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Abscnt: No Onc

A, Call Regular Meeting to Order
Chairperson Hall called this Regular Meeting of the East Lyme Board of Finance to order at 7:00 PM.

B. Pledge of Allegiance
Ms. Hall led the assembly in the Pledge of Allegiance.

C, Delegations
Ms. Hall called for delegations.
There were none.

D. Minutes. Regular Meeting - February 8, 2023
Ms. Hall called for a motion for approval or any changes to the Boad of Finance Regular Meeting Minutes of
February 8,2023.
*MOT|ON (t)
Mr. Maxfield moved to approve the Regular Meeting Minutes of February 8,2023 as presented.
Ms. McNamara seconded the motion.
Vote: 6 -0 -0. Motion passed.

. Special Meeting - March 22,2029
Ms. Hall called for a motion for approval or any changes to the Board of Finance Special Meeting Minutes of
March 22,2029.
**MOT|ON 

{21
Mr. Maxfield moved to approve the Special Meeting Minutes of March 22,2029 as presented.
Mr. Birmingham seconded the motion.
Vote: 6 -0 -0. Motion passed.

. Special Meeting - March 29,2029
Ms. Hall called for a motion for approval or any changes to the Boad of Finance Special Meeting Minutes of
March 23,2023.

**MOT|ON (3)
Mr. Steele moved to approve the Special Meeting Minutes of March 23,2023 as presented
Mr. Birmingham seconded the motion.
Vote: 6 -0 -0. Motion passed.



E. Reports. First Selectman
Mr. Seery reported on the following:. The l-95 construction project has started; there are some lane closures as they re-locate utilities. The

project is moving along.. He Rte. 161 Corridor Study will hold another presentation on April 27,2023 in the Middle School
cafeteria. There is the possibility of a roundabout at the E. Patt light and the condos, sidewalks and other
assorted items that were suggested at the previous presentation, many by the citizens in attendance.

. May 8,2423 is the Town Meeting.

. They are working with Dominion on the Old Police Station and the potentialfor keeping it in the
revitalization of downtown Niantic and obtaining a Brownfield Grant.. There will be two charging station areas in Town - 2 on Methodist Street and 2 on Hope Street.

. The Charter Revision Commission will potentially be done in the first week of June.

. On the 22nd at noon Little Leagues opens for the season and there is a 5k run.

. Board of Ed
Mr. Newton, Superintendent of Schools said that he did not have any updates.

. Finance Director
Mr. Gervais presented his PP presentation report. (S-year projection attached)

F. New Business
a. FY24 Budget Deliberations and Possible Action
Ms. Hall synopsized where they had left off on Monday evening noting that they would proceed from there
with the BOE budget. She said that they had cut $475,000 due to the adjusted insurance figure. She said
that she was looking for a compromise and felt that the Superintendent's original budget was the most
realistic. She said that she is concerned about the debt load. She suggested the $650,000 cut that had been
discussed earlier added to the $475,000insurance reduction for a total reduction of $1,125,000.

Mr. Seery and Mr. Gervais said that they had been in discussion regarding a retirement incentive program
which would allow them to reduce the retirement liability by $50,000. They noted that only people meeting
the criteria would be eligible under it.

*MOT|ON (7)
Mr. DeRosa moved to reduce the retirement liability item by $50,000 from $300,000 to $250,000.
Mr. Birmingham seconded the motion.
Vote: 6 - 0 -0. Motion passed.

**MOT|ON (8)
Mr. Birmingham moved to reduce the BOE budget by $475,000 to account forthe redudion in the insurance
and by $650,000 for a total reduction of $1,125,000.
Ms. McNamara seconded the motion.
Vote: 5-0- 1. Motion passed.
Abstained: Mr. Maxfield

Mr. Steel asked about the mil increase this equated to.
Mr. Gervais said at the present 1.16 mil.

b. Capital lmprcvementFY 23124 Plan and Possible Action
Mr. Gervais explained this plan.

