
EAST LVME WATER & SEWER COMMXSSION
REGULAR MEETING

TUESDAY, rUrY 2sth,2ett tO Ll
MINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, July 25th, 2023.
Chairman Seery called the Regular Meeting to order at 7:00 PM.

PRESENT: Kevin *erf , Choirmon, bqw Bond, Stevu Di6iovunno, Dow
lAurphy, Kcn Robcrts, Corol Rrsscll, Rogcn Spcncen, Dovt
Zoller

AI.SO PRESENT: Joe Bmgrow, Public Wonks Dittctor
Bcn North, ilunicipol Wllity Engineer
Anna Sartorc, Dcputy Fittst Sclsctmon
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ABSENT Aiichclle Williqms

1. Gallto OrderI Pledge of Allegiance
Chairman Seery called the Regular Meeting of the East Lyme Water & Sewer
7:00 PM and led the assembly in the Pledge.
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2. Approvalof Minutes. Regular Meeting Minutes - June 27,2023
Mr. Seery called for a motion or any discussion on the Regular Meeting Minutes of June 27,2023

*MOT|ON (1)
Mr. DiGiovenna moved to approve the Regular Meeting Minutes of June 27,2023 as presented.
Mr. Zollereeconded the motion.
Vote: 7- 0 - 1. Motion passed.
Abstained: Ma Spencer

3. Delegations
Mr. Seery called for delegations
There were none.

1. Billing AdjustmentslDisputes
There were none.

5. Apprcvalof Bills
There were none.

6. Finance Dircctor Report
Mr. Gervais reviewed revenues and expenditures noting that they are working through the remaining
purchase orders. (See reports attached to Minutes.)

7. Proiect Updates. Meter Replacement Prcject - Digcussion
Mr. North reported that in they changed out 222 meters in June for an 82% completion rate

. Niantic Pump Station Rehabilitation Proiect
Mr. North said that they are moving in the right direction wlth this project.



r Well 2A Raw Water Transmission Main Proiect\
Mr. North said that they would be starting this in the next week or so as the piping has been received.

8. ConespondenceLog
There were no comments.

9. Chairman's Report
Mr. Seery reported that the bonding meeting went well.
Mr. North noted that the Rte 161 project is progressing and theywill be tying Costco in.
Mr. Seery continued that the State will be blasting starting in August and that l-95 will be closed twice a
day during those times - while the blasting may only take a short time - any materials that land on the
road will have to be cleared before traffic is allowed to move. This will create more traffic than usual
throughout town as people try to avoid the l-95 gridlock.
He continued that Celebrate East Lyme Day was a nice event with a good crowd and fireworks at night.
Lastly, we had minor issues during the rain events.

Mr, Murphy asked about Rocky Neck.
Mr. Seery & Mr. North said that the production reports show a subtle increase in sewerflow

10. Discussion and Possible Action on Spinnaker Sewer Maintenance Agrcement - FY 23-21
(Mr. Zoller recused himself from this discussion and left the room)

Mr. North explained that he had added 10% to the cost of expenses and that outside contractors will be
charged at cost plus 10%.

*MOTION (2)
Mr. DiGiovanna moved to authorize the Water & Sewer Commission Ghairman to execute the
Maintenance of Sermer Pump Strtion Agreementwith SpinnakerAssociation lnc. for FY 2024.
Mr. Murphy seconded the motion
Vote: 7 - 0- 0. Motion passed.
(Mr. Zoller rejoined the meeting)

11. Discuseion and Possible Action on Gharges for Delinquent lnterest
Mr. Bragaw said that they are cunently atl2o/o and are looking to tie their interest rate into what the Tax
Ofrice uses - which is 18% - which is also the standard rate with the State.

Mr. Seery said that they would have to modify their ordinance to change the rate.
Ms. Russell suggested that they change the ordinance to read that it will follow the State interest rate so
that it will automatically change to be consistent with the State.

