
EAST LYME BOARD OF SELECTMEN
PUBLIC HEARING OF JUNE 2T,2023

MINUTES

PRESENT: Board of Selectmen Members Kevin Seery, Rose Ann Hardy, Anne Santoro,
Daniel Cunningham and Ann Cicchiello. Charter Revision Committee Members Marc
Salerno, Anna Johnson, Maryanna Stevens, Jeffrey McNamara, Timothy Hagen, Barry
Sheckley, Wayne Blair, Larry Fitzgerald, Jay Ginsberg and Vivek Purohit.
EXCUSED: Bill Weber

Mr. Seery opened the Public Hearing at 6:31 p.m.to receive comments concerning
the June 6,2023 Draft Report with proposed Charter amendments as submitted by
the East Lyme Charter Revision Commission to the Board of Selectmen regarding
amendments to the East Lyme Town Charter. The draft report is attached hereto
as Exhibit #1

Mr. Seery asked if anyone from the public would like to speak on this matter. As no
one from the public immediately came to the podium, Mr, Seery read a letter into
the record from Mike Schulz, 14 Lovers Lane, who is not in favor of getting rid of
the automatic budget referendum. Mr. Schulz's letter is attached hereto as Exhibit
#2.

Kurt Asplund, L4 Greentree Drive, East Lyme, agrees with Mr. Schulz and feels that
the taxpayers have a right to vote on the budget at referendum.

Anne O'Sullivan, 14 Greentree Drive, East Lyme, agrees that we should keep the
automatic referendum in the charter to allow for residents to vote on the budget,

There were no other members of the public present to speak on this matter.

MOrroN (1)
Motion by Ms, Santoro to close the Public Hearing of June 2L,2023, at 6:37 p.m
Seconded by Ms. Cicchiello. Motion passed 5-0.

Respectful ly Subm itted,

Sandra Anderson
Recording Secretary
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Ex('i,b,!#1
Draft Report for Public Hearing June 21 ,2023

from the
2022 Charter Revision Commission

June 6, 2023

OVERVIEW OF THE CHARTER REVIEW PROCESS

On October 5,2022, the East Lyme Board of Selectmen ("BOS") charged lhe 2022
Charter Revision Commission ("CRC") with consideration of certain specific Town Charter
revisions (the "Charges") as well as such other items as the CRC deems desirable or
necessary, and memorializing the recommendations in a draft report to be delivered to the
BOS by August 1,2023.

On October 5,2022, the BOS appointed the following members of the CRC: Jeffrey
McNamara (R), Marc Salerno (R), Timothy Hagen (R), Larry Fitzgerald (R), Beth Hogan
(D), Barry Sheckley (D), Jay Ginsberg (D), Vivek Purohit (D), Wayne Blair (U), Maryanna
Stevens (U), and Anna Johnson (U). The CRC expresses its sadness and regret at Ms.
Hogan's passing on January 28,2023, and notes her long and dedicated service to the
town on numerous Town boards and commissions and as First Selectman.

At its first meeting on October 18,2022, the CRC elected Marc Salerno as Chair, Jeffrey
McNamara as Vice-Chair, and appointed Brooke Stevens as Recording Secretary.
Edward B. O'Connell, who served as co-counsel to the CRC with Tracy M. Collins, Town
Counsel, reviewed the charge from the BOS and a proposed timeline for the CRC's work.
The CRC held [14] meetings and public hearings between October 18,2022, and the date
of this Report to fulfill its charge. The CRC also established three subcommittees to focus
on matters related to Town structure, commissions, and budget. As required by law, the
CRC held public hearings prior to beginning work on the Charter, and after completion of
the Draft Report but prior to submission to the BOS. The CRC received input from
numerous Town Board and Commission members and members of the public, as
evidenced in the CRC's minutes. Based on that information and input, the CRC
formu lated its recommendations.

RECOMMENDATIONS OF THE CHARTER REVISION COMMISSION

By law, all of the Charges and all of the CRC's recommendations must be included in this
Report. A draft of the proposed revised Charter, red-lined to show the current language
and the recommended changes, is attached as Eblbit A. The Report consists of two
sections:

. Section I contains substantive recommendations, all but two of which are pursuant
to the Charges. Governance reasons for not recommending certain items included in the
Charges are also noted.
. Section ll contains non-substantive recommendations in the form of updates to law

and town practice, and clerical revisions for clarity and consistency.
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SECTION I - PROPOSED SUBSTANTIVE REVISIONS

A. CHARGES FROM BOARD OF SELECTMEN

CHARGE 1. Consider possible elimination of automatic budget referendum
provision in Section 7.3 of the Charter.

RECOMMENDATION
The CRC recommends amendment of the automatic budget referendum to limit automatic
referendum to circumstances in which the proposed annual town budget represents a 5%
or more increase over the prior year's adopted-annual town budget. When the proposed
increase is less than 5% of the prior year's adopted annual town budget, the annual town
budget will be voted on at the annual town meeting. Note that pursuant to Charter Section
7.1 .3 in the event a referendum is not "automatic" the annual Town budget can be
petitioned to a referendum. Section 7.1.3 provides the threshold number of signatures to
trigger a referendum.

Section 7.3 - Annual Budget (Automatic Referendum) - is revised to remove the words
"Automatic Referendum" from the title and to reflect that the vote on the annual town
budget may occur at the annual town meeting or referendum, depending on the level of
budget increase and whether the budget vote is petitioned to referendum. A cross-
reference to the possible automatic referendum in Section 7.3 is included in Section 7.1

RATIONALE
After much in-depth discussion, the CRC concluded that eliminating the automatic budget
referendum adhered to the purpose of the revised Town Charter to advance effectiveness
and efficiency in town governance (Section 1.4). ln terms of the town charter, "efficiency"
refers to optimal use of town resources. Considering the resources required to conduct
past referenda-cost of the 2022budget referendum exceeded $8,000-as well as low
voter participation rates-about 5% of voters participated in the 2022 referendum,
scheduling budget referenda when budget increases exceed 5% would represent an
efficient use of town resources. ln terms of the town charter, "effectiveness" refers to the
use of town resources by the town's governing bodies to advance East Lyme's best
interests. To this end, budgets will provide accountability and transparency by outlining
respectively how the requests from town agencies effectively advance the town's best
interests. This information will provide a clear rationale for budget requests and thereby
reduce the need for the information requests and related clarifying discussions that
accompany referenda. Following these considerations for advancing effectiveness and
efficiency in town governance, the CRC recommends that Section 7.3 of the Town Charter
be changed as outlined in the revised Town Charter.

CHARGE 2. Consider possible merger of the Planning Commission and Zoning
Gommission.
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RECOMMENDATION
The CRC does not recommend this change

RATIONALE
This decision was made for the following reasons:
o Each commission already has a significant workload. The Zoning Commission meets

twice per month and the Planning Commission meets once per month. Combining the
commissions would be too burdensome and may result in fewer people willing to run
and serve on a combined commission.

r The Planning Commission spends a significant amount of its time updating the Plan of
Conservation and Development which is the basis for its decisions and referrals to
Zoning. There is a concern that the POCD would not receive the necessary focus with
a combined commission.

. There is no indication that the current structure is problematic. Historically, when policy
or regulations changes are being considered that impact both planning and zoning
regulations, the commissions have formed joint subcommittees to address the issues.

CHARGE 3. Consider possible amendment of Sectlon 2.7 to provide four-year terms
of Selectmen and two or four-year terms of First Selectman.

RECOMMENDATION
The CRC recommends amending the Charter to allow for four-year terms for the First
Selectman and for staggered four-year terms for the five Selectmen. The proposed
amendment provides that at the next regular municipal election in November 2025, a First
Selectman and two other Selectmen will be elected to terms of four years, and three other
Selectmen will be elected to serve terms of two years. ln all subsequent municipal
elections the term of the First Selectman and other Selectmen will be four years.

RATIONALE
This decision was based on the following:

o A four-year term may be more attractive with respect to attracting talented
candidates. Running a campaign every two years is expensive and time-consuming,
detracting from the ability to govern. Four-year terms will allow the Selectmen to focus
more on setting and enforcing policy rather than campaigning.

. lt takes years for the First Selectman to implement and shepherd through policy
changes, especially long-term planning. Additionally, developing relationships with
commissions, department heads and other municipal, regional and state agencies is a
slow process. Four-year terms allow for a more appropriate amount of time for this
development to occur.

. New members have a learning curve with respect to BOS responsibilities and the
manner in which those responsibilities are carried out. With two-year terms, a new
member may face a reelection campaign before they have fully acclimated to their new
role. Four-year terms would allow the Selectmen more time to effectively learn and impact
policy decisions.
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. Providing for staggered four-year terms for Selectmen allows for continuity on the
BOS while also allowing the public to change the constitution of the BOS should they
disagree or not like the direction of the BOS. Minority representation can still be obtained
with staggered four-year terms.

. lt provides consistency with the other town boards and commissions as all other
boards and commissions in town have 4 year terms.

CHARGE 4. Gonsider possible removal of Town Clerk and Tax Collector from
elective offices and add said offices to administrative offices.

RECOMMENDATION
The CRC recommends that the offices of Town Clerk and Tax Collector cease to be
elective offices (as set forth in 2.8.1), and that the positions transition to being hired
administrative officers. (see new 5.4). This change is consistent with existing Town
employees.

The CRC further recommends and has included revisions to Charter Sections 4 and 5 to
distinguish between elective, appointed and hired town officers.