Mr. Seery noted that if this is approved at Town Meeting that the $98,000 would come off of here.
Mr. Gervais noted the turnout gear housekeeping item.

*MOTTON (9)
Mr. Steel moved to reduce the Fire Marshal turnout gear by $5,000 from $10,000.
Mr. Birmingham seconded the motion.
Vote: 6 - 0 -0. Motion passed.
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*MOT|ON (10)
Mr. DeRosa moved to accept the General Fund budget summary torFY23l24.
Mr. Birmingham seconded the motion.
After discussion there was no vote on this item.

**MOT|ON (11)
Ms. McNamara moved to reduce the capital budget by the $98,160 as reflected in the ARPA funds.
Mr. Birmingham seconded the motion.
Vote: 6 - 0 -0. Motion passed.

Mr. Gervais noted that the total capital for the BOE is over $1M; $8.7M total with $2.5M bonded and
$850,000 financed through the leasing program. The total bonded is just shy of $4M, if the $1.3M is backed
out it is $2.7M. He said that he would like to work on a summary 10 year plan on the debt and bonded items.

*MOT|ON (12)
Mr. Maxfield moved that the 10-year plan be moved to Town Meeting
Mr. Birmingham seconded the motion.
Vote: 5-0- 1. Motion passed
Abstained: Mr. Steel

c. Discussion and Possible Action - ARPA Funds for FY 23/24 Capital ltems
Mr. Seery synopsized the items for ARPA funding noting that the total figure is 'not to exceed' $98,160'

*MOT|ON (4)
Ms. McNamara moved to approve an expenditure in an amount not to exceed $98,160 from account TBD
(TBD) forthe purchase of the following items currently listed in the FY2023124 Capital Plan (See attached
listing).
Mr. Birmingham seconded the motion.
Vote: 6-0-0.
s(Requires Town Meeting approval)

d. Discussion and Possible Action - EMPG Grant
Mr. Seery explained thatthe requested amount of $10,154.10 willbe reimbursed bythe FY2022 Emegency
Management Performance Grant.

**MOT|ON (5)
Mr. Birmingham moved to approve a special appropriation in the amount of$10,154.10 to be used for the
above stated purposes (salaries and PPE equipment) by the Town of East Lyme Department of Emergency
Management.
Ms. McNamara seconded the motion.
Vote: 6-0 -0. Motion passed.
**(Requires Town Meeting approval)

e. Discussion and Possible Action - Electronic Citation Grant
Lte. Mike Macek, East Lyme Police explained this item noting that it is a 100o/o grant forthe eOitation
(Electronic Citation) platform implementing elecironic submissions of court related documents such as
infraction,/tickets. This will modernize our police vehicle Mobile Date Terminal Computers. The eGitation
printers are the last component to that upgrade. This has zero cost to the Town with the only requirement
that we purchase the warranty for the printers which our curent budget can support.

..MOT|ON (6)
Mr. Maxfield moved to appropriate and transfer $17,558.00 from CNRE Fund revenue account 32-04-400-
405 (CT COT Grants - PD) to account 32-25-400-700-402 (CT DOT Grant Equipment-PD).
Mr. DeRosa seconded the motion.
Vote: 6 - 0 -0. Motion passed.
**(Requires Town Meeting approval)
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G. Unfinished (Old) Business
a. Discussion and possible action - Fund Balance Policy
To be discussed.

H. Public Discussion
Ms. Hall called for public discussion
There was none.

I. Board Comments
Ms. Hall called for any comments from the Board

Ms. Hall thanked everyone for working well together during this budget season

Mr. Birmingham said that this was one of the easier years to work with everyone. He thanked Mr. Gervais
and Mr. Seery for all of their work to make it so.

