EAST LYME WATER AND SEWER COMMISSION
AGENDA

April 23, 2024
Regular Meeting
East Lyme Town Hall
(Upstairs Main Meeting Room)

7PM

1. Call to Order / Pledge of Allegiance

2. Approval of Minutes

a. Regular Meeting Minutes — March 26, 2024
o= A
3. Delegations <E e
gz 3 ogm=
4. Correspondence Log e
~ @ Ll
5. Billing Adjustments/Disputes s
- Yoo
oM
6. Approval of Bills — Attachment A =2 9

7. Finance Director Report

8. Finance Subcommittee Update

9. Discussion and Possible Action on FY25 Proposed Water Budget
10.Discussion and Possible Action on FY25 Proposed Sewer Budget

11.Discussion and Possible Action on Securing Engineering Services for Rt.
156 Bridge Re-Alignment, ConnDOT Project 0104-0175

12. Project Updates
a. Meter Replacement Project

b. Well 5A WTP Lagoon Improvement Project
c. Niantic Pump Station Rehabilitation Project
d. Well 2A/3A/3B WTP Upgrade Project
13.Chairman’s Report

14. Staff Updates
a. Water Department Monthly Report

b. Sewer Department Monthly Report
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15. Future Agenda Items
a. Well 4 and Well 1A/6 PFAS Removal Project

b. Capital Projects Subcommittee

16. Adjournment
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EAST LYME WATER & SEWER COMMISSION
REGULAR MEETING
TUESDAY, MARCH 26, 2024

MINUTES
PRESENT: Daniel Cunningham, Chairman, Stephen DiGiovanna, David Murphy,
Carol Russell, Roger Spencer, David Bond and David Zoller
ABSENT: Michelle Williams and Ken Roberts
ALSO PRESENT: Ann Cicchiello, Deputy First Selectman; Attorney Mark Zamarka, Town

Counsel; Joe Bragaw, Public Work Director; Ben North, Chief Operating
Officer; Matt Garneau, Utility Engineer

1. Call to Order/Pledge of Allegiance
Chairman Dan Cunningham called the Regular Meeting for the Town of East Lyme Water &
Sewer Commission to order at 7:00 p.m. and led the Pledge of Allegiance.

Mr. Cunningham called for a moment of silence in honor of the construction workers who
were on the Key Bridge when it collapsed.

2. Approval of Minutes - Regular Meeting Minutes of February 27, 2024
¥**MOTION (1)

Mr. DiGiovanna MOVED to approve the regular meeting minutes of February 27, 2024, as
submitted.

Seconded by Mr. Murphy. ABSTAINED; Mr. Bond, Mr. Zoller and Mr. DiGiovanna. Mation
passed 4-0-3.

3. Delegations
There were none.

4. Correspondence Log

Mr. Cunningham reviewed the three items contained in the correspondence log, which
included a resignation letter from Water and Sewer Commission Member Stephen
DiGiovanna. Mr. Cunningham presented Mr. DiGiovanna a proclamation to thank him for his
many years of service to the Town.

Ms. Russell asked for more information regarding the request received from Old Lyme
concerning Point O Woods trench on route 156. Mr. North stated that he has not received
detailed information from Old Lyme regarding this request, but that they are looking to save
money by asking to use the same trench that we are utilizing. The suggested distance
between pipes is 18"; he is not comfortable with installing a second pipe at that close a
distance. He recommends at least 24" separation between pipes. Mr. Bond suggested that
Old Lyme should reach out to the DOT as part of the planned construction in that area to
install their piping rolled into the DOT project. An alternate suggestion is that they look into
the pipe crossing along the bridge abutments,

**MOTION (2)

Mr. Bond MOVED to direct Mr. North to respond to Old Lyme that we agree to 0 Old Lyhe
using the same ditch with the condition that the pipes are at least 24ﬁartFmeaslG?Fd from
the outside edge of the pipe, and that we require that they submit a é!esign for tty,tszrmect

that offers options of both directional drilling, as well as having the prp:gg side’ md_ﬂ_':]‘rred to
the bridge. ;

i—-n
Seconded by Mr. DiGiovanna. Motion passed 7-0. - :.,.f%
o B
5. Billing Adjustments/Disputes L o_rcr_;
There were none. =
N 3]
o [am]
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6. Executive Session - Pending Litigation RE Sewer Assessments

**MOTION (3)

Mr. Murphy MOVED to enter into executive session for the purpose of discussing pending
litigation regarding sewer assessments, and to include Staff members and Town Counsel.
Seconded by Mr. Zoller. Motion passed 7-0.

The Commission entered into executive session at 7:17 p.m. They returned at 7:35 p.m.
and the Chairman stated that no formal votes were taken.

7. Approval of Bills

**MOTION (4)

Mr. DiGiovanna MOVED to approve the Tighe and Bond Inv. No. 022491126 for $3,315.00.
Seconded by Mr. Zotler. Motion passed 7-0.

8. Finance Director Report - Budget information is attached hereto as Exhibit #1.
9. Discussion on FY25 Proposed Water and Sewer Budgets
Mr. Gervais reported:

o The water and sewer budgets are at 61% and 65% expended, which is below the
target of being under 75% expended at this point in the year.

e He is streamlining the reporting process and standardizing reporting throughout all
departments.

+ He will be providing monthly and quarterly reports going forward and wil! also post
these reports to the webpage so the public can access them.

s Deputy Finance Director Mitch Nixon is an expert in enterprise funds and will be
working toward this for the future.

e Mr. Murphy asked for a status report on bond payments; Mr. Bragaw stated that he
has that report and will share it with the Commission.

e Taking bond interest from line item 213 and putting it into line 307, will provide more
accurate amortization schedules.

e Acquired a $2M bond last year in note form; we should expect to pay approximately
$100,000 in interest starting in 2025.

» In 2026 he recommends paying the principal amount as well as interest and roll it
into bonds at approximately $200,000 per year.

e After meeting with the Auditors in regards to sewer operations, we are not properly
depreciating the system. We shouid be putting money away yearly to prepare to
rebuild the system, which should be done every 50 years. Recommendation is to put
aside $800,000 yearly.

» On the water side, we really need to think about raising the rates in order to keep up
with the system.

¢ Recommendation is that we stop taking bonds and use cash as much as possible.

Mr. Bragaw reported that we have successfully paid down the $1.1M current debt by
$750,000; leaving $350,000 balance.

Mr. North Reported on the water budget:

» In the Water budget they increased some line items based on actual, increased
costs; this will hopefully eliminate the need to transfer funds in from cash reserves.
The line item for chemicals was reduced based on actual costs.

s Very close to 100% collection rate.

o He will be meeting with the members of the Finance Subcommittee before the next
meeting to communicate some items for discussion.

¢ New Services/Meters are up, but we are selling some equipment which offsets these
expenses; actual increase is only approximately $10,000.

Water & Sewer Commission - Regular Meeting Minutes
March 26, 2024
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Payments to SAF are projected at $50,000 for this year; proposed an increase to
$70,000 for next year.

Maintenance of Wells has gone over the budgeted $90,000 and is currently at
$152,000; this is due to the cost of hydrofracking, which should be done on each
well every other year to maintain the well and extend the life. Goal will be to frack
three wells per year at a cost of $100,000.

A new condition of the Well 3 permit issued by USGS is stream gauge monitoring at a
cost of $18,000 annually. It is hoped that the National Fish and Wildlife Service will
fund stream gauge monitoring in the future.

Electrical supply is going up from the current $0.07 per kilowatt-hour to $0.10 per
kilowatt hour in January 2025.

Maintenance of Pump Station was moved into Capital Projects.

Chemical prices are tracking downward, so this budget line was reduced 10%.
Equipment and Training has increased; new employees must have a CDL license,
which we may send them to get once the town has finalized its agreement with
UPSEU.

