June 28, 2023

Mr. Kevin Seery, First Selectman
East Lyme Town Hall

108 Pennsylvania Avenue
Niantic, CT 06357

Re: Charter Revision Commission - Final Report

Dear Mr. Seery:

Pursuant to Conn. Gen. Stat. § 7-191(c), the East Lyme Charter Revision
Commission herewith submits the East Lyme Charter Revision Commission Final
Report to the Board of Selectmen.

Very truly yours,

Marc Salerno
Chairman
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FINAL REPORT TO THE EAST LYME BOARD OF SELECTMEN
from the
2022 Charter Revision Commission
June 28, 2023

OVERVIEW OF THE CHARTER REVIEW PROCESS

On October 5, 2022, the East Lyme Board of Selectmen (“BOS") charged the 2022
Charter Revision Commission (“CRC") with consideration of certain specific Town Charter
revisions (the “Charges") as well as such other items as the CRC deems desirable or
necessary, and memorializing the recommendations in a draft report to be delivered to the
BOS by August 1, 2023.

On October 5, 2022, the BOS appointed the following members of the CRC: Jeffrey
McNamara (R), Marc Salemo (R), Timothy Hagen (R), Larry Fitzgerald (R), Beth Hogan
(D), Barry Sheckley (D), Jay Ginsberg (D), Vivek Purohit (D), Wayne Blair (U), Maryanna
Stevens (U), and Anna Johnson (U). The CRC expresses its sadness and regret at Ms.
Hogan's passing on January 28, 2023, and notes her long and dedicated service to the
town on numerous Town boards and commissions and as First Selectman.

At its first meeting on October 18, 2022, the CRC elected Marc Salerno as Chair, Jeffrey
McNamara as Vice-Chair, and appointed Brooke Stevens as Recording Secretary.
Edward B. O'Connell, who served as co-counsel to the CRC with Tracy M. Collins, Town
Counsel, reviewed the charge from the BOS and a proposed timeline for the CRC'’s work.
The CRC held 17 meetings and public hearings between October 18, 2022, and the date
of this Report to fulfill its charge. The CRC also established three subcommittees to focus
on matters related to Town structure, commissions, and budget. As required by law, the
CRC held public hearings prior to beginning work on the Charter, and after completion of
the Draft Report but prior to submission to the BOS. The CRC received input from
numerous Town Board and Commission members and members of the public, as
evidenced in the CRC's minutes. Based on that information and input, the CRC
formulated its recommendations which were contained in the Draft Report to the BOS
dated June 6, 2023.

On June 21, 2023 the BOS held a Charter Revision Public Hearing to consider the Draft
Report and proposed revisions to the Charter. The BOS made four recommendations for
changes to the CRC and the two bodies conferred regarding the recommendations. The
CRC held a special meeting immediately thereafter where it voted to accept the BOS's
recommendations and submit this Final Report to the BOS.

RECOMMENDATIONS OF THE CHARTER REVISION COMMISSION

A draft of the proposed revised Charter, red-lined to show the current language and the
recommended changes, is attached as Exhibit A. The Report consists of two sections:

° Section | contains substantive recommendations.
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o Section Il contains non-substantive recommendations in the form of updates to law
and town practice, and clerical revisions for clarity and consistency.

SECTION | - PROPOSED SUBSTANTIVE REVISIONS

1. Amend Section 2.7 to provide four-year staggered terms for Selectmen and
four year terms for First Selectman.

RECOMMENDATION

The CRC recommends amending the Charter to allow for four-year terms for the First
Selectman and for staggered four-year terms for the five Selectmen. The proposed
amendment provides that at the next regular municipal election in November 2025, a First
Selectman and two other Selectmen will be elected to terms of four years, and three other
Selectmen will be elected to serve terms of two years. In all subsequent municipal
elections, the term of the First Selectman and other Selectmen will be four years.

2. Remove the Town Clerk and Tax Collector from elective offices and add the
positions to hired administrative officers.

RECOMMENDATION

The CRC recommends that the offices of Town Clerk and Tax Collector cease to be
elective offices (as set forth in 2.8.1), and that the positions transition to being hired
administrative officers. (see new 5.4). This change is consistent with existing Town

employees.

3. Remove the residency requirement set forth in Sections 4.1.2 and 5.3-5.7 for
certain appointive and administrative officers, including the Town Counsel, Animal
Control Officer, Director of Emergency Management, Tree Warden, Assessor,
Building Official and Fire Marshal.

RECOMMENDATION

The Charter Section 5 administrative officers are the Assessor, Director of Health, Building
Official, Building Inspector, Fire Marshal, Animal Control Officer, Town Counsel, and the
Town Meeting Moderator. The Director of Health is now Ledge Light and the Assessor is
a hired position and not appointed. The Building Official (currently in Section 5.5),
according to State statute must be appointed to a four year term and this position has
been moved to Section 4.6 “Appointed Officers.” The three proposed remaining Appointed
Officers are the Town Counsel (Charter Section 5.2) and Town Meeting Moderators
(proposed Charter Section 5.3). The Commission recommends deleting the residency
requirement for Town Counsel and keeping the residency requirement for the Town
Meeting Moderators.
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4. Amend Section 6.3.4 to provide that the failure of the Board of Finance to act
upon requests for special appropriations or transfers of funds within 30 days of
receipt will result in automatic approval.

RECOMMENDATION

The CRC recommends instituting automatic approval of requests for Board of Finance
approval of special appropriations and transfers of unexpended funds upon the failure of
the Board of Finance to act on such a request within thirty days of submission. The
proposed new text appears in proposed Section 6.3.5.

5. Amend Section 6.3 to add Section 6.3.4 which provides that projects funded
entirely by State, Federal or private grants and which do not require an
appropriation of town funds, need not be approved by the Board of Finance or a
Town Meeting except in situations when the acceptance of such grant has an
adverse impact on future operating budgets.

RECOMMENDATION

The CRC recommends the addition of a new Section 6.3.4 to the Charter providing that
those projects funded entirely by State, Federal, and private grants need not be approved
by the Board of Finance or a Town Meeting other than in situations in which the
acceptance of said grant has an adverse impact on the operating budget. An example of
an instance when the acceptance of a grant will require town meeting approval “because
of future adverse impact on the operating budget” is if the town receives a grant to hire a
police officer, that hire will increase the operating budget for the following year and
therefore a special town meeting would be required.

6. Amend Section 6.3.1 to provide that the current dollar threshold for special
appropriations be raised from $10,000 to an aggregate amount of $100,000 per town
department in each fiscal year and any funds approved by town meeting shall not
be included in the aggregate limit for the fiscal year.

RECOMMENDATION

The new section provides “The Board of Selectmen, when requested by any town
department and after approval by the Board of Finance, may make special appropriations
from cash surplus or any approved contingency fund in amounts not to exceed an
aggregate amount of one hundred thousand dollars per town department in each fiscal
year. Any funds approved by town meeting shall not be included in the aggregate limit for
the fiscal year.”

7. Amend Sections 3.3.1.5 and 7.7 to raise the threshold requiring town meeting
approval for the purchase and sale of real estate from $10,000 to $100,000.
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8. Amend Sections 3.4.2, 3.4.3, 6.1.5 and 7.3 to substitute electronic and
website publication for newspaper publication except when required by law.

9. Amend Section 2.5.4 to provide that an appointee to a vacancy in an elective
office shall serve for the remainder of the term that was filled.

10. Amend Section 8.4 to provide the Board of Selectmen must vote whether to
appoint a Charter Revisions Commission at least once every 10 years commencing
in 2033.