12. Schedule DateslTimes for Capital, Rate and Sewer Capacity Subcommittees
Mr. North suggested the order of the subcommiftees noting that as they are contingent on one another
that they should meet in that order. (List attached)
Mr. Spencer said that he would join the Finance Subcommittee.

Ms. Russell noted capacity.
Mr. bond suggested that they not set up to pay for things that they do not need but make sure that they
have it available to them when they may need it.

13. Staff Updates
a. Water Department Monthly Reporl

There were no comments.

b. Sewer Department Monthly Report
There were no comments.
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14. Future Agenda ltems
There were none.

15. ADJOURNMENT
Mr. Seery called fora motion to adjoum.

*MOT|ON (3)
Mr. DiGiovanna moved to adjoum this Regular Meeting of the East Lyme Wahr & Sevver
Gommission at 7:37 PM.
Mr. Murphy seconded the motion.
Vote: 8- 0- 0. Motion passed.

Respectf u I ly subnitted,

Koren Znitruk,
Recording Secretoly

3East LymeWater & SawerComrrulssion Regular Meeting Minutes-July 25, 2023



Water and" Sewer Commission
July 25,2023

Kevin Gervais Jr.
Finance Director
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Overview



Water & Sewer Revenu.e & Exp FY2O23

Will report next month after all encumbrances are closed and

rnvorces are rocessed.



Town of East Lyme

water and sewer Commission
3U-lUn-11

Monthly Revenues- Water and sewer Funds
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06: 52 plit

'1.

lage t'lo: 1

Range of tccounts: 06- - to 07-99-999-999-999 tnclude cap Accounts: Yes

skip zero Act'ivity: Yes

N0TE: This report includes oNLY activity originally eudgeted/charged to rudget vear 3,

prior year audgeted/tncumbered/payable amounts rolled to audget vear 3 have been EXCLUDED,

ns of 07 125123

Account No oescription audgeted Transfers Encumber Net Expd/Reimb layable Balance flD %Used