RATIONALE
Restructuring the way the Town Clerk and Tax Collector are chosen will help ensure
stability and continuity of positions with highly qualified persons. Both positions require
prospective candidates to possess certain certifications and qualifications. lf these
positions are transitioned to administrative officers, compliance with the required
credentials is more certain. By way of example, under the existing Charter, a Town Clerk
and Tax Collector can be elected and not possess the required certifications to perform
their statutorily mandated job duties. Under the existing Charter, a Town Clerk or Tax
Collector who has been elected to a four year term but can no longer perform their work
duties or is absent from work indefinitely, can continue to hold their position and be paid
for up to four years.

Reorganization of Charter Sections 4 and 5 will clarify which town officers are appointed
for a certain term and which are hired as town employees.

CHARGE 5. Gonsider the possible exemption from the residency requirement set
forth in Section 4.1.2 certain appointive officers, such as Director of Emergency
Management, Dog Warden, etc., and the administrative officers described in
Sections 5.3-5.7.

RECOMMENDATION
The CRC recommends removing certain residency requirements for appointive and hired
officers contained in the Charter, including but not limited to those officers identified in
Charge 5. Note that the elective and appointive board and commissions residency
requirements remain. (See revised Section 4.5.3)
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The Charter Section 5 administrative officers are the Assessor, Director of Health, Building
Official, Building lnspector, Fire Marshal, Animal Control Officer, Town Counsel, and the
Town Meeting Moderator. The Director of Health is now Ledge Light and the Assessor is
a hired position and not appointed. The Building Official (currently in Section 5.5),
according to State statute must be appointed to a four year term and this position has
been moved to Section 4.6 "Appointed Officers." The three proposed remaining Appointed
Officers are the Town Counsel (Charter Section 5.2) and Town Meeting Moderators
(proposed Charter Section 5.3). The Commission recommends deleting the residency
requirement for Town Counsel and keeping the residency requirement for the Town
Meeting Moderators.

RATIONALE
Three of the otficers referenced in Charge 5 have been abolished: Constables, Special
Constables and Dog Warden, leaving only the Tree Warden and the Town Director of
Emergency Management.

Deleting the residency requirement for all of the above-listed town officers (excluding the
Town Meeting Moderator) will increase the available talent pool for positions that require
expertise. The hiring authority may consider residency as a factor in candidate selection.

CHARGE 6. Eliminate references to constables and special constables in the
Charter.

RECOMMENDATION
The CRC recommends deleting the references to Constables and Special Constables in

Section 4.6.1 of the Charter. ln addition, the CRC recommends removing the reference to
the Dog Warden in Section 4.6.1.

RATIONALE
Constables and the Dog Warden have been eliminated by Ordinance.

CHARGE 7. Consider the possible amendment of Section 6.3.4 to provide that if the
Board of Finance does not act on requests for special appropriations or transfers of
funds within a specified time, the result is automatic approval.

RECOMMENDATION
The CRC recommends instituting automatic approvalof requests for Board of Finance
approval of special appropriations and transfers of unexpended funds upon the failure of
the Board of Finance to act on such a request within thirty days of submission. Proposed
new text appears in proposed Sec. 6.3.5 (renumbering occurring due to new proposed
section added in response to Charge 8).
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RATIONALE
lnstituting automatic approval of requests to the Board of Finance after thirty days will
provide for efficiencies in Town operations by avoiding delays in projects caused by the
Board of Finance's failure to act. By way of example, the existing Charter provides that the
Board of Finance shall act on all requests for special appropriations or transfers of
unexpended funds within 30 days of receipt but does not provide a remedy if the Board of
Finance chooses not to act or excludes it from the agenda entirely.

CHARGE 8. Consider the possible amendment of Section 6.3 to provide that
projects funded entirely by grants from the State of Connecticut which do not
require an appropriation of town funds need not be approved by the Board of
Finance or a Town Meeting.

RECOMMENDATION
The CRC recommends the addition of a new Section 6.3.4 to the Charter providing that
those projects funded entirely by State, Federal, and private grants need not be approved
by the Board of Finance or a Town Meeting. The proposed change provides that special
appropriations for said grants do not need special town meeting approval other than in
situations in which the acceptance of said grant has a future impact on the operating
budget. An example of an instance when the acceptance of a grant will require town
meeting approval "because of future impact on the operating budget" is if the town
receives a grant to hire a police officer, that hire will increase the operating budget for the
following year and therefore a special town meeting would be required.

RATIONALE
Historically, town meetings in East Lyme have been called to vote on appropriations of
town funds. As projects funded solely with State, Federal or private grants do not include
appropriations of town funds, it is consistent to add a new Charter section as
recommended.

The Town is subject to annual audits by State, local and private agencies listing all grants
awarded and compliance requirements. There is no discretion in how grant funds can be
spent and the requirements are set forth specifically in the grants.

CHARGE 9. Consider the possible amendment of Section 6.3.1 to provide that the
current dollar threshold of $10,000 for special town meetings be raised.

RECOMMENDATION
The CRC recommends that the threshold for expenditures requiring town meeting
approval in Section 6.3.1 be increased from $10,000 to $100,000 as follows:

"The Board of Selectmen, when requested by any town department and after approval by
the Board of Finance, may make special appropriations from cash surplus or any
approved contingency fund in amounts not to exceed an aggregate amount of one
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hundred thousand dollars per town department in each fiscal year. Any funds approved by
town meeting shall not be included in the aggregate limit for the fiscal year."

The Commission also recommends that Sections 3.3.1.5 and 7.7 regarding thresholds
requiring town meeting approval for the purchase and sale of real estate be raised to
$100,000.00. This recommendation appears in Section ll, B -3 on Page t herein.

RATIONALE
The increase in these expenditure thresholds provides for etficiency in Town operations
and cost savings by reducing the need for town meeting approval of certain
appropriations. Approval by the Board of Finance is still required in all instances.

CHARGE 10. Gonsider the possible addition of an appointive "Operations Officer"
to assist the First Selectman in the performance of his or her administrative duties.

RECOMMENDATION
The CRC does not recommend this revision

RATIONALE
An Operations Officer or a similar position should be a hired position with decision-making
done by the First Selectman and should not be included in the Charter. The CRC believes
there is value in creating this role but the First Selectman should decide whether to
establish those positions for his/her respective administrations, and the position should not
have a set term of office.

CHARGE 11. Consider the possible amendment of Section 3.4.3 to eliminate
newspaper publication when allowed by law and substitute electronic and website
notice.

RECOMMENDATION
The CRC recommends amendment of all Charter references to publication requirements,
to instead provide that publication shall be "as required by law" and shall include
publication on the Town's website. ln addition to Section 3.4.3, this revision would also
apply to Sections3.4.2,6.1.5 and 7.3.

RATIONALE
Connecticut law still contains newspaper publication requirements, so the Charter
publication requirements cannot be amended in a manner that would violate current law.
However, the Town willwant to take immediate advantage of any future law that eases the
cost of publication burden on the Town. By providing that the Town will comply with all
applicable statutory publication requirements, a change in the law regarding newspaper
publication would not necessitate a Charter revision to eliminate newspaper publication.
lnstead, the Charter would provide immediate relief from those requirements. Paper
copies will remain available in Town Hall as is the current practice. By way of example, in
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accordance with current law, the Town must publish an entire copy of a new or amended
Ordinance before it takes effect. Current Ordinance Section 95-20 regarding underground
storage of hazardous substances is six typewritten pages and simply to amend in
accordance with the existing Charter it will cost many thousands of dollars to publish.

CHARGE 12. Consider the possible amendment of Section 2.5.4to provide that an
appointee to a vacancy in an elective office shall serye the remainder of the term
that was filled.

RECOMMENDATION
The CRC recommends that, except as otherwise required by law or the Charter, an
appointee to an elective office vacancy will serve for the remainder of the term filled

RATIONALE
The CRC made this recommendation for the following reasons:

. This change would make East Lyme more consistent with other towns and prevent
confusion at election time when a vacancy has been filled.
. lt may attract more qualified candidates as they won't immediately face reelection.
. lt is being recommended to towns by the Secretary of State.

CHARGE 13. Consider reinstating the Conservation Commission which will be
comprised of members from both the lnland Wetlands Agency and the Gommission
for the Conservation of Natural Resources.

RECOMMENDATION
The CRC does not recommend the reinstatement of the Conservation Commission

RATIONALE
The CRC's decision is based on the feedback of the Charter Revision Subcommittee on
commissions that the Commission for the Conservation of Natural Resources ("CCNR')
tends to be ignored and has little impact on land use decisions including the town's Aquifer
Protection Agency. The CRC believes that issues can be resolved without changing the
commissions and agencies by undertaking the following:
o The lnland Wetland Agency ("lWA") regulates all activities that may have an impact

on a wetland or watercourse. IWA can and should accept recommendations and referrals
from the CCNR. As is done with the planning and zoning commissions, a representative
from each commission/agency can attend each other's meeting and report back to their
respective commission. The CRC believes this will help alleviate some of the issues.
. The Aquifer Protection Agency should accept referrals from the CCNR. lt is

recommended that the Aquifer Protection Agency consider adding language to its by-laws
to notify and request feedback from the CCNR should a policy change be considered. This
is the same process that the planning and zoning commissions practice.
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o Additional items to be considered: As open space acquisition recommendations
are a primary duty of the CCNR, the CCNR should consider amending its by-laws to
include taking a more active role in identifying land acquisition opportunities before the
land is listed for sale publicly or is purchased by developers.

B. OTHER SUBSTANTIVE REVISIONS RECOMMENDED BY CRC

1 - ln addition to increasing the threshold addressed in Charge 9, and for the reasons set
forth with respect to Charge 9, the CRC recommends that the thresholds for purchasing
and selling real estate without town meeting approval as set forth in Sections 3.3.1.5 and
7.7 be increased from $10,000 to $100,000.