SECTION Il - PROPOSED NON-SUBSTANTIVE REVISIONS

1 — New Section: 1.6 entitled “Nomenclature Regarding Gender Neutral Terms”
The Commission had long discussions and voted to transition to gender neutral terms in

the Town Charter, including changing the name of the “Board of Selectmen” to “Select
Board” as some Towns in Massachusetts have done. Thereafter, Town Counsel advised
the Commission that “Board of Selectmen” is a legal term in Connecticut state statutes
and the Charter Commission cannot make the change until the State legislature allows.
Town Counsel researched the few other Connecticut Town's which incorporated gender
neutral terms in recently adopted Town Charters and advised that until such time as the
state statute changes, it is prudent the Commission amend the Charter to add Section 1.6
entitled “Nomenclature Regarding Gender Neutral Terms.” In this way, when permitted,
the change may not require another Charter Revision Commission. The Commission
regrets that it could not make the desired changes to this very important issue at this time.

2 - Effect of Charter: Existing Law and Ordinances
Section 1.4 is revised to add, “The purpose of this Charter is to advance effectiveness and

efficiency of Town govemance.”

3 — In addition to increasing the threshold addressed in Charge 9, and for the reasons set
forth with respect to Charge 9, the CRC recommends that the thresholds for purchasing
and selling real estate without town meeting approval as set forth in Sections 3.3.1.5 and
7.7 be increased from $10,000 to $100,000.

4 — Bureau of Assessment Appeals

Section 2.5.2 substitutes “Board of Assessment Appeals” for “Board of Tax Review” to
reflect the current name of the Board; same change in Sections 8.2.6 and 8.2.7

5 — Assessor authority to settle certain appeals
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Section 3.3.1.3 memorializes the long-standing town practice of authorizing the Assessor
to settle tax assessment appeals resulting in payment by the town of less than $40,000.

6 — Appointed and Elected boards and officers

Section 4.5.1, related to the oversight duties of the Parks and Recreation Commission, is
deleted as it was replaced by Ordinance Section 96. (Ord. effective 6-19-1971; Ord.
passed 12-21-2005; Ord. passed 4-20-2017.)

7 — Abolished/Reorganized appointive and hired positions
Section 4.5.2 is revised to delete the abolished Flood and Erosion Control Board,
Economic Development Commission, and Redevelopment Agency.

8 — Section 4.5.3 is deleted and replaced by a new 4.5.3 to reflect existing Charter
residency requirements for Appointed Boards and Commissions. The Committee on the
Care of Graves and Cemeteries is abolished. The Town Building Committee reference is
moved to new Section 4.5.2 with other appointive board and commission references.

9 — Section 4.6.1 is revised to reflect the removal of references to appointive officer
positions that have been abolished or merged out of existence (constables, special
constables, dog warden) or become hired positions (Assessor, Fire Marshal). Tree
Warden, Director of Emergency Management and Building Official are the only current
appointive officers of the Town.

10 — Section 5.1 is revised to remove the 4-year term reference for Administrative Officers.
Town Counsel and Moderator are the only remaining revised appointed Administrative
Officers. Terms are listed with description — in revised Section 5.2 and 5.3, respectively.

11 — Sections 5.3, 5.4, 5.6 and 5.7 are revised to eliminate the position of Director of
Health, a position that has become part of Ledge Light Health District, and to move
positions that are hired and not appointed to Section 5.4, entitled “Other Administrative
Officers”.

12 — Section 5.4 — Other Administrative Officers - is revised to reflect that hired officers will
include but not limited to the Assessor, Town Clerk, Tax Collector and Fire Marshal. These
positions do not have a set term of office. It also provides that the current elected Town
Clerk and Tax Collector shall serve the balance of their current terms unless a vacancy
occurs sooner.

13 — Due Date for Taxes
6.2.2. is revised to reflect that the due date for taxes is July 1 (not July 15)

14 - Transition
The following obsolete sections should be deleted from the Transition section to avoid
confusion: 8.2.3, 8.2.4, 8.2.15, 8.2.17, 8.2.18, 8.2.19, 8.2.20, 8.2.21

Global clean-up
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Renumbering of sections and subsections was undertaken to reflect the changes
otherwise noted herein.

Prior amendment dates in the body of the Charter have been removed to avoid confusion.
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CHARTER OF THE TOWN OF EAST LYME

Sec. 1.4 affects some of these ordinances and resolutions: Special acts and ordinances or
portions thereof inconsistent with this charter and superseded by it shall have no further
force or effect after the effective date of this charter.

Revised 2016
CHAPTER 1 - INCORPORATION AND GENERAL POWERS
Section

1.1 Incorporation

1.2 Rights and Obligations

1.3 General Grant of Powers

1.5 Definitions

1.1 Incorporation

All of the inhabitants dwelling within the territorial limits of the Town of East Lyme, as
said limits now are or may hereafter be constituted by law, shall continue to be a body
politic and corporate under the name of “Town of East Lyme,” hereinafter called “the
town,” and as such shall have perpetual suceession and may hold and exercise all powers
and privileges heretofore vested in said town and not inconsistent with the pravisions of
this charter, the additional powers and privileges herein conferred and all powers and
privileges presently ar hereafter conferred upon towns under the general laws of the State
of Connecticut.

1.2, Rights and Obligations

All property interest, both real and personal, all actions, rights and causes of action and
rights of every description and all securities and liens vested or inchoate which the town
possesses as of the effective date of this charter shall be continued in said town, The town
shall continue to be liable for all debts and obligations of every kind for which the town
shall be liable on said date. Nothing herein shall be construed to affect the right of the town
to collect any assessments, charge, debt or lien. If any contract has been entered into by
said town prior to the effective date of this charter or any bond or undertaking has been
given by or in favor of said town which contains a provision that the same may be enforced
by any commission, board, department or officer therein named, which is abolished by the
provisions of this charter, such contracts, bonds or undertakings shall be in no manner
impaired but shall continue in full force and effect and the powers conferred and the duties

[CRECTER T 1
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imposed with reference to the same upon any such commission, board, department or
officer shall, except as otherwise provided in this charter, thereafter be exercised and
discharged by the board of selectmen of said town.

1.3. General Grant of Powers

In addition to al] powers granted to the town under the constitution and general statutes,
the town shall have all powers granted by this charter, all powers fairly implied in or
incident to the powers expressly granted and all other powers incident to the management,
government, and affairs of the town, including the power to enter into contracts with the
United States or any federal agency, the State of Connecticut or any political subdivision,
agency or instrumentality thereof for purposes not prohibited by law. The enumeration of
specific powers in this and any other chapter of this charter shall not be construed as
limiting this general grant of powers but shall be considered as in addition thereto.

1.4, Bffect of Charter: Byistinghawsand-DedinansesAuthority and Pugpose of Charter

This charter shall be the organic law of the town in the administration of its local affairs
and serves o gdvance the effectiveness and effidency of Town govarnguce. Special acts and
ardinances or portiongs thereof inconsistent with this charter and superseded by it shall
have no further force or effect after the effective date of this charter. Other special acts
affecting the town, and all other ordinances and resolutions duly adopted and in force
before the effective date of this charter, remain in force.

1.5, Definitions

15.1. The term "board” or "boards” as used in this charter shall be deemed to include all
boards, commissions, agencies and committees, except as otherwise specified.

1.5.2. The terms “prescribed by law” and “provided by law” as used in this charter shall
be deemed to mean prescribed or provided by the general statutes, by charter, and by
ordinance,

1.53. The term “enact” or “enactment” as used in Chapter 3 of this charter shall be
deemed to include the adoption, amendment or repeal of an ordinance.

1.5.4. The term "department” as used in Section 6.3. of this charter shall be deemed to
mean each board, commission, committee and agency of the town for which an
appropriation was made in the annual budget; each official who is not a member of a board,
commission, committee or agency for whom an appropriation was made in the annual
budget; each separate function of the town for which the Board of Selectmen is responsible.
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1o Nomenclature Reghirding Gendop Nenteal Tering

Consistent with Section 11 xdofthe Connecticut Geperst Statutes, whenever atitle
denoting o gepdor is applied to au individual, the titde gy suit e geader of te individuasl,

Individwal members of the Board of Selectmen may choose to be galled a Seleetman

theredt shall he kuown 45 embiers or copmissioners, and the chair thereaPmay choose ty
he called a chabrman, chatesoman, chatrperson, eliaizor other terms as approprinte and
vored an by that hoard, gormission, copnuittes, or jgency.