SEWER DEPARTI4ENT

OPERATIONS, MAINTENANCE AND AD

rtCR/uedj care

EQUIPMENT

veh'icle - Lease Payment

OPERATION & MAINTENANCE

OPER & MAINT PAY AND BENEFITS

SALARIES & WAGES

Field oT

PERSONNEL BENEFITS

OPERATIONS & MINTENANCE EXPEN

TREATI4ENT PLANT & SYSTEM FEE

IIA]NTENANCE OF PUMP STA EQUIP

l4aintenance of wet we'lls
I4AINTENANCE OF SYSTEM

rnfi I trati on/Inf1 ow tmprovements

MATERiALS & SUPPLIES

UTILITIES

te'lephones

FUEL OIL AND GASOLINE

CHE[4ICALS

O&M EXPENSE

I4AINTENANCE OF VEHICLES

ADI4INISTRATION PAY AND BENEFIT

SALARIES & I,/AGES

ADMINISTRATION GENERAL

LEGAL & ACCOUNTING

OUTSIDE SERVICES

INSURANCE P,D&L

PROFESSIONAL DEVELOPMENT

town of East Lyrne

2023 oetail rxpenditure Year Rnalysis

42, 500,00 0,00

28, 558.00 0,00

0.00 43,423,68 0,00

0,00 27 ,060.72

923.68- 102

0,00 1,497.88 95

06-00 -000-000-000

06-01- 114-000-000

06-01-114- 100-12 1

06-01- 200 -000 - 000

0 6-01- 200- 100 -00/

06-0i- 300-000-000

06-01- 300- 100-000

06-01- 300- 100-101

06-01- 300- 100-102

06-01- 300- 100- 12 2

400-000-000

400-100- 10i

11

0.00

0. 00

74,L76.t5-

306, 900 , 00

58, 300.00

151, 600. 00

918. 50

1, 480. 79

0,00
0,00

300,00

600,00

800,00

200.00

0

0

0

317,855.19

49,998, 39

46,455,75-

0. 00

0,00
2i1, 84

0.00 100

0.00 100

0,00 100

0,00 100

0.00 0

0.00 100

0,00 100

0.00 100

0.00 100

0.00 100

0.00 100

0,00 100

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

10,955,19- 104

8 , 401, 61 86

58,667, 76 54

06-01- 300- 500-000

06-01- 300-610-210

06-01- 300- 610-2i5

06-01- 300- 610-217

06-01- 300- 610- 220

06-01- 300-610- 221

06-01- 300-610-2 2 5

06 -0i- 300- 610- 2 30

06-01- 300- 610-2 31

0 6-01- 300- 610- 2 3 5

06-01- 300-610-240

06-01- 300- 610-2 50

06-01- 300- 610- 260

955 ,200,00
80,000,00

55,000.00

11, 000, 00

1, 000. 00

10, 500. 00

162 , 000. 00

5 ,900,00

i89,600,00 2,437.34

936, i92 . 01

65,165 ,46

55,000,00

10,038. i1
0.00

7,113.19
r42,407.33

4, 829 . 61

126, 944 , 06

11, 200 , 97

7,719.03

0,00 196,069,63 0.00 4,032.29- 102

0 .00

3 , 386. 81

0.00
0. 00

0. 00

0. 00

346. 00

0, 00

18,40/,99-
0,00

0. 00

0. 00

1, 000 . 00-

0. 00

t9 ,597.67 -

1, 070 , 39-

2,043,24-

0. 00

14, 834, 54

0,00

961, 29

0

0

0

0

0

0

0

0

0

0

0

0

28,800,00

124,400,00

15,140,00

8, 500,00

2, 544,06

3,593,03-
780,97-

7626,756

06-01

06-01

U

I
38

1

3,000,00-
0,00

1, 067 . 64-

391.56-

i6
20

37

631. 50

119,21

737.36

808,44

00

00

00

00

U

U

0

0

2s0.00- 101

0.00 100

0,00 100

0,00 100

0 6-01- 400- 2 00-000

06-01-400- 200-140

06-01-400- 200- 2i0

06-01-400-200- 290

06-01-400- 300-243
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Account N0 Descnptron

06-01-400- 300- 320 SUPPLIES & MISCELLANEOUS

lown of East Lyme

2023 oetail rxpenditure vear Rnalysis

lage tlo: 2

oudgeted transfers Encumber ruet rxpd/neimb tayabie Balance no %used

2, 200,00 909, 71- 408,04 882 , 2s 0.00 100

80, 500,00 0,00 0.00 80,500.00 0,00 100
06-01- s00- 500-000

06-01- 500- 500- 3 30

CAPITAL REPLACE[4ENT/I[4PROVE[4EN

NEl/1/ SERVICES/PRO]ECTS

OPERATING RESERVE

CONTINGENCY

0T0 - Operat'ing transfer out

sEWER DEPARTMTUT audgeted rotal
sEWER DEIARTMTIII uon-audgeted rotal
sEWER DEPARTMTIT tota'l

