.

Mr. Gervais noted that the Board of Education’s share of bond issuance costs is $57,500, and that
the inclusion of bond issuance costs was suggested by the financial advisor and bond counsel.

[EEEEE MOTION (11)

Ms. Hall moved that said resolution be adopted as introduced and read.
Mr. Maxfield seconded the motion.

Motion carried, 6-0-0.

Ms. Hall thereupon declared the motion carried and the resolution adopted.

5-8. Special Appropriation - $7,285,000 - BOE 2024/25 Capital Improvements

ELHS- HVAC Component Recapitalization- $200,000
ELHS- A-Wing Windows Replacement Plan (PH3 FY25)- $100,000
ELHS- Interior Door Replacement Plan (PH1 FY25)- $50,000
ELHS- Exterior Door Replacement Plan (PH3 FY25)- $50,000
ELMS- Buildng Envelope Repairs/Sealant (PH3 FY25)- $125,000
ELMS- HVAC Recapitalization- $200,000
ELMS- Roof Life Extension/Restoration (Lower South Area)- $325,000
LBH- Roof Replacement (Less Northeast Wing & Portico)- $4,362,500
Aquatic Center Roof Replacement- $1,000,000
Technology and Other Capital ltems (BOE)- $500,000
BOE Capital Projects (Various)- $250,000
Grounds Pickup w/Plow- $65,000
Bond Issuance Costs- $57,500
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Ms. Hall introduced and read the following resolution:
RESOLVED: That the resolution entitled “Resolution Making Appropriations Aggregating $7,285,000 For
Various Board of Education Capital Improvements and Authorizing the Issuance Of $7,285,000 Bonds of
the Town to Meet Said Appropriations and Pending the Issuance Thereof the Making of Temporary
Borrowings for Such Purpose”, a copy of which is attached hereto, is hereby adopted and recommended
for approval by the Board of Finance and the legal voters of the Town at Town Meeting.

Mr. Gervais said the resolution includes authorization for issuing $7,285,000 bonds to meet the
appropriations and allows for temporary borrowings pending the issuance of the bonds.

The Board briefly discussed the resolution and projects.

_ Mr. Gervais shared some of the following:
The $4.3 million and $1 million for roof replacement projects are eligible for 40% reimbursement from the
state of Connecticut.
The full amount of the projects is being authorized for bonding, but the actual amount bonded will be less
due to state reimbursements.

EEESEE MOTION (12)

Ms. Hall moved that said resolution be adopted as introduced and read.
Mr. Maxfield seconded the motion.

Motion carried, 6-0-0.

Ms. Hall thereupon declared the motion carried and the resolution adopted.

5-9. Town Fuel System (this item was added to the agenda at the onset of the meeting- see
Motion #1.)

- A $50,000 transfer from the regular payroll highway line item and storm overtime line item to the fuel
tank repair line item was discussed.

Mr. Gervais clarified that the interdepartmental transfer does not require a town meeting for approval.

= Mr., Gervais added that the current fuel tank system is outdated, not cloud-based, and has been
problematic, causing operational issues for four months, and the new system, Fuel Master, is cloud-based
and will replace the outdated infrastructure, ensuring better data management and reliability. The $50,000
for the new fuel system will come from under-budget funds, avoiding the need for a new capital project.

[BEEEEEE MOTION (13)
Mr. Maxfield moved to approve a special transfer of the amount of $50,483 as identified in the budget
transfer worksheet.

Mr. Birmingham seconded the motion.
Motion carried, 6-0-0.

6. Public Discussion

- There was none.

7. Board Comments

There was none.
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8. Adjournment

el B MOTION (14)

Mr. Birmingham moved to adjourn the BOF June 12th, 2024, Regular Meeting at 6:06 p.m.
Mr. Ginsberg seconded the motion.

Motion carried, 6-0-0.

1= Respectfully Submitted,
Brooke Stevens, Recording Secretary
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TOWN OF EAST LYME, CONNEGTICUT

ASSETS
Current Assets:
Cash and Cash Equivalents
Cash Held by Escrow Agent
Receivables:
Property Taxes, Net
User Charges, Net
Intergovernmental
Other Receivables
Internal Balances
Other Assets
Total Current Assets

Noncurrent Assets:
Capital Assets, Nondepreciable
Capital Assets, Net of Accumulated
Depreciation
Total Noncurrent Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred Charge on Refunding
Deferred Outflows Related to Pension
Deferred Outflows Related to OPEB
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities
Accrued Interest Payable
Unearned Revenue
Bond Anticipation Notes Payable
Current Maturities of Long-Term Obligations
Total Current Liabilities

Noncurrent Liabilities:
Due in More Than One Year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pension
Deferred Inflows Related to OPEB

Total Deferred Inflows of Resources

NET POSITION

Net Investment in Capital Assets
Restricted for:

Endowments:

Nonexpendable

Education

Culture and Recreation
Unrestricted

Total Net Position

P,

S S

b\ i
#

STATEMENT OF NET POSITION

JUNE 30, 2022

| L

" EXHIBITY

Governmental Business-Type

Activities Activities Total
30,134,135 $ 917,869 $ 31,052,004
2,370,145 - 2,370,145
1,596,137 - 1,596,137
3,418,601 518,273 3,936,874
4,310,245 - 4,310,245
724,359 19,490 743,849
478,038 (478,038) -
59,146 13,350 72,496
43,090,806 990,944 44,081,750
35,832,898 623,015 36,455,913
128,334,907 40,834,883 169,169,790
164,167,805 41,457 898 205,625,703
207,258,611 42,448,842 249,707,453
645,794 - 645,794
3,355,832 128,936 3,484,768
2,077,269 79,813 2,157,082
6,078,895 208,749 6,287,644
2,451,762 431,899 2,883,661
1,024,150 . 1,024,150
1,227,333 45,775 1,273,108
3,922,000 - 3,922,000
6,422,184 - 6,422,184
15,047,429 477,674 15,525,103
89,945,227 268,585 90,213,812
104,992,656 746,259 105,738,915
3,259,887 125,250 3,385,137
6,794,904 261,071 7,055,975
10,054,791 386,321 10,441,112
83,014,762 41,457,898 124,472,660
534 - 534
884,396 884,396
45,992 - 45,992
14,344,375 67,113 14,411,488
$ 08,290 059 5 41,525,011 $ 139,816,070

See accompanying Notes to Financial Statements.
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TOWN OF EAST LYME, CONNECTICUT
STATEMENT OF ACTIVITIES

EXHIBIT I

YEAR ENDED JUNE 30, 2022 ol v
Net Revenue (Expense) and

Changes in Net Position

Program Revenues Primary Government
Operating Capital
Charges for Grants and Grants and Governmental Business-Type
Function/Program Activities Expenses Services Contributions Contributions Activities Activities Total
Governmental Activities:

General Government $ 9,480,277 $ 2,268,096 $ 7,642,317 $ 430,136 % - $ 430,136

Public Safety 5,501,733 210,096 - (5.291,637) - (5,291,637)

Public Works 7,066,021 5,258,476 1,812,990 5,445 - 5,445

Health and Welfare 259,045 - - (259,045) - (259,045)

Culture and Recreation 2,637,886 770,947 5,500 (1,861,439) - (1,861,439)

Education 65,251,450 5,081,075 9,015,496 (561,154,879) - (51,154,879)

Interest and Fiscal Charges 553,459 - - (553,459) - (553,459)
Total Governmental Activities 90,749,871 13,588,690 18,476,303 (58,684,878) - (58,684,878)

Business-Type Activities:

Sewer 2,939,962 2,387,556 - - (552,406) (552,4086)
Total Business-Type Activities 2,939,962 2,387,556 - - (552,408) (552,406)
Total Primary Government $ 93689,833 $ 15976246 $ 18,476,303 (58,684,878) (552,406) (59,237,284)

GENERAL REVENUES
Property Taxes 65,133,606 = 65,133,606
Grants and Contributions Not Restricted to Specific Programs 1,129,660 - 1,129,660
Unrestricted Investment Earnings 50,941 - 50,941
Miscellaneous 106,387 - 106,387
Transfers (62,500) 62,500 -
Total General Revenues and Transfers 66,358,094 62,500 66,420,594
CHANGE IN NET POSITION 7,673,216 (489,906) 7,183,310
Net Position - Beginning of Year, as Restated 90,616,843 42,014,917 132,631,760
NET POSITION - END OF YEAR $ 98,290,068 $ 41525011 $ 139,815,070

See accompanying Notes to Financial Statements.
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A . L EXHIBIT I
TOWN OF EAST LYME, CONNECTICUT % |
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2022
Sewer Bonded Capital Nonmajor Total
General Assessments Capital Nonrecurring Governmental Governmental
Fund Fund Projects Fund Funds Funds
ASSETS
Cash and Cash Equivalents $ 14963619 § 3,852,707 $ 5390275 $ 2333972 § 3,251,785 § 29,792,358
Cash Held by Escrow Agent - - 2,370,145 - - 2,370,145
Receivables:
Property Taxes Receivable, Net 1,596,137 - - - - 1,696,137
Assessment/User Charges 51,264 2,292,043 - - 1,075,294 3,418,601
Intergovernmental 980 - 3,936,037 29,962 343,266 4,310,245
Other Receivables 650,253 58,194 - 4,280 11,632 724,359
Due from Other Funds 3,722,365 586,911 131,433 172,933 1,456,032 6,069,674
Advances to Other Funds - 442,337 - - - 442,337
Inventory - - - = 59,146 59,146
Total Assels $ 20984618 $ 7,232,192 § 11827890 $ 2541147 $ 6,197,155 § 48,783,002
LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES
LIABILITIES
Accounts Payable and Accruals $ 1682407 § 30,868 § 53323 % 202636 % 470,168 $§ 2,439,402
Due to Other Funds 1,828,028 - 1,871,747 161,453 819,938 4,681,166
Unearned Revenue 210,872 - - - 1,016,461 1,227,333
Advances from Other Funds - - 400,000 - 42,337 442,337
Interim Funding Obligation - - - - - -
Bond Anticipation Notes Payable - - 1,257,000 2,665,000 - 3,922,000
Total Liabilities 3,721,307 30,868 3,582,070 3,029,089 2,348,904 12,712,238
DEFERRED INFLOWS OF
RESOURCES
Unavailable Revenue - Properly Taxes 1,503,005 - - - - 1,503,005
Unavailable Revenue - Assessments - 2,377,544 = - 765,608 3,143,152
Unavailable Revenue - Grants 4,083 - 3,936,037 - - 3,940,120
Unavailable Revenue- Other 75 - = - - ’ 75
Total Deferred Inflows of
Resources 1,507,163 2,377,544 3,936,037 - 765,608 8,586,352
FUND BALANCES
Nonspendable - - - - 59,680 59,680
Restricted - - - - 930,388 930,388
Committed 533,684 4,823,780 4,649,657 - 2,092,647 12,099,768
Assigned 2,014,905 - - - - 2,014,905
Unassigned 13,207,559 - (339,874) (487,942) (72) 12,379,671
Total Fund Balances 15,756,148 4,823,780 4,309,783 (487,942) 3,082,643 27,484,412
Total Liabilities, Deferred
Inflows of Resources,
and Fund Balances $ 20984618 & 7232192 § 11827890 $ 2,541,147 $ 6,197,155 § 48,783,002

See accompanying Notes to Financial Statements.
(15)
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TOWN OF EAST LYME, CONNECTICUT
BALANCE SHEET
GOVERNMENTAL FUNDS (CONTINUED)
JUNE 30, 2022

RECONCILIATION TO THE STATEMENT OF NET POSITION
Fund Balances - Total Governmental Funds (Exhibit Ill)

Amounts reported for governmental activities in the statement of net position (Exhibit I} are
different because of the following:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds:
Governmental Capital Assets
Less: Accumulated Depreciation
Net Capital Assets

Other long-term assets and deferred outflows of resources are not available to
pay for current-period expenditures and, therefore, are deferred in the funds:

Net Pension Asset

Property Tax Receivables Greater Than 60 Days

Water and Sewer Assessments

Intergovernmental Grants

Charges for Services

Deferred Outflows Related to Pensions

Deferred Outflows Related to OPEB

Internal service funds are used by management to charge the costs of risk
management to individual funds. The assets and liabilities of the internal service
funds are reported with governmental activities in the statement of net position.

Long-term liabilities and deferred inflows of resources are not due and payable
in the current period and, therefore, are not reported in the funds:

Bonds and Notes Payable

Capital Lease Payable

Deferred Charge on Refunding

Unamortized Premium on Bonds Payable

Interest Payable on Bonds

Landfill Post-Closure Costs

Claims and Other

Total OPEB Liability

Compensated Absences

Net Pension Liability

Deferred Inflows Related to OPEB

Deferred Inflows Related to Pensions

Net Position of Governmental Activities as Reported on the Statement of
Net Position (Exhibit I)

See accompanying Notes to Financial Statements.

EXHIBIT
(CONTINUED)

$ 27,484,412

288,215,810
(124,048,005)

164,167,805

1,503,005
3,143,152
3,940,120

75
3,355,832
2,077,269

(581,053)

(75,254,921)
(3,022,104)
645,794
(5,185,427)
(1,024,150)

(950,000)
(3,413,898)
(4,964,499)
(3,576,562)
(6,794,904)
(3,259,887)

$ 98,290,059
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2022

EEEE

Sewer Bonded Capital Nonmajor Total
General Assessments Capital Nonrecurring Governmental Governmental
Fund Fund Projects Fund Funds Funds
REVENUES
Property Taxes, Interest, and Lien Fees $ 66,437,395 $ - % = 9% - 3 - $ 66,437,395
Intergovernmental Revenues 15,447,789 22,504 52,062 207,564 6,086,532 21,816,451
Charges for Services 8,133,635 1,052,309 - 66,271 4,337,263 13,689,478
Invesiment Income 34,111 6,766 6,838 3,226 - 50,941
Other 12,795 - - 91,657 2,035 106,387
Total Revenues 90,065,725 1,081,579 58,900 368,618 10,425,830 102,000,652
EXPENDITURES
Current:
General Government 8,002,340 = - 2,750 - 8,005,090
Public Safely 5,231,469 - - 2,577 = 5,234,046
Public Works 4,064,621 122,101 - - 3,993,813 8,180,535
Health and Welfare 259,045 - - - - 259,045
Parks and Recreation 2,628,817 - - - 7,607 2,636,424
Education 59,678,510 - - - 4,489,183 64,167,693
Debt Service:
Principal Retirement 3,694,892 - - - 253,002 3,947,894
Interest and Other Charges 1,960,196 - 214,352 86,300 141,760 2,402,608
Capital Outlay 562,748 194,572 2,504,565 3,176,789 637,887 7,076,561
Total Expenditures 86,082,638 316,673 2,718,917 3,268,416 9,623,252 101,909,896
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES 3,983,087 764,906 (2,660,017) (2,899,798) 902,578 90,756
OTHER FINANCING SOURCES
(USES)
Issuance Premiums - - 442,208 15,676 - 457,784
Financed Purchases - - 1,242,010 - - 1,242,010
Issuance of Drinking Water Loan - - 6,528,332 = - 6,528,332
Transfers in ! 317,836 - 71,294 137,880 - 527,010
Transfers Out (137,880) - (157,396) (160,440) (133,794) (589,510)
Total Other Financing (Uses) 179,956 - 8,126,448 (6,984) (133,794) 8,165,626
NET CHANGE IN FUND BALANCES 4,163,043 764,906 5,466,431 (2,906,782) 768,784 8,256,382
Fund Balances - Beginning of Year, as Reslated 11,593,105 4,058,874 (1,156,648) 2,418,840 2,313,859 19,228,030
FUND BALANCES - END OF YEAR $ 15756148 § 4823780 $ 4,309,783 § (487,942) $ 3,082,643 $ 27484412

See accompanying Notes to Financial Statements.
(18)
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CEXHIBITIV
(CONTINUED)

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2022

RECONCILIATION TO THE STATEMENT OF ACTIVITIES
Net Change in Fund Balances - Governmental Funds (Exhibit 1V)

Amounts reported for governmental activities in the statement of activities
(Exhibit I1) are different because of the following:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital Outlay

Depreciation Expense

Disposition of Capital Assets

Revenues in the statement of aclivities that do not provide current financial
resources are not reported as revenues in the funds.

Net Pension Asset

Property Taxes Receivable - Accrual Basis Change

Charges for Services - Accrual Basis Change

Intergovernmental Grants - Accrual Basis Change

Changes in Deferred Outflows Related to OPEB

Changes in Deferred Outflows Related to Pensions

The issuance of long-term debt (e.g., bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. Also,
governmental funds report the effect of issuance costs, premiums, discounts,
and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. This amount is the net
effect of these differences in the treatment of long-term debt and related items.