Consistent with Section 1-1 (ghof the Conoeetiont Generad Statutes: thropghout this Chater
whenovey l_,ll;:__{,mu{;!{! supegiiees, all provnoyps shidl oo puss Wl genders
gesignations. Words importing the masenline gesder may be applied toindividuals of any
gender pxpressionor identity, aod words mporting e feminine gepder imay he applied to
addbviduals ol any gonder expressian o identity. Ay singular pranoun shall include the
prlarahs sl e plural the singular,

£ the State of Connecticut, throygh 4 legislative act. altors existing gendered language in the
General Statytes, including Dt el ngted fesection 7= 523 of the Comneeticut General
siatutes, and pevmits soeh lnguage changes i local charters, e Charter shall be revised
aceprdinghy Losever nosuch clinnge shallalier the power or auiliority ol any hoped,
carission, cominites or pablic sthelal noless such steueturaland funetional changes are
alne felidid i the chisrge.

CHAPTER 2 - ELECTIONS AND. ELECTIVE OFFICERS
Section

2.1 Town Elections

2.2 Voting Districts

2.3 Eligibility

2.4 Minority Representation

2.5 Vacancies in Elective Offices

2.6 Records

2.7 Two-Year Term Offices

2.8 Four-Year Term Offices; Organization; Compensation

2.9 Board of Education

2.10 Board of Finance

211 Planning Commission

o IRLR)) 3



2.12 Zoning Commission

2.13 Board of Assessment Appeals

2.14 Additional Elective Boards and Commissions
2.15 Alternate Members of the Planning Commission

2.16 Alternate Members of the Zoning Commission

2.1. Town Elections

2.1.1. A meeting of the electors of the Town of East Lyme, hereafter called “the regular
town election”, shall take place on the Tuesday following the first Monday in November,
1965 and biennially thereafter. Special town elections may be called from time to time in
accordance with the general statutes.

2.1.2. All elective town officers shall take office on the first Monday of December next
succeeding their election and they shall continue in office until their successors have been
chosen and have qualified.

2.2, Voting Districts

The number of voting districts in the town shall be as determined by the legislative body
as provided by law.

2.3. Eligibility

No person who Is not at the time of his election a resident elector of the Town of East
Lyme shall be eligible for election to any town office, and any person ceasing to be a
resident elector of the town shall thereupon cease to hold elective office in the town and
the office shall be deemed vacant. All elective officers shall be sworn before taking office
and the officer administering the oath shall record such fact in the office of the town clerk.

2.4. Minority Representation

Membership on all boards provided for by this chapter shall be determined in accordance
with the minority representation law as set forth in the general statutes.

(00713820.13) 4



2.5. Vacancies in Elective Offices

2.5.1. The Board of Selectmen shall fill by appointment a vacancy in an elective office
within thirty days from the time that the office becomes vacant, except as otherwise
provided by Jaw.

2.5.2. Avacancy occurring on the Board of Education, Board of Finance, Planning
Comumission, Zoning Commission and Board of 11y ReviewAssessinent Appeals shall be
filled by vote of the remaining members, including alternate members duly seated as
provided by ordinance; but if the vacancy is not filled within thirty days from the time that
the office becomes vacant, the Board of Selectmen shall fill the vacancy by appointment
within thirty days thereafter.

2.5.3. Vacancies on the Board of Selectmen shall be filled in the manner prescribed by the
general statutes.

2.5.4, Exceptas orherwise prosvaded jothis Chapfer 2.5, :4An appointee to a vacancy in an
alective office shall serve viitil a successorelected-at aspeeial election or-at the next
regular towas-election qualifiesthe vemainder of the tepm thatwas tlled. A person elected at
either a special or regular town election to fill an unexpired term shall serve the remainder
of the term.

2.5.5. A vacancy occurring among the alternate members of the Planning Commission or
the Zoning Commission shall be filled until the next special election or regular Town
election by vote of the menibers of that Commission including any alternate members then
serving for absent or disqualified commissioners; but if the vacancy is not filled within
thirty days from the time that the office becomes vacant, the Board of Selectmen shall fill
the vacancy by appointment within thirty days thereafter.

fAsamended-1 2427 04)

2.6, Records

Copies of all minutes taken by each board and the recorded vote of each member thereof
on all issues shall be filed with the Town Clerk and with the First Selectman within fourteen
days of the date on which such actions are taken, The Town Clerk shall maintain files of
such minutes, which shall be public records.

2.7, Pwa-Yeartorm Gifices

w274 - Areach regular tlown election there shall-be-electod-a Beard-of- Selectinen;
Baard-ot-selectmen miay ba menmbers ofthe same politiecal pasty. Thewvelescant tor-the
vasticcessivl candidate lor First Selecunsa shali not be counted-as votes for it as

wiambierol theBoard-ol-Seleatmeon-These officers-shall-serve tornis-of- tve-years-ad-shail
have-thepowers-aind-utios prescribed-by law,
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pand fe Selectmen. At the next
lectman and gwo other Selestoen
5 duddl bo elocted ta
) haoguent n ¢ i of
[ll s Seleclman s Llul thie Lerpnal the office ol ty \_()(hg?l Y ig}gfm w shall be four years, The
votes cast, ineluding any valid write-in o s nnsuecessiul ¢ ll_}_d!LLLI ﬁu Est
Sefortman, shall jot ba ¢
At
s gneinher of the

CThe Board of Selegtimen. g,l|.||| ronsist ol a First Selpct
pepular municipal elactipn, i '\J oy ‘l)&g_‘{,ﬁégw_llm
shiall be glected to serve torms of [ g

e Board.

2.8. Four-Year Term Offices: Qrganization: Compensation

2.8.1. Atthe regular tawn election in November of 1965 and quadrennially thereafter,
there g Treasuier shall be elected-a Town Clerks a Fax Gollecror-and-a-Freasurer, The
Treasurer shal] also exercise the function of the agent of the town deposzt fund. The

prescnbed by 1aw.

2.8.2. Following the transition period of each board, there shall be elected at each
biennial town election for terms of four years, one-half of each board authorized by
Sections 2,9 through 2.12 inclusive, of this charter. Alternate members of the Planning and
Zoning Commissions shall be elected biennially in a ratio of one-third and two-thirds of the
members, respectively.

ths amended 42427843

2.8.3. Exceptas otherwise provided in this charter, all boards authorized in this chapter
shall meet within thirty days of taking office and shall make regulations for the conduct of
their meetings and the execution of their duties. Such regulations and any amendments
thereto shall be filed with the Town Clerk, and shall be public records.

2.8.4. The members of the boards named in Sections 2.9 through 2.12 inclusive of this
charter, shall serve without compensation except that necessary expenses incurred in the
performance of their duties shall be paid from an appropriation for that purpose.

2.8.5. Atthe regular election in November of 1990 and quadrennially thereafter, there
shall be elected such number of Registrars of Vaters as may be required by the General
Statutes, and such number of Justices of the Peace as may be required by Ordinance, or in
the absence of an applicable Ordinance, by the General Statutes.

2.9. Board of Education

The Board of Education shall consist of ten members serving {our year terms. Such Board
shall have the powers and duties prescribed by law.
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2.10. Board of Finance

The Board of Finance shall consist of six members serving four year terms. Such Board
shall have the powers and duties prescribed by law.

2.11 Planning Commission

The Planning Commission shall consist of six members serving four year terms. Such
Commission shall have the powers and duties prescribed by law.

2.12 Zoning Commission

The Zoning Commission shall consist of six members serving four year terms. Such
Commission shall have the powers and duties prescribed by law,

2.13 Board of Assessment Appeals

The Board of Assessment Appeals shall consist of five members serving four year terms to
be elected in accordance with the transition process described in section 8.2.7.%1. Such
Board shall have the powers and duties prescribed by law.