Cost of maintenance of hydrants has increased to reflect the actual cost of
maintenance more accurately. This covers parts only, not labor.

Town is switching over to MUNIS; Water & Sewer must contribute to the cost.

Meter installation project is coming to an end; remaining funds in Meter Installers
will be rolled into the general payroll account.

This proposed budget proposes a 5.82% increase, which would be approximately a
9-10% increase in the rates to avoid taking funds from cash reserves.

Will be meeting soon with the Finance Subcommittee to discuss the sensus metering
project, which will allow customers to see their usage using the online portal.
Because there is a propesed change in vendors, he recommends holding off until we
know the outcome,

Need to start working on how the town is going to pay for the PFAS treatment.
There is a state subsidy program, which the town could be eligible for, with a priority
list for PFAS removal; FY26 is when that first payment will be issued.

Need to develop a strategy for irrigation mitigation. Mr. North is working with Town
Counsel to compile information regarding implementing a seasonal residential
surcharge. He noted that other water companies either have a seasonal rate or very
strict irrigation schedules.

Mr. Bragaw reported on the sewer budget:

Recommends that the Commission consider moving the rate hearing to the spring to
match the budget process.

Quarterly billing is starting July 1, 2025.

Sewer Department has 3,500 customers. We pay $0.42 on the dollar to New London
and Waterford.

There is only one payment left on the leased vehicles line item; all remaining
equipment will follow the vehicle acquisition schedule.

Maintenance of wells line item has increased by 6.4%.

We were unsure of chemical pricing so estimated conservatively and it paid off as we
are tracking lower in that line item.

Asked the Commission to consider charging a flat sewer rate all year round in
addition to sewer usage, as if the homeowner is not living in the house for the winter
season. Right now, if they elect to turn the water off, the sewer stays active but we
do not charge them whereas water has a flat rate that augments usage rates.

Ms. Russell inquired if we should consider adding something like a capital fund surcharge to
the bills. Mr. Bragaw stated that this is a good idea, and Norwich for example charges $2.50
monthly for their Infrastructure Fund account.

Water & Sewer Commission - Regular Meeting Minutes
March 26, 2024
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Question was raised if we could use interest to help fund depreciation. Mr. Gervais stated
that yes, this is something that they can talk about doing. He stated that interest funds
should not be used to fund operations, but it is appropriate to be used to offset
depreciation.

Mr. Bragaw reported that the Commission will need to approve the budget at the April
meeting so there is time for them to raise questions or concerns, and to make changes if
necessary.

10a. Meter Replacement Project

Mr. Garneau reported:

¢ Project is winding down; have begun letting some of the temporary staff go.

¢ Scheduled install of two large meters at the High School over the spring break. This
portion of the project is being paid for by the Board of Education to meter the High
School, which is currently not completely metered.

s It was noted that there are 240 meters remaining to be installed. Mr. North stated
that these are residences that have not allowed entry to change the meter. The
manual meter reading fee will be instated and these residents will have to start
paying the $75 meter reading fee as they have ignored several attempts to schedule
a meter changeout.

10b. Well 5A WTP Lagoon Improvement Project

Mr. Garneau reported:
¢ They broke ground on this project last week.
* The materials for the new lagoon are expected to arrive next week.
s Plenty of time to complete the project by the deadline of June 1%t

10c. Niantic Pump Station Rehabilitation Project

Mr. Garneau reported:
e Project is moving along; currently on bypass.
e Anticipate that concrete will be poured next week.
» Estimated completion of project is end of April.
s Mr. North noted that they have expended the full budget for this project and may
need to ask for an appropriation if the bypass goes over the scheduled timeframe.

11. Chairman’s Report

Mr. Cunningham reported:

+« He attended the ribbon cutting for the new Noble Gas Station; they have a state of
the art system that collects the water and reuses.

¢ He met with Bruce Cohen of the Giving Garden; they are currently using well water
and have asked that the Commission consider connecting them into the system.
This will be discussed further and on the agenda for a future meeting.

« In light of the recent vandalism up at Darrows Pond, he asked if we are improving
security at our wells. Mr. North confirmed that security measures are being put in
place.

Water & Sewer Commission - Regular Meeting Minutes
March 26, 2024
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12a.

13a.

13b.
13c.

14.

Water Department Monthly Report

Meter replacement project is wrapping up.

Water production is down; not sending water to New London right now.

Leak detection started on March 25, This is now a yearly process; used to be every
other year. Report goes to DEEP.

$13,000 annual charge for the new detection survey is well worth it as last year it
identified seven leaks in the system.

Sewer Department Monthly Report

Flows back in line with previous projections. 912k gallons. 1.2 million gallons was
measured last month.

New Mag meter installed at Niantic Pumping Station.

Flow meter working with Waterford scheduled to begin next month.

24% Sewer Capacity remaining. 4% capacity was remaining the month before, but
we experience a lot of rain (I&I).

Well 4 and Well 1A/6 PFAS Removal Project

Preliminary date looks good, but more time is needed.

Capital Projects Subcommittee
Finance Subcommittee

Mr. North stated that he will be meeting with both of these subcommittees soon.

Adjournment

**MOTION (5)

Mr. Murphy MOVED to adjourn the March 26 regular meeting of the East Lyme Water &
Sewer Commission at 8:55 p.m.

Seconded by Mr. DiGiovanna. Motion passed 7-0.

Respectfully submitted,

acedeo fodios

Sandra Anderson
Recording Secretary
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TOWN OF EAST LYME SEWER DEPT
FY 23-24 CURRENT OPERATING BUDGET, PROPOSED BUDGET FOR FY 24-25
Acct # Adptd Budget Prop Budget || % of |[Var. from Current Yr [lcamment
FY 23-24 FY 24-25 Bdgt Amt %

[FICA/Medicare 114-100-121 | $ 44900 $ 47,800 1.65%{] $ 2.900 6.5%|7.65% of payroll

Vehicle - lease Payment 200-100-006 | $ 18,856 3 1,498 0.05%{ §  (17,358))] -92.1%

Salaries/Wages 300-100-101 | § 320,300 3 335,100 11 55%| $ 14.800 4.6%
|Field OT 300-100-102 | § 59,000 3 60,800 2 10%]|| § 1.800 3 1%

SUBTOTAL $ 379300 $ 395900 13.64%|| $ 16,600 4 4%

Personnel Benefits 300-100-122 | $§ 154,000 § 162,000 5.58%| $ 8,000 5 2%ijhlth insur up 2%

Treatment Pint & Sys Fee 300-610-210 | § 992,800 $ 1,107,000 38 [5%]| 8 114,200 11 Sﬂl_;l’jcting 6% inc in NL cost

IMaint. of Pump St Equip 300-610-215 | § 80,000 $ 85.000 2.93%|| $ 5,000 6.3%

[Maint of Wet Wells 300-610-217 | § 60,000 $ 70.000 2.41%|| $ 10,000 16.7%
|lMainl of System 300-610-220 | § 12,000 § 13,000 0.45%|| $ 1,000 8.3%)

I/ traprovements 300-610-221 | § 1,000 $ 2000]f 00798  1.000]f 100.0%
[IMaterials & Supplies 300-610-225 [ § 11,500 S 1s500f 040%3 - 0.0%)

'Ulilities 300-610-230 | $ 165,000 3 200,000 6 89%i| $ 35,000 21.2%l)inc in elec supply rate

Telephones 300-610-231 | § 5,900 $ 5,900 0.20%]|| $ - 0 0%

Fuel Oil & Gas 300-610-235| $ 29,800 $ 28.200 097%| $ (1,600) -5 4%

[Chemicals 300-610-240 | $ 175,000 3 140,000 4.82%{| § (35,000} -20.0%jjover est inc in cur Y
lo&ss Exp 300-610-250 | § 16,140 $  16640) 0578 soof 3%