2 -To ensure that the Charter is reviewed periodically and updated as necessary, the
CRC recommends that Section 8.4 be revised to provide that the Charter may be
amended at any time pursuant to the statutory framework, future amendments shall
include a revision record of adopted changes, and that the Board of Selectmen must
consider whether to appoint a Charter Revisions Commission at least once every 10 years
commencing in 2033.

SECTION II - PROPOSED NON.SUBSTANTIVE REVISIONS

1 - New Section: 1.6 entitled "Nomenclature Reqardinq Gender Neutral Terms"
The Commission had long discussions and voted to transition to gender neutral terms in

the Town Charter, including changing the name of the "Board of Selectmen" to "Select
Board" as some Towns in Massachusetts have done. Thereafter, Town Counsel advised
the Commission that "Board of Selectmen" is a legal term in Connecticut state statutes
and the Charter Commission cannot make the change until the State legislature allows.
Town Counsel researched the few other Connecticut Town's which incorporated gender
neutral terms in recently adopted Town Charters and advised that until such time as the
state statute changes, it is prudent the Commission amend the Charter to add Section 1.6
entitled "Nomenclature Regarding Gender Neutral Terms." ln this way, when permitted,
the change may not require another Charter Revision Commission. The Commission
regrets that it could not make the desired changes to this very important issue at this time

2 - Effect of Charter: Existinq Law and Ordinances
Section 1.4 is revised to add, "The purpose of this Charter is to advance effectiveness and
efficiency of Town governance."

3 - ln addition to increasing the threshold addressed in Charge 9, and for the reasons set
forth with respect to Charge 9, the CRC recommends that the thresholds for purchasing
and selling real estate without town meeting approval as set forth in Sections 3.3.1.5 and
7 .7 be increased from $10,000 to $100,000.

4 - Bureau of Assessment Appeals
Section 2.5.2 substitutes "Board of Assessment Appeals" for "Board of Tax Review" to
reflect the current name of the Board; same change in Sections 8.2.6 and 8.2.7
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5 - Assessor authoritv to settle certain appeals
Section 3.3.1.3 memorializes the long-standing town practice of authorizing the Assessor
to settle tax assessment appeals resulting in payment by the town of less than $40,000.

6 - Appointed and Elected boards and officers
Section 4.5.1, related to the oversight duties of the Parks and Recreation Commission, is
deleted as it was replaced by Ordinance Section 96. (Ord. effective 6-19-1971; Ord.
passed 12-21-2005; Ord. passed 4-20-2017.)

7 - AbolishediReorqanized appointive and hired positions
Section 4.5.2 is revised to delete the abolished Flood and Erosion Control Board,
Economic Development Commission, and Redevelopment Agency.

8 - Section 4.5.3 is deleted and replaced by a new 4.5.3 to reflect existing Charter
residency requirements for Appointed Boards and Commissions. The Committee on the
Care of Graves and Cemeteries is abolished. The Town Building Committee reference is
moved to new Section 4.5.2 with other appointive board and commission references.

9 - Section 4.6.1 is revised to reflect the removal of references to appointive officer
positions that have been abolished or merged out of existence (constables, special
constables, dog warden) or become hired positions (Assessor, Fire Marshal). Tree
Warden, Director of Emergency Management and Building Otficial are the only current
appointive officers of the Town.

10 - Section 5.1 is revised to remove the 4-year term reference for Administrative Officers
Town Counsel and Moderator are the only remaining revised appointed Administrative
Officers. Terms are listed with description - in revised Section 5.2 and 5.3, respectively.

11 - Sections 5.3, 5.4, 5.6 and 5.7 are revised to eliminate the position of Director of
Health, a position that has become part of Ledge Light Health District, and to move
positions that are hired and not appointed to Section 5.4, entitled "Other Administrative
Officers".

12 - Section 5.4 - Other Administrative Officers - is revised to reflect that hired officers will
include but not limited to the Assessor, Town Clerk, Tax Collector and Fire Marshal. These
positions do not have a set term of office. lt also provides that the current elected Town
Clerk and Tax Collector shall serve the balance of their current terms unless a vacancy
occurs sooner.

13 - Due Date for Taxes
6.2.2. is revised to reflect that the due date for taxes is July 1 (not July 15)

14 - Transition
The following obsolete sections should be deleted from the Transition section to avoid
confusion: 8.2.3,8.2.4, 8.2.15, 8.2.17 , 8.2.18, 8.2.19, 8.2.20, 8.2.21
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Global clean-up
Renumbering of sections and subsections was undertaken to reflect the changes
othenryise noted herein.

Prior amendment dates in the body of the Charter have been removed to avoid confusion
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EX}IIBIT A

CHARTER OF THE TOWN OF EAST LYME

Sec. 1.4 affects some ofthese ordinances and resolutions: Special acts and ordinances or
portions thereof inconsistent with this charter
and superseded by it shall have no further force or effect after the effective date ofthis
charter.

Revised 2016

CHAPTER 1 - INCORPOMTION AND GENERAL POWERS

Section

1..1 Incorporation

1.2 Rights and Obligations

1.3 General Grant of Powers

1.4 Effect of Charter; Existing Laws and Ordinances

L.5 Definitions

1.1 Incorporation

All of the inhabitants dwelling within the territorial limits of the Town of East Lyme, as
said limits now are or may hereafter be constituted by law, shall continue to be a body
politic and corporate under the name of "Town of East Lyme," hereinafter called "the
town," and as such shall have perpetual succession and may hold and exercise all powers
and privileges heretofore vested in said town and not inconsistent with the provisions of
this charter, the additional powers and privileges herein conferred and all powers and
privileges presently or hereafter conferred upon towns under the general laws ofthe State
of Connecticut.

1.2. Rights and Obligations

All property interest, both real and personal, all actions, rights and causes ofaction and
rights of every description and all securities and liens vested or inchoate which the town
possesses as ofthe effective date ofthis charter shall be continued in said town. The town
shall continue to be liable for all debts and obligations of every kind for which the town
shall be liable on said date. Nothing herein shall be construed to affect the right ofthe town
to collect any assessments, charge, debt or lien. If any contract has been entered into by
said town prior to the effective date of this charter or any bond or undertaking has been
given by or in favor of said town which contains a provision that the same may be enforced
by any commission, board, department or officer therein named, which is abolished by the
provisions ofthis charter, such contracts, bonds orundertakings shall bein no manner
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impaired but shall continue in full force and effect and the powers conferred and the duties
imposed with reference to the same upon any such commission, board, department or
officer shall, except as otherwise provided in this charter, thereafter be exercised and
discharged by the board of selectmen of said town.

1.3. General Grant ofPowers

In addition to all powers granted to the town under the constitution and general statutes,
the town shall have all powers granted by this charter, all powers fairly implied in or
incident to the powers expressly granted and all other powers incident to the management
government, and affairs of the town, including the power to enter into contracts with the
United States or any federal agency, the State of Connecticut or any political subdivision,
agency or instrumentality thereof for purposes not prohibited by law. The enumeration of
specific powers in this and any other chapter of this charter shall not be construed as

limiting this general grant ofpowers but shall be considered as in addition thereto.

1,,4. Effect of Charter: Existing Laws and Ordinances

The purpose of this Charter iEtg advance effectiveness and efficiency offown
Governance, Thischartershallbetheorganiclawofthetownintheadministrationofits
local affairs. Special acts and ordinances or portions thereof inconsistent with this charter
and superseded by it shall have no further force or effect after the effective date of this
charter. Other special acts affecting the town, and all other ordinances and resolutions duly
adopted and in force before the effective date ofthis charter, remain in force.

1..5. Definition

1.5.L. The term "board" or "boards" as used in this charter shall be deemed to include all
boards, commissions, agencies and committees, except as otherwise specified.

1.5.2. The terms "prescribed by law" and "provided by law" as used in this charter shall
be deemed to mean prescribed or provided by the general statutes, by charter, and by
ordinance,

1.5.3. Theterm"enact"or"enactment"asusedinChapter3ofthischartershallbe
deemed to include the adoption, amendment or repeal ofan ordinance,

L,5.4. The term "department" as used in Section 6.3. of this charter shall be deemed to
mean each board, commission, committee and agency of the town for which an
appropriation was made in the annual budget; each official who is not a member of a board,
commission, committee or agency for whom an appropriation was made in the annual
budget; each separate function of the town for which the Board of Selectmen is responsible.
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1.6, Nomenclature Regarding Gender Neutral Terms

Consistent with Section 1-1 (xJ ofthe Connecticut General Statutes. whenever a title
denoling a eender is applied to an individual. the title mav suit the gender of the individual.
lndividual members of the Board of Selectmen may choose to be called a Selectman.
Selectwoman. or Selectpersont or other terms as appropriate and voted on by that Board.
For members of other boards. commissions. committees. and agencies. the members
thereof shall be known as members or commissioners, and the chair tiereof may choose to
be called a chairman. chairwoman. chairperson. chair: or other terms as appropriate and
voted on by that board. commission. committee. or agency.

Consistent with Seclion 1-L (g] of the Connecticut General Statutes. throughout this Charter
whenevor the context so requires. all pronouns shall cncompass all gcndcrs and
designations, Words importing the masculine gender may be applied to individuals of any
gender expresslon or identity, and words importing the feminine gender may be applied to
individuals of any gender expression or identity. Any singular pronoun shall include the
olural. and the nlural the sinsular.

