
EAST LYME WATER & SEWER GoMMISSION
REGUI.AR MEETING

TUESDAY, JUNE 27th, 2023
MINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, June 27,2023.
Chairman Seery called the Regular Meeting to order at 7:00 PM.

PRESENT: Kcvin Sccry. Choinmon, Stcw Di6iovunno, Dow tt{urphy, Dovu
Bond, Carol Russcll. Dqw Zoller, Ken Robcffs, llichelle
Willioms

ALSO PRESENT: Joe Brogow, Public Wonks Dircctor
Bcn Nofh, lAunicipol Wility Enginccr
Itqtt 6omeou, Assistort Wility Ergimen
Anne Sortoro, Deprfy Firsf Sclectmon

ABSENT: Rogcr Spcrcer

1. Gall to Order I Pledge of Allegiance
Chairman Seery called the Regular Meeting of the East Lyme Water & Sewer Commission to order at
7:00 PM. The Pledge was observed.

2. Approval of Minutes. Regular Meeting Minutes - May 23,2023
Mr. Seery called for a motion or any discussion on the Regular Meeting Minutes of May 23,2023.

*MOT|ON (1)
Mr. DiGiovanna moved to approve the Regular Meeting Minutes of May
Mr. Murphy seconded the motion.
Vote: 6- 0 -2. Motion passed.
Abstained: Mr. Seery Ms Williams

3. Delegations
Ms. Seery called for delegations.
There were none.

4. tsilling AdjustmentslDisputes. Niantic Cinema -279 Main Street
Mr. North recalled the sewer charge and suggested that it be removed as the water did not go into the
sewer.

.*MOT|ON (2)
Mr. DiGiovanna movod that the charge be reduced from $1670.54 to $683.10 to reflect the water.
Mr. Zoller seconded the motion.
Vote: 8- 0- 0. Motion passed.

. 2 Tappan Zee Lane
Mr. North explained that this was handled by him in-house and that he had provided the information for
them to see. lt involved a broken washing machine hose.
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5. Approval of Bills
There were none.

6. Finance Director Report
Mr. Gervais was not present but had presented copies of his report. (Attached to Minutes)

7. Discussion and Possible Action on DOT Exit 74 Purchase Order Amendment for Consulting
Engineering Seruices

Mr. North noted that the DOT Exit 74 project is continuing and that it is necessary to increase the
purchase order to Weston & Sampson to continue their engineering services into the construction
phase of the work as change orders and redesign work is required, So far invoices of about $33,000
have been submitted to the DOT forwork performed and 100% reimbursement has been received to
date.

.*MOT|ON (3)
Mr. Murphy moved to incrcase the purchase order #21-02079 by $20,000 from the sewer
assessment fund for continued engineering work as part of the DOT Exit 74 Project, fl1044{1156.
Mr. DiGiovanna seconded the motion.

Mr. DiGiovanna asked about the by-pass pump.
Mr. North said that he does not think that it will be necessary as most of the work is being done at night.
They will also tie Costco in late at night
Vote: 8-0- 0. Motion passed.

8. Project Updates. Meter Replacement Project
Mr. Gameau reported that 5.312 meters have been replaced and that they are 80% complete.

Mr. Seery suggested putting in RED in the November billing that there would be a $50 meter read
charge if meters were not changed out.

. Niantic Pump Station Rehab Proiect
Mr. Gameau reported that a lot of the items are on order - VFD's, valves etc.

. Annual Water Quality Report
Mr. North said that they had incorporated supplemental items into the report that had been mentioned
previously. The report is on the website.

9. Gorrespondence Log
There were no comments.

10. Chairman's Report
Ms. Seery reported:. The Celebrate East Lyme even would be held on July 15 culminating with fireworks in the evening.. Every Wednesday and Friday there are free concerts with donations welcome.. The l-95 project is going along very well; he State has been very responsive to all concems.. The route 161 conidor study is being worked on. They are working out a sidewalk from the high

schoolto Route 156.. They are working out offering a retirement incentive of +4o/o (no medical etc.)

A reminder - Town Hall Hours will be changing effective July 10, 2023 - Monday - Thursday - 8AM to
5PM and Fridays I AM to 11:30 AM.
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11. Discussion and Possible Action on the Formation of Subcommiftees
Mr. Seery asked for members interested in the Sewer Capacity subcommittee (no more than three)
Ms. Russell and Mr. Zoller said that they would like to be on it.

Mr. Seery asked for members interested in the Capital Projects (Finance) subcommittee.
Mr. DiGiovanna, Mr. Murphy and Mr. Roberts said that they would like to be on this subcommittee
This subcommittee is Full.