2.14 Additional Elective Boards and Commissions

The Board of Selectmen may, by ordinance, create additional boards and shall specify
their powers and duties in such ordinance.

2.15 Alternate members of the Planning Commission

Three alternate members of the Planning Commission shall be elected to serve four year
terms, Such members shall have the powers and duties prescribed by law.

As-amended-1242/04)

2,16 Alternate members of the Zoning Commission

Three alternate members of the Zoning Commission shall be elected to serve four year
terms. Such alternate members shall not be members of the Zaning Board of Appeals or
Planning Commission. Such members shall have the powers and duties prescribed by law.

100713824 1)} 7



{As-amended-4272404)

CHAPTER 3 - BOARD OF SELECTMEN
Section
3.1 Compensation; Other Office-Holding
3.2 First Selectman
3.3 Board of Selectmen; General Powers, Duties and Procedures

3.4 Enactment of Ordinances

3.1. Compensation; Other Office<-Holding

3.1.1. There shall be a Board of Selectmen consisting of the First Selectman and five
Selectmen. The compensation of the First Selectran shall be included in the proposed
budget of the Board of Selectmen. Any compensation for the five Selectmen shall be
included in the proposed budget of the Board of Selectmen. Necessary expenses incurred in
the performance of the duties of the First Selectman and the five Selectmen shall be paid
from an appropriation for that purpose.

3.1.2. The First Selectman, during his term of office, shall not hold any civil office which
provides compensation, under the government of the United States, the State of
Connecticut, or any subdivision thereof, except that of Notary Public.

3.13. No member of the Board of Selectmen, during his term of office, shall hold or be
appointed to any other office or employment in the government of the town, except as
provided hereinafter, and except as may be prescribed by law.

3.2, FirstSelectman

3.2.1. The First Selectman shall be the chief executive and administrative officer of the
town and shall have the powers and duties of First Selectman prescribed by law. He shall
be the official head of the town for all ceremonial purposes, for military purposes and for
the purpose of receiving civil process. He shall establish and be responsible for the
administrative and personnel policies for town offices and employees, with the approval of
the Board of Selectinen, and shall execute or cause to be executed the town ordinances,
regulations, resolutions and policies voted by the Board of Selectmen. The First Selectman,
with the approval of the Board of Selectmen, shall generally supervise the administration of
the affairs of the town, except those matters which by the general statutes, by charter, or by
ordinance, are exclusively committed to the Board of Education or other boards. He shail
preside over meetings of the Board of Selectmen.
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3.2.2. Within thirty days after the Board of Selectmen takes office, the First Selectman
shall designate each of the other members of the Board of Selectmen as an ex-officio
member without vote, of one or more of the town boards. Thé ex-officio members shall
regularly attend the meetings of the boards to which they have been appointed and shall
report to such boards and to the Board of Selectmen matters relating to the mutual
interests of such bodies.

3.2.3. The First Selectinan shall hire and dismiss employees of the town, except
employees of the Board of Education and except employees whase employment is
otherwise provided by law, and shall give notice of each hiring or dismissal to the Board of
Selectmen at {ts next meeting. Such hiring or dismissal may be overruled only by a majority
vote of the Board of Selectmen at its next meeting following such notification.

3.2.4. The First Selectman shall have responsibility for the care, maintenance and
operation of all buildings, lands, apparatus and property which are subject to the control of
the Board of Selectmen.

3.3. Board af Selectmen, General Powers, Duties and Procedures

3.3.1. The Board of Selectmen shall have the sole power, subject to the requirements of
the general statutes and of this charter:

3.3.1.1. toincurindebtedness in the name of the town and to provide for the due
execution of contracts and evidences of indebtedness issued by the town;

3.3.1.2. toaccept or abandon as a public highway any street or highway situated in the
town after approval by the Planning Commission;

3.3.1.3. to institute, prosecute, defend or compromise any legal action or proceeding by
1 Lo settle tax assessment

appeals resulting i a paviient of $40,000 or less.

3.3.1.4. toenterinto contracts for any services and to purchase or to contract to
purchase any supplies, materials, equipment and other commodities required by any town
agency, except the Board of Finance and except the Board of Education. However, the
Board of Education may request the Board of Selectmen to act for it in the making of such
contracts and purchases; and the Board of Selectmen may delegate its powers in this
Section 3.3.1.4. to any town agency or to the First Selectinan;

3.3.1.5. with Board of Finance approval, to purchase real estate, the price of which shall
not exceed ter-gne hundied thousand dollars and accept gifts of real estate;

3.3.2. The Board of Selectmen shall have such other powers and duties as are provided
for board of selectmen by the general statutes and this charter. The Board of Selectmen
shall be the legislative body of the town except as otherwise provided by this charter and
may exercise any of the powers conferred on towns by the General Statutes to the extent
that such powers are not otherwise granted or limited by this charter.
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3.3.3. The Board of Selectmen shall be responsible for coordinating the activities of all
the agencies of the town, and for keeping under review the present and future needs of the
town, It shall require such reports and joint meetings as may be useful to it in the
performance of its duties,

3.3.4. Atthe first meeting after the Board of Selectmen takes office, a majority of the
members shall designate one of their number who shall, until any vacancy is filled in
accordance with the general statutes, upon the absence or disability of the First Selectman,
preside at meetings of the Board of Selectmen and have such powers and perform such
other duties of an absent or disabled First Selectman as the Board of Selectmen may
designate by regulation,

3.3.5. The Board of Selectmen shall retain for six years from the time of filing, all minutes
and records of the boards which are filed with the Board of Selectmien.

3.3.6. A majority of the Board of Selectmen shall constitute a quorum for the transaction
of any business. The Board of Selectmen shall make regulations for the conduct of its
meetings and for the execution of its duties, and shall hald regular meetings. Such
regolations shall be filed with the Town Clerk and shall be public records.

3.3.7. The Board of Selectmen may, by resolution, delegate to the First Selectman, its
obligation to sign the orders of the Board of Selectmen on the Town Treasurer for payment
of the expenses of the town. Such delegation may be limited in such manner as the Board of
Selectmen may deem advisable.

3.4. Enactment of Ordinances

3.4.1. The Board of Selectmen shall have the power to enact ordinances consistent with
the General Statutes and this charter on any matter which the General Statutes or this
charter permit to be regulated by ordinance, and in general [or the preservation of the
order, health, welfare and safety of the town and its inhabitants.

3.4.2. Atleast one public hearing shall be held by the Board of Selectmen before enacting
any proposed ordinance. Notice of a hearing shall be given by publication efposting the
proposed ordinance and ot the time and place of the hearing iva-tewspapsr-hndng s
genaral Crosiation in the tosvuog the Town s avebsite, not less than ten days before the date
of such hearing.

3.4.3. Upon enactment of an ordinance, notice thereof shall be given by publicationiss
aceordapce with_the Law of the official title of the ordinance and its effective date iv a
nesespaper having o general drewlationdnthe town, and by publishivg onshe Tawils
websitesnd filing with the Towa Clerk. Such ordinance shall not become effective sooner
than ten days after publication. If, within ten days after such publication, petitions are filed
with the clerk carrying the signatures and street addresses of two hundred or more
electors requesting a town meeting to act upon overrule of such ordinance, the effective
date of such ordinance shall be suspended until such action to overrule is resolved. If such
petitions are so filed and verified hy the Town Clerk, the Board of Selectmen shall call a
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special town meeting to be held within twenty days after the date of receipt by the Town
Clerk of such petitions, by publication of notice of the time and place of such special town
meeting and the full text of such ordinance in a newspaper having a general circulation in
the town, not less than five days befare the date of such special town meeting. Two
hundred electors shall constitute a quorum at such special town meeting, and such
ordinance shall be overruled, void and of no effect if a majority of the electors voting at
such special town meeting, or if a quorum is present and a majority of the electors present
does not vote to overrule such ordinance, such ordinance shall become effective upon
publication of the official title of such ordinance in a newspaper having a general
circulation in the town.