Note Payable Issuance

Principal Payments on Bonds and Notes Payable

Premium on Bonds Issued

Financed Purchases

Principal Payments on Financed Purchases

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Amortization of Deferred Charge on Refunding

Amortization of Premium

Change in Accrued Interest

Change in Compensated Absences

Change in Net Pension Liability

Change in Total OPEB Liability

Change in Deferred Inflows Related to OPEB

Change in Deferred Inflows Related to Pension

Change in Net Position of Governmental Activities as Reported on the
Statement of Activities (Exhibit I}

See accompanying Notes to Financial Statements.
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8,256,382

6,874,656
(5,826,076)
(53,249)

(942,181)
(1,303,789)
(788)
(235,934)
(225,095)
5,015,114

(6,528,332)
4,068,357

(457,784)

(1,242,010)
1,251,284

(81,519)
674,093
1,544,325
(102,821)
(3,576,562)
470,284
197,160
(102,299)

7,673,216
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TOWN OF EAST LYME, CONNEGTICUT
STATEMENT OF NET POSITION
PROPRIETARY FUND
JUNE 30, 2022

Business-Type

EXHIBITV

Activities Governmental
Enterprise Fund Activities
Sewer Internal
Department Service Fund
ASSETS
Current Assets:
Cash and Cash Equivalents $ 917,869 $ 341,777
Receivables:
User Charges, Net 518,273 -
Other 19,490 -
Due from Other Funds 17,690 15,918
Other Assets 13,350 B
Total Current Assets 1,486,672 357,695
Noncurrent Assets:
Capital Assets, Nondepreciable 623,015 -
Capital Assets, Net of Accumulated Depreciation 40,834,883 -
Total Noncurrent Assets 41,457,898 -
Total Assets 42,944,570 357,695
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pension 128,936
Deferred Outflows Related to OPEB 79,813
Total Deferred Outflows of Resources 208,749 -
LIABILITIES
Current Liabilities:
Accounts Payable 340,087 -
Compensated Absences 88,764 .
Due to Other Funds 495,728 926,388
Meter Deposits 3,048 -
Unearned Revenue 45,775 -
Claims Incurred But Not Reported - 12,360
Total Current Liabilities 973,402 938,748
Noncurrent Liabilities:
Due in More Than One Year 268,585
Total Liabilities 1,241,987 938,748
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pension 125,250
Deferred Inflows Related to OPEB 261,071
Total Deferred Inflows of Resources 386,321 -
NET POSITION
Investment in Capital Assets 41,457,898 -
Unrestricted 67,113 (581,053)
Total Net Position (Deficit) $ 41,525,011 $  (581,053)

See accompanying Notes to Financial Statements.
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STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

OPERATING REVENUES
Charges for Services
Total Operating Revenues

OPERATING EXPENSES
Salaries and Benefits
Operations and Maintenance
Contracted and Purchased Services
Depreciation Expense
Total Operating Expenses

OPERATING INCOME (LOSS)
Transfers In

CHANGE IN NET POSITION

PROPRIETARY FUND
YEAR ENDED JUNE 30, 2022

Net Position - Beginning of Year, as Restated

NET POSITION (DEFICIT) - END OF YEAR

See accompanying Notes to Financial Statements.
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Business-Type
Activities
Enterprise Fund

Governmental
Activities

Sewer
Department

Internal
Service Fund

$ 2,387,556

$ -

2,387,556

685,533
1,384,531
73,499
796,399

2,939,962

(552,406)

62,500

(489,906)

42,014,917

(581,053)

$ 41,525,011

$ (581,053)
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TOWN OF EAST LYME, CONNEGTICUT
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2022

Business-Type

Activities Governmental
Enterprise Fund Activities
Sewer Internal
Department Service Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers and Users $ 2,297,922 $ 280,342
Payments to Suppliers (1,270,580) B
Payments to Employees (706,849) B
Claims Paid and Administration - (140,171)
Net Cash Provided (Used) by Operating Activities 320,493 140,171
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Interfund Borrowings 5,545 -
Transfers from Other Funds 62,500 -
Net Cash Provided (Used) by Noncapital
Financing Activities 68,045 -
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Additions to Property, Plant, and Equipment (9,137) -
Net Cash Provided (Used) by Capital and Related
Financing Activities (9,137) -
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 379,401 140,171
Cash and Cash Equivalents - Beginning of Year 538,468 201,606
CASH AND CASH EQUIVALENTS - END OF YEAR $ 917,869 $ 341,777

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING ACTIVITIES
Operating Income (Loss) $ (552,406) $ B
Adjustments to Reconcile Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:
Depreciation 796,399 -
Change in Assets and Liabilities:
(Increase) Decrease in:

Accounts Receivable (119,538) 280,342
Net Pension Asset 36,200
Deferred Outflows - Pension (107,154)
Deferred Outflows - Other Post Employment Benefit 8,648
Increase (Decrease) in:
Accounts Payable 187,450 -
Compensated Absences 10,821 -
Unearned Revenues 29,904 -
Claims Payable - (140,171)
Net Pension and OPEB Liability 119,348
Deferred Inflows - Pension (81,604)
Deferred Inflows - Other Post Employment Benefit (7,575)
Total Adjustments 872,899 140,171
Net Cash Provided (Used) by Operating Activities $ 320,493 $ 140,171

See accompanying Notes to Financial Statements.
(23)



TOWN OF EAST LYME, CONNECGTICUT
STATEMENT OF NET POSITION
FIDUCIARY FUNDS
JUNE 30, 2022

s S ik

CEXHIBIT VIl

Pension Private-Purpose
Trust Funds Trust Fund
ASSETS
Cash and Cash Equivalents $ 381,976 $ 98,970
Investments, at Fair Value:
Mutual Funds 29,736,233 -
Total Assets 30,118,209 98,970
NET POSITION
Restricted for Pension Benefits
and Other Trust Purposes $ 30,118,209 $ 98,970

See accompanying Notes to Financial Statements.
(24)
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TOWN OF EAST LYME, CONNECTICUT
STATEMENT OF CHANGES IN NET POSITION

PENSION TRUST FUNDS
YEAR ENDED JUNE 30, 2022

ADDITIONS
Contributions:
Employer
Plan Members
Private Contributions
Total Contributions

Investment Earnings:
Net Change in Fair Value of Investments
Interest
Total Investment Earnings

Total Additions
DEDUCTIONS
Benefits
Administration
Total Deductions
CHANGE IN NET POSITION

Net Position - Beginning of Year

NET POSITION - END OF YEAR

See accompanying Notes to Financial Statements.

(25)

.

i

i

i

i
T

EXHIBIT1X

Pension Private-Purpose
Trust Funds Trust Fund
$ 896,494 $ -
287,657 -
= 825
1,184,151 825
(4,656,183) -
. 134
(4,656,183) 134
(3,472,032) 959
1,739,201 -
53,968 9,902
1,793,169 9,902
(5,265,201) (8,943)
35,383,410 107,913
$ 30,118,209 $ 98,970
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TOWN OF EAST LYME, CONNEGTICUT
NOTES TO FINANCIAL STATEMENTS &
JUNE 30, 2022 '

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Town of East Lyme, Connecticut (the Town), was incorporated in 1839. The Town
covers 34.8 square miles located in the southeastern part of Connecticut. The Town
operates under a Town Meeting form of government. The First Selectman serves as the
Chief Executive Officer. The Town provides the following services including public
safety, public works, health and welfare, culture and recreation, education and general
government.

Accounting principles generally accepted in the United States of America (GAAP)
require that the reporting entity include the primary government, organizations for which
the primary government ins financially accountable, and other organizations for which
the nature and significance of their relationship with the primary government are such
that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete. A government is financially accountable for a legally separate organization if
it appoints a voting majority of the organization’s governing body and there is a potential
for the organization to provide specific financial benefits to, or impose specific financial
burdens on, the government. These criteria have been considered and have resulted in
the inclusion of the component units as detailed below.

Fiduciary Component Units

The Town has established a single-employer defined benefit plan and a single-employer
defined contribution plan to provide retirement benefits to employees and their
beneficiaries. The Town appoints the Pension Board and is required to make
contributions to the pension plans and can impose it will. The financial statements of the
fiduciary component units are reported as Pension Trust Fund in the fiduciary fund
financial statements. Separate financial statements have not been prepared for the
fiduciary component units.

Basis of Presentation

The financial statements of the Town have been prepared in conformity with GAAP as
applied to government units. The GASB is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more
significant policies of the Town are described as follows:

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the nonfiduciary activities of the Town.
The effect of interfund activity has been removed from these statements; however,
interfund services provided and used are not eliminated in the process of consolidation.
Governmental activities are normally supported by taxes and intergovernmental
revenues.
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TOWN OF EAST LYME, CONNECTICUT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Basis of Presentation (Continued)

Government-Wide and Fund Financial Statements (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include: 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment, and 2)
grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate fund financial statements are provided for governmental funds, proprietary
funds and fiduciary funds, even though the latter are excluded from the government-wide
financial statements. Major individual governmental and proprietary funds are reported
as separate columns in the fund financial statements.

. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary funds
and fiduciary fund financial statements. Under this method, revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the Town
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred
except for debt service expenditures, expenditures related to compensated absences,
pension expense, landfill closure and post closure costs, other postemployment costs,
and claims and judgments which are recorded only when payment is due. General
capital asset acquisitions, including entering into contracts giving the Town the right to
use lease assets, are reported as expenditures in governmental funds. Issuance of
long-term debt and financing through leases are reported as other financing sources.

Property taxes when levied for, charges for services, and interest associated with the
current fiscal period and intergovernmental revenues when eligibility requirements are
met are all considered to be measurable and so have been recognized as revenues of
the current fiscal period, if available. All other revenue items are considered to be
measurable only when cash is received by the Town.

@7)



TOWN OF EAST LYME, CONNEGTICUT, 2
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

The Town reports the following major governmental funds:

General Fund

The General Fund is the Town’s primary operating fund. It is used to account for and
report all financial transactions and resources of the general government, except those
required to be accounted for in another fund. Revenues are derived primarily from
property taxes, state and federal grants, licenses, permits, charges for service, and
interest income.

Sewer Assessments Fund

The Sewer Assessments Fund, a special revenue fund, accounts for the resources that
are used to finance sewer system improvements.

Bonded Capital Projects Fund

The Bonded Capital Projects Fund accounts for the resources and expenditures
associated with major capital asset construction projects and/or purchases.

Capital Nonrecurring Fund

The Capital Nonrecurring Fund is used to account for resources and expenditures
associated with nonrecurring capital items.

The Town reports the following major proprietary fund:

Sewer Fund
The Sewer Fund accounts for the activities of the Town’s sewer operations.

Additionally, the Town reports the following fund types:

Special Revenue Funds

Special Revenue Funds account for and report the proceeds of specific revenue sources
(other than major capital projects) that are restricted or committed for expenditure for
specific activities other than debt service or capital projects.

Capital Project Funds

Capital Project Funds account for and report all financial resources that are restricted,
committed, or assigned to expenditure for capital outlay excluding projects related to
proprietary funds.

(28)
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TOWN OF EAST LYME, CONNEGTICUT,

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

(Continued)

Permanent Funds

Permanent Funds are used to account for and report resources that are legally restricted
to the extent that only earnings, and not principal, may be used for purposes that support
the Town’s programs.

Internal Service Fund

The Internal Service Fund -accounts for all risk financing activities for medical insurance
benefits as allowed by GASB Statement No. 10.

Pension Trust Funds

The Pension Trust Funds account for the activities of the Town’s Employees’ Retirement
System, a defined benefits pension trust fund and the Town’s Defined Contribution Trust
Fund, which accumulates resources for pension benefit payments to qualified
employees.

Private-Purpose Trust Funds

The Private-Purpose Trust Funds are used to account for resources legally held in trust
for senior citizens and others. All resources of the funds, including any earnings on
invested resources, may be used to support the Town's activities. There is no
requirement that any portion of these resources be preserved as capital.

Amounts reported as program revenues include: 1) charges to customers or applicants
for goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions, including special assessments. Internally dedicated
resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating
items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the sewer enterprise fund and of the
Town'’s internal service fund are charges to customers for sales and services. Operating
expenses for the enterprise fund and the internal service fund include the cost of sales
and services, administrative expenses, and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and
expenses.
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TOWN OF EAST LYME, CONNEC'i'ICUT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Cash, Cash Equivalents, and Investments

Cash and Cash Equivalents

Cash equivalents are short-term, highly liquid investments with original maturities of
three months or less, when purchased, such as certificates of deposit and investment
pools.

Restricted Cash

Certain assets are classified as restricted because their availability is limited. Restricted
cash is to be used for debt service, capital leases, and construction purposes.

Investments
All investments are stated at fair value.

. Receivables and Payables

Property Taxes

Property taxes are assessed as of October 1, and are levied for on the following July 1.
Real estate and personal property taxes are due in two installments, July 1 and
January 1. Motor vehicle taxes are due in one installment on July 1, and supplemental
motor vehicle taxes are due in full January 1. Taxes become delinquent 30 days after
the installment is due. Liens are filed by the last day of the fiscal year.

Allowance for Doubtful Accounts

Accounts receivable, including property taxes receivable, are reported net of allowance
for doubtful accounts. The allowance for doubtful accounts represents those accounts
that are deemed uncollectible based upon past collection history and management’s
assessment of creditor’s ability to pay.

Interfunds

Activity between funds that are representative .of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other
funds” or “advances to/from other funds”. Advances from/to other funds represent loans
to other funds, which are not expected to be repaid withing the subsequent annual
operating cycle.

. Inventory

Purchased inventory for the school cafeteria fund, a special revenue fund, is valued at
lower of cost or market (first-in, first-out method). USDA donated commodities are
valued at market value plus the amount disbursed for processing and storage charges.
Expenditures are recognized when consumed.

(30)
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TOWN OF EAST LYME, CONNEGTICUT - ;:
NOTES TO FINANCIAL STATEMENTS 4
JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

G. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the applicable
governmental or business-type activities columns in the government-wide financial
statements and proprietary fund financial statements. Capital assets are defined by the
Town as assets with an initial, individual cost of more than $5,000 for equipment,
$20,000 for improvements, and $100,000 for infrastructure, and an estimated useful life
in excess of one year. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at acquisition
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed. Interest incurred during the construction phase of capital assets of
business-type activities is included as part of the capitalized value of the assefs
constructed.

Land and easements and construction in progress are not depreciated. The other
tangible and intangible property, plant, equipment and infrastructure of the primary
government are depreciated/amortized using the straight-line method over the following
estimated useful lives:

Buildings and Improvements 30 to 100 Years
Infrastructure 2510 75 Years
Sewer Systems 50 to 75 Years
Water Systems 25 to 50 Years
Machinery, Equipment, and Vehicles 5to 15 Years

Capital outlay is reported as expenditures and no depreciation expense is reported in the
governmental fund financial statements.

31)
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NOTES TO FINANCIAL STATEMENTS ' | Y,
JUNE 30, 2022 —
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

H. Compensated Absences

Town employees accumulate vacation and sick leave hours for subsequent use or for
payment upon termination, death, or retirement. Vacation and sick leave expenses to be
paid in future periods are accrued when incurred in the government-wide and proprietary
fund financial statements. A liability for these amounts is reported in governmental funds
only for amounts due, for example, as a result of employee resignations and retirements.
The general fund is typically used to liquidate the liability.

Net Pension Liability

The net pension liability is measured as the portion of the actuarial present value of
projected benefits that is attributed to past periods of employee service (total pension
liability), net of the pension plan’s fiduciary net position. The pension plan’s fiduciary net
position is determined using the same valuation methods that are used by the pension
plan for purposes of preparing its statement of fiduciary net position. The net pension
liability is measured as of a date (measurement date) no earlier than the end of the
employer’s prior fiscal year, consistently applied from period to period.

. Total Other Postemployment Benefits Other than Pensions (OPEB) Liability

The total OPEB liability is measured as the portion of the actuarial present value of
projected benefits that is attributed to past periods of employee service. The total OPEB
liability is measured as of a date (measurement date) no earlier than the end of the
employer’s prior fiscal year and no later than the end of the current fiscal year,
consistently applied from period to period.

. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net assets that applies to a
future period or periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The Town reports a deferred charge on refunding and
deferred outflows related to pension and OPEB in the government-wide statement of net
position. A deferred charge on refunding results from the difference in the carrying value
of refunded debt and its reacquisition price. This amount is deferred and amortized over
the shorter of the life of the refunded or refunding debt. A deferred outflow of resources
related to pension and OPEB results from differences between expected and actual
experience, changes in assumptions, or other inputs. These amounts are deferred and
included in pension and OPEB expense in a systematic and rational manner over a
period equal to the average of the expected remaining service lives of all employees that
are provided with benefits through the pension plan (active employees and inactive
employees). Differences in investment income are expensed over five years.

(32)

T



NOTE 1

#
-

TOWN OF EAST LYME, CONNECTICUT
NOTES TO FINANCIAL STATEMENTS \ W
JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

K. Deferred Outflows/Inflows of Resources (Continued)

In addition to liabilities, the statement of net position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net position or fund balance
that applies to a future period or periods and so will not be recognized as an inflow of
resources (revenue) until that time. The Town also reports deferred inflows of resources
related to pensions and OPEB in the government-wide statement of net position. A
deferred inflow of resources related to pension and OPEB results from differences
between expected and actual experience, changes in assumptions, or other inputs.
These amounts are deferred and included in pension expense in a systematic and
rational manner over a period equal to the average of the expected remaining service
lives of all employees that are provided with benefits through the pension plan {(active
employees and inactive employees). In addition, for governmental funds, the Town
reports unavailable revenue, which arises only under the modified accrual basis of
accounting. The governmental funds report unavailable revenues from several sources:
property taxes, assessments, grants and charges for services. These amounts are
deferred and recognized as an inflow of resources (revenue) in the period in which the
amounts become available.

. Long-Term Obligations

In the government-wide financial statement, long-term debt and other long-term
obligations are reported as liabilities in the governmental activities statement of net
position. Bond premiums and discounts are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts during the current period. The face amount of debt issued, including capital
leases, is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported
as other financing uses. Principal payments, and issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

. Fund Equity

Equity in the government-wide financial statements is defined as “net position.” Net
position represents the difference between assets, deferred outflows of resources,
liabilities and deferred inflows of resources. The components of net position are detailed
below:
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NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
M. Fund Equity (Continued)

Net Investment in Capital Assets — This component of net position consists of capital
assets, net of accumulated depreciation, reduced by the outstanding balances of
bonds, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of these assets net of unexpended proceeds. Deferred
outflows of resources and deferred inflows of resources that are attributable to the
acquisition, construction, or improvement of those assets or related debt are included
in this component of net position.

Restricted Net Position — These amounts are restricted to specific purposes when
constraints placed on the use of resources are either: (a) externally imposed by
creditors (such as debt covenants), grantors, contributors, or laws or regulations of
other governments; or (b) imposed by law through constitutional provisions or
enabling legislations.

Unrestricted Net Position — This category represents the net position of the Town,
which are not restricted for any project or other purpose. A deficit will require future
funding.

When both restricted and unrestricted resources are available for use, it is the
Town’s policy to use restricted resources first, then unrestricted resources as they
are needed.

The equity of the fund financial statements is defined as “fund balance” and is classified
in the following categories:

Nonspendable Fund Balance — These amounts cannot be spent because they are
not in spendable form, or because they are legally or contractually required to be
maintained intact.

Restricted Fund Balance — These amounts are restricted to specific purposes when

s

constraints placed on the use of resources by external parties, such as debt '~

covenants, grantors, contributors, or laws or regulations of other governments.

Committed Fund Balance — This represents amounts constrained for a specific
purpose by a government using its highest level of decision-making authority. The
Board of Finance is the highest level of decision-making authority for the Town and
can commit fund balance through the adoption of a resolution prior to the end of the
fiscal year. Once adopted, the limitation imposed by the resolution remains in place
until similar action is taken to remove or revise the limitation.

Assigned Fund Balance — Amounts constrained for the intent to be used for a

specific purpose by the Director of Finance that has been delegated authority to
assign amounts by the Board of Finance.

(34)
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NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

M. Fund Equity (Continued)

Unassigned Fund Balance — The residual amount not allocated to any other fund
balance category in the General Fund and any residual deficit balance of any other
governmental funds.

When an expenditure is incurred for purposes for which both restricted and
unrestricted fund balance is available, the Town considers restricted funds to have
been spent first. When an expenditure is incurred for which committed, assigned, or
unassigned fund balances are available, the Town considers amounts to have been
spent first out of committed funds, then assigned funds, and finally unassigned
funds.

N. Use of Estimates

NOTE 2

The preparation of the financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
including disclosures of contingent assets and liabilites and reported revenues,
expenses, and expenditures during the fiscal year. Accordingly, actual results could
differ from those estimates.