WATER DEPARTMENT

rrcn/urorcRnr

SALARIES, l,4iAGES & BENEFITS

eouos/lnncrrRr
t"teter Replacement lroject Bonds

NEll/ SERVICES

NEI4I SERVICES

NEW METERS

EQUIP14ENT

TOOLS & EQUIPI4ENT

COI4I4UNICATIONS EQUIPI4ENT

BONDS INTEREST

OPERATING TRANSFERS OUT

oTo - settler Assessment Fund

SOURCE OF SUPPLY I4AINTENANCE E

N1AINTENANCE OF l^/ELLS

PUMPING OPERATION EXP

ruel s

11 ectri ci ty

PUMP]NG I4AINTENANCE EXP

I4AINTENANCE OF PUI4PING STATION

328, 73 100

0,00

0. 00

0.00

0. 00

0,00

0,00
0,00

0. 00

100

100

100

100

100

100

100

100

i00

39

64

00

00

00

00

13

00

00

06-01-600- 600-000

06-01-600- 600-400

06-01-800- 800- 801

rund: 06

rund:06
rund:06

300- 390-000

300- 390- 394

300- 390- 39i
300-400-42 7

300-s00-s20

300-500-521

2,479,498,00
0,00

2,4i9,498.00

4, 010. 71-

77, 500,00

7,437,34
0,00

2,437 .34

59170

30

155,143

0

000.00

000. 00

765,127,00

120,000,00

000. 00

s00. 00

28, 2

7,166,7

155,143.48 2,166,768,97

5

0

76.87

0,00
68.97

0,00

67

00

48

00

0,00 87,419.27

116,80 100

107,500,00 0

160,022.89 94

0,00

160, 022 . 89

16, 83 100

0 7 -00-000-000 - 000

07-01-114- 100- 12 1

07 -01- 300-000-000

0/-01- 300-200-201

07-01- 300-200-202

07-01- 300- 340-000

07-01- 300- 340- 345

07 -01- i00- 340- 346

gg, 548. 00 5 , 800. 00-

72s.00-
1,573,60

43,15

0

200

0

0

00

43

0

0

0. 00

32s ,06

765,t77 ,39

t62,624.73
00

00

00

00

00

00

00

00

00

8 00

00

0

0

00

00

0

0

900,00

000,00

/, 275.00

4,073.60

U

0

0

0

449.94

402,53-

0.00

0,00

0.00

9,000,00

8, 500,00

254,449,00

67, 329,00

35,000,00

07 -01

07-01

07-01

07 -01

07-01

07-0r

200.00

801,23

0,00

0,00

0,00

I,249,94
7,296,74

254,449.r3
67, 329,00

35,000,00

0

0

0

0

0

0

0

0

0

0

07 -01- 300-610-000

07-01-300-610-614

07-01- 300-620-000

07-01- 300- 620-62 2

07-01- 300- 620- 62 3

07 -0i- 300-630-000

0/-01- 300-630-631

84, 300,00 16,745 ,90 24,945 ,00 76,084,0/ 183,1/

38

310

5,000,00

15,000,00-
398, 37

rgs.22
00

00

s01.63 99

35,804.78 88

43,

59

0

0

40, 000. 00 12 , 500. 00- 17.24 27,487,76 0,00 0,00 100
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Town of East Lyme