J. Adjournment
Ms. Hall called for a motion to adjourn

**MOT|ON (13)
Mr. Birmingham moved to adjourn this Regular Meeting of the East Lyme Board of Finance at 8:29 PM
Mr. DeRosa seconded the motion.
Vote: 6 - 0 -0. Motion passed.

Respectfully submitted.

Koren Zmitruk,
Recording Secretory
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Board of Finance Presentation
Board of Finance April l2th, 2023

Kevin Gervais Jr.
Finance Director
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Finance Department Proj ects



Financial Statement Audits Upd,ate

reconcile and prepare financial statements.



5 Year Projection
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Fiscal Year 2O2O Audit- Restatements

federal funds

restatement req u i rements

to the town's state single audit schedule of expenditures. The funding designation
changed due to a prior determination from the EPA which states that if any federal
dollars enters the DWSRF, then for reporting purposes, all DWSRF funds are to be

reported as federal. These DWSRF funds meet that condition.



Ongoing Discussions



Bringing In Additional Resources

balance sheet, etc).



2022-23 Revenue & Expenditures



Next Month's Transfers



Unexpected Revenues



Interest Income Projection FY23
Town of East Lyme

lnterest I ncome Pro"iection
-- FiscalYearZS2S

Month €ndl January 2023

TIF ftate:

Rev,

Cash Collections

4,58%

Actual

General Fund

Cash Ealance

Exp. lnvested
BalanceCash Eurn lnterest lncorne

June 2022 Balances

July

August
September

October
Novernber

Oecember

January

February

March

April
frday

June

"Total forFY22

7,135,S&

4,3L7,W
9,231.,000

6,158"000

5,302,940

6,940,945

6,514131

subtotal 9 45.598.915 I 7L,7L9,376

Firsi4rnonthAvgS 6,829,131 $ 1,943,017

s

$

$

$

$

$

$

$ 30,929,000 $

$ 6,19l,000 $

$ 1,L71,000 $

I 3,6g5,000 $

$ t,gzl,2s+ S

$ 5,920,122 $

$ az,ooo,ooo $

3?,650,141

39,524,141

31,464,111!"

28,991,t/11

25,51r,555

24,498,733

39,976,@2

Prsiected

Genera{ Fund

Cash Balance

$ 35,397,47L

$ Bo,a1a,l4l

$ 25,229,?tr0

$ 20,145,079

$ 13,855,948

$ 2e200,000

lnvested

Balance

25,397,47!

2A373,34L

15,229,210

10,145,079

3,955,349

$

lnterest lncorne

is 920,000

$

$

$

5

s
$
$

5,044

17,188

22,949

34401
51,990

52,437

56,000

62,859

50.279

?7,692

25,109

9.543

FY23

Exp.

Monthly Cash Burn

Rev,

Cesh Collections

5

Estimate $

Assumptions

7,079.131

6,834,1.31.

6,934,131

6,834131

7,2S9.131

34,870.654

GF Expense

80"469,569

2,500,000

1,750,WO

1.750,000

1,7.50,000

1,000,000

I 8,750,000

GF Revenue

$ 90,469,216

5

$

)
9

$

b

s
$

$

$

5

s

$

$

$

s
$

$

$

s
Projected Froiected lnterest $ qLl,qn

2f?of money invested in STIF Rates

$6rnillion in working capital collecting no interast
Accounts for ana ly:ed bank fees ($4 rni I I ion month ly)

€xcess over

>



ARPA: Budgeting and Reporting

Any questions, will pass on to individual overseeing project

Name

Public Safety Building
Virtual Meeting eackale
Shoreline Kitchen and Food Pantry
Ledge Light Health District

East Lyme Giving Garden

SECT Council of Government
American Legion

VFW

NL Homeless Hospitality Center
Niantic Main Street
Town Clerk Digitizing of Land Records

NovaTlME ll me and Attendance System
Small Businesses/Non Profits

Revised Actual as of Available Status

Closed

X

x
x

s

$

S zm,ooo

14,428

10,000

54,638

&96s
$ 13,950

S g,ooc

$ 60,000

57,392

463",945

)

$
.)