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Information

General Fund

The Town establishes its general fund budget in accordance with provisions of its Town
Charter and Connecticut General Statutes.

e A budget for the general fund is authorized by the Board of Finance. The Board
of Finance foliows these procedures in establishing the budgetary data reflected
in the financial statements:

e The citizens of the Town vote on the recommended budget.

» The Board of Finance sets the tax rate for the fiscal year.

o All budget transfers must be approved by the Board of Finance.

» All unencumbered appropriations of the general fund lapse at year-end.

o Formal budgetary integration is employed as a management control device
during the year for the general fund.

e The legal level of control, the level at which expenditures may not legally exceed
appropriations, is at the department level.
(35)
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NOTE2 STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY (CONTINUED)
A. Budgetary Information (Continued)

e The Board of Education is authorized under state law to make any transfers
within their budget at their discretion. Any additional appropriations must have
Board of Education and Board of Finance approval and, if over $10,000, Town
Meeting approval.

e During the year, additional appropriation requests are submitted by the
department heads to the Board of Selectmen. The Board of Selectmen act on the
requests, which, if approved, are sent to the Board of Finance. The Board of
Finance then acts on the requests.

¢ Any additional appropriation requires approval at a Town Meeting if it exceeds
$10,000 or is a second request by the asking board commission or department.
There were no additional appropriations for the year ended June 30, 2022.

e Encumbrances are recognized as a valid and proper charge against a budget
appropriation in the year in which the purchase order, contract, or other
commitment is issued and, accordingly, encumbrances outstanding at year-end
are reported in budgetary reports (RSI-1) as expenditures in the current year.
Generally, all unencumbered appropriations lapse at year-end, except for those
in the Capital Projects Funds. Appropriations for capital projects are continued
until completion of applicable projects, even when projects extend more than one
fiscal year.

B. Fund Deficits

At June 30, 2022, the Town reported deficit fund balance/net position in the following

funds:

Capital and Nonrecurring Fund $ 487,942
Internal Service Fund 581,053
Special Education Grants Fund 72

The Bonded Capital Projects fund deficit will be eliminated by grant funding and future
bonding. The Town has not yet determined how the Internal Service Fund deficit will be
eliminated.

NOTE 3 CASH, CASH EQUIVALENTS, AND INVESTMENTS

The deposit of public funds is controlled by the Connecticut General Statutes (Section 7-
402). Deposits may be made in a “qualified public depository” as defined by the Statutes or,
in amounts not exceeding the Federal Deposit Insurance Corporation insurance limit, in an
“out of state bank” as defined by the Statutes, which is not a “qualified public depository.”

(36)
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CASH, CASH EQUIVALENTS, AND INVESTMENTS (CONTINUED)

The Connecticut General Statutes (Section 7-400) permit municipalities to invest in:
1) obligations of the United States and its agencies; 2) highly rated obligations of any state
of the United States or of any political subdivision, authority, or agency thereof; and
3) shares or other interests in custodial arrangements or pools maintaining constant net
asset values and in highly rated no-load open end money market and mutual funds (with
constant or fluctuating net asset values) whose portfolios are limited to obligations of the
United States and its agencies, and repurchase agreements fully collateralized by such
obligations. Other provisions of the Statutes cover specific municipal funds with particular
investment authority. The provisions of the Statutes regarding the investment of municipal
pension funds do not specify permitted investments. Therefore, investment of such funds is
generally controlled by the laws applicable to fiduciaries and the provisions of the applicable
plan.

The Statutes (Sections 3-24f and 3-27f) also provide for investment in shares of the State
Short-Term Investment Fund (STIF). This investment pool is under the control of the State
Treasurer, with oversight provided by the Treasurer's Cash Management Advisory Board
and are regulated under the State Statutes and subject to annual audit by the Auditors of
Public Accounts. Investment yields are accounted for on an amortized-cost basis with an
investment portfolio that is designed to attain a market-average rate of return throughout
budgetary and economic cycles. Investors accrue interest daily based on actual earnings,
less expenses and transfers to the designated surplus reserve, and the fair value of the
position in the pool is the same as the value of the pool shares.

Deposits - Custodial Credit Risk

Custodial credit risk is the risk that, in the event of a bank failure, the Town’s deposits may
not be returned to it. Based on the criteria described in GASB Statement No. 40, Deposits
and Investment Risk Disclosures, $28,467,243 of the Town’s bank balance of $30,927,023
was exposed to custodial credit risk as follows:

Uninsured and Uncollateralized $ 25,402,312
Uninsured and Collateral Held by the Pledging Bank's

Trust Department, Not in the Town’s Name 3,064,931

Total Amount Subject to Custodial Risk $ 28,467,243

Financial instruments that potentially subject the Town to significant concentrations of credit
risk consist primarily of cash. From time to time, the Town'’s cash account balances exceed
the Federal Deposit Insurance Corporation limit. The Town reduces its credit risk by
maintaining its cash deposits with major financial institutions and monitoring their credit
ratings.

Cash Equivalents

Cash equivalents are short-term, highly liquid investments that are both readily convertible
to known amounts of cash and purchased within 90 days of maturity. At June 30, 2022, the
Town'’s cash equivalents amounted to $3,606,715. The following table provides a summary
of the Town’s cash equivalents as rated by nationally recognized statistical rating
organizations.

(37)
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CASH, CASH EQUIVALENTS, AND INVESTMENTS (CONTINUED)

Cash Equivalents (Continued)

Standard
& Poor's
State Short-Term Investment Fund (STIF) AAAM

STIF is an investment pool of high-quality, short-term money market instruments with an
average maturity of lass than 60 days. There are no limitations or restrictions on any
withdrawals due to redemption notice periods, liquidity fees, or redemption gates.

Investments

At June 30, 2022, the Town's investments (all pension fund investments) of $29,736,233
consisted entirely of mutual funds.

Investment Custodial Credit Risk

Custodial credit risk is the risk that, in the event of the failure of the counterparty, the Town
will not be able to recover the value of its investment or collateral securities that are in the
possession of an outside party. The Town policy is to pre-qualify all financial institutions that
it will do business with. The Town has no amounts subject to custodial credit risk.

Interest Rate Risk

The Town’s investment policy limits its investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

Credit Risk - Investments

Connecticut state statutes limit the investment options of cities and towns. The Town has
adopted an investment policy that allows the same type of investments as state statutes.

Concentration of Credit Risk

The Town’s investment policy requires diversification by limiting investments to avoid-
overconcentration in securities from a specific issuer. No more than 5% of the Town's
investments were invested in any one issuer in which credit risk was applicable.

Fair Value

The Town uses fair value measurements to record fair value adjustments to certain assets
and to determine fair value disclosures. Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date. Fair value is best determined based upon quoted market prices.
However, in certain instances, there are no quoted market prices for certain assets or
liabilities. In cases where quoted market prices are not available, fair values are based on
estimates using present value or other valuation techniques. Those techniques are
significantly affected by the assumptions used, including the discount rate and estimates of
future cash flows. Accordingly, the fair value estimates may not be realized in an immediate
settlement of the asset or liability.
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CASH, CASH EQUIVALENTS, AND INVESTMENTS (CONTINUED)

Fair Value (Continued)

Fair value measurements focus on exit prices in an orderly transaction (that is, not a forced
liquidation or distressed sale) between market participants at the measurement date under
current market conditions. If there has been a significant decrease in the volume and level of
activity for the asset or liability, a change in valuation technique or the use of multiple
valuation techniques may be appropriate. In such instances, determining the price at which
willing market participants would transact at the measurement date under current market
conditions depends on the facts and circumstances and requires the use of significant
judgment.

The Town'’s fair value measurements are classified into a fair value hierarchy based on the
markets in which the assets and liabilities are traded, and the reliability of the assumptions
used to determine fair value.

The three categories within the hierarchy are as follows:
Level 1 — Quoted prices in active markets for identical assets and liabilities.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for
the asset or liability, either directly or indirectly, including quoted prices for similar assets
or liabilities in active markets, quoted prices for identical or similar assets or liabilities in
markets that are not active, interest rates and yield curves observable at commonly
quoted intervals, implied volatilities, credit spreads, and market-corroborated inputs.

Level 3 — Unobservable inputs shall be used to measure fair value to the extent that
relevant observable inputs are not available, thereby allowing for situations in which
there is little, if any, market activity for the asset or liability at the measurement date.

Level 3 assets and liabilities include financial instruments whose value is determined
using pricing models, discounted cash flows methodologies, or similar techniques, as
well as instruments for which the determination of fair value requires significant
management judgement.

The Town has the following recurring fair value measurements as of June 30, 2022;

June 30, Fair Value Measurements Using
2022 Level 1 Level 2 Level 3
Investments by Fair Value Level:
Mutual Funds $ 29,736,233 _$ 29,736,233 _$ - 8 =

Mutual funds are classified in Level 1 of the fair value hierarchy are valued using prices
quoted in active markets for those securities.
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NOTE4 RECEIVABLES

Receivable as of year-end for the Town’s individual major funds and honmajor governmental
funds, including the applicable allowances for uncollectible accounts, are presented below.

Sewer Bonded Capital Nonmajor
General Assessments Capital Nonrecurring Sewer and Other
Fund Fund Projects Fund Department Funds Total
Receivables:

Property Taxes $ 1,596,137 § - 3 - % - 8 = $ - § 1,596,137
Water and Sewer Use Fees 51,264 2,432,043 - - 525773 1,092,294 4,101,374
Intergovernmental 980 - 3,936,037 29,962 - 343,266 4,310,245
Other Receivables 650,253 58,194 - 4,280 19,490 11,632 743,849
Gross Receivables 2,298,634 2,490,237 3,936,037 34,242 545,263 1,447,192 10,751,605
Less: Allowance for Uncollectible - (140,000) - - (7,500) (17,000) (164,500)

Net Total Receivables § 2208634 _§ 2350237 _§ 3936037 3 34242 _§ 537,763 _§1,430.192 _§ 10,587,105
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NOTES5 CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2022, was as follows:

Beginning* Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital Assets Not Being Depreciated:
Land and Easements $ 24817947 $ - 3 - $ 24,817,947
Construction in Progress 4,734,598 6,280,353 - 11,014,951
Total Capital Assets Not Being
Depreciated 29,552,545 6,280,353 - 35,832,898
Capital Assets Being Depreciated;
Buildings and Improvements 163,930,801 128,116 - 164,058,917
Machinery and Equipment 11,676,685 92,974 47,664 11,721,995
Vehicles 13,195,487 293,333 23,580 13,465,240
Infrastructure 27,590,872 79,880 - 27,670,752
Water Distribution Systems 35,466,008 - - 35,466,008
Total Capital Assets Being
Depreciated 251,859,853 594,303 71,244 252,382,912
Total Capital Assets 281,412,398 6,874,656 71,244 288,215,810
Less: Accumulated Depreciation for:
Buildings and Improvements 74,539,162 2,871,122 - 77,410,284
Machinery and Equipment 6,814,912 653,834 16,275 7,452,471
Vehicles 7,349,638 633,450 1,720 7,981,268
Infrastructure 13,290,117 1,101,364 - 14,391,481
Water Distribution Systems 16,246,195 566,306 - 16,812,501
Total Accumulated Depreciation 118,239,924 5,826,076 17,995 124,048,005
Total Capital Assets Being
Depreciated, Net 133,619,929 (5,231,773) 53,249 128,334,907
Governmental Activities
Capital Assets, Net $ 163,172,474 % 1,048,580 % 53,249 § 164,167,805

Beginning balance of capital assets was restated to correct an overstatement of
accumulated depreciation of capital assets. See Note 13.
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INTERFUND BALANCES AND TRANSFERS
Interfund payables and receivables: A summary of interfund balances as of June 30, 2022,
is as follows:
Due From Due From
Receivable Fund Other Funds Other Funds

General Fund $ 3,722,365 $ 1,828,028
Sewer Assessment Fund 586,911 -
Bonded Capital Projects 131,433 1,871,747
Capital Nonrecurring Fund 172,933 161,453
Nonmajor Governmental Funds 1,456,032 819,938
Sewer Department 17,690 495,728
Internal Service Fund 15,918 926,388

Total $ 6,103,282 $ 6,103,282

The outstanding balances between funds result mainly from the time lag between the dates
that (1) interfund goods and services are provided or reimbursable expenditures occur, (2)
transactions are recorded in the accounting system, and (3) payments between funds are

made.

$400,000 due to the Sewer Assessments Fund from the Bonded Capital Project Fund is a

long-term advance, as it will not be paid in the short-term.

Interfund transfers: A summary of interfund transfers as of June 30, 2022, is as follows:

Transfers In
Bonded Capital Total
General Capital Nonrecurring Sewer Transfer
Fund Projects Fund Fund Out
Transfers Out:

General Fund $ - % - $ 137880 § 137,880
Capital nonrecurring fund 160,440 160,440
Bonded Capital Projects 157,396 157,396
Nonmajor Governmental Funds 71,294 62,500 133,794
Transfers In $ 317836 § 71,294 $ 137880 § 62,500 589,510

Transfers are used to account for the financing by the General Fund of various programs
and activities in other funds. Transfers out from the General Fund are various capital
improvements for capital nonrecurring items and board of education capital items. The
General Fund also transfers amounts to the Sewer Fund for operating costs.
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NOTE7 SHORT-TERM OBLIGATIONS

The Town uses bond anticipation notes during the construction period of various public

projects prior to the issuance of the bonds at the completion of the project.

Short-term obligation activity for the year ended June 30, 2022, was as follows:

Date Maturity Interest Balance Balance
Issued Date Rate (%) July 1, 2021 Issued Retired June 30, 2022
8/13/20 8/12/21 2.00% $ 11,420,000 $ - $ 11,420,000 $ =
8/12/21 8/11/22 2.00% - 3,922,000 - 3.922,000
Total $ 11,420,000 _§ 3922000 _% 11,420,000 _§ 3,922000

The Town is using interim funding during the construction of the Clean Water Project prior to

the issuance of the notes at the completion of the project.

Short-term obligation activity fort the year ended June 30, 2022, was as follows:

Date Interest Balance Balance
Issued Rate (%) July 1, 2021 Issued Retired June 30, 2022
5/22/20 2.00% $ 5356485 _$ - _$ 5356485 _$ -

NOTE8 CHANGES IN LONG-TERM LIABILITIES

The following is a summary of changes in iong-term liabilities during the fiscal year:

Beginning Ending Due Within
Balance* Additions Reductions Balance One Year
Governmental Activities:
Bonds and Notes Payable:
General Obligation Bonds $ 57,630,000 § 10,045000 $ 3,590,000 $ 63,985000 $ 3,560,000
Drinking Water Notes 5,219,946 6,528,332 478,357 11,269,921 679,103
Premium on Bonds 5,401,736 457,784 674,003 5,185,427
Total Bonds, Notes, and Premiums 68,151,682 17,031,116 4,742,450 80,440,348 4,239,103
Other Long-Term Liabilities:
Bond Anticipation Notes 10,045,000 - 10,045,000 - -
Financed Purchases 3,031,378 1,242,010 1,251,284 3,022,104 1,214,769
Landfill Post-Closure Costs - - - - -
Retainage - - - -
Claims and Other 950,000 - - 950,000 -
Compensated Absences 4,861,678 1,238,561 1,135,740 4,964,499 968,312
Total OPEB Liability 3,884,182 - 470,284 3,413,898 -
Net Pension Liability - 3,576,562 - 3,576,562 -
Total Other Long-Term Liabilities 22,772,238 6,057,133 12,902,308 15,927,063 2,183,081
Total Governmental Activities
Long-Term Liabilities $ 909239020 £ 230882489 _§ 17644758 _§ 96367411 _§ 6422184
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NOTE 8 CHANGES IN LONG-TERM LIABILITIES (CONTINUED)
Beginning Ending Due Within
Balance * Additions Reductions Balance One Year
Business-Type Activities:
Other Long-Term Liabilities:
Total OPEB Liability $ 149,237 $ 18,069 § 131,168 § -
Net Pension Liability - 137,417 - 137,417 -
Total Business-Type Aclivities

Long-Term Liabilities ] 149237 _$ 137417 _§ 18,068 _§ 268585 _§ -

Beginning balance of long term debt was restated to correct allocation of pension and OPEB
related items between governmental activities and business type activities and correct
amounts related to premiums and long term debt outstanding. See Note 13.

All long-term liabilities for the governmental activities are generally liquidated by the General
Fund except for a portion that is liquidated by the Water Fund.

General Obligation Bonds
General obligation bonds as of June 30, 2022, consisted of the following:

Original Dale of Dale of Interest Balance Balance
Amount Issue Malurity Rale July 1, 2021 Hddificne Delstiong June 30, 2022
Govemmental Activities:
General Purpose:
Relunding - General Purpose 6,930,000 7/24/2014 7/15/2030 2.0-4.0% 765,000 - 390,000 395,000
General Purpose 5,120,000 7/123/2015 7116/2035 2.0-4.0% 271,000 3 271,000 -
General Purpose 2,360,000 7i21/2016 7115/2027 2.0-5.0% 1,510,000 - 250,000 1,260,000
Refunding - General Purpose 3,244,000 712112016 7/15/2033 2.5-3.0% 3,244,000 . - 3,244,000
General Purpose 1,605,000 8/31/12017 8/31/12037 2.0-5.0% 1,365,000 - 80,000 1,285,000
General Purpose 950,000 8/16/2018 8/15/2038 3.0-5.0% 850,000 = 50,000 800,000
Refunding - General Purpose 2,605,000 8/15/2019 711512029 4.0-5.0% 2,230,000 - 400,000 1,830,000
General Purpose 4,700,000 8/13/2020 7/15/2040 3.0-5.0% 4,100,000 = - 4,100,000
Refunding - General Purpose 325,000 8/13/2020 7/1512040 3.0-5.0% 295,000 - 60,000 235,000
Refunding - General Purpose 3,605,000 6/25/2021 7/15/2036 3.0-4.0% 3,605,000 - - 3,605,000
Refunding - General Purpose 4,719,000 6/25/2021 711512035 25% - 2.3% 4,719,000 - 144,000 4,575,000
General Purpose 2,000,000 8/25/2021 7115/2041 3.0% - 5.0% E 2,000,000 E 2,000,000
Tolal General Purpose 22,974,000 2,000,000 1,645,000 23,329,000
Schools:
Schools 1,774,000 7/23/2015 7/15/12035 20-4.0% 54,000 - 54,000 -
Refunding - Schools 3,154,000 712112016 7/15/2033 25-30% 390,000 . - 390,000
Schaols 1,595,000 8/31/2017 8/31/2037 20-50% 1,355,000 - 80,000 1,275,000
Schools 4,350,000 8/16/2018 8/15/2038 30-50% 3,825,000 - 300,000 3,625,000
Schools 10,000,000 8/15/2019 7/15/2039 25-5.0% 10,000,000 - 400,000 9,600,000
Relunding - Schools 1,418,000 8/15/2019 7115/2029 40-50% 1,291,000 - 114,000 1,177,000
Schoals 10,080,000 8/13/2020 7115/2040 3.0-50% 10,680,000 - . 10,680,000
Refunding - Schools 1,590,000 8/13/2020 7/15/2040 3.0-50% 1,590.000 . 565,000 1,025,000
Refunding - Schools 765,000 6/25/2021 7/15/2036 30-4.0% 765,000 g - 765,000
Schools 8,045,000 8/25/2021 7/15/2041 3.0%-5.0% - 8,045,000 2 8,045,000
Tolal Schools 29,950,000 8,045,000 1,513,000 36,482,000
Sewer:
Refunding - Sewers 916,000 712412014 7/15/2030 20-4.0% 60,000 - 30,000 30,000
Refunding - Sewers 431,000 8/15/2019 7/15/2029 40-50% 397,000 - 28,000 369,000
Refunding - Sewers 765,000 8/13/2020 711511940 3.0-50% 700,000 o 140,000 560,000
Refunding - Sewers §31,000 6/26/2021 7/15/1935 25% - 2.3% 531,000 - 16,000 515,000
Tolal Sewer 1,688,000 - 214,000 1,474,000
Water:
Refunding - Waler 146,000 7/2112016 7/18/2028 2.0-4.0% 146,000 - E 146,000
Waler 425,000 8/15/2019 7/15/2039 25-50% 425,000 - 20,000 405,000
Refunding - Waler 2,571,000 8/15/2019 7/15/2029 4.0-50% 2,347,000 - 198,000 2,149,000
Total Water 2,918,000 2 218,000 2,700,000
Total Governmental
Aclivities 5 b7 530,000 5 40,04 fs;l'ﬂfj_. 5 3,580,000 § 63865000
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NOTE 10 RISK MANAGEMENT

The Town is exposed to various risks of loss related to public official liability, police
professional liability, theft or impairment of assets, errors and omissions, injury to
employees, natural disasters, and owners’ and contractors’ protective liability.