3.4.4. Wherever publication is required by this section, such publication shall be the
responsibility of the First Selectiman,

CHAPTER 4 - APPOINTIVE BOARDS AND OFFICERS
Section
4.1 Appointments
4.2 Terms
4.3 Minority Representation
4.4 General Powers and Procedures; Records, Compensation
4.5 Appointive Boards
4.6 Appointive Officers

4.7 Removal for Cause

4.1, Appointments

4.1.1. The Board of Selectmen, within thirty days of taking office shall appoint, as
required in Sections 4.2 and 4.3 of this charter, unless otherwise provided by ordinance,
the members of all boards and all officers authorized by this chapter. During the last sixty
days of their term, the Board of Selectmen may only make appointments to expire on the
{irst Monday of January next succeeding.

4.1.2, lisceptas-provided by low ne-personwho-ds-notatkthetime ok his-appontnenta
resident-elestor-ofthe Town-of Bast-byme shall be eligible for-appointatent-to- any-town
oificerunderthis-chapter and-any-person-ceasingLo-be-avesidentulector of the-tows shall
hereupon-cease to hold-appeintive-olice-irthe-town-and-the office shail be deemed
waeandk All appointive officers shall be sworn before taking office and the officer
administering the oath shall record such fact in the office of the Town Clerk.
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4.2, Terms

4.2.1, The terms of appointment to any board shall be four years, commencing the first
Monday of January in the even-numbered years and shall expire at staggered biennial
intervals.

~ded L Thetermsand appointment-and gualifications-for-constables shall- e determiped
by-ordinance The Board of-Selectinen-may appointsuch-number-of special constables-as it
deems-necessary-ascorlancewith-the-General- Stabuizes

4.2.23. Any appointment to the office of Town Director of Emergency Management for
the Town of lZast Lyme shall be for a tern of four years.

4.2.21. The terms of appointment of all other officers shall be four years, unless
otherwise specified, commencing the first Monday of January, 1966 and quadrennially
thereafter.

4.2.45. Any vacancy shall be filled within thirty days by the Board of Selectmen for the
unexpired term, unless otherwise provided by ordinance.

4.3. Minority Representation

Membership on all boards named in section 4.5.2. of this charter shall be determined in
accordance with the minority representation law as set forth in the general statutes.

4.4. General Powers and Procedures: Records: Compensation
4.4.1. All boards and officers shall have the powers and duties prescribed by law.

4.4.2. All boards shall make regulations for the conduct of their meetings and the
execution of their duties. Such regulations and any amendments thereto shall be filed with
the Town Clerk and shall be public records.

4.4.3. Copies of all minutes taken by each board and the recorded vate of each member
thereof on all issues shall be filed with the Town Clerk and with the First Selectman within
fourteen days of the date on which such actions are taken, The Town Clerk shall maintain
files of such minutes, which shall be public recards,

4,44, Board members shall serve witliout compensation except that necessary expenses
incurred in the performance of their duties shall be paid from an appropriation for that
purpose, The compensation of individual officers shall be determiued by the Board of
Selectmen, subject to the provisions of necessary appropriation. The compensation of
officers on fee basis shall be determined by the Board of Selectmen in the absence of
provision hy the General Statutes.
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4.5. Appointive Boards_an:l Copmissiony

4.5.1. Effective on the first Monday of January, 1966, there is constituted a seven
member Parks and Recreation Commiission which-shall-assume all powers, duties and
obligations-of-the MeGook-Point-Park-Gommissions-also-known-as-thaFown-Rack
Gonvnission; and-theVeterans-MemoriakPack Committualiflective-onsaid-date-the

MeGook RointPark Gommission-and-the Veterans-Memorial-Rack-Gommittee-are abelished.

4.5.2, The Board of Selectmen shall appoint members to the boards il commissions as
follows:

Zoning Board of Appeals, five members;

Alternate Zoning Board of Appeals, three members;
Water and Sewer Commission, eight members;
Hoad-and-Erosion-Control-Haard-five members;
Parks and Recreation Commission, seven members;
ficonsnicDevelapment Connnission; sevonmembers;
RedevalopmentAgency fivemembers: )
Building Code Board of Appeals, five members;:

Town Huldding Commitier, seven members,

4.53. The-follew i inntiees as-presertyeo i dutedshalleontinue as agencies of
the townsdseept s provided by laws, o person who js notab the o of their appoinkment
wresident elector of the Town of Bast Lyime shall be elipible for appointment Lo any Loy
beard g comunission and any person coasing to bea resident elector of the town shall
cease Lo hold sucl otfice and the pifice shall be deemed vacant,

Fown-hiilding Committee
Comptitteaon-the-Case ol Gravesand-Gemeteries:

4.5.24. The Board of Selectmen may, biy ordinance, create boards and specify their
powers and dutles. The Board of Selectmen may, by ordinance, abolish or consolidate
boards and may likewise by ordinance, alter their powers and duties and change their
membership.

4.6. Appointive Officers

4.6.1. The Board of Selectmen shall provide for the appointment of the following
eftivarss T roe Wacden, Town Director of Emergency Managoment snd Bullding Official,
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Constables

Special Constables-{as required)
HogWarden;

Free Warden

Town-Director of Fmergency-Management

4.6.2. The Board of Selectmen shall appoint such other officers as are required by law
and may appoint such other officers as are or may be permitted by law, subject to the
provision of necessary appropriation,

4.7. Removal for Cause

4,71, Excoptas veanived by law, aAn appointed officer or a member of an appointive
board may be removed only for cause by the Board of Selectmen.

4.7.2. Exceptas reguired by Taw, nNoe such removal for cause shall be effected unless the
officer or member has received a statement in writing of the reasons why he should be
remuved. This statement shall be prepared by the Board of Selectmen. Not less than fifteen
days after the delivery of the statement of reasons, an opportunity for a public hearing
before the Board of Selectmen must be provided at which time the appointed officer or
member may appear with counsel.

CHAPTER 5 - ADMINISTRATIVE OFFICERS, AGENCIES AND EMPLOYEES
Section
5.1 Terms and Compensation
5.2 Town Counsel
~HaBirecterol-Health
LA Buildino Ofiga) | =
5:6-Buildingtnspaetor
57— PiveMarshal
5.38 Town Meeting Moderator
5.49 Other Administrative Offlcers
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5.1, Termsand Compensation

All administrative officers, unless otherwise provided in this charter, shall hold office for
a-termgs ofHour-years-commencing on the first Monday of January in the even numbered
years. Their compensation shall not be diminished during their term of office.

5.2. Town Counsel

The Board of Selectmen shall appoint town counsel to i« tegieaf fiaur veirs (o furnish such
legal services to the town and Its agencies as the Board of Selectnien may authorize,

B

~-ABSOSEOY

~The Board of Selectmenshall nppoint-forafows-year-enn,-connnencing on-the-first
Monday in Octeberotarever-numberad-yearanassossorwho shall-have-the
suitlitications, powersambduties-prescribed for assessor by the Genersh Skitutes:hysapecin
actaind-byordinanes,

S-L—Birectar-ofHanltl

The Board of Selectmen shall appoint a Director-of-Jealth for a tern: of touryears; wha
shalbhavethe poworaaid thities-prascribed bydawcep-aliarmnivele i Bosrd af Selersnen
#ray veretoe- ol a-District Deportmentob Health as anthorized-by the Connectient General
Sidtates

5:5—-BuHding-Official

TheDoaid-ofSelocimon shatbappolis-Budldine Ol or-a-terie of e yasis whoshall
fave the powersand disties preseribed by lose

S Puilding dnspecior

~The-RBaard-otSelectmenshallappointa-Butdingtnspecior-for-aterm-olfows-years whe
shatHhave the pawers and-duties preseribed-by-faw.