Maint of Vchicics 300-610-260 | $ 8,500 $ 9,000 031%|| $ 500 5 9%

[Salaries/Wages 400-100-101 | § 207,200 $ 221,700 7.85%| $ 20,500 9 9%

iLegal & Accounting 400-200-140 | § 18,300 $ 18,300 063%| $ - 0.0%|
[Outside Services 400-200-210 | $ 21,600 $ 32,100 1 11%)| $ 10,500 48 6%

Insurance PDL 400-200-290 | $ 40,000 3 41,400 1 43%])| $ 1,400 3 5%jjassume 3 5% inc

Training 400-300-243 | § 3,000 $ 4,000 0 14%j| $ 1,000 33 3%

Supplies & Misc 400-300-320 | § 2,200 $ 2,500 009%| $ 300 13 6%

Capitol Projects 500-500-310 | $ 100,000 $ 100,000 3.45%(| $ 0.0%f[need to increase
"Meter Usage Payment 500-500-330 | $ 80,500 3 80,500 277%| $ 0.0%f|pay water for meters
licontingency 600-600-400 [ $ 50,000 M5  50000]f 172%fl s o.uwj}

IOp Transfer Out 800-800-80!1 | $ 50,000 3 50,000 1 72%{| $ Oﬂ%l larger payback

SUBTOTAL § 2284440 § 2,456,740 || R466%||$ 172.300 7 3%
$ 2,727,496 $ 2901938 100%{| § 174,442 6 4%

Presently due to SAF $ 429,806 5 25,242 093%

SAF after this year pay $ 379,806 increase not including treatment & elec
[Cash Available $ 165326
"Sl.'w::r assess fund $ 4.295.120

EAST LYME
WATER & SEWER COMMISSION

MAR 2 6 2024

AGENDA% Y

Updated on 3/20/2024 File: Sewer budget - basis for prop fy 24-23 - 3-7-24 (version 1), 23-24 exp
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TOWN OF EAST LYME WATER DEPT
CURRENT FY 23-24 BUDGET, PROPOSED FY 24-25 BUDGET
[Account Acct ¥ Adptd Bdgt Proj EQOY Prop Bdgt IDiff from FY 23-24
Description FY 23-24 FY 23-24 FY 24-25 Amt %% omments
FICA/Medicare 114-100-121 || % 85700 | $ 54715 § 85.000 || $ (700)] -082%
Principal and Interest Broken Out with all
Bonds/Principal 300-200-201 3 679.765 1§ 564.083[|§  693.393[| 8 13828 | 203% [[outstanding bonds
Meter Replacement Project has ended and
DWSRF payment in line 300-200-201 Rem
Meter Rep Project 300-200-202 || $ 120,000 | $ 179256 | $ - $ (120.000)] -100 00% [[costs reallocated to existing accounts
New Services 300-340-345 || § 8300 % 8,300 § 10,000 || $ 1,700 | 20 48% |[fincrease better reflects actual costs incurred
New Meters 300-340-346 || 5 10,000 ] $ 22,800 $ 15000 $ 5,000 | 5000%
Tools/Equip/Fid Supphes 300-390-394 |1 § 10,000 ] $ 10,000 || S 10,000 ]| $ 0.00%
ICommunications Equip 300-390-397 || $ 8,600 ] 3 9.562 ] $ 9.000 || $ 400 4.65%
IlPrincuml and Interest Broken Oul with all
Bonds [nterest 300-400-427 || $ 113,605 % 213605 $ 3074031 § 163,798 | 170 59% [foutstanding bonds
, Reflects Paying Sewer for backwashing wells,
[Operating Transters Qut 300-500-520 || § 2705 8 2715 8 76351 $ 3.636 3 00% [[tracks sewer rate increase
Payment to SAF 300-500-321 || § 35,0001 % 30,000 § 70.000 ) 3 35.000 | 10000% [{Accelerating SAF payment plan
Inc better reflects actual costs incurred
Additonally, Well 3 Div Permit requires §18Kk/vr
Mainlenance of Wells 300-610-614 || $ 50.000) 3 152.000 | $ L750001| §  83.000 | 9444% [lstream guage monitoring by USGS
Fuels 300-620-622 || $ 44,100 ) 44100 | $ 39000 S (3,100)] -1157%
Power 300-620-623 || $ 320,000 ] § 320,000 (] 390.000(1 S 70.000 [ 21 88% ||Elec supply 43% rate inc as of 171725
Maint_Of Pumping Sta 300-630-631 1§ 416005 41600fls 250005 16.60m| -3990% |
Chemicals 300-640-641 || § 447.200 | § 400,000 $ 400.000f] §  (47.200)] -10.55% chduccd due to actual trending costs
Misc Maps & Records 300-660-665 |1 $ 29001 $ 2900 $ 2900 § 0 00%
Safety Equip & Training 300-660-666 || $ 18.200 | § 24967 $ 23,400 ]I 7.200 39 56% |lincrease traiming hudget and cdls
Maint of O&M 300-670-671 | 3 to.140 | 3 16.140 |[ 16.640 [ 5 500 ] 310% [lame ami budgeted by Sewer
Maint of Trans & Dist 300-670-673 || $ 80000 | § 120,682 || § 120,000l $ 40.000 30 00% Ilncrease better reflects actual costs incurred
Maint of Hydranis 300-670-677 || 2000} 3% 500001 5,000 $ 3.000 150 00% |[Inerease better reflects actual costs incurred
Customer Records & coll 300-900-903 || § 33000 $ 79107 $ 7332518 20323 38 33% |[Town-wide switch (0 new finance software
Admin Asst(s) Salary 300-920-201 || § 77,700 ) % 74.652 || § 80900 || $ 3.200 4 12%
PW & Fin Dir, Utll Eng, 300-920-202 || $ 2337001 $ 256.631 ] 3 2456001 5 11.900 5 09%
Ficld Per Salaries - Reg 300-920-204 || 3 645,000 | § 645,000 || $ 691,000 | 46,000 713%
Freld Per Salaries - OT 300-920-205 || $ 53.200] § 66915 || $ 92,800 || $ (400)] -043%
Meter Installers 300-920-206 || $ 69.6801 % 79658 || § 3 (69.680)] -10000% [{Meter Replacement Project has ended
(Oflice Supphies & Misc 300-920-210 || § 2200) % 2,200 3 2,500 || 3 300 13 64%
ussume |8 gals taken at $5 58/1000 gal (our
Interconnection 300-920-220 |} $ 945001 3 945001 3 1004401 § 5.940 6529% [frate)
Outside Services J00-920-230 || 975001 % 97,500 | $ 105.000 ] $ 7.500 769% "hlghcr sampling costs
Insurance Property 300-920-240 || $ 28.000 1 $ 25,784 | 3 26,700 || $ (1.300)] -464% lassume 3 5% 1nc in lap insurance
Empl Ben & Pensions 300-920-260 || $ 3226001 % 322.600( $ 3430000 § 20,400 632%
Vehicle Bxp 300-930-321 ({ $ 10,0001 § 10,000 [ $ 11,000 || $ 1.000 10 00%
pssume buying | new triuck for $75k, add pymt
Veh Agu Program 300-930-323 || § 85,8300 % SLI37T| $ 88,253 |1 2,423 283% |lfor skidsteer
Capitol Projects 300-930-325 || § 200.000 ] $ 200,000 1 $ 150,000 1 $  (50,000) -25 00%
Contingency 300-930-999 || § 100,000 | $ 100,000 || $ 100.000 ] $ - 0 00%
TOTAL § 43187358 4458,108]|3 4585807 5 267,072 5.82%

Printed on 3 21 2024 U Waler & sewerwater budgetsprop Water budget <y 24-25 - 3-21-24
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ATTACHMENT A

APPROVAL OF BILLS

EAST LYME WATER & SEWER COMMISSION

April 23, 2024

1. PFAS Preliminary Engineering Survey

a. Tighe & Bond Inv. No. 032499036 $ 2,432.50
b. Tighe & Bond Inv. No. 042499042 $ 25,684.78
2. DOT Water and Sewer Relocation Project
a. Weston & Sampson Inv. No. 10231070 $ 200.00
EAST LYME
WATER & SEWER COMMISSION

APR 23 2024

3

AGENDA# 6 .'