The Workers Compensation program is fully insured, and the Town does not retain any risk
of loss. The coverage is as follows: Part One-Workers Compensation Insurance — policy
applies to the Workers Compensation Law of Connecticut. Part Two — Employers Liability —
limits are Bodily Injury by Accident.

$1,000,000 Each Accident, Bodily Injury by Disease $1,000,000 Each Employee, and Bodily
Injury by Disease $1,000,000 Policy Limit. The Town pays an annual premium for its
coverage. The Town had no claims in excess of coverage amounts during the year.

The Town purchases commercial insurance for all other risks of loss other than employee
health insurance, including btanket and umbrella policies. Settled claims have not exceeded
commercial coverage in any of the past three years and there have not been any significant
reductions in insurance coverage from the amounts held in prior years.

Previously, the Town had established the Health Insurance Fund, an Internal Service Fund,
to account for its health and dental coverage programs. Due to the Town and Board of
Education experiencing significant increases in claims payments over prior fiscal years, the
Town converted to a fully insured plan for health insurance. As of July 1, 2019, the Town
participates in the State of Connecticut Partnership 2.0 Plan.

At June 30, 2022, The Town has estimated a liability for claims incurred but not reported
(IBNR) based on actual claims paid subsequent to year-end but related to claims incurred
prior to July 1, 2020. Changes in the balance of claims liabilities during the past two years
are as follows:

Current Year

Claims and
Liability Changes in Claim Liability
July 1, Estimates Payments June 30,
2020-2021 $ 157,099 $ E $ 4,568 $ 152,531
2021-2022 152,531 E 140,171 12,360

Contingent Liabilities

Amounts received or receivable from federal and state grantor agencies are subject to audit
and adjustment by grantor agencies. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time,
although the Town expects such amounts, if any, to be immaterial.

The Town has been named as defendant in several claims and legal actions. The Town’s
management, based upon consultation with legal counsel, estimates that the potential
losses against the Town are approximately $750,000, and, therefore, have been accrued for
as claims long-term liability in the governmental activities.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

B. Benefit Provisions (Continued)

Normal Retirement Benefit

Firefighters — 1% of three-year final average earnings times years of service prior to
August 1, 1986, plus 2% of three-year final average earnings times years of service
after August 1, 1986.

Firefighter COLA — For Retirees whose benefits start on or after July 1, 2010, as of
the date, which is one year following a Participant’s retirement date, his retirement
benefit shall be subject to an annual cost-of-living adjustment of 1%.

Police Officers — 1% of three-year final average earnings times years of service prior
to July 1, 1986, plus 2% of three-year final average earnings times years of service
after July 1, 1986. Maximum of 80% of base pay at retirement.

Police COLA — For Retirees whose benefits start on or after July 1, 2006, as of the
date, which is one year following a Participant’s retirement date, his retirement
benefit shall be subject to an annual cost-of-living adjustment of 1%.

Other Participants — 1% of five-year final average earnings times years of service.

Accrued Benefit
Normal Retirement Benefit based on earnings and service to date.

Normal Form of Benefit
Life Annuity.

Delayed Retirement

Upon the death of a participant after his NRD, but before his actual retirement date, it will
be presumed he had retired at his NRD and elected a benefit payable for 120 months
certain and life thereafter.

Normal Form of Benefits
Single life annuity.

Accrued Benefit

Normal Retirement Benefit assuming service to NRD multiplied by the number of years
of continuous service at termination divided by service projected to NRD.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

B. Benefit Provisions (Continued)

Continuous Service

A Participant's employment with the Employer from the date he most recently entered
such service until the date such service ends due to a Participant’s retirement, death, or
of service.

Eligible Employee

An employee who is classified as a regular full-time employee with one year of
Continuous Service. This excludes temporary employees, part-time employees, and any
seasonal employee whose customary employment is for less than five months a year.

Benefit Accrual Service

All Continuous Service while an employee computed as whole years and 1/12th fraction
for each completed month of Continuous Service.

Early Retirement Benefit
Minimum Age — 55

Minimum Service — 10 Years

Benefit Amount — Accrued Benefit, reduced by 1/15 for each of the first five years
and 1/30 for each of the next five years by which early retirement precedes normal
retirement.

Participants — Age 62 with 15 years of service or age 55 with 25 years of service are
eligible for an unreduced benefit.

Pre-Retirement Death Benefit
Minimum Age — 45 (Prior to January 1, 2009, age 55)

Minimum Service — 10 Years (Prior to January 1, 2009, 15 Years)
It will be assumed that an eligible participant who dies before his NRD had retired on the

day prior to death and elected a 100% (50% prior to January 2009) Joint & Survivor
Annuity.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

C. Contributions

Contribution requirements of the plan members and the Town are established and may
be amended by the Board of Selectmen. Policemen and firemen are required to
contribute 8% and 5.50%, respectively, of their annual salary to the Plan. All other plan
members do not contribute to the Plan. The Town is required to annually contribute an
actuarially determined amount to fund benefits. Administrative costs are financed
through investment earnings.

The Town's funding policy is to contribute the actuary’'s recommended contribution each
year. The contribution is calculated as the normal cost under the projected unit credit
funding method, plus an amortization of the plan’s unfunded liability over 20 years from
January 1, 2019, as a level percentage of pay.

D. Summary of Significant Accounting Policies and Plan Asset Matters

Basis of Accounting

The Retirement Pension Trust's financial statements are accounted for using the accrual
basis of accounting. Contributions are recognized when they are due, pursuant to formal
commitments and contractual requirements. Investment income is recognized when
earned. Expenses (benefits, administration, and refunds) are recognized when they are
due and payable in accordance with the terms of the plan. There are no stand-alone
financial statements issued for the Plan.

Investments

The Retirement Pension Trust's policy in regard to the allocation of invested assets is
established and may be amended by the Town of East Lyme. It is the policy of the Town
to pursue an investment strategy that reduces risk through the prudent diversification of
the portfolio across a broad selection of distinct asset classes. The pension plan’s
investment policy discourages the use of cash equivalents, except for liquidity purposes,
and aims to refrain from dramatically shifting asset class allocations over short time
spans. Investments are reported at fair value.

Plan Administration

The Retirement Pension Trust is separately administered by its own respective pension
board. The First Selectman serves as a permanent member on the pension board. The
nonpermanent Pension Board members are appointed by the First Selectman and must
include at least one union member. The remaining members of the committee are town
residents with pension plan administration experience. The pension board typically meet
monthly or as needed to review retirement/disability requests and/or investment
recommendations. The pension board meets at least quarterly with the Town’s
Investment Advisor to review and modify investments accordingly. Changes in
investments are not effective until voted favorably by each of the pension board.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

D. Summary of Significant Accounting Policies and Plan Asset Matters (Continued)

Investment Concentrations

The Town does have a formal policy; however, their practice is to maintain a diversified
portfolio to minimize the risk of loss resulting from over-concentration of assets in a
specific issuer.

E. Assumed Rate of Return

The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation. Best estimates
of arithmetic real rates of return for each major asset class included in the pension plan’s
target asset allocation as of June 30, 2022, are summarized in the following table:

Long-Term
Target Expected Real
Asset Class Allocation Rate of Return Weighting
Domestic Equity 31.00 % 5.24 % 1.62 %
International Equity 23.00 6.07 1.40
Fixed Income 40.00 1.17 0.47
Cash 1.00 (0.44) -
Real Estate 5.00 4,75 0.24
Total 100.00 % 3.73 %
Long-Term Inflation Assumption 2.45
Long-Term Expected Nominal Rate of Return ' 6.27 %

F. Net Pension Liability

The components of the net pension liability of the Town at June 30, 2022, were as

follows:

Total Pension Liability $ 31,019,252

Plan Fiduciary Net Position 27,305,273
Net Pension Liability (Asset) $ 3713979

Plan Fiduciary Net Position as a Percentage of the
Total Pension Liability 88.03%
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

G. Changes in Net Pension Liability

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(a) (b) (a)-(b)
Balances - July 1, 2021 $ 30,850,331 $ 31,828,712 $ (978,381)
Changes for the Year:
Service Cost 535,796 - 535,796
Interest on Total Pension Liability 2,001,722 - 2,001,722
Differences Between Expected
and Actual Experience (1,168,903) - (1,168,903)
Changes of Assumptions - - -
Contributions - Employer - 636,903 (636,903)
Contributions - Employee = 156,489 (156,489)
Net Investment Income - (4,063,169) 4,063,169
Benefit Payments, Including
Refunds of Employee
Contributions (1,199,694) (1,199,694) -
Administrative Expenses - (53,968) 53,968
Net Changes 168,921 (4,523,439) 4,692,360
Balances - June 30, 2022 $ 31,019,252 $ 27,305,273 $ 3,713,979

H. Rate of Return

For the year ended June 30, 2022, the annual money-weighted rate of return on pension
plan investments, net of pension plan investment expenses, was -12.84%. The money-
weighted rate of return expresses investment performance, net of investment expenses,
adjusted for the changing amounts actually invested.

. Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of January 1,
2022, using the following actuarial assumptions, applied to all periods included in the
measurement:

Measurement Date
Actuarial Cost Method
Mortality Basis

June 30, 2022

Individual Entry Age

SOA PUBS.H-2010 for Fire, Police - SOA
PUBG.H - 2010 for All Others. Scale MP-2021

for All.
Inflation 2.45%
Salary Increases Including Inflation 3.25-6.50%
Investment Rate of Return 6.50%
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Pension Plan (Continued)

J. Discount Rate

The discount rate used to measure the total pension liability as of June 30, 2021, was
6.50%. The projection of cash flows used to determine the discount rate assumed plan
member contributions will be made at the current contribution rate and that the Town
contributes at rates equal to the actuarially determined contribution rates. For this
purpose, only employer contributions that are intended to fund benefits of current plan
members and their beneficiaries are included. Based on those assumptions, the plan’s
fiduciary net position was projected to be available to make all future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
pension liability.

K. Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the Pension Plan, calculated using the
current discount rate of as well as what the Pension Plan’s net pension liability would be
if it were calculated using a discount rate that is 1-percentage-point lower or
1-percentage-point higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase
5.50% 6.50% 7.50%
Net Pension Liability (Asset) $ 7,653,641 $ 3,713,979 $ 405,186

L. Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

For the fiscal year ended June 30, 2022, the recognized pension expense is $(227,690).
As of June 30, 2022, deferred outflows of resources and deferred inflows of resources
related to pensions are reported as follows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and Actual
Experience $ 30,986 $ 1,402,651
Changes of Assumptions 375,970 1,982,486
Net Difference Between Projected and
Actual Earning on Pension Plan Investments 3,077,812
Total $ 3,484,768 $ 3,385,137
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

401(a) Plan (Continued)

B. Net Position

The following schedule represents the net position held in trust for pension benefits at
June 30, 2022, and the changes in net position for the year ended June 30, 2022.

Pension Trust Funds

Retirement Defined Total
Pension Contribution Pension Trust
Trust Trust Funds
ASSETS
Cash and Cash Equivalents $ 381,976 $ - $ 381,976
Investments, at Fair Value:
Mutual Funds 26,923,297 2,812,936 29,736,233
Total Assets 27,305,273 2,812,936 30,118,209
NET POSITION
Restricted for Pension Benefits $ 27,305,273 $ 2812936 $ 30,118,209
Pension Trust Funds
Retirement Defined Total
Pension Contribution Pension Trust
Trust Trust Funds
ADDITIONS
Contributions:
Employer $ 636,903 $ 259,591 $ 896,494
Plan Members 156,489 131,168 287,657
Total Contributions 793,392 390,759 1,184,151
Investment Earnings:
Net Change in Fair Value of
Investments (4,063,169) (593,014) (4,656,183)
Total Investment Earnings (4,063,169) (593,014) (4,656,183)
Total Additions (3,269,777) (202,255) (3,472,032)
DEDUCTIONS
Benefits 1,199,694 539,507 1,739,201
Administration 53,968 53,968
Total Deductions 1,253,662 539,607 1,793,169
CHANGE IN NET POSITION (4,523,439) (741,762) (5,265,201)
Net Position - Beginning of Year 31,828,712 3,554,698 35,383,410
NET POSITION - END OF YEAR $ 27,305,273 $ 2,812,936 $ 30,118,209
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Connecticut State Teachers’ Retirement System — Pension

A. Plan Description

Teachers, principals, superintendents, or supervisors engaged in service of public
schools are provided with pensions through the Connecticut State Teachers’ Retirement
System, a cost-sharing, multiple employer defined benefit pension plan administered by
the Teachers Retirement Board. Chapter 167a of the State Statutes grants authority to
establish and amend the benefit terms to the Teachers Retirement Board. The Teachers
Retirement Board issues a publicly available financial report that can be obtained at

www.ct.gov.
B. Benefit Provisions

The plan provides retirement, disability, and death benefits. Employees are eligible to
retire at age 60 with 20 years of credited service in Connecticut, or 35 years of credited
service including at least 25 years of service in Connecticut.

Normal Retirement

Retirement benefits for employees are calculated as 2% of the average annual salary
times the years of credited service (maximum benefit is 75% of average annual salary
during the three years of highest salary).

Early Retirement

Employees are eligible after 25 years of credited service including 20 years of
Connecticut service, or-age 55 with 20 years of credited service including 15 years of
Connecticut service with reduced benefit amounts.

Disability Retirement

Employees are eligible for service-related disability benefits regardless of length of
service. Five years of credited service is required for nonservice-related disability
eligibility. Disability benefits are calculated as 2% of average annual salary times
credited service to date of disability, but not less than 15% of average annual salary, nor
more than 50% of average annual salary.

C. Contributions

Per Connecticut General Statutes Section 10-183z (which reflects Public Act 79-436 as
amended), contribution requirements of active employees and the state of Connecticut
are approved, amended and certified by the State Teachers Retirement Board and
appropriated by the General Assembly.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Connecticut State Teachers’ Retirement System — Pension (Continued)

C. Contributions (Continued)

Employer (School Districts)
School District employers are not required to make contributions to the plan.

The statutes require the state of Connecticut to contribute 100% of each school districts’
required contributions, which are actuarially determined as an amount that, when
combined with employee contributions, is expected to finance the costs of the benefits
earned by employees during the year, with any additional amount to finance any
unfunded accrued liability.

Employees
Effective July 1, 1992, each teacher is required to contribute 6% of salary for the pension
benefit.

Effective January 1, 2018, the required contribution increased to 7% of pensionable
salary.

D. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2022, the Town reports no amounts for its proportionate share of the net
pension liability, and related deferred outflows and inflows, due to the statutory
requirement that the state pay 100% of the required contribution. The amount
recognized by the Town as its proportionate share of the net pension liability, the related
state support, and the total portion of the net pension liability that was associated with
the Town were as follows:

Town's Proportionate Share of the Net Pension

Liability $ -
State's Proportionate Share of the Net Pension

Liability Associated with the Town 78,432,437

Total $ 78,432,437

The net pension liability was measured as of June 30, 2021, and the total pension
liability used to calculate the net pension liability was determined by an actuarial
valuation as June 30, 2021. At June 30, 2022, the Town has a $78,432,437
proportionate share of the net pension liability.

For the year ended June 30, 2022, the Town recognized pension expense and revenue
of $5,062,996 in Exhibit I1.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Connecticut State Teachers’ Retirement System — Pension (Continued)

E. Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of June 30, 2021,
using the following actuarial assumptions, applied to all periods included in the

measurement:

Inflation 2.50%

Salary Increase 3.00-6.50%, Including Infiation
Investment Rate of Return 6.90%, Net of Pension Plan Investment

Expense, Including Inflation

Mortality rates were based on the PubT-2010 Healthy Retiree Table (adjusted 105% for
males and 103% for females at ages 82 and above), projected generationally with MP-
2019 for the period after service retirement.

The actuarial assumptions used in the June 30, 2021 valuation were based on the
results of an actuarial experience study for the five-year period ending June 30, 2020.

For teachers who retired prior to September 1, 1992, pension benefit adjustments are
made in accordance with increases in the Consumer Price Index, with a minimum of 3%
and a maximum of 5% per annum.

For teachers who were members of the Teachers’ Retirement System before July 1,
2007 and retire on or after September 1, 1992, pension benefit adjustments are made
that are consistent with those provided for Social Security benefits on January 1 of the
year granted, with a maximum of 6% per annhum. If the return on assets in the previous
year was less than 8.5%, the maximum increase is 1.5%.