)
)
s

$

s

)

(,

Amendments Enanmbnnces

s

14,428

10,000

54,638

X

X

X

x
X

x
x
x
x
xt

X

x
X

(

s

5

s
s
$

s
(
t

5 zs,ooo

s 8,965

13,950

9,000

2,000

$ 30,qry

$ 60,000

S az,zgz S

$ 46_1",945

s

$ 13,950

$ 9,ooo

$ ao0o

60,000

6\3e2
%.5

$ zg:,eig 5 46,381 S

$ )
S z,e6o $

s
Pv/ Truck

PWD Air Handler EL Town Hall

ELTown Hall Drop Box

s 340,m0

5 rso,ooo

5 2,690

( 3.50,000

$ z,ggo

> ts



Debt

Long-Term Debt Per Capita: $5,003

A,A ft21sd DRG D Municipalities Debt Service

o
c)

f
.!
!
o
o-x

tll

o
\oo\

c)
U-
0)(/t
p
-ooo

CJ
U't
t-
CJ(r)
€
-o

CJo
==

$30,000,000.00

$2s,000,000.00

$20,000,000.00

$ t5,000,000.00

$ t0,000,000.00

$5,000,000.00

$-

3s.00%

30.00%

25.00%

20.00%

1s.00%

r0.00% K

5.00%

0.00%

Axis Title

Debt Service as 7" of Expenditures

Annual Debt Service

8.54%

$4,599

CLIN
TON

4.76%

$2,684

coLc
HEST

ER

7.73%

$559,8

EAST

GRA
NBY

7.99%

$6, r 40

EAST
LYME

7.27%

$4, r 75

LEDY
ARD

8.35%

$ r8,03

MILF
ORD

4.47%

$4,837

NEW
MILF
ORD

0.91%

$ r,083

NEWI
NGT
ON

7.83%

$3,796

OLD
SAYB
ROO

K

752%

$6,040

ROC
KY

HILL

6.04%

$8,s84

SHEL

TON

8.16%

$ r2,28

SOUT
HING
TON

239%

$4,49s

WALL
INGF
ORD

8.70%

$7,s8s

WAT
ERFO

RD

29.n%
$24,0 r

WAT
ERTO
WN

7.35%

$7,8 r5

WET
HERSF

IELD

@t6



Debt Discussion continued. . .

WETHERSFIELD

WATERTOWN

WATERFORD

WALLINGFORD

SOUTHINGTON

SHELTON

ROCKY HILL

OLD SAYBROOK

NEWINGTON

NEW MILFORD

MILFORD

LEDYARD

EAST LYME

EAST GRANBY

COLCHESTER

CLINTON

Bonded Debt as Y" of GAAP Revenue

0.00% t0.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%
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EXPENDITURES

Town Operations

Board of Education Operations
Debt Service

Capital/Other
TOTAL EXPENDITURES

REVENUES

Taxes - Current Year

Taxes - Motor Vehicle Supplemental
Taxes - Prior Year, lnterest, Fees

Licenses and Permits
lntergovernmental Revenues

Charges for Services

Fines and Assessments

lnvestment Earnings

Other Revenues

Other Financing Sources

TOTAL REVENUES

5 Year Proiection

2023-24 2024-25

S 2t,s7o,rss s.t7% S zz,ess,zzz s.77%

s8,914,8s2 4.92% 5 51,813,463 4.92%

5,198,189 s 6,824,689

Fiscal Years

2025-26 % 2026-27 2027-2028
REVAL YEAR

S 23,8s8,r64 s.r7% S 2s,091,631 s.r7% S zs,sas,ses

s 54,854,68s 4.92% s 68,04s,s35 4.92% S tt,ZgZ,ZtS
S 7,r47,6s9 -zso% S 6,968,99G -2.so% 5 6,794,772

s12,68O 25.OO% 5 64O,8sO 2s.00% 5 807,063 25.00% S 7,OO7,328 2s.OO% S t,2s7,660
5 87,!95,876 S 91,954334 S 96,661,600 S LOL,7O7,497 5 ]:05,828,676