Tighe&Bond

Invoice:

Town of East Lyme

INV.DATE :  3/19/2024
Z%Et‘i’(’:‘ 5C1T9 06357 INVOICE # :** 032499036

' PROJECT #: 140610037
Attention: Ben North REF: PO #24-02131

ELYME-Basis of Design PFAS Treatment Well 1A/6 and Well 4A WTPs

Email Invoice to:
bnorth@eltownhall.com

FOR PROFESSIONAL SERVICES RENDERED THROUGH 2/24/2024 AS FOLLOWS:

Services rendered this period were performed in accordance with Agreement dated February 9, 2024.

TOTAL AMOUNT DUE $2,432.50

(as per attached)
RECOMMENDED FOR PAYMENTQ\/ %/

DIRECTORPUBHIC WORKS— (. 2. 6.

APPROVED FOR PAYMENT
CHAIRMAN

EAST LYME WATER & SEWER COMMISSION

Budget $79,500.00
Previously Invoiced $0.00
Current Invoice Services $2,432.50
Total Invoiced to Date $2,432.50
Budget Balance Remaining $77,067.50

Invoices are due and payable within 30 days of receipt unless otherwise stated in our Agreement.

ACH / Wire Transfers: TD Bank
Routing#: 211370545

Account #: 49919061 Total 1-30 31-60 61-90 >90
E-mail: AR@TigheBond.com

Previous Outstanding Invoices Days

Please Remit Payment to: Tighe & Bond, Inc. « 53 Southampton Road e« Westfield, MA 01085-5308 = Tel 413.562.1600



Town of East Lyme INV. DATE : 3/19/2024

PO Box 519 INVOICE # : 032499036
Niantic, CT 06357 PROJECT#: 140610037
Attention: Ben North REF: POI#2S021SiH
PROFESSIONAL PERSONNEL AND EXPENSE DETAIL
Meetings and Site Visit
SALARIES AT FIXED RATE HOURS RATE AMOUNT
Vice President 1.00 280.00 280.00
Senior Project Manager 5.00 245.00 1,225.00
Principal Engineer 2.00 245.00 490.00
Senior Engineer 2 1.50 205.00 307.50
Staff Engineer 2 1.00 130.00 130.00
TTTTfSos0 T 2,432.50
Total Meetings and Site Visit 2,432.50

** Total Project 140610037 2,432.50



Tighe&Bond

Invoice:

Town of East Lyme
PO Box 519
Niantic, CT 06357

Attention: Ben North

INV. DATE :  4/15/2024
INVOICE # :** 042499042

PROJECT #: 140610037
REF: PO #24-02131

ELYME-Basis of Design PFAS Treatment Well 1A/6 and Well 4A WTPs

Email invoice to:
bnorth@eltownhall.com

FOR PROFESSIONAL SERVICES RENDERED THROUGH 3/30/2024 AS FOLLOWS:

Services rendered this period were performed in accordance with Agreement dated February 9, 2024.

TOTAL AMOUNT DUE

(as per attached)

Budget

Previously Invoiced
Current Invoice Services

Total Invoiced to Date
Budget Balance Remaining

$25,684.78

RECOMMENDED FOR PAYMENT @"

BHRECTOR-RUBLICWORKS- (. @- 0.
APPROVED FOR PAYMENT

CHAIRMAN
EAST LYME WATER & SEWER COMMISSION

$79,500.00

$2,432.50
$25,684.78

$28,117.28
$51,382.72

Invoices are due and payable within 30 days of receipt unless otherwise stated in our Agreement.

ACH / Wire Transfers: TD Bank
Routing#: 211370545

Account #: 49919061

E-mail: AR@TigheBond.com

Previous Outstanding Invoices Days
Total 1-30 31-60 61-90 >90
$2,432.50 $2,432.50 $0.00 $0.00 $0.00

Please Remit Payment to: Tighe & Bond, Inc. ¢ 53 Southampton Road ¢ Westfield, MA 01085-5308 « Tel 413.562.1600



Town of East Lyme
PO Box 519
Niantic, CT 06357

Attention: Ben North

PROFESSIONAL PERSONNEL AND EXPENSE DETAIL

Meetings and Site Visit

SALARIES AT FIXED RATE
Vice President

Senior Project Manager
Principal Engineer
Senior Engineer 2

Staff Engineer 2

EXPENSE CHARGES
Mileage-Prevailing Rate

Basis of Design

SALARIES AT FIXED RATE
Vice President

Senior Project Manager

Staff Engineer. 2.
Staff Engineer 1

Total Meetings and Site Visit

INV. DATE :
INVOICE # :

4/15/2024
042499042

PROJECT #: 140610037
PO #24-02131

REF:

Total Basis of Design

** Total Project 140610037

RATE
280.00

245.00
245.00
205.00
130.00

RATE
280.00

245.00
130.00
120.00

AMOUNT
280.00

7,595.00
7,227.50
102.50
650.00

15,855.00

AMOUNT

15,944.78

AMOUNT
280.00

735.00
7,735.00
990.00

9,740.00
9,740.00

25,684.78



Tax ID No: 04-2601194 |

m——
| N V O | C — Weston (&) Sampson
| A ENGINEERS.'INC.
PLEASE MAKE CHECKS PAYABLE TO: 55 Walkers Brook Drive, Suite 100, Reading, MA 01867
Weston & Sampson Engineers, Inc. westonandsampson.com Tel: 978.532.1900

April 4, 2024
EAST LYME CT, TOWN OF
108 Pennsylvania Avenue
Niantic, CT 06357
Project ENG21-0356 TOWN OF EAST LYME- CT DOT 44-0156 SEWER CONFLICT
RESOLUTIONS
PURCHASE ORDER NO: 21-02079
Professional Services through March 29, 2024
Professional Personnel
Hours Rate Amount
PROJECT MANAGER 1
McKenna, Kevin 1.00 200.00 200.00
Totals 1.00 200.00
Total Labor 200.00
TOTAL THIS INVOICE $200.00

RECOMMENDED FOR PAYMENT ﬁ—/ %

PIRECTORPUBHIGWORKS - (.0.0-

APPROVED FOR PAYMENT,
CHAIRMAN

EAST LYME WATER & SEWER COMMISSION

Payment is due 30 days from Invoice Date



Project ENG21-0356 TOWN OF EAST LYME- CT DOT 44-0156 SEWER Invoice 4241235

Billing Backup Thursday, April 4, 2024
Weston & Sampson Engineers, Inc. Invoice 4241235 Dated 4/4/2024 1:31:33 PM
Project ENG21-0356 TOWN OF EAST LYME- CT DOT 44-0156 SEWER CONFLICT
RESOLUTIONS
Professional Personnel
Hours Rate Amount
PROJECT MANAGER I
02848 McKenna, Kevin 3/15/2024 1.00 200.00 200.00
Totals 1.00 200.00
Total Labor 200.00
Total this Project $200.00
Total this Report $200.00