For teachers who were members of the Teachers' Retirement System after July 1, 2007,
pension benefit adjustments are made that are consistent with those provided for Social
Security benefits on January 1 of the year granted, with a maximum of 5% per annum. If
the return on assets in the previous year was less than 11.5%, the maximum increase is
3%, and if the return on the assets in the previous year was less than 8.5%, the
maximum increase is 1.0%.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Connecticut State Teachers’ Retirement System — Pension (Continued)

E. Actuarial Assumptions (Continued)

Long-Term Rate of Return

The long-term expected rate of return on pension plan investments was determined
using a log-normal distribution analysis in which best-estimate ranges of expected future
real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. The
current capital market assumptions and the target asset allocation as provided by the
State of Connecticut Treasurer’'s Office are summarized in the following table:

Expected Target

Asset Class Return Allocation

Domestic Equity Fund 5.60 % 20.00 %
Development Market Intl. Stock Fund 6.00 11.00
Emerging Markets Intl. Stock Fund 7.90 9.00
Core Fixed Income Fund 2.10 16.00
Inflation Linked Bond Fund 1.10 5.00
Emerging Market Debt Fund 2.70 5.00
High Yield Bond Fund 4.00 6.00
Real Estate Fund 4.50 10.00
Private Equity 7.30 10.00
Alternative Investments 2.90 7.00
Liquidity Fund 0.40 1.00

Total 100.00 %

F. Discount Rate

The discount rate used to measure the total pension liability was 6.90%. The projection
of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that state contributions will
be made at the actuarially determined contribution rates in the future years. Based on
those assumptions, the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension
liability.
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NOTE 11 EMPLOYEE RETIREMENT PLANS (CONTINUED)

Connecticut State Teachers’ Retirement System — Pension (Continued)

G. Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The Town's proportionate share of the net pension liability is $-0- and, therefore, the
change in the discount rate would only impact the amount recorded by the state of
Connecticut.

H. Other Information
Additional information is included in the required supplementary information section of

the financial statements. A schedule of contributions is not presented as the Town has
no obligation to contribute to the plan.

NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS

Town OPEB Plan

In addition to providing pension benefits, various Town employee agreements provide for a
portion of health insurance coverage or subsidized coverage to retired employees. These
benefits are negotiated through union contracts, personnel policies, and/or individual
employment agreements.

A. Plan Description and Funding Policy

The Town provides postretirement benefits for certain employees for current and future
health and life insurance benefit expenses through a single employer defined benefit
plan. The latest actuarial valuation was made July 1, 2022. The postretirement plan does
not issue stand-alone financial reports.

The Town currently pays for postemployment health care benefits on a pay-as-you-go
basis. As of June 30, 2022, no assets are accumulated in a trust which would require the
reporting of a trust fund in accordance with GASB guidelines. Administration costs are
financed from current operations.

Membership in the plan consisted of the following at July 1, 2022, the date of the last
actuarial valuation:

Retired Members or Beneficiaries Currently

Receiving Benefits 33
Active Members 537
Total 570




TOWN OF EAST LYME, CONNECTICUT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Town OPEB Plan (Continued)

B. Total OPEB Liability

The Town’s total OPEB liability of $3,545,066 is measured as of June 30, 2022, as
determined by an actuarial valuation as of July 1, 2020, which was projected forward to
June 30, 2022. The Town has not accumulated any assets in a fiduciary trust for
payment of benefits.

C. Actuarial Assumptions and Other Inputs
The total OPEB liability as of June 30, 2022, was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the
measurement unless otherwise specified:

Salary Increases 2.40%

Discount Rate 3.54%

Health Care Cost Trend Rates Starts at 6.5% in 2020, Reduced 0.2% Per Year
to an Ultimate Rate of 4.4% in 2031 and Beyond.

Mortality Rates Pub-2010 Public Retirement Plans

Amount-Weighted Mortality Tables {with
Separate Tables for General Employees, Public
Safety and Teachers), Projected to the Valuation
Date with Scale MP-2021.

The discount rate used to measure the total OPEB liability was 3.54% from the Bond
Buyer GO 20-Bond Municipal Index effective as of June 30, 2022. The projection of cash
flows used to determine the discount rate assumed the town will cover payments for
current active and inactive employees on a pay-as-you-go basis.

D. Changes in the Total OPEB Liability

Total OPEB
Liability
Balance - of July 1, 2021 $ 4,033,419
Changes for the Year:
Service Cost 83,531
Interest on Total OPEB Liability 86,764
Changes of Benefit Terms Z
Difference Between Expected and Actual
Experience (11,518)
Changes in Assumptions or Other Inputs (445,853)
Benefit Payments (201,277)
Net Changes (488,353)
Balance - June 30, 2022 $ 3,545,066
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Town OPEB Plan (Continued)

D. Changes in the Total OPEB Liability (Continued)

Changes of assumptions and other inputs reflect a change in the following:

Discount Rate 2.16% as of June 30, 2021 to 3.54% as of
June 30, 2022.

Inflation 2.60% as of June 30, 2021 to 2.40% as of
June 30, 2022.

Mortality Pub-2010 Public Retirement Plans Amount-

Weighted Mortality Tables (with Separate
Tables for General Employees, Public Safety,
and Teachers), Projected to the Valuation Date
with Scale MP-2021.

E. Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the Town using the current discount
rate, as well as what the Town'’s total OPEB liability would be if it were calculated using a
discount rate that is 1-percentage-point lower or 1-percentage-point higher than the
current discount rate:

1% Decrease in Current 1% Increase in
Discount Discount Discount
Rate Rate Rate
2.54% 3.54% 4.54%
Total OPEB Liability $ 3,860,937 $ 3,545,066 $ 3,263,403

F. Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend
Rates

The following presents the total OPEB liability of the Town using the current health care
cost trend rate, as well as what the Town's total OPEB liability would be if it were
calculated using the current health care cost trend rates that are 1-percentage-point
lower (5.50% decreasing to 3.40%) or 1-percentage-point higher (7.50% decreasing to
5.40%) than the current health care cost trend rates:

1% Decrease in Current 1% Increase in
Healthcare Healthcare Healthcare
Cost Trend Cost Trend Cost Trend
Rates Rates Rates
Total OPEB Liability $ 3,164,385 $ 3,545,066 $ 3,995,481
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Town OPEB Plan (Continued)

G. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of

Resources Related to OPEB

For the year ended June 30, 2022, the Town recognized OPEB expense of $(289,772).
At June 30, 2022, the Town reported deferred outflows of resources and deferred inflows

of resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences Between Expected and Actual
Experience $ 1,175,588 $ 3,839,231
Changes of Assumptions or Other Inputs 981,494 3,216,744
Total $ 2,157,082 $ 7,055,975

Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year Ending June 30, Amount
2023 $ (428,363)
2024 (428,363)
2025 (428,363)
2026 (428,363)
2027 (428,363)
Thereafter (2,757,078)
Total $ (4,898,893)

Connecticut State Teacher’s Retirement Plan
A. Plan Description

Teachers, principals, superintendents, or supervisors engaged in service of public
schools plus professional employees at state schools of higher education are eligible to
participate in the Connecticut State Teachers’ Retirement System Retiree Health
Insurance Plan (TRS-RHIP), a cost-sharing, multiple employer defined benefit other
postemployment benefit plan administered by the Teachers’ Retirement Board (TRB), if
they choose to be covered.

Chapter 167a Section 10-183 (t) of the State Statutes grants authority to establish and
amend the benefit terms to the TRB. TRS-RHIP issues a publicly available financial
report that can be obtained at www.ct.gov/trb.
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Connecticut State Teacher’s Retirement Plan (Continued)

B. Benefit Provisions

There are two types of the health care benefits offered through the system. Subsidized
Local School District Coverage provides a subsidy paid to members still receiving
coverage through their former employer and the CTRB Sponsored Medicare
Supplement Plans provide coverage for those participating in Medicare but not receiving
Subsidized Local School District Coverage.

Any member who is not currently participating in Medicare Parts A & B is eligible to
continue health care coverage with their former employer. A subsidy of up to $110 per
month for a retired member plus an additional $110 per month for a spouse enrolled in a
local school district plan is provided to the school district to first offset the retiree’s share
of the cost of coverage, and any remaining portion is used to offset the district's cost.
The subsidy amount is set by statute and has not increased since July 1996. A subsidy
amount of $220 per month may be paid for a retired member, spouse, or the surviving
spouse of a member who has attained the normal retirement age to participate in
Medicare, is not eligible for Part A of Medicare without cost and contributes at least $220
per month towards coverage under a local school district plan.

If a member participating in Medicare Parts A & B so elects, they may enroll in one of the
CTRB Sponsored Medicare Supplement Plans. Effective July 1, 2018, the System
added a Medicare Advantage Plan option. Active members, retirees and the state pay
equally toward the cost of the basic coverage (medical and prescription drug benefits)
under the Medicare Advantage Plan. Retired members who choose to enroll in the
Medicare Supplement Plan are responsible for the full difference in the premium cost
between the two plans. Additionally, effective July 1, 2018, retired members who cancel
their health care coverage or elect to not enroll in a CTRB sponsored health care
coverage option must wait two years to re-enroll.

C. Survivor Health Care Coverage
Survivors of former employees or retirees remain eligible to participate in the plan and

continue to be eligible to receive either the $110 monthly subsidy or participate in the
TRB-Sponsored Medicare Supplement Plans, as long as they do not remarry.
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Connecticut State Teacher’s Retirement Plan (Continued)

D. Eligibility

Any member who is currently receiving a retirement or disability benefit is eligible to
participate in the plan.

Credited Service

One month for each month of service as a teacher in Connecticut public schools,
maximum 10 months for each school year. Ten months of Credited Service constitutes
one year of Credited Service. Certain other types of teaching services, state
employment, or wartime military service may be purchased prior to retirement if the
member pays one-half the cost.

Normal Retirement

Age 60 with 20 years of Credited Service in Connecticut, or 35 years of Credited Service
including at least 25 years of service in Connecticut.

Early Retirement

Age 55 with 20 years of Credited Service including 15 years of Connecticut service, or
25 years of Credited Service including 20 years of Connecticut service.

Proratable Retirement
Age 60 with 10 years of Credited Service.

Disability Retirement

No service requirement if incurred in the performance of duty, and five years of Credited
Service in Connecticut if not incurred in the performance of duty.

Termination of Employment
Ten or more years of Credited Service.

E. Contributions

State of Connecticut

Per Connecticut General Statutes Section 10-183t, contribution requirements of active
employees and the state of Connecticut are approved, amended and certified by the
State Teachers’ Retirement Board and appropriated by the General Assembly. The state
contributions are not currently actuarially funded. The state appropriates from the
General Fund one third of the annual costs of the Plan. Administrative costs of the Plan
are financed by the state. Based upon Chapter 167a, Subsection D of Section 10-183t of
the Connecticut statutes, it is assumed the state will pay for any long-term shortfall
arising from insufficient active member contributions.
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Connecticut State Teacher’s Retirement Plan (Continued)

E. Contributions (Continued)

Employer (School Districts)
School District employers are not required to make contributions to the plan.

Employees/Retirees

The cost of providing plan benefits is financed on a pay-as-you-go basis as follows:
active teachers’ pay for one-third of the Plan costs through a contribution of 1.25% of
their pensionable salaries, and retired teachers pay for one-third of the Plan costs
through monthly premiums, which helps reduce the cost of health insurance for eligible
retired members and dependents.

F. OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB

At June 30, 2022, the Town reports no amounts for its proportionate share of the net
OPEB liability, and related deferred outflows and inflows, due to the statutory
requirement that the state pay 100% of the required contribution. The amount
recognized by the Town as its proportionate share of the net OPEB liability, the related
state support and the total portion of the net OPEB liability that was associated with the
Town was as follows:

Town's Proportionate Share of the Net OPEB

Liability $ -
State's Proportionate Share of the Net OPEB

Liability Associated with the Town 8,545,070

Total $ 8,545,070

The net OPEB liability was measured as of June 30, 2021, and the total OPEB liability
used to calculate the net OPEB liability was determined by an actuarial valuation as
June 30, 2021. At June 30, 2022, the Town has a $8,545,070 proportionate share of the
net OPEB liability.

For the year ended June 30, 2022, the Town recognized OPEB expense and revenue of
$(315,542) in Exhibit II.
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Connecticut State Teacher’s Retirement Plan (Continued)

G. Actuarial Assumptions

The total OPEB liability was determined by an actuarial valuation as of June 30, 2021,
using the following actuarial assumptions, applied to all periods included in the
measurement:

Mortality rates were based on the PubT-2010 Healthy Retiree Table (adjusted 105% for
males and 103% for females at ages 82 and above), projected generationally with MP-
2019 for the period after service retirement.

The actuarial assumptions used in the June 30, 2021 valuation were based on the
results of an actuarial experience study for the period July 1, 2015 - June 30, 2020.

Long-Term Rate of Return

The long-term expected rate of return on plan assets is reviewed as part of the GASB 75
valuation process. Several factors are considered in evaluating the long-term rate of
return assumption, including the plan’s current asset allocations and a log-normal
distribution analysis using the best-estimate ranges of expected future real rates of
return (expected return, net investment expense and inflation) for each major asset
class. The long-term expected rate of return was determined by weighting the expected
future real rates of return by the target asset allocation percentage and then adding
expected inflation. The assumption is not expected to change absent a significant
change in the asset allocation, a change in the inflation assumption, or a fundamental
change in the market that alters expected returns in future years. The plan is 100%
invested in U.S. Treasuries (Cash Equivalents) for which the expected 10-Year
Geometric Real Rate of Return is (0.42%).
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NOTE 12 OTHER POSTEMPLOYMENT BENEFITS PLANS (CONTINUED)

Connecticut State Teacher’s Retirement Plan (Continued)

H. Discount Rate

The discount rate used to measure the total OPEB liability was 2.16%. The projection of
cash flows used to determine the discount rate assumed that total payroll for the initial
projection year consists of the payroll of the active membership present on the valuation
date. In subsequent projection years, total payroll was assumed to increase annually at
a rate of 3.00%; employee contributions will be made at the current member contribution
rate and that contributions for future plan members were used to reduce the estimated
amount of total service costs for future plan members. Annual state contributions were
assumed to be equal to the most recent five-year average of state contributions to the
fund. Based on those assumptions, the OPEB plan’s fiduciary net position was projected
to be depleted in 2022 and, as a result, the Municipal Bond Index Rate was used in the
determination.

I. Sensitivity of the Net OPEB Liability to Changes in the Health Care Cost Trend
Rate and the Discount Rate

The Town’s proportionate share of the net OPEB liability is $-0- and, therefore, the
change in the health care cost trend rate or the discount rate would only impact the
amount recorded by the state of Connecticut.

J. Other Information
Additional information is included in the required supplementary information section of
the financial statements. A schedule of contributions is not presented as the Town has
no obligation to contribute to the plan. Detailed information about the Connecticut State

Teachers OPEB Plan fiduciary net position is available in the separately issued State of
Connecticut Comprehensive Annual Financial Report at www.ct.gov.

NOTE 13 PRIOR PERIOD ADJUSTEMENT AND RESTATEMENTS
The fund balance of general fund and net position of governmental activities and business
type activities were restated as follows:
General Fund
Fund Balance:
Balance as previously reported June 30, 2021 $ 12,062,475

Adjustments:
Performance bonds liability reported as fund balance (469,370)

Balance as restated July 1, 2021 $ 11,593,105
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NOTE 13 PRIOR PERIOD ADJUSTMENTS AND RESTATEMENTS (CONTINUED)

Net Position:
Balance as previously reported June 30, 2021

Adjustments:
Performance bonds liability reported as fund balance
Overstatement of accumulated depreciation of capital assets
Allocation of net OPEB liability to business type activities
Allocation of deferred outflows related to OPEB to business type activities
Allocation of deferred inflows related to OPEB to business type activities
Allocation of net pension asset to business type activities
Allocation of deferred outflows related to pension to business type activities
Allocation of deferred inflows related to pension to business type activities
Understatement of deferred charge on refunding
Overstatement of premium on bonds
Overstatement of long term debt outstanding

Balance as restated July 1, 2021

(72)

Business-Type

Activities
Governmental Enterprise
Activities Fund
$ 73,493672 $ 42,493,211
(469,370) -
14,765,225 -
149,237 (149,237)
(88,461) 88,461
268,646 (268,646)
(36,200) 36,200
(21,782) 21,782
206,854 (206,854)
689,651 -
284,371 -
1,375,000 -
$ 90616843 $ 42.014,917
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TOWN OF EAST LYME, CONNEGTICUT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - BUDGETARY BASIS
GENERAL FUND
YEAR ENDED JUNE 30, 2022

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property Taxes $ 64482385 § 64,482,385 $ 66,437,395 $ 1,955,010
Intergovernmental Revenues 8,167,123 8,167,123 8,725,781 558,658
Charges for Services 4,661,517 4,661,517 6,282,656 1,621,139
Investment Income - - 34,026 34,026
Other - - 1,795 1,795
Total Revenues 77,311,026 77,311,025 81,479,858 4,168,833
EXPENDITURES
Current:
General Government 8,344,958 8,344,958 7,885,218 459,740
Public Safety 5,097,691 5,097,691 5,231,469 (133,778)
Public Works 3,733,968 3,733,968 4,064,621 (330,653)
Health and Welfare 271,800 271,800 252,944 18,856
Culture and Recreation 1,917,327 1,917,327 1,914,740 2,587
Education 52,209,464 52,209,464 52,014,299 195,165
Debt Service:
Principal Retirement 3,534,892 3,534,892 3,694,892 (160,000)
Interest and Other Charges 2,186,101 2,186,101 1,960,196 225,905
Capital OQutlay 683,113 683,113 562,748 120,365
Total Expenditures 77,979,314 77,979,314 77,581,127 398,187
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (668,289) (668,289) 3,898,731 4,567,020
OTHER FINANCING SOURCES (USES)
Appropriation of Fund Balance 307,919 - - -
Transfers In 335,836 335,836 335,036 (800)
Transfers Out (15,466) (15,466) (153,346) (137,880)
Total Other Financing Sources (Uses) 628,289 320,370 181.690 (138,680)
EXCESS OF REVENUES AND OTHER SOURCES
OVER EXPENDITURES AND OTHER USES $ (40,000) $ (347,919) § 4,080,421 § 4,428,340

Budget to GAAP Reconciliation:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Balance - Budgetary Basis $ 81,814,894 $ 77,734,473
Impact of GASB 54 Compliance 1,844,864 1,695,873
Change in Encumbrances 168,164
State Teachers’ Retirement:
OPEB Expense (Revenue) 154,545 164,545
Pension Expense 6,567,463 6,567,463
BALANCE - GAAP BASIS $ 90,381,766 $ 86,220,518

(74)



Total Pension Liability:

Service Cost

Interest on Total Pension Liability

Changes of Benefit Terms

Differences Between Expected and Actual
Experience

Changes of Assumptions

Benefit Payments, Including Refunds of
Member Contributions

Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending
Plan Fiduciary Net Position:
Contributions - Employer
Contributions - Members
Net Investment Income
Benefit Payments, Including Refunds of
Member Contributions
Administrative Expense