Mr. Seery asked for members interested in the Sub-metering, Rates and Leaks subcommittee.
Mr. Bond and Ms. Williams said that they would like to be on this subcommittee.

Mr. Seery noted that Mr. Spencer could pick from one of the two that only have two people on them,

**MOT|ON (4)
Mr. DiGiovanna moved that Ms. Russell and Mr. Zoller would form the Sewer Gapacity
subcommittee; Mr. DiGiovanna, Mr. Murphy and Mr. Roberts would fill the Capital Proiects -
Finance subcommittee and Mr. Bond and Ms. Williams would be on the Sub-rnetering, Rates and
Leaks subcommittee.
Ms. Williams seconded the motion.
Vote: 8- 0- 0. Motion passed.

12. Staff Updates
a. Water Department Monthly Report
Mr. North noted that they are in good shape so far for the summerwith the water interconnection.

Mr. Bragaw said that they have two (2) newwater people working in the department.

Mr. Bond asked if we metwhat we were supposed to send to New London forwater
Mr. North said that we are good so far.

b. Sewer Department Monthly Report
Ms. Russell asked about the department of conections as it looked like the numbers were going up
Mr. Seery said that the population has been growing and that it has been creeping up to pre-Covid
numbers from 400 to 900.

13. Future Agenda ltems. HomeownerWater Line Leak lnsurance. lnigation Sub-metering Policy. Sewer Gapacity
These items were previously discussed.

14. Executive Session - Pending Litigation Sewer Assessment Appeal(s)
*MOT|ON (5)
Mr. DiGiovanna moved to enter into Executive Session - Pending Litigation SewerAssessment
Appeals at7=& PM inviting Mr. Bragaw, Mr. North, Mr. Garneau and Ms. Santoro to join them.
Mr. Murphy seconded the motion.
Vote: 8 - 0 - 0. Motion passed.

The Commission came out of the first Executive Session at 7:54 PM with no action taken.

14. b. Executive Session - Perconnel Matterc
*MOTION (6)
Mr. DiGiovanna moved to entrer into Executive Session regarding discussion on Perconnel
Matters at 7:55 PM inviting Mr. Bragaw and Ms. Santoro to join them.
Mr. Murphy seconded the motion.
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Vote: 8- 0- 0. Motion passed.

The Gommission came out of the Second Executive Session at 8:20 PM.

15. ADJOURNMENT
Ms. Seery called for a motion to adjoum

.*MOT|ON (7)
Mr. DiGiovanna moved to adjourn this Regular Meeting of the East Lyme Water & Sewer
Commission at 8:21 PM.
Mr. Murphy seconded the motion.
Vote: 8- 0- 0. Motion passed.

Respectf u I ly submitted,

Karen Zmitruk,
Recording Secretary

4East Lyme Water & Sewer Cornrnissrbn Regu/ar Meeting Minutes - June 27, 2023



Department of Finance

Memo
To:

From:

Date:

Re:

Waten

Kevin A. Seery, First Selectman
Water & Sewer Commission
Joe Bragaw, Director of Public Works
Benjamin M. North, Utility Engineer

Kevin Gervais Jr., Finance Director

June27,2023

Month End Reports-June 27,2023

The available cash balance in Water Operations at June 27, 2023, was $3,297,382. Of the current cash
balance available, $189,640 is held for Meter Deposits and $2,000,000 is invested into the CT STIF Account at
an interest rate of 5.14%.

See Revenue Summary by Month Report for revenue breakdown. Water has currently brought in 90% of its
budgeted revenues ($3,694,236 recorded vs. $4,113,000 budgeted).

TotalWater operating expenditures for the year to date total $3,722,897. Encumbrances total $141,478. See
handout for expenditure detail.

Sewen

The available cash balance in Sewer Operations as of June 27,2023 was $346,290 compared to $915,250 in

June2022.

See Revenue Summary by Month Report for revenue breakdown. Sewer has currently brought in 97.3% of its
budgeted revenues ($2,413,000 recorded vs. $2,479,500 budgeted).

Total sewer operating expenditures for the Year to date are $1,982,979, Encumbrances total $296,675 to date.
See handout for expenditure detail.

Sewer Assessmentr

The available cash balance in Sewer Assessment as of June 27,2023 is $4,358,851 compared to $3,852,707
in June 2023. Of this cash, $4,069,546 is invested in the State of Connecticut STIF (Short Term lnvestment
Fund) account earning 5.14%. This will generate nearly $16,800 in monthly interest income for the Sewer
Assessment Fund. I am targeting to have less than $500,000 in the non-interest bearing checking account at

any given time in an effort to maximize the investment earnings we can achieve.
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Town of East Lyme

Water and Sewer Commission
p'sotlune27,2023

Monthly Revenueg Water and Sewer Funds
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Range of Accounts: 06- - to 0i-99-999-999-999 Include cap Accounts: Yes ts 0f: 06127123

skip zero Activjty: Yes

NorE: This report jncludes oNLY activity originally sudgeted/charged to audget vear 3.
prior year gudgeted/encumbered/payable amounts rolled to eudget Year 3 have been EXCLUDED.