5.7 -Fire Marshat

~hefiosrd ol selecinenshallappointdor a termr-olfovepears—dire-Marslh | nd-mnsy
appeint-forthe sane termy Deputy Fire Marsbals. They shall have-the-powersand-dutivs
preseribod-ne v
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5.38. Town Meeting Moderator

The Board of Selectmen shall appoint for a term of two years; a Town Meeting Moderator
and a Deputy Town Meeting Moderator who shall have the powers and duties prescribed
by law. Said appointees shall not be of the same political party. The Town Maderaror ang
Doputy Towi Moderator shall, at the tine of their appoimtment. he g v

Town ol East Lyme and i the event they cease o b tesay elector, they shall ceqse w liold

544 Other Administrative Officers

The Board of Selectmen shall appeint-liave the anthority to hire such other officers as are
required and may appeint hire such other officers as are, or may be permitted by law,
subject to the provisions of necessary appropriation. Sucli otficers shall bsehide et not be
Himited to_the Assessor, Towa Clepk, Tax Collectar and wshal. Notwithstanding, the
currectelected Yown Clerk and Goll Al continge to serve the hitance of thetr
teviiys ending an Becember 1, 2025, unjess i vacane 0o 500

CHAPTER 6 - FINANCE AND TAXATION

1|

Section
6.1 Preparation of the Budget
6.2 Laying and Collection of Taxes
6.3 Special Appropriation and Transfers of Appropriations

6.4 Accounting and Expenditures

6.1. Preparation of the Budget

6.1.1. Atsuch time and in such manner as the Board of Selectmen may require, but not
less than ninety (90) days prior to the annual town meeting, every agency and department
supported wholly or in part by town revenues, or for which a specific appropriation is or
may be made shall present to the Board of Selectmen an itemized estimate of the
expenditures to be made by that agency or department and all the revenue, other than
town appropriations, fees and contributions to be received by it during the ensuing fiscal
year. The Board of Selectmen may direct that any of such agencies or departments furnish
such additional reports and information as the Board of Selectmen deems advisable with
respect to any of such estimates. The Board of Selectmen shall examine sucti estimates and
such additional reports and information as shall be furnished by such agencies and
departments, The Board of Selectmen, after considering the financial condition of the town
and the appropriateness and amount of the proposed expenditures, may eliminate, reduce,
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or increasc any estimated expenditure of any agency or departiments except the Board of
Education.

6.1.2. Atsuch time and in such manner as the Board of Finance may by regulation
require, but not less than sixty (60) days prior to the annual town meeting, the Board of
Selectmen shall present to the Board of Finance the itemized estimates of the expenditures
to be made by the Board of Education and the revenue, other than town appropriations,
fees and contributions to be received by the Board of Education, in the same form as said
estimates were presented to the Board of Selectinen, together with such comments and
recommmendations as the Board of Selectmen deems advisable with respect to any of such
estimates, At.that time and in such manner as the Board of Finance may by regulation
require, the Board of Selectmen shall alsa present to the Board of Finance the itemized
estimates of the expenditures to be made by each agency and department except the Board
of Education, as adjusted by the Board of Selecumen pursuant to Section 6.1.1, of this
charter, and the revenue, ather than town appropriations, fees and contributions to be
received by each such agency and department,

6.1.3. The Board of Finance shall upon request afford each agency and department an
opportunity for a hearing on the proposed budget of such agency or department, first
giving notice to the Board of Selectmen with respect to the hearing on the proposed budget
of each agency and department.

6.1.4. The Board of Finance shall hold one or more public hearings concerning the
proposed town budget, one of such hearings to be held not less than fourteen (14) days
before the annual town meeting, at which hearings any person qualified to vote at the
annual town meeting shall have an opportunity to be heard. The Board of Finance may then
revise the proposed town budget as it deems advisable, and it may, by a vote of two-thirds
of its members, restore any itemized expenditures eliminated or reduced by the Board of
Selectmen, The proposed town budget may include a contingency fund established in
accordance with the general statutes and, an appropriation to any fund for capital and non-
recurring expenditures which may be established in accordance with the general statutes,
and may provide for the payment of any part of the debts of the town. The proposed town
budget shall also include estimates of the revenue to the town from all sources for the
ensuing year, including taxes to be raised on the last completed grand list. The Board of
Finance shall present the budget to the annual town meeting.

6.1.5. The Board of Finance shall tnaie availibie copies 6fpus! the proposed town budget
-the giliee af-the Eest Sededinanon the Tmn's ite not less than four (4) days before
the public hearing. It shall, before the annual town meeting, publish the proposed town
budget in a aewspaper ol generad vircisiation in the tosmacepndance with g

available vopies of the proposed town budget and any other reports prescribed by law.

6.1.6. The adoption of the annual town budget shall be in accordance with the provisions
of Section 7.3. of this charter.
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6.2. Laying and Collection of Taxes

6.2.1, Within thirty (30) days after the Board of Assessment Appeals has completed its
duties and the grand list has been completed, or within thirty (30) days after adoption of
the town budget if & uniform fiscal year has been adopted by the town in accordance with
the General Statutes, the Board of Finance shall meet and shall lay such tax on the last
completed grand list as is required by the General Statutes.

6.2.2. The Tax Collector shall then collect the tax in accordance with the General Statutes.
The due date shall be July :5#- Lst unless otherwise provided by the town in accordance
with the General Statutes.

6.3. Special Appropriations and Transfers of Appropriations

6.3.1. The Board of Selectmen, when requested by any town department and after
approval by the Board of Finance, may make special appropriations from cash surplus or
any approved contingency fund in amounts net o excead in-the aggregate-in any one fiscal
yupr-ten-percant of the-amountapprapristed for-soch-departmen e ¢lerent-towi
budgerar ten-thensand dollses-whicheyvershall-be lessnot to axcee g
ot one hundeed thoeusand dollavs pec towndepariment in each fscal y Any funds

wpproved by towen meeting shol net he fnckded in the aegresate it tor the fiseal yom
The Board of Selectmen, when requested by any town department and after approval by
the Board of Finance, may also transfer unexpended balances from one appropriation to
another in accordance with the General Statutes. The Board of Education may transfer
unexpended balances from one appropriation to another in accordance with the General
Statutes.

6.3.2. Any request by any town department for a special apprapriation which shall
exceed the amount which the Board of Selectmen is empowered by Section 6.3.1. of this
charter to appropriate for that department in any one fiscal year, shall be acted upon by
town meeting after approval by the Board of Finance, which appraval shall include the
authority, by a two-thirds vote of al] its members to restore any request eliminated or
reduced by the Board of Selectmen pursuant to Section 6.3.54. of this charter,

6.3.3. Special appropriations other than those from cash surplus or any approved
contingency fund may be acted upon only by a special town meeting after approval by the
Board of Finance.

_|_I|'|:|1

6,34, Projects whick are hunded entirely by State. Federal, or private grants aj
donol regudre an appropriation of towa tunds need not be approged by the Roar
Finanee orat a Town Meeting other than Dy situations in which the ageeptance

srant has an adyerse impacton future operating hugdpets,

6.3.5¢. All requests for special appropriations and transfers of unexpended funds shall
be made in writing to the Board of Selectmen. The Board of Selectmen shall, within ten (10)
days after receipt thereof, forward such requests together with such comments and
recommendations as the Board of Selectmen deems advisable, to the Board of Finance;
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provided, however, that with respect to requests from departments other than the Board of
Education, the Board of Selectmen may, after considering the financial condition of the
town and the appropriateness and amount of the request, eliminate, reduce or increase the
amount of the request after prior natices ta the department making the request and an
apportunity for the department to submit such reports and information as it deems
advisable, and for that purpose may delay for a reasonable time but not more than twenty
(20) additional days the forwarding of the request to the Board of Finance. The Board of
Finance shall act on all requests for special appropriations or transfers of unexpended
funds within thirty (30) days after receipt thereof and shall immediately after acting advise
the department making such request and the Board of Selectmen of its action. Fajlure tu act
sefthip ety (A0 days will sesul b quiomalle approyal, The Board of Selectmen shall act
an such requests within ten (10) days adter-of the eaclior of (1] notice of approval of such
requests by the Board of Finance or [{i) capivation of ghirty (300 days frang the date ol
receipt by thhe Baard of Finanve: aid shall immediately advise the department making such
requests of its action.