Payment is due 30 days from Invoice Date Page 2
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TOWN OF EAST LYME WATER DEPT
CURRENT FY 23-24 BUDGET, PROPOSED FY 24-25 BUDGET, Version 1
Account Acct # Adptd Bdgt Proj EOY Prop Bdgt DifTf from FY 23-24
Description FY 23-24 FY 23-24 FY 24-25 Amt Y Comments
|[FicAMedicare 114-100-121 | s 85700 | s 547158 85000 [[s (700 -0.82%
Principal and Interest Broken Out with all
Bonds/Principal 300-200-201 || 8 679,765 | 3 564,083 'S 693,942|| S 14,177 209% |joutstanding bonds
Meter Replacement Project has ended and
DWSRF payment in line 300-200-201. Rem. costs
Meter Rep Project 300-200-202 || $ 120,000 | § 120,000 || $ - |[$ (120,000)] -100.00% |[|reallocated to existing accounts
"New Services 300-340-345 || $ 8,300 | $ 8300l $ 10,000 || $ 1,700 20.48% ||Increase better reflects actual costs incurred
[[New Meters 300-340-346 || $ 100008 228000 s 150005 5000 50.00%
"Tools/Equip/FId Supplies 300-390-394 || $ 10,000 | § 10,000 || $ 10,000 || $ - 0.00%
|Communicalions Equip 300-390-397 || $ 8600 % 9,562 || $ 9,000 | $ 400 4.65%
Ll:rincipal and I[nterest Broken Out with all
Bonds Interest 300400-427 || $ 113,605 | § 213,605 (1 $ 307403 )| $ 193,798 170.59% [joutstanding bonds
||O Reflects Paying Sewer for backwashing wells,
peratingTransfers Out 300-500-520 || $ 72,715 | $ 72,715 || $ 76,351 (| $ 3,636 5.00% [ftracks sewer rate increase.
"Payment to SAF 300-500-521 || $ 35000 S 50,000 || $ 70,000 | $ 35,000 | 100.00% [lAccelerating SAF payment plan
Inc. better reflects actual costs incurred.
dditionally, Well 3 Div. Permit requires $18k/yr
Maintenance of Wells 300-610-614 || $ 90,000 | $ 152,000 || $ 175000 $ 85,000 94,44% |[stream guage monitoring by USGS
[lFuels 300-620-622 || § 44100 | 3 44,100 || 5 39000|s (5100 -1157% ||
"Power 300-620-623 || $ 320,000 | $ 320,000 || $ 390,000l $ 70,000 | 21.88% l[Elec supply 43% rate inc as of 1/1/25
[[Maint. Of Pumping Sta 300-630-631 || 416005 41600]f s 25000{[s (16,6000 -39.90% ||
Nghemicals 300-640-641 || $ 447200 | $ 400,000 || § 400,000 || $ (47.200)] -10.55% |IReduced due to actual trending costs
[IMisc Maps & Records 300-660-665 || $ 2,900 | § 2,900 | $ 2900 s : 0.00%
”Safet_v Equip & Training 300-660-666 || $ 18200 | $ 24,967 || $ 254000 8 7,200 39.56% |lincrease training budget and cdls
[Maint of O&M 300-670-671 || $ 16,140 | 5 16,140 || 3 16,640 | $ 500 | 3.10% |jsame amt budgeted by Sewer
Maint of Trans. & Dist 300-670-673 || $ 80,000 | $ 120,682 || $ 120,000 || $ 40,000 50,00% |[|Increase better reflects actual costs incurred
Maint of Hydrants 300-670-677 || $ 2,000 | $ 5,000 $ 5.000|| $ 3000 130.00% ||Increase better reflects actual costs incurred
ICustomer Records & coll 300-900-903 || $ 53,0001 $ 79,107 || $ 73325l $ 20325 38.35% |[Town-wide switch to new finance software
Admin Asst(s) Salary 300-920-201 || $ 77,700 | $ 74,652 || $ 80,900 || $ 3,200 4.12%
PW & Fin Dir, Util Eng 300-920-202 || $ 233,700 1 $ 256,631 || $ 245,600 || $ 11,900 5.09%
"Field Per Salaries - Reg 300-920-204 || $ 645,000 | $ 645,000 || $ 691,000 || $ 46,000 7.13%
lIField Per Salaries - OT 300920205 |5 93200 |5 e6915][s 928005 (400 -0.43%
uMeter Installers 300-920-206 || $ 69,680 | $ 79,658 || § - $  (69.680)| -100.00% ||Meter Replacement Project has ended
[loffice Supplies & Misc 300-920-210 || § 2,200 | $ 2200 s 2500 |[ 300 | 13.64%
assume 18M gals taken at $5.58/1000 gal (our
[nterconnection 300-920-220 || $ 94,500 | $ 94,500 || $ 100,440 || $ 5,940 6.29% |[rate)
[IOutside Services 300-920-230 || $ 97500 | $ 97,500 || $ 105,000 || $ 7,500 7.69% "highcr sampling costs
[linsurance Property 300-920-240 || § 28.000 | 8 25784 | $ 26,700 || s (1,300)] -4.64% [lassume 3.5% inc in lap insurance
IEmpl Ben. & Pensions 300-920-260 || $ 3226001 $ 322,600 $ 343,000 || $ 20,400 6.32%
Vehicle Exp 300-930-321 || $ 10,000 | 3 10,000 || $ 11,000 || $ 1,000 10.00%
Iussume buying 1 new triuck for $75k, add pymt
Veh Aqu, Program 300-930-323 || § 85830 % 91,137 || $ 88,255 $ 2,425 2.83% |[|for skidsteer
Capitol Projects 300-930-325 || $ 200,000 | $ 200,000 || $ 200,000 || $ - 0.00%
Contingency 300-930-999 || $ 1520001 % 23211 || § 100,000 {| $  (52,000)] -3421%
TOTAL $ 4370735)% 4322063(| % 4,636,156 || § 265.421 5.73%
EAST LYME
WATER & SEWER COMMISSION

APR 23 2024

[N

AGENDA# 1 =

Printed on 4/19/2024 O:\User_Drivesi\bnorth\Documents - Copy\_Water and Sewer Budgets\FY25 Water Budget\Copy of prop Water budget - fy 24-25 -4 9 24.xIsx



