TOWN OF EAST LYME

EAST LYME HARBOR MANAGEMENT/SHELLFISH COMMISSION

Chairman Treasurer

Secretary
Stephen Dinsmore Donald F. Landers Jr.

James Allen

AGENDA
- Regular Meeting of Tuesday, December 19, 2023 (7:00 PM)

1. Call to Order

2. Approval of Minutes of the Regular meeting of Tuesday, November 21, 2023

3. Public Delegations

A. Delegations from the public

4. Reports

A. Treasurer
B. Ex-Officio
C. Harbormaster

5. OIld Business

A. Shellfish Management Plan — No update
B. Opening of areas on Western side of Black Point — Update

6. New Business

Supplementary compensation for Mooring Management team
Commission Transition Discussion

Approval of Meeting Schedule for 2024

Election of commission officers for 2024

Priorities for the upcoming year
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7. Final Comments

8. Adjournment
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