Ifthe State of Connecticut. through a legislative act. alters existing gendered language in the
General Statutes, including but not limited to Section 7-l-93 ofthe Connecticut General
Statutes. and permits such language changes in local charters. the Charter shall be revised
accordingly. However.nosuchchangeshallalterthepowerorauthoritvofanlrboard.
commission. committee or public official unless such structural and functional changes are
also included in the charse.

CHAPTER 2 - ELECTIONS AND ELECTIVE OFFICERS

Section

2.1 Town Elections

2.2 Voting Districts

2.3 Eligibility

2.4 Minority Representation

2.5 Vacancies in Elective Offices

2.5 Records

2.7 Two-Year Term Offices

2.8 Four-Year Term Offices; Organization; Compensation

2.9 Board ofEducation

2.10 Board ofFinance

2.11 PlanningCommission
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2.L2

2.13

2.L4

2.t5

2.L6

Zoning Commission

Board of Assessment Appeals

Additional Elective Boards and Commissions

Alternate Members of the Planning Commission

Alternate Members of the Zoning Commission

2.1.. Town Elections

2.1.1. A meetlng of the electors of the Town of East Lyme, hereafter called "the regular
town election", shall take place on the Tuesday following the first Monday in November,
1965 and biennially thereafter. Special town elections may be called from time to time in
accordance with the general statutes.

2.1.2. All elective town officers shall take office on the first Monday of December next
succeeding their election and they shall continue in office until their successors have been
chosen and have qualified.

2.2. Voting Districts

The number of voting districts in the town shall be as determined by the legislative body
as provided by law.

2.3. Eligibility

No person who is not at the time of his election a resident elector of the Town of East
Lyme shall be eligible for election to any town office, and any person ceasing to be a
resident elector ofthe town shall thereupon cease to hold elective office in the town and
the office shall be deemed vacant. All elective officers shall be sworn before taking office
and the officer administering the oath shall record such fact in the office of the town clerk.

2.4. Minority Representation

Membership on all boards provided for by this chapter shall be determined in accordance
with the minority representation law as set forth in the general statutes.
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2.5. Vacancies in Elective Offices

2.5.1. The Board of Selectmen shall fill by appointment a vacancy in an elective office
within thirty days from the time that the office becomes vacant, except as otherwise
provided by law.

2.5.2. Avacancy occurring on the Board ofEducation, Board ofFinance, Planning
Commission,ZoningCommissionandBoardof@shallbe
filled by vote of the remaining members, including alternate members duly seated as
provided by ordinance; but if the vacancy is not filled within thirty days from the time that
the office becomes vacant, the Board of Selectmen shall fill the vacancy by appointment
within thirty days thereafter.

2.5.3. Vacancies on the Board of Selectmen shall be filled in the manner prescribed by the
general statutes.

2.5.4. Except as otherwise provided in this Chapter 2,5. aAn appointee to a vacancy in an
elective office shall serve

. A person elected at
eitler a special or regular town election to fill an unexpired term shall serve the remainder
of t}le term.

2,5.5, A vacancy occurring among the alternate members of the Planning Commission or
the Zoning Commission shall be filled until the next special election or regular Town
election by vote of the members of that Commission including any alternate members then
serving for absent or disqualified commissioners; but if the vacancy is not filled within
thirty days from the time that the office becomes vacant, the Board of Selectmen shall fill
the vacancy by appointment within thirty days thereafter,

$s-amenaea++/rySa)

2.6. Records

Copies of all minutes taken by each board and the recorded vote of each member thereof
on all issues shall be filed with the Town Clerk and with the First Selectman within fourteen
days of the date on which such actions are taken. The Town Clerk shall maintain files of
such minutes, which shall be public records,

2.7. Two YeapTerm effiees

2,7,tr, At eaeh regular tewn eleetien there shall be eleeted a Beard ef Seleetmen;
eensistin€ of the Firs+$eleetman and five Seleetmen, Nemere tharr feu+ nqefllbers ef sueh
Psard €fSele€trnen

imas-+
rnember efthe Beard efSel€€trnen, These effieers shall serve terms eftw+years and sha+l

have Fhspowers and duties preseribed by la$A
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The Board of Selectmen shall consist of a First Selectman and five Selectmen. At the next
regular municipal election. in November 2025. a First Selectnran and two other Selectrnen
shall be elected to serve terms of four years. and three other Selectmen shall be elected to
servetelmsoftwoveals. Atall subseouentmunicioal elections,thetermoftheofficeof
First Selectman and the term of the office of the other Selectmen shall be four years. The
votes cast, including any valid write-in votes. for an unsuccessful candidate for First
Selectman.shallnotbecountedasvotesforthatpersonasoneoftheotherSelectmen. For
purposes of determining minority representation only. the First Selectman shall be counted
as a menrber of the Board.

2.8. Four-Year Temr Offices: 0rganization: Compensation

2.8.1. At the regular town election in November of 1965 and quadrennially thereafter,
there-a lrcaguelshall be elected . The
Treasurer shall also exercise the function of the agent of the town deposit fund. The
Treasurerse+tfieers shall serve terms of four years and shall have the powers and duties
prescribed by law,

2,8.2. Followingthetransitionperiodofeachboard,thereshallbeelectedateach
biennial town election for terms of four years, one-half of each board authorized by
Sections 2.9 through 2.12 inclusive, ofthis charter. Alternate members ofthe Planning and
Zoning Commissions shall be elected biennially in a ratio of one-third and two-thirds of the
members, respectively.

$s+menaea++/a/ea)

2.8.3. Except as otherwise provided in this charter, all boards authorized in this chapter
shall meet within thirty days of taking office and shall make regulations for the conduct of
their meetings and the execution of their duties. Such regulations and any amendments
thereto shall be filed with the Town Clerk, and shall be public records.

2.8.4. The members of the boards named in Sections 2.9 through 2.12 inclusive of this
charter, shall serve without compensation except that necessary expenses incurred in the
performance oftheir duties shall be paid from an appropriation for that purpose.

2.8.5. At the regular election in November of 1990 and quadrennially thereafter, there
shall be elected such number of Registrars ofVoters as may be required by the General
Statutes, and such number ofJustices ofthe Peace as may be required by Ordinance, or in
the absence ofan applicable Ordinance, by the General Statutes,

2,9. Board ofEducation

The Board of Education shall consist of ten members serving four year terms. Such Board
shall have the powers and duties prescribed by law.
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2.10. Board ofFinance

The Board of Finance shall consist ofsix members serving four year terms. Such Board
shall have the powers and duties prescribed by law.

2.11 Planning Commission

The Planning Commission shall consist of six members serving four year terms. Such
Commission shall have the powers and duties prescribed by law.

2.I2 ZoningCommission

The Zoning Commission shall consist of six members serving four year terms. Such
Commission shall have the powers and duties prescribed by law.

2.1.3 Board of Assessment Appeals

The Board of Assessment Appeals shall consist of five members serving four year terms to
be elected in accordance with the transition process described in section 8.22,9.4. Such
Board shall have the powers and duties prescribed by law.

2.14 Additional Elective Boards and Commissions

The Board of Selectmen may, by ordinance, create additional boards and shall specify
their powers and duties in such ordinance.

2.15 Alternate members of the Planning Commission

Three alternate members of the Planning Commission shall be elected to serve four year
terms. Such members shall have the powers and duties prescribed by law.

t4saln€nd€d4:#l+4)

2.15 Alternate members of the Zoning Commission

Three alternate members of the Zoning Commission shall be elected to serve four year
terms. Such alternate members shall not be members of the Zoning Board of Appeals or
Planning Commission. Such members shall have the powers and duties prescribed !y law.
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CHAPTER 3 . BOARD OF SELECTMEN

Section

3.1 Compensation; OtherOffice-Holding

3.2 First Selectman

3.3 Board ofSelectmen; General Powers, Duties and Procedures

3,4 Enactment of Ordinances

3.1. Compensation: 0ther Office-Holding

3.L.1. There shall be a Board of Selectmen consisting of the First Selectman and five
Selectmen. The compensation of the First Selectman shall be included in the proposed
budget of the Board of Selectmen. Any compensation for the five Selectmen shall be
included in the proposed budget ofthe Board ofSelectmen. Necessary expenses incurred in
the performance of the duties of the First Selectman and the five Selectmen shall be paid
from an appropriation for that purpose.

3.1,2. The First Selectman, during his term of office, shall not hold any civil office which
provides compensation, under the government ofthe United States, the State of
Connecticut, or any subdivision thereof, except that of Notary Public.

3.1.3. No member of the Board of Selectmen, during his term of office, shall hold or be
appointed to any other office or employment in the government of the town, except as

provided hereinafter, and except as may be prescribed by law.

3.2. First Selectman

3.2.1. The First Selectman shall be the chief executive and administrative officer of the
town and shall have the powers and duties of First Selectman prescribed by law. He shall
be the official head of the town for all ceremonial purposes, for military purposes and for
the purpose ofreceiving civil process. He shall establish and be responsible for the
administrative and personnel policies for town offices and employees, with the approval of
the Board of Selectmen, and shall execute or cause to be executed the town ordinances,
regulations, resolutions and policies voted by the Board ofSelectmen. The First Selectman,
with the approval of the Board of Selectmen, shall generally supervise the administration of
the affairs ofthe town, except those matters which by the general statutes, by charter, or by
ordinance, are exclusively committed to the Board of Education or other boards. He shall
preside over meetings ofthe Board of Selectmen.
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3.2.2. Within thirty days after the Board of Selectmen takes office, the First Selectman
shall designate each ofthe other members ofthe Board ofSelectmen as an ex-officio
member without vote, of one or more of the town boards. The ex-officio members shall
regularly attend the meetings ofthe boards to which they have been appointed and shall
report to such boards and to the Board of Selectmen matters relating to the mutual
interests of such bodies.