Other
Net Change In Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending

Net Pension Liability (Asset) - Ending

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability
Covered Payroll

Net Pension Liability as a Percentage of
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TOWN OF EAST LYME, CONNECTICUT L &
SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) ANDgELATED RATIOS
PENSION PLAN | v v
LAST NINE FISCAL YEARS*
2022 2021 2020 2019 2018 2017 2016 2015 2014
535,796 $ 669,485 $ 662,172 $ 680,281 $ 707,948 $ 665,420 $ 619,574 $ 620,611 $ 607,102
2,001,722 2,220,915 2,179,507 2,003,839 1,883,816 1,735,683 1,651,380 1,541,759 1,516,865
(1,168,903) (161,569) (418,655) (315,256) (95.617) 272,190 (651,845) (256,503) -
- (2,371,873) (862,638) 992,314 - - -
(1,199,694) (1,110,211) (846,569) (820,928) (689,013) (513,255) (409,749) (270,218) (254,567)
168,921 (753,253) 713,817 2,540,250 1,807,134 2,160,038 1,209,360 1,635,649 1,869,400
30,850,331 31,603,584 30,889,767 28,349,517 26,542,383 24,382,345 23,172,985 21,537,336 19,667,936
31,019,252 30,850,331 31,603,584 30,889,767 28,349,517 26,542,383 24,382,345 23,172,985 21,537,336
636,903 1,280,172 1,428,532 1,094,494 1,125,805 1,023,637 926,720 1,076,823 1,031,092
156,489 154,688 157,729 141,872 147,853 140,290 132,826 172,854 133,430
(4,063,169) 5,673,643 536,771 1,544,560 1,403,758 2,301,834 (36,983) 220,349 2,037,638
(1,199,694) (1,110,211) (846,569) (820,928) (689,013) (513,255) (409,749) (270,218) (254,567)
(53,968) (40,550) (19,500) (28,300) (38,800) (26,550) (13,850) (39,500) (2,900)
- - . - . (517,746) - E
(4,523,439) 5,957,742 1,256,963 1,931,698 1,949,603 2,925,956 81,218 1,160,308 2,944,693
31,828,712 25,870,970 24,614,007 22,682,309 20,732,706 17,808,750 17,725,532 16,565,224 13,620,531
27,305,273 31,828,712 25,870,970 24,614,007 22,682,309 20,732,706 17,806,750 17,725,532 16,565,224
$ 3,713,979 $ (978,381) $ 5,732,614 $ 6,275,760 $ 5,667,208 $ 5.809,677 $ 6,575,595 $ 5,447,453 $ 4972112
88.03% 103.17% 81.86% 79.68% 80.01% 78.11% 73.03% 76.49% 76.91%
$ 9,391,728 $ 8,867,209 $ 8,545,049 $ 8,151,781 $ 9,159,153 $ 9,173,650 $ 8,524,401 $ 8,573,798 $ 8,559,474
39.55% -11.03% 67.09% 76.99% 61.87% 63.33% 77.14% 63.54% 58.09%

Covered Payroll

* This schedule is intended to show information for 10 years. Additional years' information will be displayed as it becomes available.
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Actuarially Determined Contribution*
Contributions in Relation to the Actuarially

Determined Contribution

Contribution Deficiency (Excess)

Covered Payroll

Contributions as a Percentage of Covered Payroll

Notes to Schedule:
Valuation Date:

Measurement Date:

Methods and Assumptions Used to Determine
Contribution Rates:
Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation Method

Salary Increases
Investment Rate of Return
Retirement Age

Mortality (Healthy Participants)
Mortality (Disabled Participants)

" - 4 ki RSI-3
TOWN OF EAST LYME, CONNECTICUT S A
= ¥ s
SCHEDULE OF EMPLOYER CONTRIBUTIONS b = _
PENSION PLAN === | N A B
LAST TEN FISCAL YEARS*
2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

$ 969,999 $ 1,401,531 $ 1,401,531 $ 1,276,988 $ 1,110,148 $ 1,074,721 $ 938,749 $ 1,076,823 $ 1,050,824 $ 953,049
636,903 (1,280,172) (1,280,172) 1,094,494 1,125,805 1,023,637 926,720 1,076,823 1,031,092 953,049
$ 333,006 $ 2,681,703 $ 2,681,703 $ 182,494 $ (15,656) $ 51,084 $ 12,029 $ - 3 19,732 $ -
$ 9,391,728 $ 8,867,209 $ 8,545,049 $ 8,151,781 $ 9,159,153 $ 9,173,650 $ 8,524,401 $ 8,573,798 $ 8559474 $ 8,484,665
6.78% -14.44% -14.98% 13.43% 12.29% 11.16% 10.87% 12.56% 12.05% 11.23%

January 1, 2022
June 30, 2022

Individual Entry Age Normal, Level Percentage of Pay

Level Dollar Amortization, Closed

Initial liability and subsequent plan amendments over a 20-year period, gains and losses over a five-year period, and assumption/methodchanges over a

10-year period,

Market value of plan assets adjusted to phase in gains and losses over a five-year period at a rate of 20% per year. Assets are further limited to a 20% corridor

around market value.
4.50%
6.50%

Police and Firefighter: Age 50 and 25 years of service, all others age 65 and 10 years of service.
SOA PUBS.H-2010 for fire, police - SOA PUBG.H-2010 for all others. Scale MP-2021 for all.

SOA PUBS.H-2010 for fire, police - SOA PUBG.H-2010 for all others. Scale MP-2021 for all.

* Contribution amounts for fiscal year ending June 30, 2014 and prior are Annual Required Contribution (ARC) under GASB 27.
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SCHEDULE OF INVESTMENT RETURNS ~ / - ) )
PENSION PLAN sm® [ \ V| L W
LAST NINE FISCAL YEARS*
2022 2021 2020 2019 2018 2017 2016 2015 2014
Annual Money-Weighted Rate of Return,
Net of Investment Expense -12.84% 21.87% 217% 6.75% 6.74% 12.70% -0.21% 1.30% 14.90%

* This schedule is intended to show information for 10 years. Additional years' information will be displayed as it becomes available.
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TOWN OF EAST LYME, CONNECTICUT
SCHEDULE OF THE TOWN’S PROPORTIONATE SHARE OF THE NET PENSION LIABILIT\'_
TEACHERS RETIREMENT PLAN | s
LAST EIGHT FISCAL YEARS*
2022 2021 2020 2019 2018 2017 2016 2015

Town's Proportion of the Net Pension Liability 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Town's Proportionate Share of the Net Pension

Liability (Asset) $ < $ - $ $ : $ - $ $ - $ -
State's Proportionate Share of the Net Pension

Liability Associated with the Town 78,432,437 99,029,795 88,864,208 68,519,467 69,820,814 73,661,444 57,467,120 53,116,835

Total $ 78,432,437 $ 99,029,795 $ 88,864,208 $ 68,519467 $ 69,820,814 $ 73,661,444 $ 57,467,120 $ 53,116,835

Town's Covered Payroll $ 22,061,415 $ 21,059,881 $ 20,448,889 $ 22,494,064 $ 22,130,699 $ 21,330,799 $ 20,059,000 $ 20,060,000
Town's Proportionate Share of the Net Pension

Liability as a Percentage of its Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Plan Fiduciary Net Position as a Percentage of

the Total Pension Liability 60.77% 49.24% 52.00% 57.69% 55.93% 52.26% 59.50% 61.51%
Notes to Schedule:
Changes in Benefit Terms None
Changes of Assumptions None
Actuarial Cost Method Entry age
Amortization Method Level Percent of Pay, Closed, Grading to a Level Dollar Amortization Method for the June 30, 2024 Valuation.
Single Equivalent Amortization Period 30 years
Asset Valuation Method 4-Year Smoothed Market
Inflation 2.50%

Salary Increase

Investment Rate of Retum

3.25%-6.50%, Including Inflation
6.90%, Net of Investment-Related Expense
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SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELKTED‘%RATIOS
OPEB PLAN

Total OPEB Liability:
Service Cost
Interest
Changes of Benefit Terms
Differences Between Expected and
Actual Experience
Changes of Assumptions and Other Inputs
Benefit Payments
Net Change in Total OPEB Liability

Total OPEB Liability - Beginning
Total OPEB Liability - Ending
Covered-Employee Payroll

Total OPEB Liability as a Percentage of
Covered-Employee Payroll

LAST FIVE FISCAL YEARS*

RSI-6

2022 2021 2020 2019 2018
$ 83,531 $ 232,786 $ 171,714 $ 275,567 266,546
86,764 212,810 286,353 327,749 307,734
(11,518) (4,319,825) (179,057) 1,709,948 (13,313)
(445,853) (1,409,998) 1,281,953 (2,126,250) (268,150)
(201,277) (157,052) (144,296) (638,756) (222,902)
(488,353) (5,441,279) 1,416,667 (451,742) 69,915
4,033,419 9,474,698 8,058,031 8,509,773 8,439,858
$ 3545066 S 4033419 _$ 9474698 S  8.058,031 8,509,773
$ 36,371,621 $ 35519161 $ 34,215844 N/A N/A
9.75% 11.36% 27.69% N/A N/A

* This schedule is intended to show information for 10 years. Additional years' information will be displayed as it becomes available.

Notes to Schedule:

Changes of Assumptions

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB 75.
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The trend rates were updated to better reflect anticipated future experience.
The discount rate was inecreased from 2.21% to 3.54%.
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SCHEDULE OF THE TOWN’S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY Y -
TEACHERS RETIREMENT PLAN | ™ . \
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LAST FIVE FISCAL YEARS*

2022 2021 2020 2019 2018

Town’s Proportion of the Net OPEB Liability 0.00% 0.00% 0.00% 0.00% 0.00%
Town’s Proportionate Share of the Net OPEB Liability $ - $ - $ - $ - 3 -
State’s Proportionate Share of the Net OPEB Liability

Associated with the Town 8,545,070 14,770,298 13,858,875 13,697,495 17,971,073

Total $ 8,545,070 $ 14,770.298 $ 13,858,875 $ 13,697,495 $ 17,971,073

Town's Covered Payroll $ 22,061,415 $ 21,059,881 $ 20,448,889 $ 22,494,064 $ 22,130,699
Town’s Proportionate Share of the Net OPEB Liability

as a Percentage of its Covered Payroll 0.00% 0.00% 0.00% 0.00% 0.00%
Plan Fiduciary Net Position as a Percentage of the

Total OPEB Liability 6.10% 2.50% 2.08% 1.49% 1.79%
Notes to Schedule:
Changes in Benefit Terms None
Changes of Assumptions Based on the procedure described in GASB 75, the discount rate used to measure Plan obligations

for financial accounting purposes as of June 30, 2021 was updated to equal the SEIR of 2.17% as of
June 30, 2021; and

Expected annual per capita claims costs were updated to reflect anticipated medical and
prescription drug claim experience based on scheduled premium increases through calendar year

2024.
Actuarial Cost Method Entry Age
Amortization Method Level Percent of Payroll Over an Open Period
Remaining Amortization Period 30-Years
Asset Valuation Method Market Value of Assets
Investment Rate of Return 3.00%, Net of Investment-Related Expense Including Price Inflation
Price Inflation 2.75%

* This schedule is intended to show information for 10 years. Additional years' information will be displayed as it becomes available.
** The measurement date is one year earlier than the employer's reporting date
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GENERAL FUND
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The general fund is the principal fund of the Town and is used to account for all activities of the Town,
except those required to be accounted for in another fund. The general fund accounts for the normal
recurring activities of the Town (i.e., general government, public safety, public works, health, social
services, recreation, education, etc.). These activities are funded principally by property taxes, user fees,
and grants from other governmental units.
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_ EXHIBIT'A3
TOWN OF EAST LYME, CONNECTICUT = |
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2022

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Property Taxes:
Current Taxes $ 63,729,685 $ 63,729,685 $ 64,302,486 $ 572,801
Prior Taxes 450,000 450,000 1,296,145 846,145
Interest, Lien Fees, and Other 302,700 302,700 838,764 536,064
Total Property Taxes 64,482,385 64,482,385 66,437,395 1,955,010
Intergovernmental:
Education Cost-Sharing 5,857,856 5,857,856 6,081,722 223,866
State Grant - DUI 10,000 10,000 B (10,000)
Town Aid Road 338,656 338,656 337,458 (1,198)
PILOT - State Owned Property - - - -
Pequot Fund 270,204 270,204 270,204 -
PILOT: Tiered Reimbursement - NEW FY22 1,031,375 1,031,375 1,031,375 -
Tax Relief for Disabled 1,400 1,400 1,467 67
Civil Preparedness Grant 54,233 54,233 52,130 (2,103)
Tax Relief - Telephone Taxes 42,000 42,000 37,633 (4,367)
Locip - -
Youth Service Bureau 24,802 24,802 31,153 6,351
PILOT - Hospitals and Colleges - - - -
Municipal Stabilization Grant 524,097 524,097 524,097 -
Tax Relief for Veterans 12,500 12,500 8,981 (3,519)
Nuclear Safety Emergency Prep - 64,021 64,021
Other Grants - - 285,540 285,540
Total Intergovernmental 8,167,123 8,167,123 8,725,781 558,658
Charges for Services:
Licenses and Permits:
Building Permits 427,500 427,500 551,230 123,730
Pistol, Fire, and Lodging 11,345 11,345 14,190 2,845
Beach and Recreation Town Funds - - = -
ZBA and Planning Commission 5,290 5,290 6,843 1,653
Conveyance Tax 275,000 275,000 888,375 613,375
Dog Licenses - - 11,731 11,731
Town Clerk Fees 138,000 138,000 185,199 47,199
Zoning Fees 25,000 25,000 36,681 11,681
Solid Waste License 500 500 300 (200)
Shellfish Permits 500 500 320 (180)
Mooring Permit Fees 7,000 7,000 8,320 1,320
TC Fish and Game Fees 200 200 147 (53)
Wetland Fees 6,550 6,550 15,238 8,688
Park Vendors 1,000 1,000 5,550 4,550
P & R Athletic Lights 2,000 2,000 (2,000)
Total Licenses and Permits 899,885 899,885 1,724,124 824,239
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_EXHIBITAS
(CONTINUED)
TOWN OF EAST LYME, CONNECTICUT - - =
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGET AND ACTUAL
GENERAL FUND (CONTINUED)
YEAR ENDED JUNE 30, 2022

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES (CONTINUED)
Charges for Services (Continued):
Fine and Forfeits:
Parking Fees $ 7306 $ 7306 $ 4513 § (2,793)
Extra Duty - Police and Fire 48,000 48,000 171,519 123,519
Total Fine and Forfeits 55,306 55,306 176,032 120,726
Charges for Services:
MSW Container 7,500 7,500 12,570 5,070
Tuition - Other District 2,915,920 2,915,920 3,090,854 174,934
Tipping Fees - Commercial 205,000 205,000 201,351 (3,649)
Recycling - Other 45,000 45,000 66,548 21,548
Miscellaneous Other 1,500 1,500 2,308 808
BOE Miscellaneous 500 500 19,312 18,812
Rent - Cini Park 16,000 16,000 16,527 527
Selectman's Office 25 25 - (25)
Assessor 500 500 471 (29)
Landfill Deposits 195,000 195,000 191,304 (3,696)
Police 1,800 1,800 1,832 32
Commission on Aging - Program 1,500 1,500 2,384 884
Financial Department 79,500 79,500 84,455 4,955
Miscellaneous Fire Marshall 1,000 1,000 845 (155)
Insurance Rebate 27,500 27,500 66,305 38,805
Dog Revenue 47,981 47,981 64,833 16,852
Tax Collector 100 100 328 228
El Ambulance Subsidy FF 160,000 160,000 170,829 10,829
Water and Sewer Services - - 389,444 389,444
Total Charges for Services 3,706,326 3,706,326 4,382,500 676,174
Total Charges for Services 4,661,517 4,661,517 6,282,656 1,621,139
Investment Income:
Interest on Deposits - - 34,026 34,026
Other:
Miscellaneous Income - - 1,795 1,795
Total Revenues 77,311,025 77,311,025 81,481,653 4,170,628
OTHER FINANCING SOURCES
Appropriation of Fund Balance 307,919 - - B
Transfers In:
Capital Projects 317,836 317,836 317,836 -
Regional Probate 8,000 8,000 7,200 (800)
Park and Rec 10,000 10,000 10,000 -
Total Other Financing Sources 643,755 335,836 335,036 (800)
Total Revenues and Other
Financing Sources $ 77,954,780 § 77,646,861 $ 81,816,689 $ 4,169,828
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EXHIBIT A-4
TOWN OF EAST LYME, CONNECTICUT .
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES™
BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2022

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
EXPENDITURES
General Government:
First Selectman $ 198,806 $ 198,806 $ 203,188 $ (4,382)
Assessor's Office 221,246 221,246 223,337 (2,091)
Tax Collector 194,353 194,353 185,612 8,741
Building Official 231,511 231,511 244770 (13,259)
Town Engineer 240,414 240,414 215,115 25,299
Human Resources 56,184 56,184 69,874 (13,690)
Town Clerk 152,975 162,975 146,148 6,827
Health Department 140,127 140,127 140,127 -
Information Technology 314,294 314,294 270,115 44179
Registrars 101,700 101,700 94,896 6,804
Maintenance of Town Buildings 782,376 782,376 783,417 (1,041)
General Government and Benefits 4,880,739 4,880,739 4,586,758 293,981
Community Services 26,601 26,601 26,601 -
Zoning Commission 109,117 109,117 109,804 (687)
Planning Department 80,325 80,325 79,574 751
Finance Department 274,228 274,228 276,539 (2,311)
Contingency Funds 211,480 211,480 143,375 68,105
Board of Finance 41,570 41,570 38,379 3,191
Board of Assessment Appeals 8,700 8,700 1,953 6,747
Zoning Board of Appeals 780 780 569 21
Inland Wetlands Agency 39,494 39,494 23,550 15,944
Waterford / East Lyme Shellfish
Commission 3,500 3,500 3,500 -
Brookside Farm Museum Commission 15,320 15,320 4,967 10,353
Town Building Committee 1,150 1,150 927 223
Harbor Management Commission 6,650 6,650 3,018 3,632
Conservation of Natural Resources
Commission : 1,050 1,050 943 107
Historic Properties Commission 10,268 10,268 8,162 2,106
Total General Government 8,344,958 8,344,958 7,885,218 459,740
Public Safety:
Emergency Management 138,218 138,218 144,631 (6,413)
Dispatch 536,546 536,546 533,588 2,958
Police Department 2,896,130 2,896,130 3,030,755 (134,625)
Niantic Fire Department 703,168 703,168 754,321 (51,153)
Flanders Fire Department 559,267 559,267 520,851 38,416
Emergency Management 165,607 165,607 160,390 5,217
Animal Control 98,755 98,755 86,933 11,822
Total Public Safety 5,097,691 5,097,691 5,231,469 (133,778)
Public Works:
Highway and Sanitation 3,733,968 3,733,968 4,064,621 (330,653)
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TOWN OF EAST LYME, CONNECTICUT
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
BUDGET AND ACTUAL
GENERAL FUND (CONTINUED)
YEAR ENDED JUNE 30, 2022

EXPENDITURES (CONTINUED)
Health and Welfare:
Commission on Aging
Community Services
Total Health and Welfare

Culture and Recreation:
Culture and Recreation
Parks and Recreation
Total Culture and Recreation

Board of Education

Debt Service:
Redemption of Debt - Principal
Interest Payments
Total Debt Service

Capital Outlay:
Town - Capital Improvement Plan
Other
Total Capital Outlay

Total Expenditures

OTHER FINANCING USES
Transfers Out:
Regional Probate District 32
CNRE
Health Insurance Fund
Total Other Financing Uses

Total Expenditures and Other
Financing Uses

EXHIBIT A4
(CONTINUED)

Variance with

Final Budget -
Budgeted Amounts Positive

Original Final Actual (Negative)
$ 262,060 $ 262,050 $ 251,369 $ 10,681
9,750 9,750 1,575 8,175
271,800 271,800 252,944 18,856
1,155,188 1,155,188 1,153,726 1,462
762,139 762,139 761,014 1,125
1,917,327 1,917,327 1,914,740 2,587
52,209,464 52,209,464 52,014,299 195,165
3,534,892 3,634,892 3,694,892 (160,000)
2,186,101 2,186,101 1,960,196 225,905
5,720,993 5,720,993 5,655,088 65,905
683,113 683,113 472,515 210,598
- - 90,233 (90,233)
683,113 683,113 562,748 120,365
77,979,314 77,979,314 77,581,127 398,187
15,466 15,466 15,466 E
- - 137,880 (137,880)
15,466 15,466 153,346 (137,880)
$ 77,994,780 $ 77,994,780 $ 77,734,473 $ 260,307




NONMAJOR GOVERNMENTAL FUNDS



NONMAJOR GOVERNMENTAL FUNDS |

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to
expenditure for particular purposes.