S 69,749,s92

S soo,ooo

5 goz,sto

S s++,sgo

S 10,839,731

S 'J.,t39,z7s

s 14,462

S ezs,ooo

s 170,636

s 2,7t1,e21

s 87,79s,876

9.52%

5.OO%

5.OO%

4.78%

o.oo%

5.00%

t2.80%
o.oo%

5.00%
-75.00%

5 76,387,s29

S szs,ooo

5 gqz,eoq

S sto,szt
S 10,839,731

S 1,19s,189

s 15,313

S 62s,ooo

S ]-79,167

5 677,980

S 91,964334

6.1?%

5.OO%

5.OO%

4.78%

o.oo%

5.00%
72.80%

-25.OO%

5.O0%

o.oo%

S 81,059,324

5 ssr,zso
S gss,rs+

5 sgt,ast
s 10,839,731

5 L,2s4,948

s 18,401

s 468,7s0

S rse,rzs
5 an,gao

s.3s%

5.00%
5.OO%

4.78%

o.oo%

5.OO%

t2.80%
-12.50%

5.OO%

0.00%

S 8s,393,398

S szs,ers
S 1,044,9s3

S eze,qtt
s 10,839,731

s 7,3U,696

S 2o,7s7

S 410,1s6

s 797,532

S 677,980

S 70t,t07,492

S 89,884,01s

5 607,7s3

5 t,o97,2ot
S sse,qzz

S 10,839,731

s 1,383,s80

5 zz,qB
5 qst,ttz

S 2o7,4o9

5 en,geo
S 10s,828,676

s (0)

5.26%

s.00%

5.O0%

4.78%

o.oo%

5.OO%

7230%
!0.00%
s.00%

0.o0%

S 9G,GG1,oo1

s (0)(0)(0) s s
Calculation of Mill Rate

Grand List Total

Value of One Mill
Collection Rate

Estimated Delinquency Amount
Collection Rate for One Mill

S 2,797,to3
98.2%

s (s0,348)

S 2,746,7s6

5 69,748,592

S so,ooo

S 69,798,s92

25.4t

$ e,oo4.rs

S 2,818,081

98.2%

s (so,72s)

5 2,767,3s7

s 76,387,s29

S so,ooo

S 76,437,s29

27.62

S 8,700.30

5 2,832,172

98.2%

s (s0,979)

S 2,78]^,].94

5 8'J.,069,324

S so,ooo

5 8'J.,tr9,324

29.77

s 9,188.55

S 8s,393,398

S so.ooo

S 8s,443,398

30.72

s 9,676.80

S sg,sgq,ors
S so,ooo

S 89,934,01s

32.O2

S 10,086.30 I

o.7s% 050% o.oo% s 2,832,772 t.Oj% s 2,860,493
94.2% 98.2%

s (s0,s7s) s (s1,48e)

5 2,78!,194 5 2,809,00s

Estimated Tax Receipts

Add Elderly Tax Relief

Required Levy

MILI RATE

Taxes on Home Valued at 9450k

ry &* 4ftz.fzs



INTER OFFICE MEMO
Offrce of the Assessor

To: Kevin Seery, First Selectman
Board of Selectmen
Kevin Gervais, Finance Director
Board of Finance

From: Diane Vitagliano, Assessor

Date: January 27,2023

Subject: Final Grand List Growth - 2022

Net grand list totals and percentage of increase/decrease are as follows

GRAND LIST DATE TNcREASE/(DECREASE) PERCENT OF
INCREASE/(DECREASE)