6.3.0%. The provisions of Section 6.3 of this charter shall not be a limitation on the power
of the town to issue bonds or other obligations for appropriations or indebtedness in
accordance with the general statutes and Section 7.5. of this charter. The Board of Finance
shall recommend the methods for financing a capital expenditure.

6.4, Accounting and Expenditures

6.4.1. The fiscal year of the town shall begin on July 1st and end on June 30th, The fiscal
year may be adjusted by town meeting action in accordance with the General Statutes.

6.4.2. The system of accounts used by the town agencies and departments shall be that
prescribed by the General Statutes as supplemented by the regulations of the Board of
Finance. All regulations of the Board of Finance shall be consistent with this charter and the
powers and duties of other town agencies and departments, and shall be complied with by
all town agencies and departments,

6.4.3. The Board of Finance shall provide for an annual audit of the books and accounts
of the town as required by the General Statutes.

CHAPTER 7 - TOWN MEETING
Section
7.1 Annual and Special Town Meatings
7.2 Organization and Procedure
7.3 Aunnual Budget fAutiomatic Rifisrendamy
7.4 Special Appropriations

7.5 Appropriations and Borrowing
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7.6 Overrule of an Ordinance Enactment

7.7 Sale or Purchase of Real Estate

7.1. Annual and Special Town Meetings

7.1.1. The annual town meeting, which shall also be the annual budget meeting, shall be
held on the second Monday in May. It may be adjourned from time to time, inglisding to
gutomaticvelevendum ay sed torth in Seciion 7.3 or the date may be changed by ordinance.

Special meetings shall be called by the Board of Selectmen in the manner provided by the
General Statutes whenever they deem it necessary, or on application by persons qualified
to vote in town meetings, the number of such persons to be not less than two percent (2%)
of the total electors of the town as determined from the official list of electors most recently
filted with the Town Clerk by the Registrars of Voters.

7.1.2 The matters which the applicants for a special town meeting desire to he acted
upon shall, if proper subjects for town meeting action, be put in proper form for the call of
the meeting and for a town meeting resolution with the assistance of Town Counsel, and
those matters shall be the firstitems in the call of the meeting. The Board of Selectmen
may, at its discretion, add other matters to the call of the meeting.

7.1.3 Five hundred or more persons or (ive percent (5%) of the total number qualified to
vote in town meetings, whichever is less, may petition the town clerk, in writing, at least
twenty-four houes prior to any town meeting, requesting that any item or items on the call
of such meeting be submitted (o the persons gualified to vote in such meeting not less than
seven nor more than fourteen days thereafter, on a day to be set by the town meeting or, if
the town meeting does not set a clate, by the town selectmen, for a “Yes” or “No” vote on the
voting machines. Except as provided herein, the manner of conducting such adjourned
town meeting shall be as provided by the General Statutes.

{As nended 12427043

7.2. Organization and Procedure

7.2.1. The Moderator, or in his absence, the Deputy Moderator, shall preside at town
meetings. If both are absent, the meeting shall choose a moderator. The Town Clerk or
Assistant Town Clerk shall serve as clerk. In their absence the meeting shall choose a clerk.

7.2.2. Electors of the town and other persons qualified by the General Statutes, may vote
at town meetings, unless otherwise provided by this charter. Town meeting action shall be
by majority vote of those present and voting unless otherwise provided by this charter.

7.3. Annual Budget (Automatic Referendum)
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The annual budget meeting shall be limited to a public presentation of the town of
East Lyme Budget by the Board of Finance, Board of Selectmen and Board of
Education with an opportunity for public participation by comments and questions. After
reasonable discussion, the moderator shall adjourn the meeting to a referendum on the
voting machines. The budget resolution will be submitted to the persons qualified to
vote in a town meeting by referendum by machine vote which shall take place on the
Thursday in May which is ten days after the annual budget meeting. At least five (5)
days prior to such referendum, the Board of Selectmen shall publish in a newspaper
having a general circulation in the town a notice of such referendum, setting forth the
date on which, the hours during which, and the location at which the referendum will be
held and the text of the questions as they will appear on the voting machines.

The text shall provide for approval/disapproval of the Budget of the Town of East
Lyme.

1. Shall the budget for the fiscal year July 1, to June 30, as
recommended by the Board of Finance be adopted.
Yes No

Should the budget fail to be approved by a majority of those voting thereon, the
Board of Finance shall forthwith revise estimated expenditures, without altering
estimates of revenue except for omissions, clerical srrors, or revisions of revenue to be
received from the state, to arrive at revised spending levels and automatically submit
the revised budget to a referendum 14 days following the date the initial budget
referendum was defeated. The Board of Finance shall hold at least one (1) public
hearing upon five (5) days legal notice prior to submitting the revised budget for
consideration. This process shall be repeated at two (2) week succeeding intervals until
such time as the budget is adopted.

In the event said budget is not adopted by the third Wednesday in June, business
shall be conducted in accordance with Section 7-405 and 12-123 of the General
Statutes, as amended.

7.4. Special Appropriations

A special appropriation or a payment into or appropriation from any reserve fund for
capital and non-recurring expenditures, requiring town meeting approval in accordance
with Section 6.3. of this charter, may be decreased by the town meeting, but may not be
increased. A town meeting may make no special appropriation not recommended by the
Board of Finance.

7.5. Appropriations and Borrowing

Any request by any town department for a special appropriation which shall exceed the
amount which the Board of Selectmen is empowered by Section 6.3. of this charter to
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appropriate for that department in any one fiscal year, and any resolution authorizing the
issuance of bonds or notes shall be placed on the call of a town meeting for action thereon.

7.6. Overrule of an Ordinance Enactment

A special town meeting shall be called on application, as provided in Section 3.4.3. of this
charter, to consider the overrule of an ardinance enactment. Two hundred electors shall
constitute a quorum at such special town meeting and such ordinance shall be overruled,
void, and of no effect if a majority of the electors voting at such special tawn meeting vote
to overrule such ordinance,

7.7. Sale ar Purchase of Real Estate

The sale of real estate or the purchase of real estate the price of which is over ten-ane

CHAPTER 8 - TRANSITION AND MISCELLANEOUS
Section

8.1 Effective Date

8.2 Transition

8.3 Financial Interest Prohibited

8.4 Amendments to the Charter

8.5 Savings Clause

8.1. Effective Date

The effective date of this charter shall be July 1, 1965, Between the effective date of this
charter and the first Monday of December, 1965, all officers and boards shall have those
powers and duties which they had prior to the adoption of this charter, unless otherwise
specified.

8.2. Transition

B.2.1. Duringthe transition period, all elective terms that expire in October of any year
shall, unless otherwise specified in Section 8.2, of this charter, be extended to the first
Monday in December of that year, when their successors, who have been elected in
November of that year, will take office.
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8.2.2. The terms of the Board of Selectimen elected at the town election in October 1963
shall be extended until the first Monday in December 1965 and the members shall have
only thiose powers and duties which they had prior to the adoption of this charter.

B2 —Fheturms-of the Powan Glerk-and-thelown-Treasurer elected-ut thetowr-election
it November-1965-which begintiediest Monday-of-Janitary - 1966,-sha lcontinue untib the
st Monday in Becemibey 1969:

et ~Pheternrel-the Tax Collector clected ab the town-election-in-Octnber 1 963-shal be
extended untithe firseMonday i Decamber 1965,

824 The terny of the apent of e town deposit fund elected b the regulartown election
i Hetober-1963 shiall be extended antil the fivse Monday in December 1965 Bifective on
the-first-Monday In-Deeciiber-1 965 stch-oft ceds-nbolished and-thedunetions of thateffice
shall thereafter e exercised by-the Fown Freastrer:

8.2.35. The term of the Assessor holding office on the effective date of this charter shall
continue until the first Monday of October 1966.