3.2.3, The First Selectman shall hire and dismiss employees of the town, except
employees of the Board of Education and except employees whose employment is
otherwise provided by law, and shall give notice of each hiring or dismissal to the Board of
Selectmen at its next meeting. Such hiring or dismissal may be overruled only by a majority
vote of the Board of Selectmen at its next meeting following such notification,

3.2,4. The First Selectman shall have responsibility for the care, maintenance and
operation ofall buildings, lands, apparatus and property which are subject to the control of
the Board ofSelectmen.

3.3. Board ofSelectmen, General Powers, Duties and Procedures

3,3.1. The Board of Selectmen shall have the sole power, subject to the requirements of
the general statutes and of this charter:

3.3.1.1. to incur indebtedness in the name of the town and to provide for the due
execution of contracts and evidences of indebtedness issued by the town;

3.3.1.2. to accept or abandon as a public highway any street or highway situated in the
town after approval by the Planning Commission;

3.3.1,3. to institute, prosecute, defend or compromise any legal action or proceeding by
or against the town; provided that the assessor is authorized to settle tax assessment
appeals lesultins in a paj/menl of $40.000 or less.

3.3.1.4. to enter into contracts for any services and to purchase or to contract to
purchase any supplies, materials, equipment and other commodities required by any town
agency, except the Board of Finance and except the Board of Education. However, the
Board ofEducation may request the Board of Selectmen to act for it in the making ofsuch
contracts and purchases; and the Board ofSelectmen may delegate its powers in this
Section 3.3.1.4. to any town agency or to the First Selectman;

3.3.1.5. withBoardofFinanceapproval,topurchaserealestate,thepriceofwhichshall
not exceed te+glelgndrc_d thousand dollars and accept gifts of real estate;

3.3.2. The Board of Selectmen shall have such other powers and duties as are provided
for board of selectmen by the general statutes and this charter, The Board of Selectmen
shall be the legislative body ofthe town except as otherwise provided by this charter and
may exercise any ofthe powers conferred on towns by the General Statutes to the extent
that such powers are not otherwise granted or limited by this charter.
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3.3.3. TheBoardofSelectmenshallberesponsibleforcoordinatingtheactivitiesofall
the agencies of the town, and for keeping under review the present and future needs of the
town. It shall require such reports and joint meetings as may be useful to it in the
performance of its duties.

3.3.4. At the first meeting after the Board of Selectmen takes office, a majority of the
members shall designate one of their number who shall, until any vacancy is filled in
accordance with the general statutes, upon the absence or disability ofthe First Selectman,
preside at meetings ofthe Board ofSelectmen and have such powers and perform such
other duties ofan absent or disabled First Selectman as the Board of Selectmen may
designate by regulation.

3.3.5. TheBoardofSelectmenshallretainforsixyearsfromthctimcoffiling,allminutcs
and records ofthe boards which are filed with the Board ofSelectmen.

3.3.6. AmajorityoftheBoardofSelectmenshallconstituteaquorumforthetransaction
ofany business. The Board ofSelectmen shall make regulations for the conduct ofits
meetings and for the execution ofits duties, and shall hold regular meetings. Such

regulations shall be filed with the Town Clerk and shall be public records.

3.3.7. The Board of Selectmen may, by resolution, delegate to the First Selectman, its
obligation to sign the orders ofthe Board ofSelectmen on the Town Treasurer for payment
of the expenses of the town. Such delegation may be limited in such manner as the Board of
Selectmen may deem advisable.

3.4, Enactment of Ordinances

3.4.1. The Board of Selectmen shall have the power to enact ordinances consistent with
the General Statutes and this charter on any matter which the General Statutes or this
charter permit to be regulated by ordinance, and in general for the preservation of the
order, health, welfare and safety ofthe town and its inhabitants.

3.4.2. At least one public hearing shall be held by the Board of Selectmen before enacting
any proposed ordinance. Notice of a hearing shall be given by pt+bliea+is*-ofppsLtng the
proposed ordinance and etthe time and place of the hearing i*-a+ewspaperba+i*g-a
@silhcllarun s,lvcbstlc, notless than ten days beforethe date
ofsuch hearing.

3.4.3. Upon enactment of an ordinance, notice thereof shall be given Uyp*Utleatieni:t
accordance with the law ofthe official title ofthe ordinance and its effective datein a

and by publishing on the Town's
with the Town Clerk. Such ordinance shall not become effective sooner

than ten days after publication. If, within ten days after such publication, petitions are filed
with the clerk carrying the signatures and street addresses oftwo hundred or more
electors requesting a town meeting to act upon overule of such ordinance, the effective
date of such ordinance shall be suspended until such action to overrule is resolved. If such
petitions are so filed and verified by the Town Clerh the Board of Selectmen shall call a

10

Commented ICMCll: CGS Section 7-157 provides that
the effective date ofan ordinance enactmentbe
published in a newspaper. This section has been

modified to say notice shall be given "in accordance with
the law" aruLpublication on the Town's website to reflect

to the current staiute.an
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special town meeting to be held within twenty days after the date of receipt by the Town
Clerk ofsuch petitions, by publication ofnotice ofthe time and place ofsuch special town
meeting and the full text of such ordinance in a newspaper having a general circulation in
the town, not less than five days before the date of such special town meeting, Two
hundred electors shall constitute a quorum at such special town meeting, and such
ordinance shall be overruled, void and ofno effect ifa majority ofthe electors voting at
such special town meeting, or ifa quorum is present and a majority ofthe electors present
does not vote to overrule such ordinance, such ordinance shall become effective upon
publication of the official title of such ordinance in a newspaper having a general
circulation in the town.

3.4.4. Wherever publication is required by this section, such publication shall be the
responsibility of the First Selectman.

CHAPTER 4. APPOINTIVE BOARDS AND OFFICERS

Section

4.1 Appointments

4,2 Terms

4.3 Minority Representation

4.4 General Powers and Procedures; Records, Compensation

4.5 Appointive Boards

4.6 Appointive Officers

4.7 Removal for Cause

4.1. Appointments

4.1.1. TheBoardofSelectmen,withinthirtydaysoftakingofficeshallappoin!as
required in Sections 4,2and,4.3 ofthis charter, unless otherwise provided by ordinance,
the members ofall boards and all officers authorized by this chapter. During the last sixty
days of their term, the Board of Selectmen may only make appointments to expire on the
first Monday offanuary next succeeding.

4.1,2.

offiee; under this ehapter and any persen ee^sint te be a resident eleeter efthe tewn shall

+a€an+ All appointive officers shall be sworn before taking office and the officer
administering the oath shall record such fact in the office ofthe Town Clerk
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4.2. Terms

4,2,1, The terms of appointment to any board shall be four years, commencing the first
Monday offanuary in the even-numbered years and shall expire at staggered biennial
intervals.

I 1,3,3. The terms and appeintmer* and quelifieatiens fe- eenetabler.shall be determined

#6 notsubstandveCommented

4.2.1?, Any appointment to the office of Town Director of Emergency Management for
the Town ofEast Lyme shall be for a term offour years.

4.2,34. The terms of appointment of all other officers shall be four years, unless
otherwise specified, commencing the first Monday of January, 1966 and quadrennially
thereafter.

4,2.45. Any vacancy shall be filled within thirty days by the Board of Selectmen for the
unexpired term, unless otherwise provided by ordinance.

4.3. Minority Representation

Membership on all boards named in section 4.5.2. of this charter shall be determined in
accordance with the minority representation law as set forth in the general statutes.

4.4. General Powers and Procedures: Records: Compensation

4.4.1. All boards and officers shall have the powers and duties prescribed by law

4.4.2. All boards shall make regulations for the conduct of their meetings and the
execution of their duties. Such regulations and any amendments thereto shall be filed with
the Town Clerk and shall be public records.

4.4.3. Copies ofall minutes taken by each board and the recorded vote ofeach member
thereof on all issues shall be filed with the Town Clerk and with the First Selectman within
fourteen days ofthe date on which such actions are taken. The Town Clerk shall maintain
files ofsuch minutes, which shall be public records.

4.4.4, Board members shall serve without compensation except that necessary expenses
incurred in the performance oftheir duties shall be paid from an appropriation for that
purpose. The compensation of individual officers shall be determined by the Board of
Selectmen, subject to the provisions ofnecessary appropriation. The compensation of
officers on fee basis shall be determined by the Board of Selectmen in the absence of
provision by the General Statutes.
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4.5. Appointive Boards and Commissions

4.5.1. Effective on the first Monday of January, 1966, there is constituted a seven
member Parks and Recreation Commission whieh shall assurre aLlfe*e+srdnties-a+d
ebligations ef the MeGeek leint Park €ernrnissien; alse l<newn as the Tswr+ Parl<

See 0rdinance Section 96.Commented

4.5.2. The Board of Selectmen shall appoint members to the boards and commissions as

follows:

Zoning Board of Appeals, five members;

Alternate Zoning Board of Appeals, three members;

Watcr and Scwer Commission, cight mcmbcrs;

commented [cMC4l: Abolished

Parks and Recreation Commission, seven members;

Eeonomi€ Developme

Commented Abolished

Building Code Board of Appeals, five membersi.
Town Building Committee. seven members.

a.5.3.

a resident elector of the Town of East Lyme shall be eligible for appointment to any town
board or commission and anji person ceasing to be a resident elector of the town shall
cease to hold such office and the office shall be deemed vacant.