TOWN OF EAST LYME WATER DEPT
CURRENT FY 23-24 BUDGET, PROPOSED FY 24-25 BUDGET , Version 2
Account Acct # Adptd Bdgt Proj EOY Prop Bdgt Diff from FY 23-24
Description FY 23-24 FY 23-24 FY 24-25 Amt % Comments
"FICA/Medicare 114-100-121 || $ 85,700 | $ 54715 || $ 85,000 || $ (700)] -0.82%
Principal and Interest Broken Out with all
Bonds/Principal 300-200-201 || 8 679,765 [ $ 564,083 | $ 693942l $ 14177 2.09% loutstanding bonds
Meter Replacement Project has ended and
DWSRF payment in line 300-200-201, Rem
Meter Rep Project 300-200-202 || $ 120,000 | $ 120,000 || $ - $ (120,000)| -100.00% |jcosts reallocated to existing accounts
[[New Services 300-340-345 || $ 8,300 | § 8.300 || $ 10,000 [ $ 1,700 | 20.48% |[increase better reflects actual costs incurred
||New Meters 300-340-346 || $ 10,000 | $ 22,800 || $ 15,000 || $ 5,000 50.00%
[[rools/Equip/Fid Supplies | 300-390-394 || $ 10,000 | $ 10,000 || $ 10,000 |[ $ 0.00%
[lcommunications Equip 300-390-397 || $ 8,600 | $ 9562 ||'s 9,000 || $ 400 | 4.65%
Izrincipal and Interest Broken Out with all
Bonds Interest 300-400-427 || $ 113.605] $ 213,605 || $ 306,602 || § 192,997 | 169.88% [loutstanding bonds
|IO LReﬂects Paying Sewer for backwashing wells,
peratingTransfers Out 300-500-520 || $ 72,7151 $ 72,715 $ 76,351 )| $ 3.636 5.00% racks sewer rate increase
"Payment to SAF 300-500-521 || $ 35,000 | $ 50,000 || $ 70,000l $ 35000 | 100.00% [JAccelerating SAF payment plan
Inc. better reflects actual costs incurred.
dditionally, Well 3 Div. Permit requires $18k/y|J|
Maintenance of Wells 300-610-614 || $ 90,000 | $ 152,000 || $ 175000 $§ 85,000 94 44% |lstream guage monitoring by USGS
[IFueis 300-620622 | 8 441005 44100 s 39000|[ 8 (s.100)| -11.57% ||
[lPower 300-620623 || $ 320000 [ $ 320,000 |f $ 390,000 [ 8 70,000 | 21.88% [[Elec supply 43% rate inc as of 1/1/25
[Maint. OF Pumping Sta 300-630-631 || $ 41,600 | $ 41,600 || $ 25000 $ (16,600 -39.90% |
"Chemicals 300-640-641 || $ 447200 | $ 400,000 || $ 400,000 || $ (47.200)|] -10.55% "Reduced due to actual trending costs
Safety Equip & Training | 300-660-666 || $ 18200 | § 24967’ 25400l 8 7200 | 39.56% lfincrease training budget and cdls
|[Maint of O&M 300-670-671 || $ 16,140 | $ 16,140 || $ 16,640 || $ 500 3.10% ”same amt budgeted by Sewer
Maint of Trans. & Dist 300-670-673 || $§ 80,000 | $ 120,682 | $ 120,000 || § 40,000 50.00% ||Increase better reflects actual costs incurred
Maint of Hydrants 300-670-677 || $ 2000 % 5,000 $ 5000 $ 3,000 | 150.00% ||Increase better reflects actual costs incurred
[lAdmin Asst(s) Salary 300920201 |8 777008 746525 80900 [ s 3200 412%
“PW & Fin Dir, Util Eng 300-920-202 | $ 233,700 | $ 256,631 | $ 2456001$ 11,900 5.09%
"Field Per Salaries - Reg 300-920-204 || $ 645,000 | $ 645,000 || $ 691,000 || $ 46,000 713%
IlField Per salarics - OT 300-920-205 || $ 93200 | $ 66,915 || 5 92,800 || $ (400)|  -0.43%
[Meter Instalters 300920206 [| 8 696808 79658 $ - II's (69.680)| -100.00% |[Meter Replacement Project has ended
" Essume 18M gals taken at $5.58/1000 gal (our
Interconnection 300-920-220 || $ 94,500 | $ 94,500 || $ 100,440 | $ 5,940 6.29% ate)
Jfoutside Services & ombining Outside Services with Misc Maps
[Software Support nd Records/Customer Records &
oliection/Office Supplies. Paying WS of new
300-920-230 || $ 155,600 | $ 181,707 || $ 183,790|| § 28,190 18.12% ||Finance Software
[Insurance Property 300-920-240 || $ 28,000 | $ 25,784 || § 26,700 )| $  (1.300)] -4.64% |lssume 3.5% inc in lap insurance
“Empl Ben. & Pensions 300-920-260 | $ 322,600 | § 322,600 (| $ 3430001 $ 20,400 6.32%
Vehicle Exp 300-930-321 || $ 10,000 | $ 10,000 || $ 11,000 || $ 1,000 10.00%
ssume buying 1 new triuck for $75k, add pymt
Veh Aqu. Program 300-930-323 || $ 85,830 | $ 91,1371 $ 88.255|| $ 2,425 2.83% For skidsteer
|ICapito! Projects 300-930-325 || $ 200,000 | $ 200.000 || $ 200,000 || $ - 0.00% "
ontingency 300-930-999 || $ 152,000 | § 23211 $ 100,000 [ $  (52,000)] -3421% [[Fund Balance interest added to account
TOTAL $ 4370,735|$ 4322063 | $ 4635420 (| $ 264,685 571%

Printad ob/sbil ¥DMeek \bnorth\Documents - Copy\_Water and Sewer Budgets\FY25 Water Budget\Copy of Prop Water budget - fy25 4 10 24 combine outside services.xlsx
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TOWN OF EAST LYME SEWER DEPT
FY 23-24 CURRENT OPERATING BUDGET, PROPOSED BUDGET FOR FY 24-25

Acct # Adptd Budget Prop Budget || % of ||Var. from Current Yr ‘omment
FY 23-24 FY 24-25 Bdgt Amt Y
FICA/Medicare 114-100-121 | $ 44,900 47,800 165%| $ 2.900 6.5%|7.65% of payroll
Vehicle - lease Payment 200-100-006 | § 18.856 1,498 0.05%| $ (17,3581 -92.1%)
Salaries/Wages 300-100-101 | § 320,300 335,100 ][ 1155%| $ 14,800 4. 6%
|Field OT 300-100-102 | $ 59,000 60,800 || 2 10%| $ 1,800 3.1%)
| SUBTOTAL $ 379,300 395,900 || 13.64%l| $ 16,600 4. 4%
Personnel Benefits 300-100-122 | $ 154,000 162,000 5.58%| $ 8,000 5.2%jhlth insur up 2%
Treatment Pint & Sys Fee 300-610-210 | $ 992800 1,107,000 || 38.15%{| $ 114,200 It S%ngjcting 6% inc in NL cost
(Maint. of Pump St Equip 300-610-215 | § 80.000 85000 || 2.93%|| $ 5,000 6.3%
[[Maint of Wet Wells 300-610-217 | § 60,000 70000 ][ 241%|[s  (0,000] 16 7%
[[Maint of System 300-610-220 | § 12,000 13,000 ]| 0.45%)| Loooll 83
[[i7t tmprovements 300-610-221 [ § 1,000 2000l 0.07%{|S 1,000 100.0%
|[Materials & Supplies 300-610-225 [ $ 11,500 11,500 |[ 0.40%]f $ : 0.0%
|[utitities 300-610-230 | § 165,000 200,000 || 6 89%i| $ 35,000 21.2%llinc in elec supply rate
Telephones 300-610-231 | $ 5,900 5900 0.20% $ 0.0%}
Fuel Oil & Gas 300-610-235 | $ 29,800 28.200 097%{| $ (1,600) -5.4%)
Chemicals 300-610-240 | $ 175,000 140,000 4.82%{| $ (35.000)| -20.0%ffover est inc in cur FY
O&M Exp 300-610-250 | $ 16,140 16,640 0.37%| $ 500 3. 1%,
Maint of Vehicles 300-610-260 | $ 8,500 9,000 031%| $ 500 5 9%
Salaries/Wages 400-100-101 { $ 207,200 227,700 7.85%)| $ 20,500 9 Y%
Legal & Accounting 400-200-140 | $ 18,300 18,300 063%| $ 0 (0%f
[Outside Services 400-200-210 | § 21,600 32,100 [ 1% $ 10,500 48.6%)
[nsurance PDL 400-200-290 | § 40,000 41,400 1 43%(] $ 1,400 3 5%}assume 3 5% inc
Training 400-300-243 | $ 3,000 4,000 0 14%({| $ 1,000 33 3%
Supplies & Misc 400-300-320 | $ 2,200 2,500 009%(| $ 300 13 6%
(Capitol Projects 500-500-310 | $ 100,000 100,000 3.45%{| $ - 0 0%j|need to increase
VMeter Usage Payment 500-500-330 | $ 80,500 80,500 277%| $ 0 0%f|pay water for meters
Contingency 600-600-400 | $ 50,000 50,000 1 72%| $ 0 ()‘ﬁ*
Op Transfer Qut 800-800-801 | $ 50,000 50,000 1 72%{| $ 0.0%f|larger payback
SUBTOTAL $ 2,284,440 $ 2.456,740 || 84 66%| $ 172,300 7 399
$ 2727496 $ 2901938 100%]| $  174.442 6 4%
Presently due (o SAF $ 429,806 3 25,242 093%
SAF after this year pay $ 379,806 increase not including treatment & elec
[Cash Available $ 165326
I.‘Su\w:r assess fund $ 4295120
EAST LYME
WATER & SEWER COMMISSION