8.2.46. The three terms of the Board of Education that expire in October 1965 shall be
extended until the first Monday in December 1967. One additional member shail be elected
in November 1965 for a two year term, to expire on the first Monday in December 1967,
The three terms that expire in October 1967 shall be extended until the first Monday in
December 1967. The seven terms that expire in December 1967 shall be filled in the
following manner: in November 1967, five members shal) be elected for a four-year term
aud two members for a two-year term. The three terms that expire in October 1969 shall
be extended to the first Monday in December 1969. The five terms that expire in December
1969 shall be filled by election in Navember 1969 for four-year terms.

8.2.57. The twa terms of the Board of Finance that expire in Qctober 1965 shall be
extended to the first Monday in December 1965 and shall be filled in the election in
November 1965 in the following manner: one member shall be etected for a four-year term
and one member for a two-year term, The two terms that expire in October 1967 shall be
extended to the first Monday in December 1967. The three terms that expire in December
1967 shall be filled in the election in November 1967 by election for four-year terms. The
two terms that expire in October 1969 shall be extended to the first Monday in December
1969. The three terms that expire in December 1969 shall be filled in the election in
November 1969 for four-year terms.

8.2.68. The one term of the Board of Tax ReviewAssessment Appeals that expives in
October 1965 shall be extended to the first Monday in December 1967. The two terms
which expire in October 1967 shall be extended to the first Monday in December 1967. All
terms which expire in December 1967 shall be filled by election in November 1367 for
four-year terms.

8.2.74%.4. Upon the increase of the membership of the Board of Fax-ResvdwAssessment
Appeals to five members, the Board of Selectmen shall appoint two additional members to
serve until the first Monday of December 1991, At the election in Novernber 1991 all five
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terms shall be filled, the two terms which were filled by the Board of Selectmen shall be
filled for two-year terms and the three other terms shall be filled for four-year termis, Upon
the expiration of each of the terms thereafter, it shall be filled for a four-year term.

8.2.010 The terms of the Zoning Commission and the terms of the Planning Commission
shall each be filled in the following manner: the one term expiring in October 1965 shall be
extended to the first Monday in December 1965 and shall be filled by election in November
1965 for a four-year term. One additional member shall be elected in November 1965 for a
two-year term. The one term expiring in October 1966 shall be extended to the first
Monday in December 1967, The one term expiring in October 1967 shall be extended to the
first Monday in December 1967. The three terms that expire in December 1967 shall be
filled by election in November 1967 for four-year terms. The term expiring in October 1968
shall be extended to the first Monday in December 1969. The term that expives in Qctober
1969 shall be extended to the first Monday in December 1969. The three terms that expire
in December 1969 shall be filled by election in November 1969 for four-year ternss.

8.2.44%. The terms of the Zoning Board of Appeals shall be filled by appointment in the
following nmanner; the term expiring at the annual tawn meeting in 1965 shall be extended
ta January 1966, The term expiring in January 1966 shall be filled by appointment to
January 1968. The term expiring at the annual town meeting in 1966 shall be filled by
appointment ta January 1968. The term expiring at the annual town meeting in 1967 shall
be extended to January 1968, All terms expiring in January 1968 shall be filled by
appointment for four years, The five-year term that expires at the annual town meeting in
1969 shall be extended to January 1970. The terms expiring in January 1970 shall be filled
by appointment for four years.

8.2.10%. All terms of the Alternate Zoning Board of Appeals shall be filled by
appointment in the following manner: the term expiring at the annual town meeting in
1965 shall be extended to January 1966. The term expiring in January 1966 shall be filled
by appointment for four years. The terms expiring at the annual town meetings in 1966
and 1967 shall be extended to January 1968, The terms expiring in January 1968 shall be
filled by appointment for four years.

8.2.113. All terms of the Building Code Board of Appeals shall be filled by appointmentin
the following manner: the term expiring in 1966 shall be filled by appointment to January
1968: The term expiring in 1967 shall be extended to January 1968. All terims expiring in
January 1968 shall be filled by appointment for four years. The term expiring in 1968 shall
be filled by appointment to January 1970. The term expiring in 1969 shall be extended to
January 1970. All terms expiring in January 1970 shall be filled by appointment for four
years.

8.2.12:1. Allterms of the Water Commission shall be filled by appointment in the
following manner: the teym expiring at the annual town meeting in 1965 shall be extended
to January 1966 and shall be filled by appointment for four years. The terms expiring at the
annual town meetings in 1966 and 1967 shall be extended to January 1968. The terms
expiring in January 1968 shall be filled by appointment for four years.
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8245 Fheterms-oi-the Klood-and-Hrosion-Control Board shalk-be-filled-by-appoimiment
in the following manser-theterm expiring at the inpuak-town - meetingin-1965 shallbe
extended to fapuary1966-The-termr-expisiag infanwary 1966 shatl be-filled-hy
appomementtolanuary- 1968 The torm-expiring-ak the annvak-tovwmaetingi-1966-shall
be-filled-byappatatmenttoJanuary 1968-TFhe-larnmraxpiring-at-the srsd-own-meetingin
1967 shalbbe extendsd to Janvary 1968 Alkterms expiring in-januarye1968 shafl:be filled
by appeintment-for-foueyears—The iveveartorm-thatespires-aktheannual- towi-nreeting
n-1469 shal-be-extended tofanuary 10720 The-torms-axpieing-Hy Janiar-1 9720 shall-be
{illed by appeintmentiorfeur years:

8.2.136. The Parks and Recreation Commission shall be appointed in the following
manner: in January 1966, three terms shall be filled by appointment for two years and four
terms shall be filled by appointment for four years. The three terms expiring in January
1968 shall be filled by appointment for four years.

H:&:1 7o The terms of the ndustvial-and-Bevelopment-Gommissian-shall be filled-by
appeintmestinthefollowingnmnnes thethree-terms-that-axpire inisiiary- 19 66-shatt-be
fitled-by appointmentfoi-twsyemns-Theterm-that expires-inJanuary+965shall-beditled by
appointmentfordlyee vears-The [our-terms that-expire-indanvary 1968 shallbe {illed-by
appomtmentiorfpaeyears-The term thatexpives-in fanwary- 1909 shall be-hlled-be
appointent-for-one-vear-Fhetires-terms thot expire-tndanuary 4070-shall-be filled by
appeintme-f-lamsyears

#2148 The-Board of-Selectmen shall-by-ordinance-provide for the orderly-transition-of
the terms-ofmambers-of the Redevelopment-Agency to compiy with Seetion hdb-ofthis
ehriae:

~8:249.Fheterms of the constablos alected-in-Oetoberd 963 shall-be-extendud untilthe
first-Mondas-in-April 1966.

- 822 0-—Fheterm-ob-t-Trae Wapden-tiatexsphiesiirBetober 1965 shalk be estended-to
thedirst Monday-objannan=i964.

w8rdedbe-Flsternrof the Dop- Wardsn-whichistilled-in-April-196 6-shall-be-filled-for-atarm
ending-on-the-first-Monday-of January -+ 970

8.3, Financial Interest Prohibited

No town officer shall derive any financial benefit from any transaction with the board of
which he is a member or with the office which he holds, unless he disqualifies himself from
discussion and decision thereon; if such officer is not a member of a board, he shall notify
in writing the Board of Selectmen of such benefit.

8.4, Amendments to the Charter
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This charter may be amended al sy (imne in the manner prescribed by the General
Statutes 111 T I'|L Loy oy '__-'\j_;,i[] include g revision [_\_urlful hange _J_L uhl.mm_

il 'l-. .I]_i__l_l‘.l hclilerm ‘1|||sruul als Iu Ly lu wision [ nnunission Iai 1Ly ut!w e with lllz’

Connecticut General Statutes

8.5. Saving Clause

If any section of this charter shall be held invalid by a court of competent jurisdiction,
such invalidation shall not affact the remainder of this charter nor the context in which
such section so held invalid may appear, except to the extent that an entire section or part
of section may be inseparably connected in meaning and effect with the section or part of
section to which such invalidation shall directly apply.
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