School Lunch Fund — is used to account for operations of the school lunch program, including the
receipt and expenditure of related federal and state funding.

Special Education Grant Fund — is used to account for U.S. Department of Education and Connecticut
Department of Education grants, as well as local grants relating to education.

Historic Preservation Fund — is used to account for land record receipts earmarked for preservation of
Town documents.

Water Department Fund — accounts for revenues for water usage.

American Rescue Fund — is used to account for American Rescue Plan receipts and related
expenditures.

Pool Fund — is used to account for activity for the pool managed by third party.

Student Activity Fund — is used to receive student funds and promote the educational and student
activities of students.

Permanent Funds

Permanent funds are used to report resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the Town’s programs.

McCook Point Memorial Fund — is used to account for a donation to support Town projects.
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& B  EXHIBIT B-1

TOWN OF EAST LYME, CONNECTICUT N | =
COMBINING BALANCE SHEET g B L N
NONMAJOR GOVERNMENTAL FUNDSs™ 2

JUNE 30, 2022

Permanent
Special Revenue Funds Fund
School Special Historic American Student McCook Point
Lunch Education Preservation Water Rescue Pool Activity Memorial
Fund Grants Fund Fund Fund Fund Fund Fund Fund Total
ASSETS
Cash and Cash Equivalents $ 543,600 § 62,284 $ - % 2090652 $ - § 5,393 549322 § 534 § 3,251,785
Receivables, Net:
Assessments and User Charges - - - 1,075,294 - - - - 1,075,294
Intergovernmental 340,796 2,470 - - - - - - 343,266
Other Receivables - - - - - 11,632 - - 11,632
Due from Other Funds - 70,702 45,992 28,387 1,310,951 - - - 1,456,032
Inventory 11,546 - 47,600 - - - - 59,146
Total Assets $ 895.942 $ 135456 _$ 450992 § 3241933 § 1310951 _§$ 17.025 _§ 549322 _$ 534 _$_ 6197155
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts Payable $ - $ 25669 % - $ 92,582 § 351,917 § - 3 - 8 - 8 470,168
Accrued Payroll and Other Liabilities - - - - - -
Due to Other Funds = 12,328 - 767,506 40,104 - - - 819,938
Unearned Revenue - 97,531 = - 918,930 - E - 1,016,461
Advances from Other Funds - = - 42,337 - - - - 42,337
Total Liabilities - 135,528 - 902,425 1,310,951 - - - 2,348,904
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Assessments = - - 765,608 - - - - 765,608
FUND BALANCES
Nonspendable 11,546 - - 47,600 - - - 534 59,680
Restricted 884,396 - 45,992 - - - - = 930,388
Committed - - - 1,526,300 - 17,025 549,322 - 2,092,647
Unassigned - (72) - - - - - - (72)
Total Fund Balances 895,942 (72) 45,992 1,573,900 - 17,025 549,322 534 3,082,643

Total Liabilities, Deferred Inflows of
Resources, and Fund Balances $ 895942 $ 135456 $ 45992 $ 3,241,933 §$ 1310851 § 17,025  §$ 549,322 §$ 534 § 6,197,155
(93)
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) EXHIBIT B-2
TOWN OF EAST LYME, CONNECTICUT ==
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS;
YEAR ENDED JUNE 30, 2022
Permanent
Special Revenue Funds Fund
School Special Historic American Student McCook Point
Lunch Education Preservation Water Rescue Pool Activity Memorial
Fund Grants Fund Fund Fund Fund Fund Fund Fund Total
REVENUES
Intergovernmental Revenues $ 2019205 $ 2248837 §$ 5500 $ - § 1812990 §$ - § - § - $ 6,086,532
Charges for Services 67,809 - 13,631 3,423,970 - 127,297 704,556 - 4,337,263
Other - - - 2,035 - - - - 2,035
Total Revenues 2,087,014 2,248,837 19,131 3,426,005 1,812,990 127,297 704,556 - 10,425,830
EXPENDITURES
Current:
Public Works - - - 2,590,571 1,403,242 - - - 3,993,813
Parks and Recreation - - 7,607 - - - = = 7,607
Education 1,501,044 2,218,175 - - - 137,936 632,028 - 4,489,183
Debt Service:
Principal Retirement - - - 253,002 - - - - 253,002
Interest and Other Charges - - - 141,760 - - - = 141,760
Capital Outlay - - - 228,139 409,748 - - - 637,887
Total Expenditures 1,501,044 2,218,175 7,607 3,213,472 1,812,990 137,936 632,028 - 9,523,252
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 585,970 30,662 11,524 212,533 - (10,639) 72,528 - 902,578
OTHER FINANCING SOURCES (USES)
Transfers Out - - - (133,794) - - - - (133,794)
Total Other Financing Sources (Uses) = = - (133,794) = - - - (133,794)
NET CHANGE IN FUND BALANCES 585,970 30,662 11,524 78,739 - (10,639) 72,528 - 768,784
Fund Balances - Beginning of Year 309,972 (30,734) 34,468 1,495,161 - 27,664 476,794 534 2,313,859
FUND BALANCES - END OF YEAR 3 895942 § (72) $ 45992 $§ 1573900 § -3 17,025  § 549,322 § 534 § 3,082,643
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FIDUCIARY FUNDS
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FIDUCIARY FUNDS

Fiduciary funds are used to account for assets held by the Town in a trustee capacity for individuals,
private organizations, or other governments.

Private-Purpose Trust Funds
A fiduciary trust fund type used to report all trust arrangements, other than those properly reported in a

pension trust fund or investment trust funds, under which principal and income benefit individuals,
private organizations, or other governments.

(96)

oo



i

S
S

TOWN OF EAST LYME, CONNEGTICUT
COMBINING STATEMENT OF NET POSITION
PRIVATE-PURPOSE TRUST FUNDS
JUNE 30, 2022

.~ ___EXHIBITCA
\ |

N. Parahus Clarence A.
Senior Citizens Haynes
Fund Fund Total
ASSETS
Cash and Cash Equivalents $ 95,844 $ 3,126 $ 98,970
NET POSITION
Restricted for Individuals and Organizations $ 95,844 $ 3,126 $ 98,970
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EXHIBIT C-2
TOWN OF EAST LYME, CONNEGTICUT
COMBINING STATEMENT OF CHANGES IN NET POSITION
PRIVATE-PURPOSE TRUST FUNDS
YEAR ENDED JUNE 30, 2022

i
ko

N. Parahus Clarence A.
Senior Citizens Haynes
Fund Fund Total
ADDITIONS
Contributions:
Private Contributions $ 825 $ - $ 825
Total Contributions 825 - 825
Investment Earnings:
Interest 132 2 134
Total Investment Earnings 132 2 134
Total Additions 957 2 959
DEDUCTIONS
Administration 9,902 9,902
Total Deductions 9,902 - 9,902
CHANGE IN NET POSITION (8,945) 2 (8,943)
Net Position - Beginning of Year 104,789 3,124 107,913
NET POSITION - END OF YEAR $ 95,844 $ 3,126 $ 98,970




OTHER SCHEDULES
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| N Y . EXHIBIT D
TOWN OF EAST LYME, CONNECTICUT - W
PROPERTY TAXES LEVIED, COLLECTED, AND OUTSTANDING
YEAR ENDED JUNE 30, 2022 | s Al
Lawful Corrections Collections
Grand List Uncollected Transfers Adjusted Interest Uncollected
of Taxes Current to Tax Liens and Taxes

October 1, June 30, 2021 Levy Additions Deletions Suspense Levy Taxes Other Fees Total June 30, 2022
2006 6,126 = - - = 6,126 - 6,000 6,000 6,126
2007 9,315 - - . - 9,315 2,873 8,229 11,102 6,442
2008 12,779 = - - - 12,779 5,969 14,967 20,936 6,810
2009 23,617 - - - - 23,617 8,902 18,547 27,449 14,715
2010 53,143 - - - 25,741 27,402 13,505 21,146 34,651 13,897
2011 49,585 - - - 10,001 39,584 19,567 32,722 52,289 20,017
2012 66,954 - - - 15,018 51,936 33,945 48,321 82,266 17,991
2013 83,711 - - - 23,299 60,412 40,624 50,856 91,480 19,788
2014 107,502 - - - 27,641 79,861 59,980 63,465 123,445 19,881
2015 135,899 - - - 30,257 105,642 84,441 75,733 160,174 21,201
2016 157,777 - - - 34,527 123,250 101,482 80,719 182,201 21,768
2017 209,588 - - - 43,705 165,883 142,214 79,719 221,933 23,669
2018 316,907 - 780 342 56,975 260,370 220,265 89,007 309,272 40,105
2019 718,071 - 11,774 7,177 17,496 705,172 541,505 117,547 659,052 163,667
Total Prior Years 1,950,974 - 12,554 7,519 284,660 1,671,348 1,275,272 706,978 1,982,250 396,077
2020 - 65,128,022 26,699 318,865 - 64,835,856 64,250,433 200,882 64,452,651 585,423

Total All Years $ 1,950,974 $ 65,128,022 $ 39,253 $ 326,384 $ 284,660 $ 66,507,205 $ 65525705 % 907,860 § 66,434901 $ 981,500
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TOWN OF EAST LYME, CONNECTICUT

STATEMENT OF DEBT LIMITATION

YEAR ENDED JUNE 30, 2022

Total Tax Collections, (Including Interest and Lien Fees)

wwwww

_EXHIBITE

S

for the Prior Fiscal Year Ended June 30, 2021 63,316,124
General Urban Pension
Purposes Schools Sewers Renewal Deficit Total
Debt Limitation:
2.25 Times Base $ 142,461,279 $ - $ = $ - $ - 142,461,279
4.50 Times Base - 284,922,558 - - - 284,922,558
3.75 Times Base - - 237,435,465 - - 237,435,465
3.25 Times Base - - - 205,777,403 - 205,777,403
3 Times Base - - - - 189,948,372 189,948,372
7 Times Base - - - - - 443,212,868
Total Debt Limitation 142,461,279 284,922,558 237,435,465 205,777,403 189,948,372 1,060,545,077
Indebtedness:
Bonds and Notes Payable 23,329,000 36,482,000 1,474,000 - - 61,285,000
Bonds Anticipation Notes (Short-Term) 3,922,000 - - - - 3,922,000
Financed Purchases 3,022,104 - - - - 3,022,104
Bonds Authorized and Unissued 1,627,996 466,196 - - - 2,094,192
Total Indebtedness 31,901,100 36,948,196 1,474,000 - - 70,323,296
Debt Limitation in Excess of Outstanding _
and Authorized Debt $ 110,560,179 _$ 247,974,362 $ 235,961,465 $ 205,777,403 $189,948,372 $ 990,221,781

Notes:

1. In no case shall total indebtedness exceed seven times annual receipts from taxation, or

2. There is no overlapping debt for the Town of East Lyme
3. Water related debt has been excluded from the calculation.
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ASSETS

Cash and Cash Equivalents
Receivables:
Property Taxes Receivable, Net
Assessment and User Charges
Intergovernmental
Other Receivables
Due from Other Funds

Total Assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES

LIABILITIES
Accounts Payable and Accruals
Due to Other Funds
Unearned Revenue
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes
Unavailable Revenue - Property Taxes
Unavailable Revenue

Total Deferred Inflows of Resources

FUND BALANCES
Committed
Assigned
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of
Resources and Fund Balances

S 1
G

-
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TOWN OF EAST LYME, CONNECTICUT
COMBINING BALANCE SHEET

GENERAL FUND
JUNE 30, 2022

i e

EXHIBIT A-1

Board of Regional Parks and Eliminate
General Education Probate Recreation Performance Interfund

Fund Special Fund District 32 Fund Bonds Fund Receivables Totals
13,856,363 $ 385346 $ - $ - $ 721,910 $ - $ 14,963,619
1,596,137 - - - - - 1,596,137
51,264 - - - - - 51,264
980 E - - - - 980
650,253 B - - - - 650,253
3,722,365 - 74,043 176,889 - (250,932) 3,722,365
19,877,362  $ 385346 $ 74,043 § 176,889 $ 721,910 $ (250,932) $ 20,984,618
1,145,534 $ - 3 2613 $ 64,890 3 469,370 $ - $ 1682407
1,791,329 - 36,728 3,347 247,556 (250,932) 1,828,028
210,872 - - - - - 210,872
3,147,735 - 39,341 68,237 716,926 (250,932) 3,721,307
1,503,005 - - - - - 1,503,005
4,083 - - - - - 4,083
75 - - - - - 75
1,507,163 - - - - - 1,507,163
385,346 34,702 108,652 4,984 - 533,684
2,014,905 - - - - - 2,014,905
13,207,559 - - - - B 13,207,559
15,222,464 385,346 34,702 108,652 4,984 - 15,756,148
19,877,362 § 385,346 % 74,043 $ 176,889 & 721,910 $ (250,932) $ 20,984,618
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REVENUES

Property Taxes, Interest, and Lien Fees
Intergovernmental Revenues

Charges for Services

Investment Income

Other

Total Revenues
EXPENDITURES

Current:

General Government
Public Safety

Public Works

Health and Welfare
Culture and Recreation

Education
Debt Service:

Principal Retirement
Interest and Other Charges

Capital Outlay

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers In

Transfers Out to Other Funds
Total Other Financing (Uses)

NET CHANGE IN FUND BALANCES
Fund Balances - Beginning of Year, as Restated
FUND BALANCES - END OF YEAR

TOWN OF EAST LYME, CONNECTICUT

GENERAL FUND
YEAR ENDED JUNE 30, 2022

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

e &

EXHIBIT A-2

Board of Regional Parks and Eliminate
General Education Probate Recreation Performance Interfund

Fund Special Fund District 32 Fund Bonds Fund Transfers Totals
66,437,395 § - -5 - % - - $ 66,437,395
15,447,789 - - - - - 15,447,789
6,282,656 1,071,247 25,312 754,420 - - 8,133,635
34,026 - - - 85 - 34,111
1,795 - - - 11,000 - 12,795
88,203,661 1,071,247 25,312 754,420 11,085 - 90,065,725
7,971,094 - 31,246 - - - 8,002,340
5,231,469 - - - - - 5,231,469
4,064,621 - - - - - 4,064,621
252,944 - - - 6,101 - 259,045
1,914,740 - - 714,077 - - 2,628,817
58,818,595 859,915 - - - - 59,678,510
3,694,892 3,694,892
1,960,196 - - - - - 1,960,196
562,748 - - - - B 562,748
84,471,299 859,915 31,246 714,077 6,101 - 86,082,638
3,732,362 211,332 (5,934) 40,343 4,984 - 3,983,087
335,036 - 15,466 - - (32,666) 317,836

(153,346) - (7.200) {10,000) - 32,666 (137,880)

181,690 - 8,266 (10,000) - - 179,956
3,914,052 211,332 2,332 30,343 4,984 - 4,163,043
11,308,412 174,014 32,370 78,309 - - 11,593,105
15,222,464 $ 385,346 34702 $ 108652 § 4,984 - § 15,756,148

(103)



FY 2024 Budget Transfer and Amendments
Town of East Lyme
June 5, 2024 Board of Selectman Meeting

Date Department To Account Description Amount From Account Description Amount Reason

8/11/2023 Emergency Mgmt 01-25-214-300-320 Misc Supplies 220.34 01-25-214-300-201 Telephones 220.34 Timing of prior year 911 telephone service for June.

9/5/2023 General Gov 01-01-114-200-203 Eviction/Moving 2,700.00 01-01-114-200-201 Unemployment Comp 2,700.00 Cover unexpected equipment repair costs.
9/6/2023 Finance 01-01-101-300-205 Postage 1,000.00 01-01-114-140-232 Legal Ads 1,000.00 To cover additional postage costs.

10/5/2023 Police 01-25-216-300-326 Training Supplies 2,930.75 01-25-216-100-517 Training Payroll 2,930.75 Training costs and reimbursements.

9/28/2023 COA 01-40-418-200-240 Inspections/Maint 225.85 01-40-418-300-321 Program Supplies 225.85 Vendor inspection cost increase and vehicle parts.

11/6/2023 General Gov 01-01-114-140-232 Legal Ads 2,000.00 01-01-114-140-233 General Govt 2,000.00 Cover legal ads for The Day.

11/9/2023 Police 01-25-216-300-326 Training Supplies 2,463.00 01-25-216-100-517 Training Payroll 2,463.00 Training costs and reimbursements.

11/7/2023 Zoning 01-01-114-140-231 Transcripts 1,400.00 01-01-114-140-234 Zoning 1,400.00 Transcriptions from Huesby Global litigation.

11/29/2023 Registrars 01-01-110-500-401 Election Day Exps 5,100.00 01-01-110-500-502 Ref/Primary 5,100.00 Cover election day expenses.

11/14/2023 Brookeside Farm 01-01-134-100-415 Curator 19,500.00 01-01-120-100-500 Town PR Contingency 19,500.00 Curator part time hours.