Updated on 3/20/2024

File: Sewer budget - basis for prop fy 24-25 - 3-7-24 (version 1), 23-24 exp

APR_ 23 2024
AGENDA# |O

EAST LYME
R & SEWER COMMISSION
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Request for Water & Sewer Commission

TO: Water & Sewer Commission
FROM: Ben North, Chief Operating Officer
DATE: April 18, 2024

SUBJECT: Preliminary Engineering Services for CTDOT Work at 4 Mile River Bridge

Summary of Agenda Item:

The Connecticut DOT is finishing its design phase of the 4-mile river bridge realignment project.
As part of this work, the Point O’ Woods force main, which is owned by East Lyme within the
town boundary, will need to be relocated. Sewer Department staff would like to use Westin and
Sampson (the sewer department’s designated on-call engineer) to provide comments and a
depreciation credit schedule for this work. These engineering costs are 100% reimbursable by
CTDOT.

Action Needed:

Motion to reallocate $12,000 from funds available in the Sewer Assessment Fund to create an
account titled “CTDOT 4 Mile River Bridge Realignment Project” for Westin and Sampson to
provide engineering services in regards to the CTDOT 4 Mile River Bridge Realignment Project.
Attachments:

None

Prepared By: Ben North, Chief Operating Officer

W&S Agenda
Item No._11__
Date: 4/18/24




East Lyme Water Department
Monthly Report for March 2024

1. General Statistics

TASKS PERFORMED March 2024 TOTAL THIS TOTAL LAST YEAR
BY WATER DEPT YEAR (Jan 1 to Dec 30)
Meters Installed (New 0 3 2
Accounts)
New / Total
New Meters In System 32 284

6718 / 6848 or 98.1%

New Service

Connections Installed ) 1 18
Services and Mains 2 Mainbreaks / 3
. () . 12 33
Repaired Service Leaks
Total Gallons Pumped
Millions of Gallons 50.871 143.207 676.364

(1) Repair or replacement of service line from main to curb stop.

2. Monthly Average Day Demand (MADD)
March 2024 March 2023 % Difference LY

Water Produced
Millon Gallons Daily

MADD as a % of 3.16 MGD available water (24-hour pumping) =  51.93%

MADD as a % of 2.37 MGD available water (18-hour pumping) =  69.24%

Note: Available water based on 2005 Water Supply Plan and subsequent revisions approved
February 20, 2007. Figures not adjusted for additional water available from New London
during the summer months.

3. Significant Items

1.  Precipitation was 10.34 inches for the month.

2.  Water production remains low, about 12.5%% lower than last year but is about 6.5% from previous
years and almost identical to March of 2020.

3. A Town-wide leak detection survey was performed at the end of March and the begginning of April.
There will be a more in-depth report next month on the findings.

4.  Staff are continuing meter replacement work. Our monthly replacement rate is slowing as we are taking
care of more difficult installations, but most importantly our appointments are decreasing. We are not seeing
customers responding to our requests to schedule an appointment. Door knockers have gone out to all
properties who have not complied with the mandatory meter replacement program. Bill stuffers went into all
bills in November that did not schedule an apointment. At this time, we are proposing to apply manual meter
reading fees to the residences who have not complied with the meter replacement program. We will be sure to
not apply the fee to those who are working with us and do not have a meter installed just yet.

1.641 1.879 -12.66%

EAST LYME
WATER & SEWER COMMISSION

APR 23 2024
AGENDA# |Ha
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East Lyme Water - Production by Month
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EAST LYME WATER DEPARTMENT
Well Production Report - March 2024