Account N0 oescri pti on audgeted Transfers Encumber uet rxpd/neimb Rayable Balance wo %used

lune 27, 2023
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Town of East Lyrne

2023 oetajl rxpenditure Year ma'lysis
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Account N0 Descn pt r 0n

06-01-400-300- 320 SUPPLiES & MiSCELLANEOUS

Town of East Lyrne

2023 oetail txpenditure year Rnalysis
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TRANSMISSION & DISTRIBUTION EX

MISC MAPS & RECORDS

safety equip/training

TRANSPORTATiON & DIST MAINT EX

MAiNTENANCEOFO&[4

MAINT OF TRANSMISSION & OiSTR

MAINTENANCE OF HYDRANTS

CUSTOI\4ER ACCOUNTS EXP

CUSTOMER RECORDS & COTiEOiOH

ADMINISTRATIVE ASSISTANT SALAR

Plv & FINANCE DIR, UTL ENG-SALA

FIELD PERSONNEL SALARIES

rield personnel salaries ot
ueter tnstallers - Temporary

OFFICE SUPPLIES & [4ISC

Inte rconnecti on

OUTSIDE SERVICES

INSURANCE - PROPERTY

EMPLOYEE BENEFITS & PETSiOI.IS

VEHICLE EXPENSE

vehjcle Rcquisitio Payments

capitol Rrojects
0or exit 74 rroject Hydrau'lic uodel
CONTiNGENCY

total

Refund of Revenues

total

hTATER DEPARTMENT Budgeted Total
WATER DEPART|"EUT non-eudgeted total
WATER DEPARTI'4Effi total

11, 256 , 37

123,239.51

1, 589 , 50

2 , 900 .00

17, 500. 00

15,140

88,000

2,000

1, 188, 26

13 , 811, 10

33,954.45

/0,63/,53
225,557.90

617,697.37

84, 640 , 06

83,215.95

1, 3/6. 85

108,142,88

65,979,90

1, 18i. 00

12,427.00

7, 966, 99

62,856.77

0. 00

10. 00

67,933,47

3 , 722 , 896, 50

6, 148 , 69

6, 148 , 68

1,286,01 g0

762.23 i00
0.00 100

0,00 100

37, 53- 100

3, 514

24,933

299,t73
0

0

0

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

0,00 100

0,00 100

0

0

0

000,00

600. 00

800, 00

s00,00

300, 00

560. 00

200,00

900,00

s00. 00

400, 00

100,00

000. 00

028. 00

000,00

000,00

000. 00

081.00

0. 00

0.00

46

77

231

597

85

170

2

i02
87

26

318

t4
74

10

9

120

5

/, 000 , 00-

1, 000. 00-

2,562.65-
33,000,00

3 , 000, 00

242,88

0. 00

279.56-

500,00-

133,11-

180. 98-

000. 00-

0,00

0

0

0

0

0

U

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3 , 722 , 896. 50

6,148,68
3, 729 , 045 . 18

5,045,55

0. 00

0, 00

0,00
0, 00

0. 00

288. 03

0,00
18, 005 . 50

0. 00

0 .00

0, 00

0. 00

0, 00

0,00

3,679
12,8I7

3,659

2,533
0

0

9,990

0
g, gg0

11

465 ,143

,45 98

,63 98

,94 96

,50 97

,00 100

.00 100

.70 96

.44 5

.00 4

,00 100

,25 86

,00 0

,00 0

,11 100

,13 89

6

6

T

i0

75 ,278.97 -

2,437.15

26,776,45

r41,478.72

0. 00

0,00

00

00

0

0

6,148.69- 0

6,148.68- 0

465,143,13 89

6,149.69- 0

458,994,45 89

07

07

07

rund

rund

4, 327,08i.00
0,00

4,327,091.00

14r,478.72
0,00

14I,478.72

2,437 .35

0 ,00

2,437 .35
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Account N0

rinal tudgeted
rina'l non-audgeted

oescription

town of East Lyme

2023 oetail expend'iture year malysis

4, 874 , 69

0.00

lage tto: 4

Budgeted Transfers Encumber Net rxpd/neimb rayab'le Balance yiD %used

6,806,579.00
0.00

438,153.84 5,i0
0.00

667,424,24 90

6,148,68- 0

00

00

0

0

875.61

148,68

5

6