Moved toComm€nt€d

Commented Abolished

4,5.24. The Board of Selectmen may, by ordinance, create boards and speciry their
powers and duties. The Board of Selectmen may, by ordinance, abolish or consolidate
boards and may likewise by ordinance, alter their powers and duties and change their
membership,

4.6. Appointive Officers

4.6.1, The Board of Selectmen shall provide forthe appointment of the
lCMCSl: CGS Section 29-260 requires the

official be for a tem offour yeers.
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4.6.2, The Board of Selectmen shall appoint such other officers as are required by law
and may appolnt such other olficers as are or may be permitted by law, subiect to the
provision of necessary appropriation,

4.7. Removal for Cause

4,7.1. Except as required by law. aAn appointed officer or a member of an appointive
hoard may be removed only for cause by the Board of Selectmen.

4.7.2. Except as reouired bv law. nllo such removal for cause shall be effected unless the
officer or member has received a statement in writing of the reasons why he should be
removed. This statement shall be prepared by the Board of Selectmen. Not less than fifteen
days after the delivery ofthe statement of reasons, an opportunlty for a public hearing
before the Board of Selectmen must be provided at which time the appointed officer or
member may appear with counsel.

CHAPTER 5 . ADMINISTMTIVE OFFICERS, AGENCIES AND EMPLOYEES

Section

5,1 Terms and Compensation

5.2 Town Counsel

J.t ,,r' rr. i, ",, i"'1,",,,,,," ,i , I' , rrlr'r trii ti .i ,

5.38 Town Meeting Moderator

5.49 Other Administrative Officers
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5.1. Terms and Compensation

All administrative officers, unless otherwise provided in this charter, shall hold office for
+terms effeu+tears-commencing on the first Monday of January in the even numbered
years, Their compensation shall not be diminished during their term of office.

5.2. Town Counsel

The Board of Selectmen shall appoint town counsel to a term of four years to furnish such
legal services to the town and its agencies as the Board ofSelectmen may authorize.

S3-=Assesse+

The Beard ef Seleetmen sh-ll appoirrt for a feur year term; eemmeneing en the first
Menday in eetebel ef an even numbered yearr an assesser whe shall have the

Commented ICMCl9ll The Asessor is a hired

$.a--Bi+eete+oFFlea$

TheBeard ef Seleetmen shall appeint a Direeter ef llealth fer a term ef feur years; whe

Commented ICMC2OI: Pursuant to State statute the
vot€d to Health DisFicLB0s

s's-€ui}din*e#i€ia+

term.

commefied IcMC2ll: see cGS section 27-260, rhis
posirion moved to 4.6. Buildlng official mustbe

commemcd [cMC22l: Building official and Building
are tIe same

TheBeard ef Seleetmenshall appeintaBuildingln'peetorforaterr*of feu+year$whe

$.7--Fi+e-[aarsh+]

The BearC ef SeleeEmen shall appeint fer +term ef feur years; a Fire Marshal and may
ies

Commented [CMC23l: The Fire Maxhal and Deputy
Fire Marshal are hlred
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5.38. Town Meeting Moderator

The Board of Selectmen shall appoint for a term of two years, a Town Meeting Moderator
and a Deputy Town Meeting Moderator who shall have the powers and duties prescribed
bv law. Said appointees shall not be of the same political parW. The Town Moderator and
Deputy Town Moderator shall. at the tirne of their appointment. be a resident elector of the
Town of East Lyme and in the event they cease to be a town elector. they shall cease to hold
the office and the office shall be deemed vacant.

5.49. Other Administrative Offi cers

TheBoardofSelectmenshall@suchotherofficersasare
required and may *ppein$h:i1s such other gfficers as are, or may be permitted by law,
subjecttotheprovisionsofnecessaryappropriation. Suchofficersshallincludebutnotbe
limited to the Assessor. Town Clerk. Tax Collector and Fire Marshal. Notwithstanding. the
currect elected Town Clerk and Tax Collector shall continue to serve the balance oftheir
terms ending on December L. 2025. unless a vacanclr occurs sooner.

CHAPTER 6 - FINANCE AND TAXATION

Section

6.1 Preparation ofthe Budget

6.2 Layingand Collection of Taxes

6.3 Special Appropriation and Transfers of Appropriations

6,4 Accounting and Expenditures

6.1. Preparation ofthe Budget

6.1.1. At such time and in such manner as the Board of Selectmen may require, but not
less than ninety (90) days prior to the annual town meeting, every agency and department
supported wholly or in part by town revenues, or for which a specific appropriation is or
may be made shall present to the Board of Selectrnen an itemized estimate of the
expenditures to be made by that agency or department and all the revenue, other than
town appropriations, fees and contributions to be received by it during the ensuing fiscal
year. The Board of Selectmen may direct that any ofsuch agencies or departments furnish
such additional reports and information as the Board of Selectmen deems advisable with
respect to any of such estimates. The Board of Selectmen shall examine such estimates and
such additional reports and information as shall be furnished by such agencies and
departments. The Board of Selectmen, after considering the financial condition of the town
and the appropriateness and amount ofthe proposed expenditures, may eliminate, reduce,
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or increase any estimated expenditure of any agency or departments except the Board of
Education.

6.1.2. At such time and in such manner as the Board of Finance may by regulation
require, but not less than sixty (60J days prior to the annual town meeting, the Board of
Selectmen shall present to the Board of Finance the itemized estimates of the expenditures
to be made by the Board of Education and the revenue, other than town appropriations,
fees and contributions to be received by the Board ofEducation, in the same form as said
estimates were presented to the Board of Selectmen, together with such comments and
recommendations as the Board of Selectmen deems advisable with respect to any of such
estimates. At that time and in such manner as the Board of Finance may by regulation
rcquirc, the Board of Sclcctmcn shall also prcscnt to thc Board of Financc thc itcmizcd
estimates ofthe expenditures to be made by each agency and department except the Board
of Education, as adjusted by the Board of Selectrnen pursuant to Section 6.1.L. of thrs
charter, and the revenue, other than town appropriations, fees and contributions to be
received by each such agency and department.

6.1.3. The Board of Finance shall upon request afford each agency and department an
opportunity for a hearing on the proposed budget ofsuch agency or departmen! first
giving notice to the Board of Selectmen with respect to the hearing on the proposed budget
of each agency and department.

6.1.4, The Board ofFinance shall hold one or more public hearings concerning the
proposed town budgeg one ofsuch hearings to be held not less than fourteen [14) days
before the annual town meeting, at which hearings any person qualified to vote at the
annual town meeting shall have an opportunity to be heard. The Board of Finance may then
revise the proposed town budget as it deems advisable, and it may, by a vote oftlvo-thirds
of its members, restore any itemized expenditures eliminated or reduced by the Board of
Selectmen. The proposed town budget may include a contingency fund established in
accordance with the general statutes and, an appropriation to any fund for capital and non-
recurring expenditures which may be established in accordance with the general statutes,
and may provide for the payment of any part of the debts of the town. The proposed town
budget shall also include estimates ofthe revenue to the town from all sources for the
ensuing year, including taxes to be raised on the last completed grand list. The Board of
Finance shall present the budget to the annual town meeting.

6.1'5.TheBoardofFinanceshall@theproposedtownbudget
in Ehe effiee ef the First Seleetmanon the Townls website not less than four (4J days before
the public hearing. It shall, before the annual town meeting, publish the proposed town
budget in a-ne+vspape+efue and make
available copies ofthe proposed town budget and any other reports prescribed by

6.1.6. The adoption of the annual town budget shall be in accordance with the provisions
ofSection 7.3. ofthis charter.

Commented ICMC24l: CGS requires that written copies
of the town budget be made available.
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6.2. Laying and Collection ofTaxes

6.2.1. Within thirty (301 days after the Board of AssessmentAppeals has completed its
duties and the grand list has been completed, or within thirty [30) days after adoption of
the town budget if a uniform fiscal year has been adopted by the town in accordance with
the General Statutes, the Board of Finance shall meet and shall lay such tax on the last
completed grand list as is required by the General Statutes.

6.2.2. TheTax Collector shall then collect the tax in accordance with the General Statutes.

The due date shall be July 45tb1st unless otherwise provided by the town in accordance
with the General Statutes.

6.3. Spccial Appropriations and Transfers of Appropriations

5.3.1. The Board of Selectmen, when requested by any town department and after
approval by the Board of Finance, may make special appropriations from cash surplus or
any approved contingency fund in amounts net te exeeed in the aggregate i* any ene fiseal
year' te+l per €ent €f

notlo exceed an aggregate amount
ofone hundred thousand dollars per town department in each fiscalyear. Anlr funds
approved by town meeting shall not be included in the aggregate limit for the fiscal year.

The Board of Selectmen, when requested by any town department and after approval by
the Board of Finance, may also transfer unexpended balances from one appropriation to
another in accordance with the General Statutes. The Board of Education may transfer
unexpended balances from one appropriation to another in accordance with the General

Statutes.

6.3.2. Any request by any town department for a special appropriation which shall
exceed the amount which the Board of Selectmen is empowered by Section 6.3.1' of this
charter to appropriate for that department in any one fiscal year, shall be acted upon by
town meeting after approval by the Board of Finance, which approval shall include the
authority, by a two-thirds vote of all its members to restore any request eliminated or
reduced by the Board of Selectmen pursuant to Section 6,3.54. of this charter.

6.3,3. Special appropriations other than those from cash surplus or any approved
contingency fund may be acted upon only by a special town meeting after approval by the
Board of Finance.

6,3.4. ProjectswhicharefundedentirelybygrantsfromtheStatepfConnecticutand
which do not require an appropriation oftown funds neqd not be approved by the Board of
Finance or at a Town Meeting. Special appropriations for Fgderal. State and private grants
do not need a special town meeting approval other than in situations in which the
acceptance ofsnchgiranthas a future impact on the operating budget. An example ofan
instance when the acceptance ofgrant will require town approval because of future impact
on the ooerating budget is if the town receives a grant to hire a police officer. that hire will
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increase the oLerating budget for the following year and therefore a special town meeting
would be required.