NET GRAND LIST TOTAT

10/01/00 - 10t01t01 363,361,215 Revaluation Year 40o/o 1,284,559,537 *

10t01t01 - 10t01t02 27,754,260 2.16% 1,312,313,767

10t01t02 - 10/01/03 14,767,662 112% 1,327,081,459

10/01/03 - 10t01104 44,351,471 3.34o/o 1,371,432,930
10t01t04 - 10t01t05 41,545,414 3.02o/o 1,412,978,344
10t01t05 - 10/01/06 833,233,964 Revaluation Year 59o/o 2,246,211,208
10/01/06 - 10t01t07 35,344,555 1.57o/o 2,281,555,763
10t01t07 - 10/01/08 14,371,559 006% 2,295,927,322
10/01/08 - 10/01/09 15,258,649 007o/o 2,311,185,971
10/01/09 - 10101110 18,422,099 008% 2,329,608,059

10t01t10 - 10t01t11 (282,576,3901 Revaluation Year (121%) 2,047,031,669

10t01t11 - 10t01112 3,1 19,068 001% 2,050,150,737

10t01t12 - 10t01t13 11,916,321 006% 2,062,067,058
10t01t13 - 10t01t14 25,462,804 1.234% 2,087,529,862
10t01t14 -10t01t15 38,425,590 1.840% 2,125,955,452
10t01t15-10t01t16 24,476,263 Revaluation Y ear 1.1 5o/o 2,150,431,715
10t01t16-10101117 16,360,323 76% 2,166,792,038

10t01t17 -10t01t18 17,393.974 80% 2,184,186,012
10t01118-10101119 27 ,871,757 1.28% 2,212,057,769
10t1t19-10101t20 47,312,618 2.14o/o 2,259,370,387

10t1120-1011121 504,266,405 Revaluation Y ear 22.32% 2,763,636,792
10t01t21-10t01t22 32,512,516 1.18% 2,796,149,308
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TO:

FROM:

DATE:

SUBJECT:

Request for Board of Finance Action

Board of Finance

Kevin Gervais Jr.o Finance Director

04nIt2023

ARPA Fund Distribution for Fy23l24 Capital ltems: $98,160

Summarv of Agenda ltem: The First Selectman and Board of Selectman have identified items
in the FY 202312024 Capital Projects list that can be paid with available ARPA funds. The items
include:

1. Flanders' Fire Department - Five (5) SCBA Cylinders -
2. Niantic Fire Department - Six (6) SCBA Cylinders -
3. Niantic Fire Depatment - Upfitting of Engine 3 -
4. Fire Marshal - One (1) set of Turnout Gear -
5. Fire Marshal - Two (2) Gas Meters -
6. Public Works - Sidewalk Repairs -
7. Public Works - Various Roof Repairs -
8. Public Works - HVAC Pump Replacements - 4)

$7,460
$8,700
$20,000
$5,000
$2,000
$25,000
$10,000
$20,000

Total - $98,160

,/T{1 I

"t"l

purchase of the following items currently listed in the FY 2023/24 Capital Plan:
1. Flanders' Fire Department - Five (5) SCBA Cylinders - $7,460
2. Niantic Fire Department - Six (6) SCBA Cylinders - $8,700
3. Niantic Fire Department - Upfitting of Engine 3 - $20,000
4. Fire Marshal - One (1) set of Turnout Gear - $5,000
5. Fire Marshal - Two (2) Gas Meters - $2,000
5. Public Works - Sidewalk Repairs - $25,000
7. Public Works - Various Roof Repairs - $10,000
8. Public Works - HVAC Pump Replacements - $20,000

Total - $98,160
Note: This requires a town meeting.

^Je+ 
+oaxssn-

expenditure oft98,160 from account TBD (TBD) for the

15e
Vn" ce "o- oAttachments:

Capital Proj ects Workbook

Prepared By: Kevin Gervais Jr., Finance Director

Finance's Agenda
Item No. 6C.

nate: *lt Z-(h'7 alelez