Withdrawals Well 1A Well 2A Well 3A Well 38 Well 4A Well 5 Well 6 Wells 3A/3B |Wells 2A/3A/3B|Daily Total (Wells) | Water From NL | Water To NL | Daily Total (Wells & NL)(3)
(MGD) | (WL-ft) ] (MGD) | (WL-ft) | (MGD) | (WL-ft) | (MGD) | (WL-ft) | (MGD) | (WL-ft) | (MGD) | (WL-ft)] (MGD) | (WL-ft) (MGD) (MGD) (MGD) (MGD) (MGD) (MGD)
Max. Reg.lPerm.(1,2) 1.160 0.864 0.560 0.993 0.547 0.780 0.440 0.993 1.857 4.784 1.000 1.000 5.784
24-hr Pumping 1.160 0.648 0.446 0.993 0.324 0.619 0.440 1.439 2.087 4.630 0.500 NA 5.130
18-hr Pumping 0.870 0.486 0.335 0.745 0.243 0.464 0.330 1.080 1.566 3.473 0.500 NA 3.973
SFR 24-hr PumBi;g(Z) 1.160 0.648 0.446 0.993 0.324 0.000 0.000 0.993 1.641 3.125 0.500 NA 3.625
SFR 18-hr Pumping 0.870 0.486 0.335 0.745 0.243 0.000 0.000 0.745 1.231 2,344 0.500 NA 2.844
Monthly Average 0.253 0.164 0.171 0.446 0.169 0.104 0.334 0.617 0.781 1.641 0.000 0.000 1.641 Precip
Date "Alert” Trigged 12.0 4.0 15.0 20.0 6.0 18.0 220 inches
3/1/2024 0.000 24.0 0.146 21.0 0.178 19.0 0.465 221 0.293 6.50 0.221 1.1 0.304 31.7 0.643 0.789 1.607 0.000 0.000 1.607 0.00
3/2/2024 0.000 24.0 0.138 21.0 0.155 19.0 0.410 22.3 0.182 6.30 0.175 34.3 0.406 40.2 0.565 0.703 1.466 0.000 0.000 1.466 0.00
3/3/2024 0.000 24.0 0.221 21.0 0.218 20.0 0.598 23.4 0.187 6.40 0.220 11.7 0.345 31.6 0.816 1.037 1.789 0.000 0.000 1.789 1.90
3/4/2024 0.000 21.0 0.130 21.0 0.179 19.0 0.466 22.8 0.150 6.50 0.196 11.9 0.380 31.6 0.645 0.776 1.501 0.000 0.000 1.501 0.00
3/5/2024 0.000 21.0 0.232 21.0 0.214 20.0 0.555 23.4 0.188 6.30 0.206 11.2 0.363 31.8 0.769 1.001 1.758 0.000 0.000 1.758 0.00
3/6/2024 0.000 21.0 0.163 21.0 0.188 43.0 0.507 36.2 0.218 | 13.10 | 0.182 11.4 0.373 31.8 0.695 0.859 1.632 0.000 0.000 1.632 0.39
3/7/2024 0.000 21.5 0.180 21.0 0.205 20.0 0.543 23.1 0.182 | 1440 | 0.213 12.0 0.358 31.7 0.748 0.928 1.681 0.000 0.000 1.681 1.89
3/8/2024 0.000 21.5 0.145 21.0 0.171 20.0 0.465 23.2 0.161 14.50 | 0.217 11.8 0.372 32.2 0.636 0.781 1.531 0.000 0.000 1.531 0.00
3/9/2024 0.000 21.4 0.190 20.0 0.207 20.0 0.551 23.9 0.188 6.60 0.200 11.8 0.322 41.5 0.758 0.948 1.658 0.000 0.000 1.658 0.00
3/10/2024 0.000 21.4 0.198 21.0 0.188 20.0 0.499 23.3 0.192 6.80 0.219 11.9 0.408 32.4 0.687 0.885 1.703 0.000 0.000 1.703 1.81
3/11/2024 0.202 21.7 0.143 21.0 0.193 20.0 0.520 24 1 0.172 | 14.90 | 0.099 1.7 0.438 32.7 0.713 0.856 1.767 0.000 0.000 1.767 0.06
3/12/2024 0.441 17.0 0.131 21.0 0.135 20.0 0.127 23.4 0.151 156.00 | 0.110 12.5 0.430 33.2 0.262 0.392 1.524 0.000 0.000 1.524 0.00
3/13/2024 0.427 16.7_ 0.297 22.0 0.052 18.0 0.120 25.2 0.165 7.00 0.204 35.2 0.355 34.1 0.172 0.469 1.620 0.000 0.000 1.620 0.00
3/14/2024 0.525 20.8 0.243 20.0 0.058 44.0 0.171 38.5 0.212 | 15.10 | 0.150 11.8 0.308 41.7 0.229 0.472 1.667 0.000 0.000 1.667 0.00
3/15/2024 0.442 16.2 0.145 22.0 0.023 44.0 0.100 24.4 0.167 7.00 0.214 1.4 0.367 33.3 0.123 0.268 1.459 0.000 0.000 1.459 0.00
3/16/2024 0.341 16.1 0.171 21.0 0.141 22.0 0.371 253 0.171 7.10 0.176 12.1 0.283 326 0.512 0.682 1.653 0.000 0.000 1.653 0.00
3/1712024 0.352 15.9 0.109 21.0 0.132 22.0 0.339 25.1 0.129 7.20 0.138 12.0 0.293 32.8 0.471 0.580 1.491 0.000 0.000 1.491 0.07
3/18/2024 0.332 20.6 0.161 21.0 0.185 22.0 0.488 251 0.179 7.43 0.092 34.0 0.276 42.3 0.673 0.834 1.712 0.000 0.000 1.712 0.00
3/19/2024 0.351 20.5 0.152 21.0 0.154 20.0 0.409 242 0.173 7.04 0.000 354 0.292 42.2 0.563 0.715 1.531 0.000 0.000 1.531 0.00
3/20/2024 0.347 15.7 0.155 21.0 0.200 20.0 0.509 24 .4 0.152 7.22 0.000 35.5 0.289 32.7 0.709 0.865 1.652 0.000 0.000 1.652 0.00
3/21/2024 0.320 15.6 0.185 21.0 0.227 20.0 0.596 242 0.102 7.24 0.000 35.5 0.266 32.7 0.823 1.008 1.696 0.000 0.000 1.696 0.17
3/22/2024 0.378 156 0.125 21.0 0.188 19.0 0.527 373 0.179 7.1 0.000 35.7 0.314 32.7 0.715 0.840 1.711 0.000 0.000 1.711 0.00
3/23/2024 0.431 20.2 0.184 22.0 0.121 43.0 0.323 37.0 0.162 7.39 0.000 35.9 0.359 41.3 0.444 0.627 1.579 0.000 0.000 1.579 0.17
3/24/2024 0.422 20.1 0.161 21.0 0.204 21.0 0.489 24.7 0.153 7.38 0.000 34.8 0.351 40.4 0.693 0.854 1.779 0.000 0.000 1.779 2.28
3/25/2024 0.348 20.4 0.160 22.0 0.228 43.8 0.603 23.9 0.183 | 15.10 § 0.000 35.0 0.290 41.9 0.831 0.991 1.817 0.000 0.000 1.817 0.00
3/26/2024 0.336 20.4 0.086 21.0 0.213 20.1 0.588 23.7 0.102 7.10 0.000 35.0 0.280 42.0 0.801 0.887 1.605 0.000 0.000 1.605 0.00
3/27/2024 0.390 20.4 0.157 21.0 0.201 19.9 0.547 24.0 0.142 7.10 0.000 35.0 0.325 42.2 0.748 0.906 1.763 0.000 0.000 1.763 0.00
3/28/2024 0.314 20.6 0.156 21.0 0.258 43.7 0.692 36.8 0.130 | 15.10 § 0.000 35.0 0.261 42.2 0.950 1.106 1.810 0.000 0.000 1.810 0.45
3/29/2024 0.355 20.5 0.157 21.0 0.163 20.0 0.435 23.4 0.168 | 15.20 § 0.000 35.0 0.295 34.1 0.598 0.755 1.5_74 0.000 0.000 1.574 1.15
3/30/2024 0.394 15.7 0.136 22.0 0.172 20.2 0.454 236 0.160 7.20 0.000 35.0 0.327 32.9 0.626 0.762 1.643 0.000 0.000 1.643 0.00
3/31/2024 0.397 15.8 0.134 22.0 0.148 44 1 0.354 37.2 0.129 | 15.20 | 0.000 35.0 0.330 33.6 0.502 0.636 1.492 0.000 0.000 1.492 0.00
Average 0.253 19.6 0.164 21.1 0.171 254 0.446 26.4 0.169 9.47 0.104 23.8 0.334 35.8 0.617 0.781 1.641 0.000 0.000 1.641 0.33
Minimum 0.000 15.6 0.086 20.0 0.023 18.0 0.100 221 0.102 6.30 0.000 111 0.261 31.6 0.123 0.268 1.459 0.000 0.000 1.459 0.00
Maximum 0.525 24.0 0.297 22.0 0.258 44 .1 0.692 38.5 0.293 | 15.20 | 0.221 35.9 0.438 42.3 0.950 1.106 1.817 0.000 0.000 1.817 2.28
Total 7.845 | 5.091 5.299 13.819 5.225 3.232 10.360 19.118 24.209 50.871 0.000 0.000 50.871 10.34
Notes: MGD = Million Gallons Per Day % Recvd. of Total Monthly Demand 0.00 I"-I'olal Month[x Demand
WL = Water (in feet) above the airline or pressure transducer (set approximately 4 ft above the pump suction for each well; 17 ft above suction for Well 4A). i/° of Totaﬂ Sent to NL {(Wells) 0.00 50.871
SFR = stream flow restrictions (Wells 5 and 6 not operating) Running Total (water received 2023) 0.214
NR = No Reading Available Goal I 14.850
(1) A condition of the Well 3A diversion permit limits the combined maximum withdrawal from Wells 2A, 3A, and 3B to 1.857 mgd. % of Goal 1.44
(2) Another condition of the Well 3A permit restricts the combined maximum withdrawal from Wells 3A and 3B to 0.864 mgd during "low" stream flow. Running Total (water sent to NL 202;) 0.000
If Well 3A is not pumped, Well 3B alone can be pumped at 0.993 mgd during "low" stream flow Goal 25074
(3) Totals represent well production plus water from New London. Does not include water to New London. % of Goal 0.00




April 2024

East Lyme Sewer Maintenance Report for March 2024
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1. Sewer tie-ins, inspections and CBYDs at various locations
2. Daily chemical machine checks and maintenance

3. Monthly alarm tests and meter readings

4. Daily station maintenance checks

5. General Sewer Pump Station Maintenance

6. General equipment maintenance

7. Monitor Odor Control System 31 Arbor Xing for H2s

8. Monitor Oder Control System. 170 Giants Neck Rd for H2S
9. Monitor H2S (Point O Woods)

10. O/M Maintenance

EAST LYME
WATER & SEWER COMMISSION

APR 23 2024

AGENDA#Hb
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East Lyme Sewer Average Daily Flow Last Year vs 2 Year Average

TILIII777770070007777007777700777 //WA////.m

7z //W/Wz

0

1000000
900000
800000
700000
600000
500000
400000
300000
200000
100000

suoj|es ul mo|q Alieq adelany

N 2024 Average Daily Flow

W 2022 and 2023 Average Daily Flow