6.3.54. All requests for special appropriations and transfers ofunexpended funds shall
be made in writing to the Board of Selectmen. The Board of Selectmen shall, within ten (10J
days after receipt thereof, forward such requests together with such comments and
recommendations as the Board of Selectmen deems advisable, to the Board of Finance;
provided, however, that with respect to requests from departments other than the Board of
Education, the Board of Selectmen may, after considering the financial condition of the
town and the appropriateness and amount ofthe request, eliminate, reduce or increase the
amount ofthe request after prior notices to the department making the request and an
opportunity for thc dcpartmcnt to submit such rcports and information as it dccms
advisable, and for that purpose may delay for a reasonable time but not more than twenty
(20) additional days the forwarding ofthe request to the Board of Finance. The Board of
Finance shall act on all requests for special appropriations or transfers ofunexpended
funds within thirty (30) days after receipt thereof and shall immediately after acting advise
the department making such request and the Board ofSelectmen ofits action. Failure to act
within thirtv [30) days will result in automatic approval. The Board of Selectmen shall act
on such requests within ten (10J days afte+-ofthe earlcr pf{ilnotice of approval of such
requests bythe Board ofFinance and [iiJ expiration ofthirty (30J days from the date of
receipt bv the Board of Finance: and shall immediately advise the department making such
requests ofits action.

6.3.65. The provisions of Section 6.3 of this charter shall not be a limitation on the power
ofthe town to issue bonds or other obligations for appropriations or indebtedness in
accordance with the general statutes and Section 7.5. ofthis charter. The Board of Finance
shall recommend the methods for financing a capital expenditure.

6.4. Accounting and Expenditures

6.4.1.. The fiscal year of the town shall begin on fuly lst and end on June 30th. The fiscal
year may be adjusted by town meeting action in accordance with the General Statutes.

6.4.2. The system of accounts used by the town agencies and departments shall be that
prescribed by the General Statutes as supplemented by the regulations ofthe Board of
Finance, All regulations ofthe Board of Finance shall be consistent with this charter and the
powers and duties of other town agencies and departments, and shall be complied with by
all town agencies and departments.

6.4.3. The Board of Finance shall provide for an annual audit of the books and accounts
ofthe town as required by the General Statutes.

CHAPTERT-TOWNMEETING

Section

7.1 Annual and Special Town Meetings
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7,2 Organization and Procedure

7.3 Annual Budget fAtr+onratie*efu+end*m)

7.4 SpecialAppropriations

7.5 Appropriations and Borrowing

7.6 Overrule of an Ordinance Enactment

7.7 Sale or Purchase ofReal Estate

7.1. Annual and Special Town Meetings

7.1,1.. The annual town meeting, which shall also be the annual budget meeting, shall be

held on the second Monday in May. It may be adjourned from time to time, including to
automatic referendum as set forth in Section 7.3 or the date may be changed by ordinance.
Special meetings shall be called by the Board of Selectmen in the manner provided by the
General Statutes whenever they deem it necessary, or on application by persons qualified
to vote in town meetings, the number of such persons to be not less than two percent (20lo)

of the total electors of the town as determined from the official list of electors most recently
filed with the Town Clerk by the Registrars of Voters.

7.7.2 The matters which the applicants for a special town meeting desire to be acted

upon shall, if proper subjects for town meeting action, be put in proper form for the call of
the meeting and for a town meeting resolution with the assistance of Town Counsel, and
those matters shall be the first items in the call of the meeting. The Board of Selectmen

may, at its discretion, add other matters to the call of the meeting.

7.1.3 Five hundred or more persons or five percent (5%) ofthe total number qualified to
vote in town meetings, whichever is less, may petition the town clerk, in writing, at least
twenty-four hours prior to any town meeting, requesting that any item or items on the call
of such meeting be submitted to the persons qualified to vote in such meeting not less than
seven nor more than fourteen days thereafter, on a day to be set by the town meeting or, if
the town meeting does not set a date, by the town selectmen, for a "Yes" or "No" vote on the
voting machines. Except as provided herein, the manner of conducting such adjourned
town meeting shall be as provided by the General Statutes.

t4€€s€nd€d-143194)

7.2. Organizalion and Procedure

7.2.1. The Moderator, or in his absence, the Deputy Moderator, shall preside at town
meetings. If both are absent, the meeting shall choose a moderator. The Town Clerk or
Assistant Town Clerk shall serve as clerk, In their absence the meeting shall choose a clerk.
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7.2.2. ElectorsofthetownandotherpersonsqualifiedbytheGeneralStatutes,mayvote
at town meetings, unless otherwise provided by this charter. Town meeting action shall be
by majority vote ofthose present and voting unless otherwise provided by this charter.

7.3. Annual Budget {"4u+ematie*efe+eadtml

7.3.1.. Unless anniral town blrdget approval is subject to automatic refererrdum as set
forth in Section 7.3.2 or netitioned to referendum pursuant to Section 7.1.3. the annual
town meeting may approve or reiect the proposed annual town bud&et blr a majoriBr vote
of qualified voters present and voting.

7.3.2. Tlntheeventtheproposedannualtownbudgetincreaseisover50/ooftheprior

as provided by Sec. 7.1,.3. the annual budget meeting shall be limited to a public
presentation ofthe town ofEast Lyme Budgetby the Board ofFinance, Board ofSelectmen
and Board of Education with an opportunity for public participation by comments and
questions. After reasonable discussion, the moderator shall adjourn the meeting to a

referendum on the voting machines. The budget resolution will be submitted to the
persons qualified to vote in a town meeting by referendum by machine vote which shall
take place on the Thursday in May which is ten days after the annual budget meeting, At
least five (5) days prior to such referendum, the Board of Selectrnen shall publish in a

accordance with law a notice ofsuch
referendum, setting forth the date on which, the hours during which, and the location at
which the referendum will be held and the text of the questions as they will appear on the
voting machines.

The text shall provide for approval/disapproval of the Budget of the Town of East Lyme.

1. Shall the budget for the fiscal year July 1, 

- 

to June 30, 

-as 

recommended by
the Board of Finance be adopted.

Yes No

In the event the proposed annual town budget increase is less than 50lo of the prior year's
adopted annual town budget. the annual budget meeting shall be held in accordance with
Sections 7.1- and 7.3 ofthis Charter,

7.3.3. Should the budget fail to be approved by a majority of those voting thereon, the
Board of Finance shall forthwith revise estimated expenditures, without altering estimates
ofrevenue except for omissions, clerical errors, or revisions ofrevenue to be received from
the state, to arrive at revised spending levels"-aad

Ifthe budset had been voted on at the annual town meeting, the Board of Finance will
submit the revised budget to the reconvened town meeting which shall be held at the same
time ofday on the subsequent Monday provided such Monday is not a holiday. and shall
include an explanation ofrevisions prior to voting.
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If the budget had been voted on at referendurn, the Board of Finance will automatically
submit the revised budget to a referendum 14 days following the date the initial budget
refere+dr+*was defeated. The Board of Finance shall hold at least one (1J public hearing
upon five (5) days legal notice prior to submitting the revised budget for consideration.
This process shall be repeated at two (2) week succeeding intervals until such time as the
budget is adopted.

In the event said budget is not adopted by the third Wednesday in June, business shall be
conducted in accordance with Section 7-405 and t2-123 ofthe General Statutes, as
amended.

7.4. SpecialAppropriations

A special appropriation or a payment into or appropriation from any reserve fund for
capital and non-recurring expenditures, requiring town meeting approval in accordance
with Section 6.3. of this charter, may be decreased by the town meeting, but may not be
increased. A town meeting may make no special appropriation not recommended by the
Board ofFinance.

7.5. Appropriations and Borrowing

Any request by any town department for a special appropriation which shall exceed the
amount which the Board of Selectmen is empowered by Section 6,3. of this charter to
appropriate for that department in any one fiscal year, and any resolution authorizing the
issuance of bonds or notes shall be placed on the call of a town meeting for action thereon.

7.6. Overrule ofan Ordinance Enactment

A special town meeting shall be called on application, as provided in Section 3.4.3. of this
charter, to consider the overrule ofan ordinance enactmenl Two hundred electors shall
constitute a quorum at such special town meeting and such ordinance shall be overruled,
void, and of no effect if a majority of the electors voting at such special town meeting vote
to overrule such ordinance.

7.7 , Sale or Purchase of Real Estate

The sale of real estate or the purchase of real estate the price ofwhich is over ten-qne
hundred thousand dollars, shall require approval of a town meeting,

CHAPTER B - TMNSITION AND MISCELLANEOUS

Section

{00709s16,r}} 22



8.1 Effective Date

8.2 Transition

8.3 Financial Interest Prohibited

8.4 Amendments to the Charter

8,5 Savings Clause

8.1. Effective Date

The effective date of this charter shall be July 7, 7965. Between the effective date of this
chafter and the flrst Monday of December, 1965, all officers and boards shall have those
powers and duties which they had prior to the adoption of this charter, unless otlerwise
specified.

8.2. Transition

8,2.1. Duringthetransitionperiod,allelectivetermsthatexpirein0ctoberofanyyear
shall, unless otherwise specified in Section 8.2. ofthis charter, be extended to the first
Monday in December of that year, when their successors, who have been elected in
November of that year, will take office.

8.2.2, The terms of the Board of Selectmen elected at the town election in October 1963
shall be extended until the first Monday in December 1965 and the members shall have
only those powers and duties which they had prior to the adoption ofthis charter.