2021 oetail rxpenditure vear tnalysis
lage t'to: 3

audgeted Transfers Encumber tet rxpd/neimb layable galance YTD %used

403,000,00 20,083,05 0,23 423,082,82 3,728,00 0,00 100

Account N0

07-01- 300-640-000

07 -01- 300- 640- 641

07-01- 300- 660-000

07 - 01- 300 - 660- 66 s

07-01- 300- 660- 666

0i-01- 300-6i0-000

0i-01- 300- 670- 671

07-01- 300- 670- 67 3

07-01- 100-670-6i7

Descfl ptr 0n

WATER TREATI,IENT EXP

CHEI.4ICALS

TRANSI4ISSIoN & OlSrnlSUTION rX

r4rsc [4APS & RTCOROS

safety Equip/rraining

TRANSPORTATION & DIST I.4AINT EX

I4AINTENANCEOFO&[4

MAINT OF TRANSMISSION & DISTR

I4AiNTENANCE OF HYDRANTS

2 ,900,00
17, 500,00

751,74-
3,188,90-

15

88

7

3,043.86-
36, 586,23

410, 50-

839.77

r,046.77
0,00

960.00

s00. 00

1,188.26
13 , 811. 10

11,256, 37

123,488.95

1, 589 , 50

0,00 100

50, 56 100

0,00 100

0

0

00

00

00

00

00

0,00 100

0,00 100

140. 00

000,00

000,00

n

0

0

0i-01- 300- 900-000

07-01- 300- 900-903

0i -01- 300-920- 201

0i-01-300-920-202
07-01- 300-920- 204

07-01-300-920-205

07 -01- 300-920-206

07 -01- 300-920- 2 10

07-01- 300-9 20- 220

07-01-300-920-230

07-01- 300- 920- 240

0i-01- 300-920- 2 60

07-01-300-930-321

07-01-300-930-323

36

7t
729

630

85

84

1

108

82

76

31
1

71

751, 45

9r7.26
/84,98
955.4/
593.92

573.95

40r,12

i42 ,88

306,ss

r20,44
968,00

866, 89

119, 84

0,00

CUSTOMER ACCOUNTS EXP

CUSTOMER RECORDS & COTLTCTTOU

ADI4INISTRATiVE ASSISTANT SALAR

Pl,4i & FINANCE DIR, UTL ENG-SALA

FIELD PERSONNEL SALARIES

r'ield personnel salaries ot
Iteter lnstallers - Tentporary

OFFICE SUPPLIES & I.4ISC

Interconnecti on

OUTSIDE SERVICES

iNSURANCE - PROPERTY

EMPLOYEE BENEFITS & PTUSTOruS

VEHICLE EXPENSE

vehjcle Rcquisitio Payrnents

capitol lrojects
oor txit 74 lroject Hydraulic uodel

CONTINGENCY

Refund of Revenues

wATER DEpARTt4rt.lr audgeted tota'l
wATER DEpARTt4rrut non-audgeted rotal
wATER DEPART[4rtlt total

00

00

00

00

00

00

00

00

00

00

00

00

000.00

000, 00

000,00

0,00

081,00

0,00

081, 00

2,200

102,900

87, 500

26,400

318, 100

14,000

10,
q
Jl

120,

4,327 ,

4,327 ,

6, 806,

6 , 806,

46, 000 2,248,55

0,00
0,00
0,00

0. 00

0. 00

263.76

0,00

13,063,75

0,00

0,00
0,00

0,00
0,00
0,00

12,695. 57

0.00

7,000.00-
1, 000, 00-

2,562,65-
33,000,00

3,000,00

84,810,55-
535,12-

5,242,88

7, 870, 30

279.56-
6, 500 . 00-

6,133,11-
1, 180 . 98-

10,000.00-
0,00

8,440,48-
0,00

7,437,35

0,00

547, 63-

455,47 -

2 , 706. 08

1,175,50

0,00

0.00

0.00

0,00

279,632 ,00

0,00

0,00
0.00

0. 00

0.00

0,00
0,00
0,00

0,00
2 , 518, 75

0,00
0,00

0,00

0,00

0,00

0.00

0. 00

0,00

6,479,92

0,00

0.00 100

1,317,26- 10271, 600

231,800

597,500

85,300

170,560

100

100

97

99

100

100

100

100

10

100

98

0

0

100

0

9?

0

93

93

74,028,00
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To: Water and Sewer Commission

From: Ben Nortir - Chief Operating Officer

CC: Kevin seery - First selectman/chairman of w&s commission

Joe Bragaw - Director of Public Works
Kevin Gervais - Director of Finance
Matt Garneau - UtilitY Engineer

Date: Water and Sewer Commission Meeting 7125123

Subject: Topics of Discussion for Subcommittees

Finance Subcommittee

.MakeRecommendationsonWaterAndSewerRatesforFY2024

. Implementation of Irrigation Sub Metering

. Sewer Revenue Impacts from Sub Metering

. Linebacker Leak Detection Insurance

Capital Projects Subcommittee

. Review l0 Year CIP for W&S Projects and Provide Input

. Discussion on Bonding StrategY

Sewer CapacitY Subcommittee

. Review Historical Sewer Capacify Documentation and Agreements with Towns and State

i) NL,WTFD, EL (Tritown) Agreement

ii) 2007 Fuss and O'Neill Capacity Report

iii) Point O Woods Agreement

iv) 2006 DEEP Consent Order Memo

. Determine Best Strategy to Increase Capaciry

. Discuss lnflow and lnfiltration Project / Policies

\xJ'S lzelzs