12/5/2023 COA 01-40-418-300-201 Telephones/Internet 1,530,00 01-40-418-300-242 Prof Conv/ Conf 300.00 New cell phones not originally budgeted for.
01-40-418-200-239 Random Testing 300.00 New cell phones not originally budgeted for.
01-40-418-300-215 Program Services 930.00 New cell phones not originally budgeted for.

12/11/2023 Parks & Rec 01-45-421-100-412 P/T Seasonal Labor 5,000.00 01-45-421-110-311 Maintenance Payroll 5,000.00 Cover PT seasonal labor.

12/11/2023 Parks & Rec 01-45-421-100-412 P/T Seasonal Labor 500.00 01-45-421-110-311  Maintenance Payroll 500.00 Cover PT seasonal labor.

1/8/2024 Police 01-25-216-300-326 Training Supplies 3,070.55 01-25-216-100-517 Training Payroll 3,070.55 Training costs and reimbursements.

1/26/2024 Parks & Rec 01-45-421-300-241 Membership Dues 105.00 01-45-421-300-320 Misc Supplies 105.00 Dues increased from the prior year.

1/29/2024 Finance 01-01-126-200-234 Audit 20,800.00 01-01-120-200-500 Contingency 20,800.00 Audit Fees FY22.

1/26/2024 Finance 01-01-114-300-245 Membership Dues 500.00 01-01-114-140-233 Gen Gov Legal 500.00 Unexpected CPCR Membershig,

1/29/2024 Assessor 01-01-102-300-320 Misc Supplies 2,000.00 01-01-102-200-239 Contracted Services 2,000.00 Dverage for printing Grand List books.

1/30/2024 Finance 01-01-114-140-232 Legal Ads 3,000,00 01-01-114-140-235 Labor Town 3,000.00 Cover legal ads for The Day.

1/30/2024 First Selectman 01-01-101-300-205 Postage 1,000.00 01-01-114-140-233 General Govt 1,000.00 Cover postage overage.

1/31/2024 Flanders Fire 01-25-218-200-220 Vehicle Maintenance 40,000.00  01-01-120-200-500 Contingancy 40,000.00 Various transfers.

2/5/2024 Public Works  01-30-317-100-211 Hghwy/PWD/DPWB 1,168.59 01-30-317-100-211 Regular Payroll 23,668.59 Various transfers.
01-30-317-100-314 OT Highway 10,000.00 01-30-317-210-295 SCRRRA Tipping Fees 16,000.00 Various transfers.
01-30-317-100-317 Uniform Allowance 2,500.00 01-30-317-300-440 Storm Mat/ Transfer 15,000.00 Various transfers.
01-30-317-200-239 Tree Warden 15,000.00 01-30-317-310-221 Fleet Fuel 10,000.00 Various transfers.
01-30-317-220-221 Fleet Maintenance 30,000.00 Various transfers.
01-30-317-300-201 Telephone 1,000.00 Various transfers.
01-30-317-300-320 Misc Supplies 2,500.00 Various transfers.
01-30-317-300-321 Safety Equip/Training 2,500.00 Various transfers.

2/5/2024 Dispatch 01-25-215-100-214 Overtime 20,000.00 01-25-215-100-213 PT Dispatchers 20,000.00 Qverage on overtime.

2/5/2024 Police 01-25-216-100-516 Longevity/Shift Diff 10,000.00 01-01-120-100-500  Town PR Cantingency 10,000.00 Over in shift diff.

2/5/2024 First Selectman 01-01-101-100-412 PT Clerical 750.00 01-01-120-100-500 Town PR Contingency 750.00 PT Clerical running over.

2/5/2024 Parks & Rec 01-45-421-100-311 Prog Coord/Admin 15,000.00 01-01-120-100-500 Town PR Cantingency 15,000.00 Cover coordinator wages.

2/27/2024 First Selectman  01-01-101-300-320 Misc Supplies 500.00 01-01-101-200-295 Ad Hoc Committees 500.00 To cover misc supplies expenses,

3/4/2024 Finance 01-01-126-200-231 Audit Services 12,225.00 01-01-120-200-500 Contingency 12,225.00 To cover audit fees.

3/11/2024 Emergency Mgmt 01-25-214-300-320 Misc Supplies 2,250.00 01-25-214-200-222  Emergency Resources 2,250.00 Transfer to cover supplies.

3/15/2024 Parks & Rec 01-45-421-200-350 Park Field Maint 5,100.00 01-45-421-300-335 Materials 5,100.00 Cover ayerages in park field maint.

3/19/2024 Finance 01-01-114-140-232 Legal Ads 4,000.00 01-01-114-100-128 Retirement Liability 4,000.00 Cover legal ads through end of year.

3/20/2024 Parks & Rec 01-45-421-300-320 Misc Supplies 600.00 01-45-421-200-350 Park Field Maint 600.00 Cover unexpected fees due to RecDesk surcharge.

3/27/2024 Finance 01-01-114-140-233 Gen Govt 8,994.37 01-01-114-100-128 Retirement Liability 12,625.87 Cover Feb legal bills.

01-01-114-140-236 Labor PS 3,631.50




4/1/2024 Parks & Rec 01-45-421-300-320 Misc Supplies 500.00 01-45-421-200-350 Park Field Maint 500.00 Funds for dog park survey.
4/2/2024 Finance 01-01-114-100-125 Life Insurance 2,980.00 01-01-114-100-128 Retirement Liability 5,869.08 Cover life and LTD disability ins.
01-01-114-100-126 LT Disability 2,889.08
4/5/2024 Parks & Rec 01-45-421-100-412 PT/ Seasonal Labor 15,000.00 01-01-120-100-500 Town PR Contingency 15,000.00 Cover PT employee overage.
4/8/2024 First Selectman  01-01-101-300-320 Misc Supplies 350.00 01-01-114-100-128 Retirement Liability 350.00 Cover supplies cost.
4/8/2024 First Selectman  01-01-101-300-320 Misc Supplies 113.83 01-01-114-100-128 Retirement Liability 113.83 Cover WB Mason bill,
4/8/2024 Finance 01-01-126-200-231 Finance 30,500.00 01-01-114-100-128 Retirement Liability 30,500.00 Cover CLA audit invoice,
4/10/2024 First Selectman  01-01-101-300-320 Misc Supplies 300.00 01-01-114-100-128 Retirement Liability 300.00 Cover Adobe expense.
4/17/2024 COA 01-40-419-150-297 Shoreline VNA 4,500.00 01-01-114-100-128 Retirement Liability 4,500.00 Cover VNA bills March - June.
4/17/2024 Finance 01-01-114-140-232 Legal Ads 2,000.00 01-01-114-100-128 Retirement Liability 2,000.00 Cover ads in newspaper.
4/17/2024 Legal 01-01-114-140-236 Labor PS 8,000.00 01-01-114-140-235 Labor Town 8,000.00 Cover firefighter negotiations.
4/17/2024 Legal 01-01-114-140-234 Zoning 10,000.00 01-01-114-140-238 Canvservation 10,000.00 Expected budget shortfall,
4/17/2024 Legal 01-01-114-140-233 Gen Govt 32,000.00 01-01-114-100-128 Retirement Liability 32,000.00 To cover expected shortfall.
4/17/2024 Legal 01-01-114-140-237 Planning 800.00 01-01-114-100-128 Retirement Liability 800.00 To cover expected shortfall.
4/22/2024 Registrars 01-01-110-500-402 Referndum/Primary 1,151.03 01-01-110-500-401 Election Day Exp 1,151.03 To cover the negative balance in referndum/primary.
4/25/2024 Assessor 01-01-102-300-242 Prof Conferences 350.00 01-01-102-300-320 Misc Supplies 350.00 Cover Northeast Conference.
4/25/2024 Public Works 01-30-317-100-211 Highway Sup/PWD 5,577.96 01-30-317-210-962  SCRRRA Tipping Fees 35,000.00 Transfer to cover various public works overages.
01-30-317-100-314 OT Highway 6,100.00 01-30-317-300-440 Storm Mat/ Transfer 124.47
01-30-317-200-224 Road Reconstruction 6,000.00 01-30-317-310-221 Fleet Fuel 10,000.00
01-30-317-200-239 Tree Warden 10,000.00 01-30-317-400-210 Streetlights 4,990.67
01-30-317-210-233  Ground Water Monitoring 2,600.00
01-30-317-220-221 Fleet Maintenance 15,000.00
01-30-317-300-201 Telephone 1,530.00
01-30-317-300-320 Supplies 2,500.00
01-30-317-300-321 Safety Equip/Training 807.18
5/6/2024 Registrars 01-01-110-500-402 Referndum/Primary 8,500.00 01-01-110-500-401 Election Day Exp 8,500.00 Transfer to cover referendum costs.
5/28/2024 Public Works ~ 01-01-113-100-311 Custodians 7,000.00 01-01-105-100-211 Town Engineer 10,100.00 Transfer to cover part time position and OT.
01-01-113-100-314 Overtime 3,100.00
5/28/2024 Town Clerk 01-01-107-200-292 Contracted land records 1,600.00 01-01-107-100-412 PT Clerical 1,600.00 Cover supplies cost.
6/3/2024 Police 01-25-216-300-313 Uniforms 570.48 01-25-216-300-329 Public Relations 570.48 Cover uniform expenses.
6/3/2024 Police 01-25-216-300-313 Uniforms 240.00 01-25-216-300-240 Prof & Bus Exp 240.00 Cover uniform expenses.
6/5/2024 COA 01-40-418-200-241 Fleet Maintenance 598.80 01-40-418-200-240 Vehicle Inspections 193.40 Transfer for new bus radio.
01-40-418-300-246  Transportation Allow 405.40 Transfer for new bus radio.
6/5/2024 Finance 01-01-126-200-231 Audit Fees 15,000.00 01-01-120-200-500 Contingency 15,000.00 To cover out of scope audit fees
460,923.31 460,923.31




Request for Board of Selectmen Action
TO: Board of Selectmen
FROM: Joe Bragaw, Director of Public Works
CC: Dan Cunningham, First Selectman
Kevin Gervais, Director of Finance
Justin Porter, Highway Superintendent

DATE: May 29, 2024

SUBJECT: Request for a Special Appropriation to Purchase 2 New Plows from
CNRE Fund 32-30-400-700-999

Summary of Agenda Item:

We are requesting the purchase of two new Viking Cives 11 ft Highway plows in the amount of $19,176.67 to
replace front line plows that are currently 15-20 years old and should be replaced due to serviceability and
reliability issues. These would be paid for with funds in CNRE line 32-30-400-700-999 which is a PWD
Reserve account for this very cause.

The Viking plows and cutting edges are used by the State of Connecticut DOT along with most other area
municipalities and allow us to reduce the amount of salt needed to clear the streets as the plow in combination
with the edge, contour to the road more effectively than the traditional steel fixed edge.

The plows would be purchased through the Vikings Sourcewell Contract #062222-VCM to meet the Town’s
purchasing policy. I have attached the quotes on these plows for your reference.

Action Needed:

Move to approve a special appropriation in the amount of $19,176.67 to purchase two new highway plows from
CNRE line 32-30-400-700-999 and forward to the Board of Finance for approval,

Note: This will require a town meeting.

Attachments:

Selectmen's Agenda

s  Plow Quotes Item No.
Date:




Cives Corporation, dba

o Viking Cives (USA) QUOTATION
-‘ 14331 Mill Street

Harrisville, NY 13648 Quote ID; 3

Phone: (315) 543-2321

Fax:  (315) 543-2366 Page 1of1

www.vikingcives.com

2012 Factory/Shipper

Catalog
Customer: Town of East Lyme Quote Number: 392472
Contact: Quote Date: [2/4/2023
Address: Note: Purchase thru Vikings Sourcewell Contract
#062222-VCM Quote valid until:  1/4/2024
Plow Quote For:
Terms: Net 30 days
. Sold thru our Walterbury CT location, contact Chris i 2 i
Phone: Rose with any questions: 860-836-5091 Salesperson: Chris Rose
Fax: FOB:
Attn: Juslin/Dan
QUANTITY |DESCRIPTION UNIT PRICE AMOUNT
1 Viking 117 power angle snowplow model PRRI I42FE, 427 high twin
cylinder cushion valve power reverse full trip moldboard including 30 /2™ on
center drive ears, no cutting edge, curb and moldboard shoes. cable drum lift, 12"
rubber cross flap. plow guides and parking leg jack.
Note: Freight is inciuded. Quote Total: $8,662.50
Discount: $0.00
Total Due: $8,662.50

The following options may be added:

+ 5% fq,095.¢>

QUANTITY

DESCRIPTION

PRICE EACH

AMOUNT

Customer must fill out the information below before the order can be procassed...

Accepled hy

Dale!

P.Q. number:

I'he price and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the
Home Oftice of the Scller. All quotations and agreements are contingent upon strikes, accidents. fires. availability of material and all
other causes beyond our control. Prices are based on costs and conditions existing on date of quotation and are subject to change by the
Seller before final acceptance.
¢ Typographical and stenographic errors subject to corrections. Purchaser agrees to accept either overage or shortage not in excess of
ten percent to be charged pro-rata. Purchaser assumes liability for patent and copyright infringement when goods are mode to
Purchaser’s specifications.  When quotation specifies material to be fumnished by the purchaser, ample allowance must be made for
reasonable spoilage and material must be of suitable quality to facilitate efficient production.
+ Conditions not specifically stated herein shall be governed by the established trade customs. Terms inconsistent with those stated
herein which may appear on Purchaser’s formal order will not be binding on the Seller
¢ Unless othenwise stated, [nstallation charges do not include modifications to exhaust systems, cab protectors or bumpers.



Cives Corporation, dba
Viking Cives (USA) QUOTATION
14331 Mill Street

Harrisville, NY 13648 Quote ID: 3
Phane: (315) 543-2321
Fax: (315) 543-2366 Page 1 of 1
www.vikingcives.com 2012 Factory/Shipper
Catalog
Customer: Town of East Lyme Quote Number: 392471
Contact: Quote Date: 12/4/2023
Address: Note: Purchase thru Vikings Sourcewell Contract
#062222-VCM Quote valid until: 1/4/2024
Plow Quote For:

Terms: Net 30 days
Phore: Sold thrlu our Waterbury CT location, contact Chris
Rose with any questions: 860-936-5081
Fax: FOB:
Attn: Justin/Dan

Salesperson: Chris Rose

QUANTITY |[DESCRIPTION UNITPRICE|  AMOUNT

! Viking 11" power angle snowplow model PRRII36TE. 36” high twin
cylinder cushion valve power reverse trip cdge moldboard including 30 1/2" on
center drive ears. no cutting edge, curb and moldboard shoes. cable dowm lift. 127
rublber cross Map, plow guides and parking leg jack.

Note: Freight is included., Quote Total:: $9,601.00
Discount:  $0.00
Total Due: $9,601.00
é{ -
N en )
The following options may be added: R . (O(U%\ 1 OS
QUANTITY |DESCRIPTION PRICE EACH AMOUNT

Customer must fill out the information below before the order can be processed..
1

Accepted by:

Date:

P O. number:

The price and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the
Home Office of the Seller. All quotations and agreements are contingent upon strikes, accidents. fires, availability of material and all
other causes bevand our control. Prices are based on costs and conditions existing on date of quetation and are subject to change by the
Seller before final acceplance,
¢ Typographical and stenographic errors subject to corrections. Purchaser agrees to accept either overage or shortage not in excess of
ten percent to be charged pro-rata. Purchaser assumes liability for patent and copyright infringement when goods are made o
Purchaser's specifications.  When quosation specifies material to be furnished by the purchaser, ample allowance must be made for
reasonable spoilage and material must be of suitable quality to facilitate elficient production.
+ Conditions not specifically stated herein shall be governed by the established trade customs. Terms inconsistent with those stated
herein which may appear on Purchaser’s formal order will not be binding on the Selfer.
s Unless othenwvise stated. Installation charges do not include modifications to exhaust systems, cab protectors or burmnpers.



Request for Board of Finance
TO: Water & Sewer Commission
FROM: Joe Bragaw, Director of Public Works
Ben North, Chief Operating Officer
Matt Garneau, Utility Engineer

CC: Daniel Cunningham, First Selectman and Water and Sewer Chairman
Kevin Gervais, Director of Finance

DATE: June 3, 2024

SUBJECT: Request to reallocate funds from Boston Post Road Tank and Well SA Upgrade
ARPA Projects to Well 4 and Well 1A/6 PFAS Removal Project.

Summary of Agenda Item:

The Water and Sewer Commission requested and Board of Selectman previously appropriated
$750,000 of American Rescue Plan Act of 2021 (ARPA) to sandblasting and recoating the Boston Post
Road water tank. The project has been very successful and was completed about $187,000 under
budget.

The Well SA Water Treatment Plant Improvement Project was also completed with $920,000 of
approved ARPA funds and has been performing very well.

Recently, the East Lyme Water Department discovered PFAS in two well treatment sites and is in the
early stages of selecting filtration technology for its removal. The Water Department is requesting that
the unspent funds from the two water projects identified be used to help fund a project that would
remove PFAS from these two well sites. It is expected that while the upgrades to these facilities will
cost millions, the remaining ARPA funds could be used to fund initial design costs for the project.
Staff is requesting that the Water and Sewer Commission endorse and request that the Board of
Selectman allocate all remaining ARPA funds originally designated for these completed projects to be
reallocated to the Well 4 and Well 1A/6 PFAS Removal Project.

Action Needed:

Motion to request the East Lyme Board of Selectman to reallocate $187,000 from the Boston Post
Road Tank Project, account #85-70-007-700-711 and $8,000 from the Well SA WTP Upgrade Project,
account #85-70-004-700-004 for a total amount of $195,000 to be transferred into an account to be
created and titled “Well 4 and Well 1A/6 PFAS Removal Project to assist in the design, engineering,
and procurement of equipment related to the removal of PFAS from East Lyme Water sources”.

Attachments:

None Selectmen’s Agenda
Item No.
Date: 6/3/2024




TO:
FROM:

CC:

DATE:

SUBJECT:

Request for Board of Finance
Board of Selectman
Kristen Caramanica

Daniel Cunningham, First Selectman
Kevin Gervais, Director of Finance

June 3, 2024

Request to appropriate proceeds from sale of COA bus to purchase new Freezer
for Senior Center

Summary of Avenda Item:

The Commission on Aging disposed of an old senior center bus via our online auction, yielding
$5,601. We have to pay back the State of CT 20% of the sale over $5,000 ($120.20), leaving a
remaining balance of $5,480.80 to be used for future capital items.

The freezer in

the Commission on Aging kitchen has stopped working and is not inoperable. Kristen

Caramanica, the COA Director, has procured quotes for new freezers.

Action Needed:

Motion to appropriate $5,480.80 to a line to be established in the Capital Non-Recurring Fund (Fund
32) for the purpose of procuring a new freezer at the Community Center and forward to the Board of

Finance.

Attachments:
Quote attached

Selectmen’s Agenda
Item No.
Date: 6/3/2024