8,2,3, The terms ef the Tewn Clerk and the Ter*'n Treasurer eleeted at tlre tewn eleetien
in Nevernber tr955; whieh begin the first Menday ef f anuary 1966; shall eentinue until tle
@

8,2,4, ThetermeftheTaxGelleetereleetedat-theEewneleetieninOeteber1963shallbe
extended until the first Menday in Deeember 1965,

&3,1, Theterrneftheagen*efthetewndepesitfundeleebe&^tthereg*la+tevsneleeEien
in 0eteber 1963 shall be extended until the first Menday in Deeember 1955, Effeetive en

iee

8.2.35. The term of the Assessor holding office on the effective date of this charter shall
continue until the first Monday of Octob er L966.

8.2.46. ThethreetermsoftheBoardofEducationthatexpireinOctober1965shallbe
extended until the first Monday in December 1967. One additional member shall be elected
in November 1965 for a tvvo year term, to expire on the first Mdnday in December 1967.
The three terms that expire in October 1967 shall be extended until the first Monday in
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December 1967. The seven terms that expire in December 1967 shall be filled in the
following manner: in November t967 , five members shall be elected for a four-year term
and two members for a two-year term. The three terms that expire in October 1969 shall
be extended to the first Monday in December 1969. The five terms that expire in December
1969 shall be filled by election in November 1969 for four-year terms.

8.2.57. The two terms of the Board of Finance that expire in October 1965 shall be
extended to the first Monday in December 1965 and shall be filled in the election in
November 1965 in the following manner: one member shall be elected for a four-year term
and one member for a two-year term. The two terms that expire in October 1967 shall be

extended to the first Monday in December 1967. The three terms that expire in December
1967 shall be fillcd in thc clcction in Novembcr 1967 by clcction for four-year terms. The
two terms that expire in October 1969 shall be extended to the first Monday in December
1969. The three terms that expire in December 1.959 shall be filled in the election in
November 1969 for four-year terms.

8'2.68.TheonetermoftheBoardof@thatexpiresin
October 1965 shall be extended to the first Monday in December 1967. The two terms
which expire in October 1967 shall be extended to the first Monday in December 1967. All
terms which expire in December 1967 shall be filled by election in November 1967 for
four-year terms.

8,2.2*. Upon the increase of the membership of the Board of Tax*evi.ewAssessmcn!
Appeals to five members, the Board of Selectmen shall appoint two additional members to
serve until the first Monday of December 1991. At the election in November 1991 all five
terms shall be filled, the two terms which were filled by the Board of Selectmen shall be
filled for two-year terms and the three other terms shall be filled for four-year terms. Upon
the expiration of each of the terms thereafter, it shall be filled for a four-year term.

8.2,849 The terms of the Zoning Commission and the terms of the Planning Commission
shall each be filled in the following manner: the one term expiring in October 1965 shall be

extended to the first Monday in December 1965 and shall be filled by election in November
1965 for a four-year term. One additional member shall be elected in November 1965 for a
two-year term. The one term expiring in October 1966 shall be extended to the first
Monday in December 1967. The one term expiring in October 1967 shall be extended to the
first Monday in December 1967. The three terms that expire in December 1967 shall be
filled by election in November 1967 for four-year terms. The term expiring in October 1968
shall be extended to the first Monday in December 1969. The term that expires in October
1969 shall be extended to the first Monday in December 1969. The three terms that expire
in December 1969 shall be filled by election in November 1969 for four-year terms'

8.2.91J' The terms of the Zoning Board of Appeals shall be filled by appointment in the
following manner: the term expiring at the annual town meeting in 1965 shall be extended
to fanuary 1955. The term expiring in January 1966 shall be filled by appointment to
fanuary 1968. The term expiring at the annual town meeting in 1966 shall be filled by
appointment to fanuary 1968. The term expiring at the annual town meeting in 1967 shall
be extended to fanuary 1958. All terms expiring in fanuary 1968 shall be filled by
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appointment for four years. The five-year term that expires at the annual town meeting in
1969 shall be extended to January 1970. The terms expiring in January 1970 shall be filled
by appointment for four years.

8.2.192. All terms of the Alternate Zoning Board of Appeals shall be filled by
appointment in the following manner: the term expiring at the annual town meeting in
1965 shall be extended to January 1966. The term expiring in January 1966 shall be filled
by appointment for four years. The terms expiring at the annual town meetings in 1966
and1967 shall be extended to January 1968. The terms expiring in January 1968 shall be
filled by appointment for four years.

8,2.113. All terms of the Building Code Board of Appeals shall be filled by appointment in
the following manner: the term expiring in 1966 shall be filled by appointment to January
1968: The term expiring in 1967 shall be extended to January 1968. All terms expiring in
January 1968 shall be filted by appointment for four years. The term expiring in 1968 shall
be filled by appointment to January 1970. The term expiring in 1969 shall be extended to
January 1970. All terms expiring in January 1970 shall be filled by appointment for four
years.

8.2.72+. All terms of the Water Commission shall be filled by appointment in the
following manner: the term expiring at the annual town meeting in 1965 shall be extended
to January 1966 and shall be filled by appointment for four years. The terms expiring at the
annual town meetings in 1966 and 1967 shall be extended to January 1968. The terms
expiring in January 1968 shall be filled by appointment for four years.

8,2,15, The Eerms efthe Fleed and Ere-ien eentrel Beard shall befilled by appeintrnent
in the fellewing manner: the Eerm expirin8 at the annualtew*sreetin€,in 1955 shall be
extended te lan*a+y 1966 The Eerm expiring in fanuary tr966 shall be filled by

be filled by appeintment te lantrary 1968, The terr+ expiring atsthe ann*altorvn meeting in

by appeintment for four t'ears, The five year term that expires at the annual tolvn meeting
in 1969 shall be extended te lantrary 4970, The terrns expiring ln January 1970 shall be

@
8.2.L36. The Parks and Recreation Commission shall be appointed in the following

manner: in January 1965, three terms shall be filled by appointment for two years and four
terms shall be filled by appointment for four years. The three terms expiring in |anuary
1968 shall be filled by appointment for four years.

8,2,17, The terms ef the lndu+Frial and DeveleprnenE Cemmissien shall be filled by

@
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8,?,18, TheBeardefSeleetrnenshall;byerdinanee;previdefert*reerderlytransitienef
is

€haFt€*

8,2,19= Theternnseft*reeenstableseleetedin0etebe+l963shallbeextendedr*ntll-the
W

8,?.?0' ThetermeftheTreeWardenthatexpiresineeteber4965shallbeextendedte
@

8.?,3tr, The term ef the Deg Warden whieh is Slled in *pril 1966; shall be filled fer a term

8.3. Financial InterestProhibited

No town officer shall derive any financial benefit from any transaction with the board of
which he is a member or with the office which he holds, unless he disqualifies himself from
discussion and decision thereon; ifsuch officer is not a member ofa board, he shall noti$r
in writing the Board of Selectmen of such benefit.

8.4. Amendments to the Charter

This charter may be amended alaurlil[ein t}re manner prescribed by the General
Statutes, Future Charter revisions shall include a revision record of changes. I n addition.
commencing in 2033 and decennially thereafter. the Board of Selectmen shall vote to
determine whether to appoint a Charter Revision Commission in accordance with the
Connecticut General Statutes.

8.5. Saving Clause

Ifany section ofthis charter shall be held invalid by a court of competent jurisdiction,
such invalidation shall not affect the remainder ofthis charter nor the context in which
such section so held invalid may appear, except to the extent that an entire section or part
of section may be inseparably connected in meaning and effect with the section or part of
section to which such invalidation shall directly apply.
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Exhr\Di+ +a
Kevin Seery

From:
Sent:
To:
Subject:

homecraftschulz@aol.com
Wednesday, June 21, 2023 2:20 PM
Kevin Seery
Re: Charter Revision

lCttuTrlO,N: .This,erna i I o rti gi n€ te d f ro rn,o u tsi de,of t lr e

isen:der ,a nd, kn'owth er,content is safe.
org,anization:, Eo not,click,links or op:en attachments r.rnless you recogni?ethe

Kevin, please read my below comments at the public hearing tonight. Thank you, Mike

While most of the proposed Charter changes are valid, I feel that requiring the taxpayers to petition
for a referendum if the proposed budget is greater than or equal to Si% oflne previous year's final
approved budget is wrong, The cost of giving the taxpayers the right to voice their opinion through
the democratic process of a ballot by referendum became a part of the Charter many years ago,
when the vote for approval or disapproval of the budget by Town Meeting was felt by many taipayers
t9 1ot be afair representation of the public's opinion. The public, through petition, wanted-onlyto be
able to cast a ballot to be counted in favor or not in favor of the proposed budget. For this committee
to propose, as charged by the BOS for consideration, to return to a vote at a Town Meeting, based on
low turn out of constituents at referendum is wrong.
The Town Meeting has never had a turnout greater than that of a referendum, At least the
referendum by ballot provides for an accurate count of the yeas and nays and provides for absentee
ballot when needed, Additionally, the 5% figure would mean that next year's budget increase would
have to be over $4,3 million before a referendum would be required. That level oi increase is
unsustainable. Be aware that the $8700 referendum cost is only about .01% of the budget, A small
price to pay for the democratic right to vote by ballot, a right they already have and appirenfly a right
that may be taken away.
lf ao/o level to force a referendum ends up being approved, that % should be limited to2% of the
previous year's approved budget.

Respectfully,
Mike Schulz

\\ Lo'rss La,nc
tsa$ Lr.l,vrC-
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